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Mayor Lester M. Miller
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General Fund

Millage Rate

FY22 $174,047,000
FY23 $198,207,688
FY24 $203,859,465

FY21 20.331
FY22 19.901
FY23 17.901
FY24 12.901
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FY21 FY22 FY23 FY24
Fire  $27,140,226.26 $29,289,135 $30,222,472 $30,747,781
Sheriff $48,181,426.54 $52,130,389 $55,085,624 $56,141,962
EMA $416,397.73 $512,681 $562,592 $650,983
Total $75,738,050.53 $81,932,205 $85,870,688 $87,540,726

Three-year increase: 
$11,802,675.47
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Three-year increase: 
$1,783,193.35

FY21 $2,402,174.65
FY22 $3,735,949
FY23 $3,900,000
FY24 $4,185,368

4

Three-year increase: 
$827,540.81

FY21 $1,953,772.19
FY22 $2,398,012
FY23 $2,725,113
FY24 $2,781,313
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Three-year increase: 
$1,781,422.92

FY21 $4,659,721.08
FY22 $5,389,228
FY23 $6,009,812
FY24 $6,441,144

6



5/18/23

2

Three-year increase: 
$500,000

FY21 $0
FY22 $100,000
FY23 $500,000
FY24 $500,000

7

Three-year increase: 
$4,212,420.25

FY21 $2,201,115.75
FY22 $3,256,926
FY23 $6,187,457
FY24 $6,413,536

8

Three-year increase: 
$1,938,466

FY21 $6,964,326
FY22 $7,217,856
FY23 $8,345,518
FY24 $8,902,792

9

Date Task

May 16, 2023 Proposed FY24 Budget presented.

May 19, 2023 Proposed Budget Advertisement 
in The Telegraph.

June 6, 2023 * 5:00 p.m. Public Hearing
June 20, 2023 * 6:00 p.m. Commission vote on FY24 Budget

Releases, timeline, presentation, video of meeting, 
and budget will be online at 

www.maconbibb.us/proposedfy24budget.
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Board of  Commissioners

Salaries and Benefits 239,918$           

Operating 282,135$           

Operating Equipment 4,000$               
Total 526,053$           

Mayor's Office

Salaries and Benefits 381,981$           

Operating 135,800$           

Operating Equipment -$                   

Total 517,781$           

County Manager

Salaries and Benefits 1,390,406$        

Operating 228,480$           

Operating Equipment 13,500$             
Total 1,632,386$       

Clerk of Commission

Salaries and Benefits 352,310$           

Operating 39,563$             

Operating Equipment 5,000$               
Total 396,873$           

Board of Elections

Salaries and Benefits 754,708$           

Operating 1,192,770$        

Operating Equipment 56,779$             
Total 2,004,257$       

Finance

Salaries and Benefits 1,870,225$        

Operating  49,814$             

Operating Equipment 4,000$               
Total 1,924,039$       

FY 24 General Fund Departmental Budget



Purchasing

Salaries and Benefits 345,044$           

Operating 24,120$             

Operating Equipment 2,455$               

Total 371,619$           

County Attorney

Salaries and Benefits 618,088$           

Operating 2,096,717$        

Operating Equipment 14,150$             
Total 2,728,955$       

Information Technology

Salaries and Benefits 2,508,709$        

Operating  4,371,214$        

Operating Equipment 56,450$             
Total 6,936,373$       

Human Resources

Salaries and Benefits 1,084,336$        

Operating   617,713$           

Operating Equipment 17,000$             
Total 1,719,049$       

Tax Commissioner

Salaries and Benefits 3,388,391$        

Operating  743,622$           

Operating Equipment 2,500$               
Total 4,134,513$       

Tax Assessors

Salaries and Benefits 2,035,304$        

Operating  414,933$           

Operating Equipment 6,500$               
Total 2,456,737$       



Risk Management

Salaries and Benefits -$                   

Operating  1,051,550$        

Operating Equipment -$                   
Total 1,051,550$       

Internal Audit

Salaries and Benefits 286,789$           

Operating  26,350$             

Operating Equipment 2,500$               
Total 315,639$           

Facilities Management

Salaries and Benefits 3,056,936$        

Operating 6,356,524$        

Operating Equipment 67,000$             
Total 9,480,460$       

Data/Records Management

Salaries and Benefits 105,977$           

Operating 42,941$             

Operating Equipment 9,600$               
Total 158,518$           

Small Business Affairs

Salaries and Benefits 129,577$           

Operating 91,950$             

Operating Equipment 1,000$               

Total 222,527$           

GS-Mail Service

Salaries and Benefits -$                   

Operating 294,405$           

Operating Equipment -$                   
Total 294,405$           



General Adminstration Fees

Salaries and Benefits -$                   

Operating 413,591$           

Operating Equipment -$                   
Total 413,591$           

Non Departmental

Salaries and Benefits -$                   

Operating 795,400$           

Operating Equipment -$                   
Total 795,400$           

Superior Court

Salaries and Benefits 1,564,621$        

Operating 463,726$           

Operating Equipment 20,000$             
Total 2,048,347$       

Clerk of Superior Court

Salaries and Benefits 2,598,229$        

Operating 410,013$           

Operating Equipment 25,000$             
Total 3,033,242$       

District Attorney

Salaries and Benefits 3,241,676$        

Operating 761,026$           

Operating Equipment 30,000$             
Total 4,032,702$       

District Attorney-Victim Witness

Salaries and Benefits 208,369$           

Operating -$                   

Operating Equipment -$                   
Total 208,369$           



State Court

Salaries and Benefits 1,273,351$        

Operating 368,004$           

Operating Equipment 20,821$             

Total 1,662,176$       

State Court Probation

Salaries and Benefits 891,993$           

Operating 101,225$           

Operating Equipment 22,000$             
Total 1,015,218$       

State Court Solicitor

Salaries and Benefits 1,391,404$        

Operating 77,213$             

Operating Equipment 8,850$               
Total 1,477,467$       

Magistrate Court

Salaries and Benefits 480,741$           

Operating 25,745$             

Operating Equipment 17,650$             
Total 524,136$           

Civil Court - Administration

Salaries and Benefits 1,171,927$        

Operating 60,766$             

Operating Equipment 8,159$               
Total 1,240,852$       

Civil Court-Sheriff

Salaries and Benefits 484,817$           

Operating 130,780$           

Operating Equipment 2,500$               
Total 618,097$           



Probate Court

Salaries and Benefits 1,017,976$        

Operating 182,814$           

Operating Equipment 897$                   
Total 1,201,687$       

Juvenile Court

Salaries and Benefits 1,143,565$        

Operating  302,055$           

Operating Equipment 53,300$             
Total 1,498,920$       

Municipal Court

Salaries and Benefits 766,900$           

Operating   71,700$             

Operating Equipment 3,000$               
Total 841,600$           

Grand Jury

Salaries and Benefits 5,457$               

Operating 31,970$             

Operating Equipment -$                   
Total 37,427$             

Public Defender

Salaries and Benefits -$                   

Operating 3,894,581$        

Operating Equipment -$                   
Total 3,894,581$       

Sheriff

Salaries and Benefits 39,653,702$     

Operating 14,293,824$     

Operating Equipment 1,220,676$        
Total 55,168,202$     



Fire

Salaries and Benefits 28,427,699$     

Operating 2,223,082$        

Operating Equipment 97,000$             

Total 30,747,781$     

Coroner

Salaries and Benefits 379,358$           

Operating 360,150$           

Operating Equipment -$                   
Total 739,508$           

Animal Welfare

Salaries and Benefits 624,279$           

Operating 318,526$           

Operating Equipment 30,955$             
Total 973,760$           

Emergency Management Agency

Salaries and Benefits 458,969$           

Operating  190,014$           

Operating Equipment 2,000$               
Total 650,983$           

Public Works

Salaries and Benefits 3,888,485$        

Operating 1,565,450$        

Operating Equipment 50,000$             
Total 5,503,935$       

Engineering

Salaries and Benefits 1,140,154$        

Operating 104,524$           

Operating Equipment 82,000$             
Total 1,326,678$       



Health

Salaries and Benefits -$                   

Operating 1,030,000$        

Operating Equipment -$                   
Total 1,030,000$       

Welfare

Salaries and Benefits -$                   

Operating 3,948,792$        

Operating Equipment -$                   
Total 3,948,792$       

Welfare

Salaries and Benefits -$                   

Operating 3,924,000$        

Operating Equipment -$                   
Total 3,924,000$       

Recreation

Salaries and Benefits 4,379,519$        

Operating  1,921,125$        

Operating Equipment 140,500$           
Total 6,441,144$       

Parks and Beautification

Salaries and Benefits 2,295,347$        

Operating  1,792,713$        

Operating Equipment 97,308$             

Total 4,185,368$       

Extension Service

Salaries and Benefits 287,992$           

Operating   39,792$             

Operating Equipment 19,000$             
Total 346,784$           



Code Enforcement

Salaries and Benefits 1,564,728$        

Operating   1,166,585$        

Operating Equipment 50,000$             
Total 2,781,313$       

Industrial & Urban Development

Salaries and Benefits -$                   

Operating   6,413,536$        

Operating Equipment -$                   
Total 6,413,536$       

Economic and Community Development

Salaries and Benefits -$                   

Operating   45,000$             

Operating Equipment -$                   
Total 45,000$             

Transfer to Other Funds

Salaries and Benefits -$                   

Operating   18,217,135$     

Operating Equipment -$                   
Total 18,217,135$     

Total General Fund Budget 203,859,465$   




























































































































































































































































































































































































































































































