
WEBVTT 
 
1 
00:00:32.980 --> 00:00:36.179 
Macon-Bibb EMA: What is this, the brain monitor, or mobile? Removal. 
 
2 
00:00:59.560 --> 00:01:00.540 
Macon-Bibb EMA: Nope. 
 
3 
00:01:02.140 --> 00:01:02.830 
Macon-Bibb EMA: Nope. 
 
4 
00:01:26.500 --> 00:01:29.949 
Macon-Bibb EMA: We got everybody in. All right, can y'all hear us? 
 
5 
00:01:35.670 --> 00:01:39.569 
Macon-Bibb EMA: Can y'all hear us? You got a thumbs up or something? 
Alright, cool. 
 
6 
00:01:39.570 --> 00:01:41.550 
Sonny Sims SDR: Yes, I can hear you. 
 
7 
00:01:41.550 --> 00:01:43.410 
Macon-Bibb EMA: Everyone, we're gonna get started. 
 
8 
00:01:43.780 --> 00:01:48.160 
Macon-Bibb EMA: We're here for project bed number 26046LH. 
 
9 
00:01:48.300 --> 00:01:51.180 
Macon-Bibb EMA: Debris Removal Services. 
 
10 
00:01:51.370 --> 00:01:59.540 
Macon-Bibb EMA: And this is a mandatory pre-bid meeting, and so if you're 
not present today, you cannot bid on a Friday, okay? 
 
11 
00:01:59.920 --> 00:02:04.500 
Macon-Bibb EMA: First order of business is… deadline for questions will 
be… 
 
12 
00:02:04.630 --> 00:02:20.529 
Macon-Bibb EMA: Friday the 29th at 3 p.m, and inside the packet, you'll 
see an email, lhartwick at Maconville.us. Please submit all questions to 



that email address, please, before… by Friday at 3 p.m, this Friday the 
29th, okay? 
 
13 
00:02:20.750 --> 00:02:28.079 
Macon-Bibb EMA: Mix, thing that we have is that the… 
 
14 
00:02:29.160 --> 00:02:34.200 
Macon-Bibb EMA: Bid opening will be June 4th, at 2 p.m. 
 
15 
00:02:35.900 --> 00:02:50.059 
Macon-Bibb EMA: You don't have to be present for the opening. All the 
information will be posted on the website, making bill website, as well 
as the Georgia Procurement Register website. So, you'll also have access 
to that information there. 
 
16 
00:02:50.180 --> 00:02:54.110 
Macon-Bibb EMA: With that, that's basically… 
 
17 
00:02:54.480 --> 00:03:10.870 
Macon-Bibb EMA: the start of this, and just remember that you, all 
questions must be in by the 29th at 3 p.m, and all your solicitations 
must be in by June 4th at 12 p.m. The opening will be at 2 p.m. the same 
day. Please. 
 
18 
00:03:10.920 --> 00:03:16.289 
Macon-Bibb EMA: We will not accept any late submissions, so please be 
sure that you have your submissions here 
 
19 
00:03:16.380 --> 00:03:20.259 
Macon-Bibb EMA: by 12 p.m, clock in in our office by 12 p.m. on that day. 
 
20 
00:03:20.600 --> 00:03:21.600 
Macon-Bibb EMA: Okay? 
 
21 
00:03:21.750 --> 00:03:25.730 
Macon-Bibb EMA: With that, I'll turn it over to Spencer. 
 
22 
00:03:25.800 --> 00:03:42.039 
Macon-Bibb EMA: Could we do an introduction of who everyone is in the 
room here, and then on Zoom? So, your name and company you're 
representing? We can do that, right? Yes, yeah, that's not a problem, not 
a problem. My name is Jack Williams, I'm the Senior Procurement Officer 
for Maconville County. 
 



23 
00:03:42.380 --> 00:03:49.170 
Macon-Bibb EMA: I'm Laura Hartwood, the Procurement Director for Maconade 
County. I'm Glenn Williamson, I'm with M.W. Collins Incorporated. 
 
24 
00:03:49.300 --> 00:03:52.329 
Macon-Bibb EMA: Joey Caulkner, District Manager, Liberty Disposal. 
 
25 
00:03:52.650 --> 00:04:00.160 
Macon-Bibb EMA: I'm Robert McCord, Deputy Director of Emergency 
Management, Maconoob County. Spencer Hawkins, Emergency Management 
Director, Maconoob County. 
 
26 
00:04:01.720 --> 00:04:04.190 
Macon-Bibb EMA: And, hey, Robert, just close the chat. 
 
27 
00:04:04.380 --> 00:04:13.400 
Macon-Bibb EMA: Close the chat. Leave the participants open. Close the 
chat. I'll say your first name, we'll go down the list, and when I say 
your name, go ahead and come off mute. 
 
28 
00:04:13.580 --> 00:04:19.250 
Macon-Bibb EMA: Introduce yourself, name, company, and then we'll go to 
the next name. So, first on the list, I have Tracy. 
 
29 
00:04:22.110 --> 00:04:25.309 
Tracie Bohannon-SRS LLC: Oh, Oh no, oh no, oh no, no. 
 
30 
00:04:26.640 --> 00:04:27.770 
Macon-Bibb EMA: We turn volume. 
 
31 
00:04:28.160 --> 00:04:29.519 
Macon-Bibb EMA: Hold on one second. 
 
32 
00:04:33.420 --> 00:04:35.129 
Macon-Bibb EMA: Trace, you wanna try that again? 
 
33 
00:04:37.280 --> 00:04:40.120 
Macon-Bibb EMA: I'm not getting anything. Hold on one second. 
 
34 
00:04:45.890 --> 00:04:48.110 
Macon-Bibb EMA: Shouldn't be good. I hear somebody. 
 



35 
00:04:51.750 --> 00:04:53.209 
Macon-Bibb EMA: Okay, I can hear you. 
 
36 
00:04:55.720 --> 00:04:56.820 
Macon-Bibb EMA: Tracy? 
 
37 
00:05:02.170 --> 00:05:07.050 
Macon-Bibb EMA: Okay, let's come back to Tracy. Next on the list, I've 
got Chris Johnson, or Chris? 
 
38 
00:05:10.830 --> 00:05:12.450 
Macon-Bibb EMA: You're on mute, Chris. 
 
39 
00:05:14.960 --> 00:05:17.030 
Chris Johnson: Chris Johnson, Southern… 
 
40 
00:05:18.720 --> 00:05:22.479 
Macon-Bibb EMA: I heard Chris Johnson's Southern Disaster Recovery, is 
that correct? 
 
41 
00:05:22.820 --> 00:05:23.740 
Chris Johnson: That's correct. 
 
42 
00:05:24.220 --> 00:05:26.240 
Macon-Bibb EMA: Alright, John. 
 
43 
00:05:31.680 --> 00:05:32.900 
Macon-Bibb EMA: John Brooks. 
 
44 
00:05:32.900 --> 00:05:35.669 
John Brooks: John Brooks, MW Collars. 
 
45 
00:05:36.680 --> 00:05:37.680 
Macon-Bibb EMA: Okay. 
 
46 
00:05:39.470 --> 00:05:45.650 
Macon-Bibb EMA: Is that… Briebree? 
 
47 
00:05:47.430 --> 00:05:48.640 
Macon-Bibb EMA: Staten? 
 



48 
00:05:48.740 --> 00:05:50.210 
Macon-Bibb EMA: Phoebe? Phoebe? 
 
49 
00:05:50.210 --> 00:05:53.759 
Beibei Staton: Baby Staten, sudden disaster recovery. 
 
50 
00:05:54.230 --> 00:05:56.040 
Macon-Bibb EMA: Okay, thank you. 
 
51 
00:05:57.400 --> 00:06:02.930 
Macon-Bibb EMA: Let's see, who's next? I've got… Ceres Margarita? 
 
52 
00:06:03.620 --> 00:06:09.630 
Ceres-Margarita Gusakovskaya: Hello, I'm Margarita Gusakowska, Proposal 
Manager at Series Environmental. 
 
53 
00:06:10.500 --> 00:06:12.409 
Macon-Bibb EMA: Okay, Danny? 
 
54 
00:06:16.640 --> 00:06:19.110 
Danny Sides: Danny sides with Ashbrett. 
 
55 
00:06:20.540 --> 00:06:21.670 
Macon-Bibb EMA: Hayden? 
 
56 
00:06:22.930 --> 00:06:25.979 
Hayden Fuentes DRC: Hayden Fuentes with DRC Emergency Services. 
 
57 
00:06:27.290 --> 00:06:28.260 
Macon-Bibb EMA: Caitlin? 
 
58 
00:06:39.790 --> 00:06:43.769 
Macon-Bibb EMA: Caitlin Ferguson, or Caitlin with DRC? 
 
59 
00:06:46.170 --> 00:06:48.900 
Katelynn (DRC Emergency Services): Caitlin with DRC Emergency Services? 
 
60 
00:06:49.890 --> 00:06:52.540 
Macon-Bibb EMA: Thank you. Katie? 
 
61 



00:06:53.610 --> 00:06:56.640 
Katie Ferguson: Katie Ferguson with Southern Disaster Recovery. 
 
62 
00:06:57.520 --> 00:07:00.939 
Macon-Bibb EMA: Okay, and I've got, Mitch? 
 
63 
00:07:10.360 --> 00:07:12.259 
Macon-Bibb EMA: Mitch, I think you're still on mute. 
 
64 
00:07:12.990 --> 00:07:16.049 
MitchVarnadoe: Yeah, Mitch with DRC Emergency Services. 
 
65 
00:07:16.680 --> 00:07:18.589 
Macon-Bibb EMA: Okay, M. Melton? 
 
66 
00:07:20.310 --> 00:07:22.870 
MMelton: Maddie Melton with Crowder Golf. 
 
67 
00:07:24.520 --> 00:07:26.069 
Macon-Bibb EMA: You, Nikki? 
 
68 
00:07:27.900 --> 00:07:30.269 
Nikki.Drew: Hi there, Nikki Drew with Ceres Environmental. 
 
69 
00:07:31.210 --> 00:07:32.280 
Macon-Bibb EMA: Roger. 
 
70 
00:07:33.270 --> 00:07:37.060 
Roger Barfield TFR: Roger Barfield, Operations Manager with TFR 
Enterprises. 
 
71 
00:07:38.010 --> 00:07:39.160 
Macon-Bibb EMA: Hey, Nikki? 
 
72 
00:07:45.010 --> 00:07:46.489 
Nikki.Drew: Am I in twice, guys? 
 
73 
00:07:46.940 --> 00:07:49.009 
Nikki.Drew: Nikki Drew with Series Environmental? 
 
74 
00:07:49.650 --> 00:07:53.310 



Macon-Bibb EMA: Sure, yeah. Okay. Toby. 
 
75 
00:08:03.030 --> 00:08:04.700 
Macon-Bibb EMA: Toby Upshaw? 
 
76 
00:08:09.270 --> 00:08:12.180 
Macon-Bibb EMA: These are the MW columns. Okay. 
 
77 
00:08:12.740 --> 00:08:17.049 
Macon-Bibb EMA: Toby Upshaw with M.W. Collins, Sonny Sims. 
 
78 
00:08:18.940 --> 00:08:21.980 
Sonny Sims SDR: Sonny Sims, Southern Disaster Recovery. 
 
79 
00:08:22.440 --> 00:08:24.289 
Macon-Bibb EMA: Okay, and then Tracy… 
 
80 
00:08:26.600 --> 00:08:34.030 
Tracie Bohannon-SRS LLC: Hi, I found my mute button. Hello. I'm with 
Superior Resource Specialist, SRS, LLC. 
 
81 
00:08:35.350 --> 00:08:40.059 
Macon-Bibb EMA: Okay, thank you. Anybody… did we miss anybody? Yeah, 
anybody we missed by chance? 
 
82 
00:08:41.200 --> 00:08:47.259 
Macon-Bibb EMA: Things bounce around, so… Okay, alright. Alright, that's… 
 
83 
00:08:49.300 --> 00:08:56.880 
Macon-Bibb EMA: This is our, rebid for, debris removal services. 
 
84 
00:08:56.940 --> 00:09:14.069 
Macon-Bibb EMA: Knowing, probably 70% of the companies that are on the 
call and in the room here, I'm sure you all are very familiar with what 
we're looking for. We re-bid this. This was, something we did 3 years 
ago. 
 
85 
00:09:14.070 --> 00:09:20.509 
Macon-Bibb EMA: We did a 3-year contract, and now we're moving to a 5-
year contract, so it'll be 1 with 4 options. 
 
86 
00:09:20.660 --> 00:09:39.469 



Macon-Bibb EMA: Everything is ostensibly the same. There were some 
updates made to the scope based on the most recent, FEMA PAPAG and FEMA 
guidance updates in there. But essentially, we are looking for, 
 
87 
00:09:39.760 --> 00:09:49.610 
Macon-Bibb EMA: I never say one vendor, because in emergency management, 
one is none and two is one. We're looking for a list of vendors to, be 
on… 
 
88 
00:09:49.610 --> 00:10:00.339 
Macon-Bibb EMA: Direct call back with us to provide emergency debris 
removal services immediately following a major disaster incident. 
 
89 
00:10:00.660 --> 00:10:15.500 
Macon-Bibb EMA: Primarily for us, we're looking at something to the 
effect of a hurricane, tornado, something like that. But, other disasters 
may pop up that are not of the natural, 
 
90 
00:10:15.750 --> 00:10:35.290 
Macon-Bibb EMA: origin, and we may need help with that. And so, we're 
asking everybody to submit their best information. We will put together a 
review process, here internally, and based on the scores, you will be 
ranked. 1 through 
 
91 
00:10:35.660 --> 00:10:51.520 
Macon-Bibb EMA: whomever is notified, or whoever, as the scoring shakes 
out, and then if something happens, and ACME debris removal is the number 
one on the list, we're gonna call ACME first. 
 
92 
00:10:52.030 --> 00:11:04.900 
Macon-Bibb EMA: And if Acme says, yep, we got it, we'll be there, then we 
stop making phone calls. If Acme says, no, I'm sorry, I've got 15 other 
clients, I can't do it, then we move along to, 
 
93 
00:11:05.120 --> 00:11:24.379 
Macon-Bibb EMA: to THARP removal, and we call THARP removal on number 2. 
Can Tharp removal do it? Absolutely, THARP removal can do it, and we stop 
making phone calls, and go on, so on and so forth from there. One of the 
other things that we'll be looking to do is, we did it this past year, 
and we want to make it an annual 
 
94 
00:11:24.990 --> 00:11:34.119 
Macon-Bibb EMA: Is that we work with, in conjunction with our debris 
remover and debris monitor to put together a tabletop exercise. 
 
95 



00:11:34.120 --> 00:11:50.649 
Macon-Bibb EMA: So that we can work together here internally with our 
team Macon VIB, as well as our vendor for removal and our vendor for 
monitoring, just to make sure we're on the same page and having those 
conversations so that when something happens. 
 
96 
00:11:50.650 --> 00:11:56.050 
Macon-Bibb EMA: we are ready to go. And that was my segue into saying we 
are obviously 
 
97 
00:11:56.050 --> 00:12:06.239 
Macon-Bibb EMA: I'm sure, like all of your other clients, hiring for a 
debris monitor as well. That pre-bid meeting happens in about 45 minutes 
after this one. 
 
98 
00:12:06.310 --> 00:12:14.790 
Macon-Bibb EMA: And so that's where we are with it. Robert, have I missed 
any of the big picture, 50,000 foot view things about this project? 
 
99 
00:12:14.880 --> 00:12:15.930 
Macon-Bibb EMA: Okay? 
 
100 
00:12:16.080 --> 00:12:17.400 
Macon-Bibb EMA: Procurement team? 
 
101 
00:12:17.650 --> 00:12:22.530 
Macon-Bibb EMA: Pretty good. Okay, what questions do you have of us? 
 
102 
00:12:26.860 --> 00:12:30.020 
Roger Barfield TFR: Roger here with TFR. I have a few questions. 
 
103 
00:12:31.450 --> 00:12:33.130 
Macon-Bibb EMA: Go for it, Roger. What do you got? 
 
104 
00:12:33.130 --> 00:12:41.759 
Roger Barfield TFR: Okay, so the first is, I noticed that I did not see 
in the RFP where, the payment for tipping fees is mentioned. Will tipping 
be a pass-through? 
 
105 
00:12:42.700 --> 00:12:48.289 
Macon-Bibb EMA: That was a question he addressed in the addendum, and we 
will get to that. 
 
106 



00:12:48.990 --> 00:13:01.839 
Roger Barfield TFR: Okay, then the next question I had was the trees and 
stumps are listed as one line item rather than by size, which is typical 
for these contracts. Do you guys intend to amend that, or will you be 
leaving that at one price for all sizes? 
 
107 
00:13:01.840 --> 00:13:06.420 
Macon-Bibb EMA: I, I will, I will root. I will… 
 
108 
00:13:06.880 --> 00:13:13.030 
Macon-Bibb EMA: take that under consideration, but I think that… if I 
remember right. 
 
109 
00:13:13.970 --> 00:13:19.430 
Macon-Bibb EMA: the FEMA policy change it to one size for all, but I 
gotta look at that. I may be wrong. 
 
110 
00:13:19.870 --> 00:13:25.529 
Roger Barfield TFR: Okay, and then the last question I have is that 
there's also no line item listed for haul-out of reduced material. 
 
111 
00:13:27.570 --> 00:13:28.183 
Macon-Bibb EMA: Thanks, Mr. 
 
112 
00:13:31.120 --> 00:13:32.260 
Macon-Bibb EMA: Additional one. 
 
113 
00:13:39.420 --> 00:13:46.530 
Macon-Bibb EMA: We included… where there it says average unit price for 
reduction, that includes haul-out. 
 
114 
00:13:46.990 --> 00:13:50.009 
Roger Barfield TFR: Okay, so the haul-out will be included in the 
reduction rate. 
 
115 
00:13:50.240 --> 00:13:52.869 
Macon-Bibb EMA: Yeah, we're asking you to include… 
 
116 
00:13:53.290 --> 00:13:55.380 
Macon-Bibb EMA: All of that at a reduction rate. 
 
117 
00:13:58.470 --> 00:14:00.339 
Roger Barfield TFR: Okay, that is all I had, thank you. 



 
118 
00:14:00.680 --> 00:14:02.210 
Macon-Bibb EMA: Okay, thank you, thank you. 
 
119 
00:14:04.810 --> 00:14:16.409 
Macon-Bibb EMA: If I may, let me state one thing. The questions that you 
guys asked here today, you still must submit them in writing to 
illharwork at makeup.us, because we want to be sure that everyone has the 
same information. 
 
120 
00:14:16.530 --> 00:14:21.980 
Macon-Bibb EMA: Everybody hears things differently, but if it's written 
down, you log into the same information, okay? 
 
121 
00:14:22.310 --> 00:14:39.350 
Macon-Bibb EMA: But this provides us a good opportunity to have a 
dialogue and figure out what you're getting at, what the question is, and 
how can we answer it appropriately so we can do it in writing. And then 
we are recording this, and we can't make the transcript of this available 
 
122 
00:14:39.350 --> 00:14:42.819 
Macon-Bibb EMA: And well, I think we usually have done that, but as an 
addendum. 
 
123 
00:14:42.900 --> 00:14:46.849 
Macon-Bibb EMA: for the transcript of this. So, alright, next question. 
 
124 
00:14:54.640 --> 00:14:55.680 
Macon-Bibb EMA: Okay? 
 
125 
00:14:56.270 --> 00:14:58.269 
Macon-Bibb EMA: If there are no questions. 
 
126 
00:14:58.430 --> 00:15:03.850 
Macon-Bibb EMA: I'd just like to reiterate that be sure that you have 
your submissions in the office 
 
127 
00:15:04.140 --> 00:15:08.660 
Macon-Bibb EMA: By 12 p.m. on the 4th of June, please. No late 
submissions will be accepted. 
 
128 
00:15:09.820 --> 00:15:10.950 
Katelynn (DRC Emergency Services): Okay, can you hear me? 



 
129 
00:15:11.830 --> 00:15:12.440 
Macon-Bibb EMA: Yep. 
 
130 
00:15:13.950 --> 00:15:25.260 
Katelynn (DRC Emergency Services): Hi, my question is, when will the next 
addendum be posted? Because we had some questions that we had submitted 
previously, and I was just curious, if y'all had a timeline for that as 
of yet. 
 
131 
00:15:27.030 --> 00:15:33.380 
Macon-Bibb EMA: I'm gonna work on those questions tomorrow, so hopefully 
by the end of the week. 
 
132 
00:15:35.830 --> 00:15:37.049 
Katelynn (DRC Emergency Services): Sounds good, thank you. 
 
133 
00:15:37.930 --> 00:15:39.130 
Macon-Bibb EMA: You're welcome! 
 
134 
00:15:45.070 --> 00:15:50.999 
Macon-Bibb EMA: And please remember that even though, Spencer's gonna 
have that list. 
 
135 
00:15:51.600 --> 00:16:02.379 
Macon-Bibb EMA: The due date, the late, the cutoff date is the 29th, 
okay, for your questions. So, answers could be provided also, some 
additional answers next week, depending on the questions that we receive. 
 
136 
00:16:13.720 --> 00:16:14.660 
Macon-Bibb EMA: Good. 
 
137 
00:16:14.770 --> 00:16:17.720 
Macon-Bibb EMA: Any last-minute questions? 
 
138 
00:16:21.560 --> 00:16:24.389 
Macon-Bibb EMA: Thank you all very much, looking forward to reading your 
proposals. 
 
139 
00:16:24.860 --> 00:16:26.479 
Nikki.Drew: Thank you for your time, have a nice day. 
 
140 



00:16:26.640 --> 00:16:28.449 
Macon-Bibb EMA: Thank you. You too. 
 


