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Macon-Bibb County Government

Procurement Department

City Hall
700 Poplar Street, Suite 308
Macon, Georgia 31201
(478) 803-0550

Laura Hardwick
Director of Procurement

September 9, 2026
ADDENDUM # 1

To: ALL PROSPECTIVE FIRMS
Re: INVITATION FOR BIDS: 27-012-LH, Onsite Mobile Compaction Waste Services

The Invitation for Bids, referenced above, is modified as follows:

1. What size of roll off containers are currently at Fulton Mill convenience center? Is it a 20 yard or 30-yard
roll off container? How many containers are at this location, how many hauls per week for each
container? What is the material hauled from each container? Is it garbage, bulk waste, or yard waste,
recycling? No 3-phase power available on-site?

Answer: The size of roll-off containers and quantities are listed in the solicitation. Hauls per week are
estimated and may be once or twice weekly. Haul quantities are not guaranteed. The material haul
is stated in the solicitation “Scope of Work.

2. What size roll off containers are currently at 11th Street convenience center? Is it a 20 yard or 30-yard roll
off container? How many containers are at this location, how many hauls per week for each container?
What is the material hauled from each container? Is it garbage, bulk waste, or yard waste? No 3-phase
power available on-site?

Answer: Please refer to the Cost Proposal form in the solicitation which states size and quantity of
containers along with the expected hauls per week. Type of waste is also stated in the Scope for
Work.

3. At each of the sites, is Macon-Bibb County going to man the collection sites?
Answer: Yes.
4. RFP indicates 20-yard compactors, can we utilize larger compactors in our rates as an alternative option?

Answer: No.



5. Here is my question, is the scope of service for this RFP for a private company to rent or lease a compactor
to Macon-Bibb permanently to be located at each site and when it is full, would the private company haul
the compactors to a disposal site?

Answer: The requested service is for onsite mobile compaction services.

6. PCC Trash is a newer sanitation company; however, our ownership brings approximately 15 years of
experience in the secure document destruction industry, including experience servicing the Gwinnett
County School System, work associated with a Riverside County, California government contract, and
government shredding services in Ball Ground, Georgia. Given this background working with public-sector
accounts and regulated service operations, would Macon-Bibb County allow the required three years of
experience and three commercial/government references to be satisfied through the documented experience
and references of the company's owner and key personnel, rather than requiring all experience to have been
performed under the PCC Trash company name?

Answer: To be determined based on vendors response to the solicitation.
7. If personnel experience is acceptable, do the three required commercial or government references have to

be specifically for mobile compaction, or can they demonstrate other related heavy-equipment waste-
management services?

Answer: As stated in the solicitation, “vendors must have at least three years of experience in mobile
compaction or related heavy equipment waste management, references from at least three
government or commercial clients.”

8. Is the bidder required to own or lease the mobile compaction equipment at the time the proposal is

submitted, or may the successful contractor purchase or lease the required equipment after award but before
service begins?

Answer: To be determined by the vendor.

9. What is the anticipated contract award date and service start date, and how much mobilization time will the
successful contractor have after award?

Answer: Contract will begin upon award.

10. Can the County provide the current or previous vendor's pricing, most recent invoices, bid tabulation, or
historical expenditures for these services?

Answer: This is a new service.

11. Can the County provide the actual number of compaction visits/services performed during the previous 12
months at Fulton Mill Road and 11th Street?

Answer: Actual compaction services will vary based on the need.

12. Can the County provide the average monthly or annual tonnage/volume of material handled at each
convenience center?

Answer: Will vary based on the need.

Please incorporate this change into the Invitation for Bid and acknowledge receipt of this addendum on your bid form.

Sincerely,
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