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Addendum No. 1 September 23, 2025

This Addendum is hereby made part of the Request for Proposals (RFP). In the event of any
discrepancies with prior Addenda or communications, the provisions of this Addendum shall take
precedence.

It is the responsibility of each respondent to consider this Addendum in the preparation of their
submission and to ensure their teams are aware of the modifications or clarifications provided
herein.

Acknowledgment of receipt is required by noting the Addendum number and date in the RFP
submission.

This Addendum consists of (10) pages.

a. Optional Pre-Submission Meeting Attendee List
1. Tuesday, September 16, 2025, from 3:00 PM to 5:00 PM ET. (See attached)
b. Modifications/Clarifications to the RFP
1. Attachment “C” Scope of Services (See Attached)
i. Modifications to the Preconstruction Services quantity takeoffs and
detailed line-item estimates.
2. Attachment “D” Fee Proposal (See Attached)

i. Modifications to the Fee Proposal chart.

ATTACHMENTS

a. Optional Pre-Submission Meeting Attendee List
b. Attachment “C” Scope of Services

c. Attachment “D” Fee Proposal



Bid Title: Construction Management-at-Risk (CMAR) Services for The New Macon Arena

Meeting Date: September 16, 2025
BID NUMBER: 26-013-LH Meeting Time: 3:00 pm to 5:00 pm
COMPANY COMPANY PERSON PHONE EMAIL
NAME ADDRESS ATTENDING NUMBER ADDRESS
Macon-Bibb County 700 Poplar Street, Suite 308
Procurement Macon, GA 31201 478-803-0550
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Attachment “C”
Scope of Services

Scope of Services

The services described below represent the minimum obligations of the Construction Manager-at-
Risk (“CMAR”). This list is illustrative rather than exhaustive. The CMAR shall support the Owner and
its consultants consistent with prevailing professional standards of care and best practices to help
achieve the project’s schedule, budget, quality, and safety objectives. Services are to be provided as
appropriate to project needs and as directed by the Owner for any phase of the work.

Preconstruction Services (Program Development, Schematic Design, Design Development,
Construction Documents)

a. Provide ongoing design-phase input, including constructability reviews, market/lead-time
intelligence, labor and materials availability, cost impacts, and schedule implications at each
design milestone.

b. Recommend in writing alternate materials, systems, sequencing, and means/methods that
may shorten schedule, improve quality, or reduce cost while maintaining design intent.

c. Develop and maintain a master schedule and milestone updates through all design phases;
present updates at Owner meetings.

d. Prepare quantity takeoffs and detailed line-item estimates at PD, SD, and DD (or as otherwise
requested by the Owner/Owner’s Representative), including cost narratives and assumptions.

e. Provide updated opinions of probable cost, cash-flow forecasts, and anticipated draw
schedules at each milestone.

Procurement, Bidding, and Award

a. Prepare a unit-price schedule (as applicable) with clear descriptions, units of measure, and
proposed unit rates.

b. Finalize bidder lists by trade for the Owner/Owner’s Representative’s concurrence; package
and issue bid scopes to subcontractors and suppliers.

c. Actively solicit competitive pricing—target no fewer than three (3) qualified bids per
trade/supplier for work estimated above $5,000—then prepare a comprehensive bid tab and
gualifications matrix identifying inclusions, exclusions, and variances. Upon Owner approval,
award and execute subcontracts.
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Construction Phase Services

Prepare a comprehensive submittal register within one (1) week of contract award and
submit it to the Owner/Owner’s Representative and design team for review and approval.
Hold and manage all subcontracts and purchase orders necessary to deliver the work in
accordance with the contract documents.

Develop a detailed CPM baseline schedule within ten (10) days of contract award and
maintain rolling updates for each weekly progress meeting; identify critical path, near-critical
activities, and recovery actions as needed.

Provide full-time project supervision and quality control. Enforce compliance with the
contract documents, specifications, and accepted schedule; manage cost, change, and risk.
Establish, implement, and oversee all project safety programs—on and off site—and
promptly furnish the Owner copies of the CMAR’s safety policies and all safety reports or
violation notices issued by authorities having jurisdiction.

Convene weekly (or bi-weekly, as directed) progress meetings with subcontractors, the
Owner/Owner’s Representative, and the Architect/Engineer. Issue agendas and minutes;
track action items and decisions; and drive resolution. As a minimum, weekly meetings shall
include updated minutes and a current summary of: critical issues, budget status, CPM
schedule, RFI log, submittal log, potential change order (PCO) log, executed change order log,
and weekly progress photos.

Administer subcontractor pay applications; compile and submit the CMAR’s pay application
with required backup in a timely manner.

Obtain required permits (building and sub-trade) and coordinate inspections with authorities
having jurisdiction; track approval status to avoid impacts.

Coordinate with Owner-furnished vendors, utilities, operations staff, and any separate
contractors to ensure interfaces are planned and executed without conflict.

Price changes promptly with transparent backup; provide a rough order of magnitude (ROM)
within three (3) days of a change request, and manage approved changes through to
completion.

In collaboration with the Architect/Engineer, generate a comprehensive punch list and
correct all deficiencies within fourteen (14) days of identification, unless otherwise approved
by the Owner.

Closeout and Turnover

a.

b.

Deliver complete closeout documentation (warranties, guarantees, O&M manuals, test
reports, training records) within thirty (30) days of Substantial Completion. Prepare and
submit manufacturer warranty applications, bonds, and guarantees on the Owner’s behalf for
review/approval.

Transmit field-verified changes and markups to the Architect/Engineer on a regular basis—no
less frequently than every three (3) months—so record documents can be compiled without
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delay.

Coordinate receipt, protection, and hand-off of any Owner-furnished materials or equipment
as directed by the Owner.
Plan and conduct required coordination meetings with utility providers, campus/facility

operations, and other authorities having jurisdiction; comply with all applicable site rules and
regulations.
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Attachment “D”
Fee Proposal

Having carefully examined all the requirements of this RFP, and any attachments and addenda, the undersigned
proposes to furnish the Construction Manager-at-Risk services as required for this project on the following
terms:

Establishment of the Construction Manager-at-Risk’s Budget Limitation (CMBL): The Owner has established a
CMBL amount of $225,000,000 which includes the pre-construction phase fee, and the construction services
GMP proposals.

1. Proposer’s Pre-Construction Phase Fee: Proposer’s Pre-Construction Phase $
Fee
Note - Establishment of the Construction Cost Limitation: Using the CMBL
and the Proposer’s Pre-Construction Phase Fee identified above, the
Proposer shall identify the Construction Cost Limitation (CCL)
2. Construction Manager-at-Risk’s Budget Limitation (CMBL) $225,000,000
3. Proposer’s Construction Cost Limitation (CCL) (Line 2 minus Line 1) S
4. Proposer’s Construction Phase Fee: Using the CCL identified on Line 3 above, %
the Proposer shall identify a Construction Phase Fee Percentage °
5. Proposer’s Estimated Construction Phase Fee Amount (Percentage on Line 4 $
times CCL in Line 3)
6. Proposer’s General Conditions Percentage: Using the CCL identified on Line %
(o)
3 above, the Proposer shall identify a General Conditions Fee Percentage
7. Proposer’s Estimated General Conditions Amount (Percentage on Line 6 times $
CCLinLine 3)
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Respectfully submitted and Certified by:

Proposer’s Authorized Signature Proposer’s Authorized Signature Printed
Name

Date of Signature

Address

UEI (SAM.gov)
Number

Contact Person

Contact Person
Email

FAILURE TO USE THIS FORM MAY DISQUALIFY YOUR PROPOSAL.

FAILURE TO INCLUDE BOTH PAGES OF THIS FORM MAY DISQUALIFY YOUR PROPOSAL.
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