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Vision
Macon-Bibb will be the center of development,

culture, and opportunity, remembering our past
while inspiring hope and pride for our future.

Forward Together
|

Mission

Macon-Bibb County provides the essential

infrastructure, services, and programs, creating a |

vibrant climate, enabling individuals, families, and
businesses to prosper.
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Forward Together

Strategic Focus Areas
Economic and Community Development
Safe Neighborhoods and Safe Communities
Efficient and Effective Government
Infrastructure Improvement
Quality of Life

Forward Together

- Strategic Plan developed working with
Commissioners and Departments.

* Created new Mission and Vision
Statements, and Strategic Focus Areas.

¢ Plan used to develop departmental,
organization budget priorities.

(€ Knight Foundation

T,

VINSON INSTITUTE
OF GOVERNMENT

— The University of Georgia,

TOGETHER

STRATEGIC PLAN
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Budget & Strategic Planning

« New government needed a strategic plan to guide,
focus work.

 New office created to align budget priorities with
priorities of public & Commission.

* Provides a forward look at how taxpayer dollars are
spent and ensures good stewardship of the funds.

Budget Team
Julie Moore, Assistant to the County Manager
Karen McDuffie, Budget Manager
Gail Kohler, Budget Analyst

Amanda Ragan, Budget Analyst
(Left organization at the end of March)

Core Strength, Community Growth
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Economic & Community Development

Accomplishments
Smart Growth America technical assistance
More than 100 houses torn down

Issuing $14 million in bonds to attack blight

Economic & Community Development

Goals & Projects

Implement Blight Task Force plan
Expand use of airports

Strengthen, expand Shalom Zones

T A
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Safe Neighborhoods & Communities

Accomplishments

Expanded 5 x 5 Neighborhood
Improvement Program

DOJ OJP Diagnostic Center
Heath Road Fire Station

Safe Neighborhoods & Communities

Goals & Projects
Pedestrian, bike-friendly communities
Continued community involvement

Donnan Road Fire Station
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Efficient & Effective Government

”

: # OGETHER
Accomplishments

First Macon-Bibb Strategic Plan
Distinguished Budget Presentation Award
Clean, impressive audit with no findings

Opening new Juvenile Justice Center and Tax
Commissioners’ Office

Moving offices to better serve public

Efficient & Effective Government

MACON-gIBB COUNTY

Goals & Projects

Expanded Urban Redevelopment Plan
Open Sheriff’'s Downtown Annex
Locating all courts in the Courthouse

Expanding recycling program
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May 12, 2015

Mayor Robert A. B. Reichert
700 Poplar Street
Macon, Georgia 31202

Re: Budget Transmittal Letter

Dear Mayor Reichert,

The Charter of Macon-Bibb County requires the submission of a draft balanced budget,
the capital improvement budget, and a budget message. Attached is the draft of the Fiscal Year
2016 (July 1, 2015 through June 30, 2016) annual operating budget, which includes the five year
capital improvement program. The proposed budget balances revenues and expenditures, and
reflects a reduction in the millage rate for residents in the former city limits, includes the
implementation of the long-awaited pay scale, and is based on the year-long strategic planning
process undertalken by the Commission.

“Core Strength, Community Growth” is the message we’ve adopted for this budget and for
our work this upcoming year. The initial building blocks of our consolidated government were
built this past year, and now we are strengthening our core areas in order to grow our
community. You will find in this budget — which is based on the Strategic Plan developed by the
Commission and Department Heads — is focused on our core workforce, core projects and
initiatives, and our core audience: the people of Macon-Bibb County. With this budget
supporting the Strategic Plan, we can grow our community in numbers and abilities.

Core Strength
e Core Value — Macon-Bibb will be the center of development, culture, and opportunity,

remembering our past while inspiring hope and pride for our future.

e Core Mission — Macon-Bibb County provides the essential infrastructure, services, and
programs creating a vibrant economic and cultural climate, enabling, individual, families,
and businesses to prosper.

s Core Focus Areas — Economic and Community Development; Safe Neighborhoods and
Safe Communities; Effective Government and Governance; Infrastructure Improvement;
and Quality of Life.

¢ Core Economic Impact Areas - Jobs, services, housing, education, and health.

o Core Businesses — Attract, incentivize, support, and develop small businesses,
enfrepreneurs, and industry.
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s Core Urbanism — Build our city from the inside out, recognizing the importance of a
vibrant downtown.

e Core Workforce — Identifying the workforce needed to provide needed services and
projects.

» Core Strengths — Location in the state, prime water source, outdoor amenities,
progressive leadership, and a supportive community.

Community Growth
« DPopulation growth — Attracting new residents to an array of housing options, from lofts to

apartments to houses.

s Business growth — Attracting new businesses and industry, while supporting current
businesses so they can expand.

e Community growih — Bringing neighborhoods and organizations together to improve

communities.

e Neighborhood growth — Revitalizing neighborhoods by attacking blight, redeveloping
vacant lots.

e Knowledge growth — Increasing education achievement by supporting K-12 and higher
education initiatives.

s Income growth — Increasing median income by attracting high-paying, high-quality jobs.

e Environmental growth — Improving our environment by creating and improving parks,
planting trees, and identifying ways to be more ‘green’ as a government.

e Tax base growth — Increasing the number of homeowners.

» Service growth — Providing more efficient services and adding needed services, like

recycling.

This second consolidated budget for Macon-Bibb County remains focused on fiscal stability
and providing more efficient services. While there is a mandated budget reduction in the charter,
our expenditures this year are being driven by the reduction of the former city millage rate. By
doing so, we are following through on two of the promises of consolidation: a smaller

government and a single millage rate.

While this year’s budget is being driven by the reduction of revenue from the elimination of
the former city millage rate, it is worth noting that we are ahead of schedule in reducing the
budget as mandated by the charter. This proposed budget is 15% (including the Consumer Price
Index) less than the combined final budgets of the former city and county, and we are only
required to be at 10% in this upcoming budget year. At this rate, we will have met the 20%
reduction two years sooner than the public expected when they overwhelmingly approved the

creation of the new government.

To get to this point has been a challenge. The budget process began in early January with
more than $177 million dollars in expenditures being initially requested by those departments,
offices, agencies, and organizations we fund. The budget team was able to reduce that number to
the proposed $147 million after reviewing all requests, meeting with each department, and

analyzing staffing concerns.
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As we reduced the revenue, we asked our departments to review their work and determine
where cuts can be made and how they could realign their workforce to continue meeting the
public’s needs. The salaries and benefits in this budget equal 66% of the budget or at the same
level that both the City and County were at in 2012. One manner of saving money this year was
to incentivize retirement for those already eligible or close to eligible. Almost 400 employees are
being offered a generous package to retire, which will give departments even more chance to
realign work and for other employees to take leadership roles in the organization. While not all
eligible employees will take the offer and some positions (particularly in public safety) will need
to be filled, we anticipate a $7 million dollars savings in salaries and benefits.

One of our largest challenges in this budget was to address the pay disparity between the two
former organizations and even among employees that came from the same organization, as well
as to budget for the increase in pay for some positions while finding reductions in other areas.
This involved evaluating the work of each department, reviewing every position, standardizing
titles and similar functions, and bringing the pay for each position to at least market level. I am
very proud of the work that has gone into this effort — and am thankful to the Middle Georgia
Regional Commission for their help with it — as the pay scale is a comerstone of supporting our

employees.

Several of the major construction projects are being accomplished from the special local
option sale taxes. Recreation Centers and a Senior Citizens Center are two main focus areas in
the next fiscal year along with the construction of the Second Street Corridor. Several streets are
being repaved in particular the brick streets are getting additional brick replacements to maintain

the historical nature of the area.

Putting together a document like this takes several people working together at many levels.
The budget team of Julie Moore, Karen McDuffie, Gail Kohler, and Amanda Regan should be
acknowledged for the long hours overcoming the challenges of less revenue, increased
expenditure requests, inclusion of a pay scale, developing a retirement incentive package, and
funding the projects and services which will improve our entire community. This is the second
budget this team has developed, and we know you will find it informative and thorough. Last
year, this team won the highest budget recognition from the Government Finance Officers
Association for our first budget, and we look forward to the same this year.

As a financial tool and guidepost for progress, this budget is presented to you for submission
to the Macon-Bibb County Commission.

Respectfully,

Julie J. Moore
County Manager Assistant to County Manager, Budget and Strategic Planning



Revenues

Property Taxes

Sales Taxes

Other Taxes/Gross Receipts
Penalties & Interest- Taxes
Business Licenses/Permits
Intergovernmental Revenue
Payments in Lieu of Taxes
Charges for Services

Fines and Forfeitures
Miscellaneous

Sales and Refunds

QOther Financing Sources

Transfers from Other Funds
Equity Transfers from Other Funds
Total Other Financing Sources

Total Revenues & Other Financing

. Sources

Expenditures
General Government

Judiciak

Public Safety

Public Works

Health & Welfare
Culture & Recreation
Housing & Development
Debt Service

OQther

Other Financing Uses
Transfers to Other Funds

Total Other Financing Uses

Total Expenditures & Other Financing

Uses
Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

201__@ Annual Budget

General Fund
Budget
Actual Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016
$70,393,150 $71,099,950 $73,073,097 574,785,000 $73,005,000 566,874,600
534,645,330 $28,228,158 528,385,722 532,658,933 529,400,000 534,000,000
$16,424,241 $15,914,671 $15,720,317 §27,010,132 $22,488,000 524,600,000
£2,597,856 52,336,238 52,424,595 $2,312,000 $1,800,800 $2,477,000
$3,260,955 $3,453,390 $3,432,801 54,077,100 $3,132,600 $5,102,000
$10,998,967  $11,746,885 §7,105,497 $2,391,100 $913,600 $648,200
51,081,529 $1,359,778 $1,366,617 $1,311,500 $1,183,800 $1,384,700
$7,864,783 $6,902,108 56,477,006 56,506,100 $5,882,650 $6,408,300
$3,834,354 $3,575,700 $2,775,644 §3,564,400 $2,176,500 $3,392,300
$2,458,189 $3,561,907 $3,304,586 52,881,440 $2,900,000 $2,394,900
$769,769 $2,158,023 $247,605 $386,000 -$126,200 $127,000
$154,329,123 $150,336,848 $144,313,487 $157,883,705 $143,209,150 $147,409,000
$5,865,983 $5,091,572 $3,668,820 51,803,914 51,194,700 $231,000
50 S0 $12,234,312 50 $0 S0
$5,865,983 $5,091,572 515,903,132 $1,803,914 51,194,700 $231,000
$160,195,106 $155,428,420  5160,216,619 $159,687,619 $144,403,850 $147,640,000
$27,610,184  $33,763,635 $28,805,891  §30,871,242  $28,218,690 524,937,400
514,513,960 515,350,585 516,116,639 $17,290,464 516,633,405 $15,990,600
§73,530,870  $71,637,340 $72,708,164  $76,852,801  $71,889,579  $72,002,700
$11,028,671  $12,674,575 $13,496,272  $10,227,080 58,019,600 56,469,100
$5,338,089 $5,607,066 55,845,803 55,283,305 $5,290,305 55,026,000
$10,335,570 $5,074,297 $7,167,792  $12,402,057  $11,653,374 510,601,700
$3,540,424 $3,643,695 54,406,640 $4,084,884 $3,886,560 $3,865,300
$3,016,118 52,661,042 53,068,473 52,165,000 $2,299,700 $3,235,200
S0 S0 50 -$3,063,200 S0 S0
$148,913,886 5$150,412,235 $151,615,674 $156,113,633 5147,891,213 5142,128,000
$9,866,217 $7,491,303 $10,998,797 53,573,986 $4,618,900 $5,512,000
59,866,217 57,491,303 $10,998,797 $3,573,986 54,618,900 $5,512,000
$158,780,103 $157,903,538 $162,614,471 5$159,687,619 §152,510,113 $147,640,000
51,415,003 (62,475,118} {$2,397,852) 50 (58,106,263} 50
$37,357,031 538,772,034 536,296,916 533,899,064 $33,899,064 5;7_5,792,801
$38,772,034 536,296,916 $33,899,064  $33,899,064  $25,792,801  $25,792,801
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Praperty Taxes
Real Property Tax

Real Property Tax Prior Year

Moter Vehicle Fax

Motor Vehicle Titte Ad Valorem Tax {TAVT)
Recording Intangible Tax

Railroad Equipment Tax

Real Estate Transfer Tax

Total Property Taxes

Sales Taxes
Local Option Sales Tax
Total Sales Taxes

Other Taxes and Gross Receipts
Franchise Taxes - Electric

Franchise Taxes - Gas

Franchise Taxes - Cable

Franchise Taxes - Tetephone
Franchise Taxes - Railroad

Alcoholic Beverage Excise Tax Liguor
Alcoholic Beverage Excise Tax Beer
Alcoholic Beverage Excise Tax Wine
Insurance Premium Tax

Financial Gross Receipts Tax

Total Other Taxes and Gross Receipts

Penalties & Interest - Taxes
Penalties & Interest / Real Property Penaities
Penalties & Interest / Real Property Interest

Penalties & Interest / Personat Property Penalties

Penalties & Interest / Fi Fa Cost Recovery
Total Taxes

Business Licenses and Permits
Business Licenses - Alcoholic Beverages
Business Lic-Privilege

Business Lic-Pr ¥r

Business Licenses - General

Business Lic Miscellaneous
Permits-Land Use NPDES Storm Water
Permits-Land Use Land Disturbance
Permits-Land Use Flood Plain
Parmits-Land Use Utilitity R/W
Permits-Land Use Dev Permit Fees
Permits-Land Use Alcohal Affidavit
License & Permits-Reg Building
License & Permits-Reg Plumbing
License & Permits-Reg Electrical
License & Permits-Reg Specialty
License & Permits-Reg Mechanical
License & Permits-Reg Plan Review Fees
License & Permits-Reg Miscellaneous
Penatties & Interest / Business Licenses
Total Licenses and Permits

General Fund Revenues

Budget
Actual ‘ Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016
564,111,299 $62,754,715  $61,925,469  $63,900,000  $61,617,500 $55,958,000
50 S0 $758,923 $0 $1,879,000 51,716,600
$5,450,199 $6,184,993 $5,274,869 $6,800,000 53,500,000 43,100,000
S0 $1,123,388 $4,106,688 $3,100,000 54,900,000 $5,000,000
$590,801 $786,411 $688,737 $700,000 $790,000 $800,000
$88,558 $103,109 $125,766 $100,000 $100,000 $100,000
$152,293 $147,274 $192,645 $185,000 $218,500 $200,000
$70,393,150 $71,099,990 573,073,097  $74,785,000  $73,005,000 $66,874,600
434,645,330 $28,228,158  $28,385,722  $32,658,933  $29,400,000 $34,000,000
$34,645,330 428,228,158 528,385,722 532,658,933 529,400,000 $34,000,000
55,829,825 45,341,857 55,424,941 513,158,932 $8,608,100 $9,200,060
$464,303 5457,578 $447,192 $466,000 $628,800 $1,500,000
$1,638,620 $1,620,659 $1,374,023 $1,600,000 $1,750,000 $1,750,000
$808,470 $568,426 $546,330 $803,200 $475,700 5475,000
$14,000 $7,000 $0 $7,000 $7,000 $7,000
$366,787 $381,714 $358,798 $376,000 $248,600 $376,000
§1,977,353 $2,091,216 51,984,411 $2,000,000 51,668,000 $2,200,000
$186,504 $181,661 $196,000 $180,000 $258,000 $242,000
$4,284,746 64,551,117 54,712,248 $7,710,060 48,083,800 $8,100,000
$762,633 $713,443 $676,374 $715,000 $760,000 $750,000
516,424,241 $15,914,671 515,720,317  $27,010,132  $22,488,000 $24,600,000
5885,535 $683,401 $717,223 $672,000 $509,000 $650,000
$1,465,336 $1,402,644 $1,362,069 $1,400,000 $1,092,800 $1,350,000
$246,985 $250,193 $205,643 $240,000 5151,800 $206,000
50 S0 5139,660 $0 $147,200 $231,600
$2,597,856 $2,336,238 $2,424,595 $2,312,000 $1,900,8060 $2,477,000
$227,442 $219,180 $509,388 £300,000 $560,000 $500,000
50 $418,053 $223,994 $300,000 $20,000 $25,000
$35,309 $59,920 §21,872 $30,000 50 50
$2,353,721 $2,106,679 $1,796,729 $2,700,000 $1,400,000 $3,451,000
$3,685 44,561 51,411 $3,000 $3,500 54,000
50 50 52,240 50 54,500 $5,000
52,410 50 51,673 $2,500 53,400 54,000
S0 50 $0 50 $50 $0
$0 s0 55,470 . %0 $17,400 £12,000
$4,218 $21,627 $13,134 $18,000 $0 $0
46,750 S0 $0 $0 58,000 57,000
$28,663 530,380 $196,418 £500,000 $889,150 $850,000
$12,682 514,680 622,057 $14,000 $21,000 $20,000
546,256 455,236 $59,324 $54,300 485,000 $75,000
$461,590 $424,556 $481,400 $40,000 $6,300 $7,000
$26,606 547,719 550,895 $32,500 $59,000 $50,000
$47,582 $41,529 439,527 $40,500 $49,000 $45,000
$4,041 $9,270 $7,170 $7,300 $5,300 $7,000
$0 50 50 $35,000 $0 $0
$3,260,955 $3,453,390 $3,432,801 $4,077,100 $3,132,600 $5,102,000
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Intergovernmental
Fed Grant Department of Justice

Fed Grant Homeland Security

Fed Pay In-Lieu-Of Taxes Bond Swamp Natioral Refuge
Fed Grant Department of Labor

Fed Grant GEFA

Fed Grant EECBG

State Grants DOT

State Grants Judicial Council of Georgia

State Grants DA Victim Witness

State Grants St Crt Victim Witness

Local Gov Grants / Reimb Peach Co Pubtic Defender
Local Gov Grants / Reimb Peach Co Prosecutor

Locaf Gov Grants / Reimb Crawford Co Public Defender
Local Gov Grants / Reimb Crawford Co Prosecutor
Local Gov Grants / Reimb Macon Water Auth GIS {33
Local Gov Grants / Reimb Miscellaneous

Local Gov Grants / Reimb UDA Executive Director
Local Gov Grants / Reimb Planning & Zoning Computers
Local Gov Grants / Reimb Condemned Funds-DA 10%
Local Gov Grants / ERP Hardware-Software

Local Gov Grants / Reimb Bibb County-EMA

Local Gov Grants / Reimb Bibh County-Fire

tocal Gov Grants / Reimb Bibb County-Pauper Burials
Total Intergovernmental

Payments in Lieu of Taxes
tocal Pay In-Lieu-Of Taxes Macon Housing Authority

tocal Pay In-Lieu-Of Taxes Industrial Authority

Local Pay In-Lieu-Of Taxes McDonneli-Douglas-Boeing
Local Pay In-Lieu-Of Taxes Zantop

tocal Pay In-Lieu-Of Taxes Conv Grnd Lease

tocal Pay In-Lieu-Of Taxes Wachovia Bldg

tocal Pay In-Lieu-Of Taxes Bond Swap Natl Refuge
Local Pay In-Lieu-Of Taxes Conv Hotel-Noble

tocal Pay In-Lieu-Of Taxes Four Winds

Total Payments In-Lieu of Taxes

Charges for Services
Crt Costs Fees & Charges Superior Court Clerk

Crt Costs Fees & Charges Clerk Authority Web Site
Crt Costs Fees & Charges E-Commerce

Crt Costs Fees & Charges Child Support Receiver Fees
Crt-Costs Fees & Charges Civil

Crt Costs Fees & Charges Pub Defender Indigent App
Crt Costs Fees & Charges Probate Court

Crt Costs Fees & Charges juvenile Court

Crt Costs Fees & Charges State Court Probation

Crt Costs Fees & Charges State Court Solicitor

Crt Costs Fees & Charges Superior Court

Muotor Vehicle Tag Fees Mail Fees

Motor Vehicle Tag Fees Tag Fees

Motor Vehicle Tag Fees Transfer Fees

Motor Vehicle Tag Fees Title Fees

Motor Vehicle Tag Fees Duplicate Registration
Motor Vehicle Tag Fees Insurance Agent Fees

General Fund Revenues

Budget
Actual Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016
527,164 $30,445 $8,293 S0 $8,500 s0
520,982 $369 $60,952 $0 50 50
50 S0 $8,128 $0 S0 50
$4,270 $0 50 S0 $0 50
$1,813 $10,000 50 50 (1] 50
$162,073 $0 50 50 [e] $0
$428,708 4752,666 $695,004 ° $1,500,000 $22,900 $0
$110,542 $110,542 $110,542 $110,600 5110,547 $0
$69,525 445,799 $42,270 449,700 $49,700 $0
$35,011 $42,083 $33,137 $39,500 $39,500 40
$249,892 $270,249 $269,156 $266,100 $298,215 $275,000
$119,044 $145,438 $104,803 £107,600 $105,782 $105,000
$145,771 $157,645 - $157,008 $154,100 $173,210 $160,000
$8,197 $10,014 $7,215 $7,200 67,283 $7,200
$37,155 536,669 $46,951 $36,000 $39,540 540,000
$115,747 567,249 50 $47,800 §2,293 45,000
50 50 438,823 $43,000 545,400 $45,000
$20,581 510,730 $10,730 $15,500 510,730 $11,000
57,706 81,414 510,933 $14,000 50 S0
$0 $922,894 $331,343 s0 30 50
50 50 $128,436 $0 50 s0
$9,434,786 $9,132,679 45,040,572 50 50 $0
30 30 $1,200 50 $0 S0
$10,998,967 $11,746,885 57,105,497 $2,391,100 $913,600 $648,200
$40,663 $257,328 $153,973 $125,000 $153,000 $153,000
$372,841 $474,124 $584,717 $570,000 $580,000 $580,000
§52,331 $52,331 $57,926 $52,300 $57,000 $57,000
558,824 $29,412 533,670 $29,000 $42,512 $42,500
$37,946 438,909 552,711 $36,000 $37,510 $38,000
643,887 445,681 543,976 $43,700 $43,700 $44,000
516,983 $16,020 50 $15,500 $8,128 $8,000
$458,054 $445,973 $439,643 $440,000 $260,760 $461,000
50 50 $0 50 51,190 £1,200
$1,081,528 $1,359,778 $1,366,617  $1,311,500 $1,183,800 $1,384,700
$453,319 $505,914 $506,239 $450,000 $382,000 $400,000 .
463,673 $68,262 $70,193 $62,000 $48,000 $62,000
433,216 £32,075 $28,760 531,000 $29,000 $31,000
50 50 $9,386 $25,000 $14,300 $15,000
$1,121,383 $1,025,025 $968,004 $1,100,000 $887,000 $1,100,000
50 $0 $700 51,000 | $3,025 $4,000
$316,639 $422,981 $445,358 $425,600 $402,000 $445,000
$15,473 45,866 $4,451 $7,000 41,100 $5,000
S0 50 $300,820 $0 $499,500 $500,000
50 50 $1,200 $0 $3,500 $4,000
50 50 $4,340 $2,500 $10,300 610,000
30 s0 516,120 S0 $32,900 $30,000
50 50 $69,186 50 6138,200 $136,000
%0 50 $1,757 ] $3,300 $3,000
50 50 $8,922 $0 $16,200 $18,000
50 50 $630 s0 $800 £1,000
50 50 $27,765 $0 $55,400 $53,000
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Motor Vehicle Tag Fees Abandoned Vehicle Research

Matar Vehicle Tag Fees Penalty Fee-
Motor Vehicle Tag Fees Fifa Reimb
Qualifying Fees

Mapping Service

Tax Commissions

Tax Commissions BOE Real Property
Tax Commissions BOE Personal Property
Tax Commissions State Real Property
Tax Commissions State Personal Property
Administration Fees Garbage Fees {Admin)
Administration Fees Fifing Fee
Administration Feas Privilege

Admin Fees PR AFLAC

Admin Fees PR AFLAC Retirees

Admin Fees PR Child Support

Admin Fees PR Garnishments

Admin fee Childcare Trust

Admin Fee SPLOST Transportation
Sheriff 1D Investigation

Sheriff Services

Sheriff ATF Reimbursemeant

Sheriff Central Records

Sheriff Miscellaneous

Sheriff impounded Vehicle Fee

Sheriff Alarm Systems

Sheriff Airport Security

Sheriff {Jail) Housing Prisoners - Federal
Sheriff (Jail) Housing Prisoners - State
Sheriff (Jail) Housing Prisoners - Other
Driveway and Sidewalk Repairs
Special Assessments Paving

Special Assessments Signals & Signs
Special Assessments Right of Ways
Tower Fees MWA-Subs Fees

Tower Fees MCCG-Subs

Tower Fees Board of Education Subs
Tower Fees T-Mobile Lease

Tower Fees Nextel Lease

Tower Fees Sprint Lease

Tower Fees [RS Lease

Tower Fees Cricket Lease

Tower Fees Other

Tower Fees Bibb County

Animal Welfare Adoptions

Animal Welfare Owner Surrender Fees
Animal Welfare Rectaim

Animal Welfare Boarding Fee

Animal Welfare Bibb Health Dept
Animal Weifare Private Contribution
Animal Welfare Dangerous Dog Registration
Animal Welfare Other Fees

Animal Weifare License Fee

Animal Welfare Twiggs County

Animal Welfare Bibb County

DO NOT USE Pool Admission

General Fund Revenues

Budget
Actual - Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016
S0 s0 5524 $0 $1,180 $1,000
$0 50 $57,663 50 $122,800 $116,000
S0 50 59,673 $0 511,700 $10,000
$16,170 50 $18,863 50 48,081 $61,000
$6,214 $1,745 $962 $1,000 $800 $1,000
$2,876,113 $2,803,849 $2,144,024 50 50 $0
50 40 $142,832 $1,393,985 $1,676,600 $1,715,000
50 $0 $98,950 $859,824 $175,000 $100,000
30 $0 $18,233 $20,650 $20,000 $10,000
$0 $0 $51,081 $430,531 $100,000 $104,000
50 40 $126,658 $0 $233,300 $241,600
50 $0 §15,008 50 50 ’ 50
50 40 $2,550 50 515,000 410,000
$32,944 529,703 $2,390 $25,000 $5,800 45,000
50 $0 $0 54,000 50 50
40 $0 $0 $2,800 $0 50
$0 $0 $0 $1,000 %0 $0
$13,814 $12,600 50 50 50 $0
$123,263 $123,263 $25,251 50 50 40
$45,533 443,290 523,213 $40,000 50 $0
$189,836 $174,951 $154,507 $175,000 $181,800 £1890,000
50 s0 51,876 S0 $6,400 $7,600
$129,113 $111,552 $53,172 $115,000 50 40
$111,276 $118,170 $116,342 $225,000 $130,200 $130,000
$189,152 $189,736 597,103 $12,000 $0 40
$26,520 $28,367 54,210 $25,000 50 50
468,806 $6,096 54,512 $6,000 $2,100 $2,000
444,919 $62,832 $114,048 $75,000 $63,950 $60,000
$330,881 $129,778 $4,708 $130,000 50 40
$439,971 $471,819 $126,204 50 $104 50
$24,508 $7,525 52,890 $20,000 $3,955 $5,000
$37,893 $50,959 522,170 50 $12,000 45,000
$74,103 $102,540 $35,854 $0 $1,085 '$1,000
$211,688 $212,511 $212,106 $210,000 $178,451 $210,000
$15,202 $0 $0 $16,400 417,101 $18,000
517,678 $0 50 $19,000 50 $0
$2,818 S0 50 $7,500 8,358 $8,000
$30,068 50 $0 $33,000 $34,807 $35,000
340,628 50 $0 $44,000 $47,032 $47,000
524,976 50 $27,014 $25,000 $28,095 $29,000
$10,979 50 $5,995 $11,800 $12,350 $13,000
$57,491 $0 $0 $31,600 $32,970 $33,000
450,092 $0 $33,150 50 $565 $500
$109,946 50 $0 50 50 $0
518,893 $15,265 $8,477 $16,000 $9,000 58,000
%0 $0 6105 $0 $245 $0
50 $2,990 $2,990 $2,800 $2,200 $2,000
$0 §1,585 $1,930 41,500 $1,600 41,500
$17,000 $17,000 $17,000 $17,000 $0 50
$9,993 43,484 $1,720 43,100 $4,500 55,000
$0 $0 %0 50 $100 %0
$2,018 43,515 $265 $3,500 $350 $500
$0 $0 5140 40 $2,300 $2,500
50 5240 50 50 %0 $0
$114,665 50 50 50 $0 50
$18,130 %0 50 $0 50 50
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General Fund Revenues

Budget
Actual Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016
DO NOT USE Tournament ’ $32,129 50 50 S0 6 S0
DO NOT USE Court Use $34,309 S0 S0 S0 50 50 z
DO NOT USE Program 518,447 $0 50 $0 50 50
DO NOT USE Membership $3,486 $0 $0 50 30 50 5
DO NOT USE Pro-Rental $1,250 50 S0 S0 50 [31)
DO NOT USE Vending Machine $2,306 50 S0 S0 S0 S0
DO NOT USE Utility 14,024 S0 50 S0 S0 3]
DO NOT USE Facifities Misc 510,643 50 S0 S0 S0 S0
DO NOT USE Rentals $34,957 50 S0 S0 S0 S0
Rec Admin Rental Contract S0 50 45,450 S0 ] S0
Rec Fees-Cent City Prk Program . $19,020 ) 50 $18,800 $128,900 $73,600 $128,000
Rec Fees-Cent City Prk Vending Machines S0 0 $77 5400 42,650 55,000
Rec Fees-Cent City Prk Utilities S0 ] $650 $1,000 51,400 $1,000
Rec Fees-Cent City Prk Fac Misc 46,065 $0 $2,659 $1,200 $3,800 $1,500
Rec Fees-Cent City Prk Rentals ’ 539,375 $18,038 $36,174 518,400 555,000 $40,000
Rec Fees-Bloomfield Pool Admin S0 $0 S878 5800 5800 4800
Rec Fees-Bloomfield Program ] 50 S0 $15,553 $12,000 518,000 516,000
Rec Fees-Bloomfield Vending Mach 50 S0 $29 $200 5100 4100
Rec Fees-Bloorfield Utilities $0 S0 30 $1,000 50 i $0
Rec Fees-Blaomfield Rentals S0 S0 5775 $3,000 $1,200 51,200
Rec Fees B T Washington Pool Admiss $0 50 5635 50 $750 5700
Rec Fees-E Macon Paol Admiss S0 S0 $1,310 $3,500 $2,200 $2,300
Rec Fees-E Macon Program 50 50 $9,596 36,000 $11,000 $11,000
Rec Fees-E Macon Vend Mach 30 50 556 $300 $100 $100
Rec Fees-E Macon Utilities $0 80 - $0 $1,000 50 %0
Rec Fees-E Macon Rentals 50 S0 $1,755 $2,000 $3,500 $2,060
Rec Fees-F Johnson Pool Admiss S0 S0 $1,151 $2,500 51,800 $2,000
Rec Fees-F Johnson Program $0 S0 54,809 52,000 $10,000 58,000
Rec Fees-F Johnson Vending Mach 50 S0 $29 $300 $200 $100
Rec Fees-F Johnson Utilities ] .50 S0 48,000 $8,611 58,600
Rec Fees-F Johnson Rentals . 30 S0 $960 $2,300 42,600 $2,200
Rec Fees-Freedom Program S0 $0 S0 510,000 $11,000 $10,000
Rec Fees-Freedem Vending Mach S0 S0 529 5200 5100 $100
Rec Fees-Freedom Utilities " 80 S0 510,651 $10,000 ] ' 30
Rec Fees-Freedom Rentals S0 S0 ) $1,800 50 5800
Rec Fees-i Drew Court Use 50 50 $16,377 $40,000 $25,000 425,000
Rec Fees-J Drew Membership S0 ] 4185 $6,000 $1,300 52,000
Rec Fees-i Drew Pro-Rentat S0 50 51,250 42,500 $1,250 51,300
Rec Fees-] Drew Vending Mach 50 50 50 §2,500 $0 S0
Rec Fees-LH Williams Program 438,573 $2,400 S0 $6,000 $1,410 57,500
Rec Fees-Memorial Pool Admiss So S0 5972 S0 $1,500 $1,500
Rec Fees-Memorial Program . S0 S0 £8,597 $2,500 510,000 $10,000
Rec Fees-Memorial Vending Mach 50 50 538 5200 3100 5100
Rec Fees-Memorial Utilities S0 0 S0 $600 S0 S0
Rec Fees-Memorial Rentals 0 50 5285 $2,200 $950 §2,600
Rec Fees-N Macon Program S0 S0 518,414 55,700 $23,000 $23,000
Rec Fees-N Macon Vending Mach S0 S0 543 $300 4100 5100
Rec Fees-N Macon Utilities ] 50 $11,297 39,600 50 S0
Rec Fees-N Macon Fac Misc S0 S0 $0 100 S0 . 50
Rec Fees-N Macon Rentals 50 $0 $4,001 $5,700 53,900 $4,000
Rec Fees-R Jackson Program 50 s0 $2,250 53,200 58,100 $7,000
Rec Fees-R Jackson Vending Mach 50 - 50 594 $200 $100 $100
Rec Fees-R Jackson Rentals 50 $0 52,735 $7,000 $4,800 $9,000
Rec Fees-Sr Center Program $0 50 $246 $2,500 $400 $3,000
Rec Fees-St Center Membership 50 50 $1,770 $800 $1,800 $2,000
Rec Fees-Sr Center Vending Mach 50 $0 589 $200 50 $0
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Rec Fees-Sr Center Fac Misc

Rec Fees-Sr Center Rentals-Other

Rec Fees-Tatinall Courts Use

Rec Fees-Tattnall Membership

Rec Fees-League Fees

Parks & Beautification Special Event Rentals

Other Charges for Services Cemetery Lot / Sales
Other Charges for Services Cemetery Maintenance
Other Charges for Services Misc

Total Charges for Servicese

Fines and Forfeitures

Fines & Forfeitures-Supr Crt Court Distributions
Fines & Forfeitures-Supr Crt Restitution Pub Def
Fines & Forfeitures-Supr Crt Ga Prob Mgmt

Fines & Forfeitures-Supr Crt Ga Prob Mgmt Restitution
Fines & Forfeitures-Supr Crt Cik of Crt

Fines & Forfeitures-Supr Crt Child Supp Rec Fees
Fines & Forfeitures-Supr Crt Pre-Trial Diversion Fee
Fines & Forf-State Crt Court Fees

Fines & Forf-State Crt Bench Warrants

Fines & §orf-State Crt Prob Youth Offenders Prog
Fines & Forf-State Crt Court Distributions

Fines & Forf-State Crt Probation )

fines & Forf-State Crt Restitution Pub Def

Fines & For{-State Crt Probation Restitution
Fines & Forf-Muni Crt Court Fees

Fines & Forf-Muni Crt Date Surcharge

Fines & Forf-Muni Crt 10% Jail Add-On

Fines & Forf-Muni Crt ACS Debt Recavery

Fines & Forf-Muni €rt Court Fines

Fines & Forf-Muni Crt Providence Payments
Fines & Forf-Muni Crt Miscellaneous

Fines & Forf-Muni Crt Animal Welfare Surcharge
Total Fines & Forfeitures

Miscellaneous

Interest Investments

Interest Bank Accts

Interest Tax Cormmissicner

interest 1PC

interest Workers Compensation
Realized Gain / Loss on Investments
Unrealized Gain / Loss on Investments
Unrealized Gain / Loss on Invastments IPC
Rent County Ownded Buildings

Rent City Halt Annex

Rent DFACS Building

Rent DFACS WIC Program

Rent DFACS Field Office

Rent £0C Randakl Building

Rent V.A. Randall Building

Rent Regional Commission

Rent Health Department Mentat

Rent House @ Sports Complex

Rent Sec State Bidg Lease

General Fund Revenues

Budpat
Actual Adjusted Projected Proposed

2012 2013 2014 2015 2015 2016
50 S0 $0 $500 50 50
50 S0 4915 $1,500 $3,200 43,000
50 S0 5350 $3,000 43,000 $3,000
50 50 50 $0 50 1,000
50 50 50 50 $0 $3,000
$0 50 50 50 50 $50,000
452,575 $70,950 $44,750 $60,000 $5,325 $14,000
54,000 $4,000 50 $4,000 40 50
516,627 $21,232 50 $15,000 $0 $0
$7,864,783 $6,902,108 $6,477,006 %6,506,100 $5,982,650 $6,408,300
$59,197 $49,296 -$18,575 $51,000 -$52,180 50
$46,680 $48,454 $60,014 $44,500 $52,850 $50,000
$8,056 49,732 $3,621 $10,000 $7,030 8,000
50 S0 57,305 S0 ] S0
$0 $0 $72,734 %0 $108,400 $100,000
$27,477 $24,952 $10,187 s0 $0 $C
$2,500 $2,650 5776 30 $0 $0
41,256,546 $1,359,513 $709,710 $560,000 $220,500 £500,000
50 T %0 $13,525 $0 $25,000 $20,000
$56,030 $44,087 458,570 $48,000 $51,000 $45,000
50 50 -$296,674 $0 -$511,000 50
$495,225 $570,573 $1,092,287 $1,300,000 $1,338,000 $1,325,000
528,679 $39,822 50 $35,000 30 $20,000
50 s0 $27,365 $0 $36,400 $35,000
$36,213 $30,103 $31,782 $34,000 $16,400 $34,000
430,572 $24,647 $9,704 $30,000 $10,300 $30,000
$162,513 $117,857 $80,416 $125,300 $2,660 450,000
$535,101 $414,765 $301,530 $420,000 $245,000 $420,000
$860,845 $641,385 $447,148 $700,000 $555,600 $680,000
$223,549 $187,247 $158,467 $200,000 $62,800 $65,000
$5,171 $10,617 45,752 46,000 $7,600 $10,000
$0 $0 50 50 $200 5300
$3,834,354 $3,575,700 $2,775,644 $3,564,400 42,176,500 3,392,300
$31,372 -$68,749 $23,487 $40,000 £3,750 45,000
30 S0 510,746 s0 $1,900 $2,000
50 50 -$5,854 50 -$14,900 $0
50 50 $315,196 50 $900,000 $300,000
50 50 $2,417 50 50 50
$0 $0 $17 50 50 50
$0 S0 512,881 50 50 S0
50 50 -$134,680 50 -$655,000 50
$659,291 $1,621,730 S0 s0 $0 50
$117,511 $139,256 $860,250 $131,000 $133,536 $200,000
$0 50 $390,535 $781,100 §779,160 $780,000
50 50 $10,607 $21,300 $21,215 $22,000
50 50 $31,110 $62,300 50 50
40 50 $24,700 $49,400 $37,050 $0
50 50 $3,195 $6,400 $6,390 $6,000
s0 50 $47,140 $94,300 $94,286 495,000
40 50 $217,466 $435,000 $434,933 $435,000
$0 $0 $3,115 $6,600 $6,000 $6,000
$951,125 $965,392 $475,000 $370,343 $98,000

5937,069
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General Fund Revenues
Budget
Actual Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016

Rent MWA S0 $0 $12,500 $12,500 50 50
Rent Credit Union S0 S0 50 5800 S0 $0
Rent Mid Ga Comm Action 50 S0 52,829 S0 46,850 56,900
Rent CAL 50 s0 52,652 50 $5,305 55,000
Rent Misc 57,461 50 50 S0 50 S0
Rent 900 1%th {Ackerman) S0 $0 51,300 S0 $1,200 $1,000
Rent Business Development $75,600 $75,600 $37,800 575,600 $0 $50,000
Other Revenue Indirect Charge Revenue $143 844 $504,755 $171,648 $321,500 $321,500 50
Other Revenue US Marshall $13,696 515,943 426,477 415,000 $16,078 $16,000
Other Revenue Gver f Short 50 $0 526 S0 $425 30
Other Revenue Overpayments S0 $0 $2,034 S0 $120 s0
Other Revenue Insurance Cotlections $138,318 $35,186 573,954 530,000 $40,000 $40,000
Other Revenue Grand Opera House Utilities 514,483 $13,649 58,587 $14,000 $7,000 58,000
Other Revenue Miscellaneous 186,956 $127,892 5103,657 $75,000 $240,085 $110,000
Other Revenue Conv Ctr 8illboard Advertising S0 50 50 S0 $12,000 §12,000
Other Revenue City Employee Credit Union $86,183 590,496 $42,695 489,000 $77,000 $77,000
Other Revenue Attorney Fees $2,100 53,000 $2,000 51,000 $2,500 $3,000
Other Revenue Engineering Fees S0 ‘ 50 48,578 51,000 $2,200 $3,000
Other Revenue Board of Elections 5185 $41,165 $1,887 527,000 5235 50
Other Revenue Cox Cable IT 30 30 S0 $20,000 $20,000 420,000
Other Ravenue MWA-IT $25,000 S0 50 525,000 425,600 $25,000
Other Revenue ITS Computer Center $7,250 $10,859 $5,570 $7,100 $3,845 $4,000
Other Revenue Transit Authority - IT S0 $0 S0 $64,540 $0 $65,000
Other Revenue Misc-D0 NOT USE 511,870 50 515 S0 $0 50
Dther Revenue Workers Compensation S0 30 511,401 50 50 50
Other Revenue Donations S0 30 $9,515 S0 50 0
Other Revenue Parking Fees S0 30 51,750 50 50 S0
Total Miscellaneous 52,458,185 $3;561,907 $3,304,586 52,881,440 $2,900,000 $2,394,900
Sales and Refunds .

Sale of Property Real Property $261,126 $265,760 $57,088 $100,000 546,800 547,000
Sale of Property Vehicles & Equipment $437,142 41,878,647 $91,978 $250,000 555,200 $56,000
sale of Property Sale of Real Property [Atty) $0 0 $63,738 50 S0 50
Sale of Property Real Prop Non-Tax 435,540 S0 S0 $10,000 50 ]
Sale of Property Scrap Material $35,961 513,616 534,800 526,000 524,200 524,000
Total Sales and Refunds $769,769 $2,158,023 $247,605 $386,000 $126,200 $127,000
Transfers to Other Funds

Transfers In Crime Victim Assist Fund $146,281 $159,734 $95,063 $160,000 $160,000 40
Transfers In Alt Dispute Resolution Fund 510,385 $10,385 54,124 $8,300 48,300 $0
Transfers In Confiscated Fund-Sheriff £5,758 $12,208 $14,663 $0 0 $0
Transfers In Macon Bibb County Jail Fund 5175,000 $115,000 $115,000 $115,000 $115,000 $115,000
Transfers In Commissary Fund 5166,600 5250,000 $370,000 $137,000 $136,200 50
Transfers In £-911 Fund $220,75% S0 S0 50 S0 50
Transfers In Sponsored Program Fund 43,752 $913 50 50 S0 S0
Transfers In ECD-HUD Grants Fund $746,266 $2,977,845 50 ] S0
Transfers In Hotel Motel Tax Fund $62,554 $67,031 $68,161 $66,000 $69,600 $66,000
Transfers In Special St Light District Fund 550,914 550,914 524,478 550,000 $50,000 $50,060
Transfers In Capitat Improvement Fund-County 454,402 §77,643 : S0 S0 $155,600 50
Transfers In SPLOST 2012 Fund-City . $0 30 $235,563 50 $0 S0
Transfers In SPLOST 1995 Transp Fund-County $2,100,267 $23,491 50 S0 50 50
Transfets in Debt Service Fund $277,439 43,207,766 $473,781 $0 30 S0
Transfers In Special Sanitation Fund-County $163,149 $163,149 $155,554 $163,000 40 ' S0
Transfers in Aijrport Fund $746,972 50 S0 50 ) 50 50
Fransfers in Coliseum & Auditorium Fund 50 499,368 S0 50 0 50
Transfers in Mulberzy Street Garage Fund $183,730 50 . $0 30 0 $0

7
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Transfers In Terminal Station Fund
Transfers In Bowden Golf Course Fund
Transfers In Workers Compensation Fund
Transfers In Group Insurance Fund
Transfer in Fire Fund

Transfer in Worlkforce Dev

Transfer in Splost Debt Service
Transfer in 1976s Bond

Transfer in Communications

Transfer in LMIG

Transfer in GDOT

Transfer Fund Balance

Total Operating Transfers

Total Revenue
Equity Transfers from Other Funds

Total Revenues & Other Financing Sources

General Fund Revenues

Budget
Actual Adjusted Projected Proposed
2012 2013 2014 2015 2015 2016

597,084 50 S0 50 S0 S0

S0 $11,666 o 50 s0 $o s0

S0 S0 -6929,472 50 $a S0

50 S0 S0 $500,000 $500,000 S0

583,183 583,183 541,163 S0 ] $0

S0 S0 522,898 S0 50 S0

5116,738 S0 30 S0 S0 S0

$51,258 . %0 50 $0 50 $0

$3,500 0 S0 S0 $0 $0

S0 $667,425 S0 S0 S0 S0

S0 491,695 50 30 S0 $0

50 S0 50 $604,614 S0
$5,865,983 $5,091,572 53,668,820 $1,803,914 $1,194,700 $231,000°

$160,195,106  $155,428,420 5147,982,308 $159,687,619 $144,403,850 $147,640,000

50 50 $12,234,312 50 50 50

$160,195,106  $155428.420 _ $160,2316620 $159,687,61¢ 5144 403,850 $147,640,000
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General Fund Expenditures

Budget
Actual Adjusted Projected Proposed
) 2012 013 2014 2015 2015 2016

General Government: j ‘

Board ot Commissioners $1,703,418 51,978,298 51,581,089 5486,330 5475,883 5446,900
Mayor's Oftice 59,120,410 51,032,281 51,293,808 5398,868 $407,156 $399,600
County Manager 50 S50 S0 51,997,500 $1,953,757 51,862,400
County Clerk 5144,065 5161218 $239,714 5438,900 5416,700 5274,2G0
Board of Elections 5710,714 S$860,646 $946,774 5845,985 $800,950 5874,600
Finance $2,199,831 52,303,922 52,212,074 51,884,300 $1,653,000 51,736,960
Procurement 5348,275 $610,820 5$580,765 $553,915 5474,800 5462,600
County Attorney 51,532,941 51,381,053 51,340,153 51,448,800 51,342,300 51,358,2G0
intormation Technology 53,119,773 52,304,067 53,224,796 53,858,289 53,330,020 52,933,700
Human Resources 51,477,637 51,588,016 51,502,859 51,390,726 $1,121,300 51,316,700
Tax Commissioner 52,392,530 $2,560,769 $2,755,240 52,729,500 $2,617,800 52,480,000
Tax Assessors $1,662,968 51,861,098 51,918,886 52,119,005 51,983,700 $1,901,300
Risk Management 5731,437 $679,503 $537,740 826,500 5865,000 $772,600
Internat Audit $185,415 $202,509 $205,793 5221,100 $219,100 $227,200
Facilities Management 56,581,695 55,329,592 §5,036,536 55,145,300 54,324,868 53,949,600
Fivl - Services to Government 50 51,499,022 51,299,211 53,064,200 $2,893,000 52,992,300
Records Management 563,891 561,555 557,424 577,600 568,200 556,000
Small Business Attairs ! S0 S0 518,082 $109,400 5106,900 5152,000
General Services-Mail Services 515,250 515,543 57,503 525,000 $17,155 516,000
General Services-Credit Union 588,937 589,875 545,856 593,000 576,800 50
General Administrative Fees 5169,346 5278,943 5279,213 5295,800 $290,400 $314,300
Non-Departmental 53,569,620 58,964,304 $3,722,374 52,861,215 52,779,800 5714,300

Total General Government ,81E, ,703, 805, 871, 218, 937,

Judicial:

Superior Court Judges 51,019,293 51,118,509 $1,067,384 51,366,300 $1,305,500 51,335,700
Superior Court Clerk 51,658,306 51,744,240 51,881,220 51,865,899. 51,825,300 51,848,200
District Attorney $2,761,471 52,811,945 $2,896,455 $2,939,5304 $2,912,700 $2,798,900
DA - Victim Witness 553,329 554,264 $61,091 587,100 576,200 50
Violence Against Women 584,341 586,852 S0 S0 S0 S0
State Court Judges $863,381 $913,923 51,175,698 51,289,614 $1,218,820 $1,288,300
State Court Probation $621,298 5708,635 5806,233 $955,623 $958,800 $969,200
State Court Solicitor 567,621 $698,495 5869,020 $940,687 $811,100 $991,400
State Court Victim Witness $52,380 550,653 $50,125 $51,100 548,900 SO
Magistrate Court S0 . SO0 - 0 $467,500 5477,700 $349,400
Civit Court -Admin $1,735,275 51,850,504 $1,897,570 51,052,487 $1,041,600 $905,700
Civit Court -Sheriit 50 S0 50 5496,900 5454,900 $442,100
Probate Court $894,687 51,018,445 51,036,345 51,035,762 927,985 5931,600
Juvenite Court 51,024,443 51,060,671 51,134,936 $1,189,766 51,146,500 51,132,800
Municipal Court 5945,261 5936,727 5933,545 51,018,700 5966,500 5789,500
Grand jury $29,913 524,787 $25,476 $33,100 $30,600 $30,000
Public Defender 52,098,961 $2,271,935 52,281,541 52,500,022 52,330,300 $2,177,300

Total Judicial
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General Fund Expenditures

Budget
Actual Adjlisted Frojected Proposed
2012 2013 201 2015 2015 2016
Public Safety:
Sheritt's Ottice 548,551,027 548,636,612 548,377,828 $51,670,072 547,067,779  S48,004,000
Fire Department $23,734,526 521,599,541 522,817,180 $23,592,248  $23,365,000 $22,458,300
Coroner 5283,427 5291743 5304,438 5306,800 $306,500 5294,600
Animal Weltare 5028,237 5619,463 - 5718,460 5809,881 5727,300 $867,700
Emergency Management 5333,654 5489,981 5490,258 S473,800 5423,000 5382,100
Total Public Safety 530, 037, ,708, B2, ,889, ,O0Z,
Public Works :
Public Works 56,969,429 59,420,683 59,725,092 56,572,677 55,404,500 54,694,800
Engineering 54,059,242 53,253,892 $3,767,180 53,654,403 $2,614,700 51,774,300
Total Public Works LOZE, 674, ,A90, 1,227, , 039, , 469,
Health & Welfare:
Health 51,558,817 51,558,817 51,558,818 51,533,400 51,533,400 $1,457,000
Weltare 53,779,272 54,048,249 54,286,985 53,749,905 $3,756,505 53,569,000
Total Health & Weilfare 338, 607, 845, ,283, 290, 026,
Culture & Recreation:
Community Services 4,764,039 53,619,131 $3,554,890 $3,488,200 $3,485,700 $3,304,800
Recreation™™ 55,571,531 51,455,166 $3,612,502 55,304,157 54,779,574 54,046,100
Parks & 8Beautification S0 S0 50 53,609,700 53,388,100 53,250,800
Total Cuiture & Recreation 3303, 74, 167, A0, 653, ,601,
Housing & Development:
Extension Service 5227,108 $235,174 $261,095 5273,724 $244,400 5270,500
Business Development Services 51,216,101 51,322,994 $1,400,252 52,073,900 $1,904,900 51,956,100
Industriai & Urban Development 52,097,215 52,085,527 52,085,485 $1,737,260 51,737,260 $1,638,700
£CD S0 S0 5659,808 - 50 50 S0
Total Housing & Development 40, ,B43] L4006, U84, ,886, ,80,
Debt Service:
Debt Service 53,016,118 52,661,042 53,068,473 52,165,000 52,299,700 53,235,200
Total Debt Service 016, ,0b 1, L0638, ,1b35, ,293, 1233,
Other:
Transter to Other Funds 59,866,217 57,481,303 510,998,797 53,573,986 54,618,500 55,512,000
Total Other » ¥ » » il ', » ¥ (3 ', ¥ '’
Vacancy Factor S0 50 50 {53,063,200) S0 S0

Total General Fund $166,988,473

$157,903,538 $162,614,471

$159,687,619 $152,510,113 $147,640,000

**The 2012 Service Defivery Strategy (SDS} transferred the recreation department to Bibb County. There were different methods of
aceounting for the recreation department between the two governments between the General Fund and a Special Revenue Fund. The

fioiirac for tha Rerraatinn Fiind wiera addad ahave ta dehict an armirats hicknne nf avnenditiirec and how it relatac +n tha 7015 Ridoot
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Proposed
Macon-Bibb Capital Improvements Program
FY 2016 — 2020

¢ Economic and Community Development
Our highest priority is to create a robust economy and strong communities. We will focus on

retaining our current business and industry and creating opportunities for new economic
development while addressing poverty and supporting and encouraging quality education and
workforce development.

Economic Development.
Economic Development_

Economic Development




Proposed

Macon-Bibb Capital Improvements Program

FY 2016 — 2020

Safe Neighborhoods and Safe Communities
Safe neighborhoods are the foundation of great communities. We will focus our efforts on

providing for public safety, citizen education and engagement and crime prevention, alf in an
effort to create safe and enduring communities

Safe Communities

Safe Communities.

Safe Communities_

Safe Communities

Safe Communities

Safe Communities,

Safe Comm un_it_i.és

Safe Communities

Eng  Station Warning Signs  $50,000

Fire  Donnan Road Station . $2,000,000

“Fire  Shurling Drive Station  $200,000

" Sheriff 14Vehicles - - $592,500.
© Sheriff 18 Vehicles. ~ - $763,100
_Fire.  Fire Pumper. $49'4,000_

E-911 PhoneSwitch  $263,000

FIVE ) lSig-[]ai_"i'h"tersectl.c_iﬁé ‘ 540;000

Bond

~ SPLOST

SPLOST

_Leasepool

SPLOST

.. SPLOST

'E-911Fund

Gen"era‘l Fund




T

Proposed
Macon-Bibb Capital Improvements Program
FY 2016 — 2020

« Effective Government and Governance
Our City Commission and staff will work to improve public perception of the governance and
government process and apply fair and equitable taxation principles and employee
compensation and utilize best management practices to execute Commission policy towards
completing SPLOST and alf other projects successfully and in a timely manner. Our most valuable
asset is our employees and we will commit.to.their training and development, recognizing their
good works and retaining thosé assets,

Functioning Government lT General Fund

Functio ‘r'i'élGov_emrh:__ - General Fund

~ Vehicle replacement Leasepool

Fil::ieg*:iifszplicer

“Concrete Cutter , L:éése'pool:.:-:.

. $100,000- .. . Leasepool

. 488,000 ‘Leaspool
$90,000  Leasepool

/" “Gravel/Salt Spreader '+ $25,000; Léasepool

/' Flat BedT ~ Leasepool
 Leasepool

__Leasepool

Leasépool

Fdhctioning Government ; Mowérs?bobéats.._ it

Functioning Government Chamber __m_prvm'nfs. $30,000 _-General Fund

' cerjr:]_fents':-. 544,00 Leasepool
Functioning Govern'ﬁ:went; TaxA Ve’ﬁic'iré R.é.plécerp nts. $44,000 Leasepool
Functioning Government CEVII Vehlcle ﬁep acements $44,000 Leasepool
Functioning Government DA Vehicle Replacements  $44,000 Leaspool




Proposed
Macon-Bibb Capital Improvements Program
FY 2016 - 2020

* Infrastructure Improvement
To achieve the community we desire we will focus on and develop storm water, water and waste

water infrastructures and an integrated transportation system of rails, trails, roads and runways

to become the logistics hub of G

$730,000 :.. SPLOST

Infrastructure  Enginéering

Infrastruct_gré;:' ) Enginé':'(f;'ring $3';::265,675 -

280,000 -

Infrastructure

rast_r_ur;_tﬂfe- " Routing System .S30,:0_'QO,

Daily Cover ' $40,000

Iﬁff'é'gtrdct_u'fe_.'._gSblid Waste -W'é._iér_l_?ump . $110,000

Infrastructure  Solid Waste Vi_a_hi(:le:B'éplacre_rrﬁer!t:"" “$30,000

lnfrast:ljiictu_'fe Engineering LV

Infrastructure Engmeertng




Proposed
Macon-Bibb Capital Improvements Program
FY 2016 — 2020

e Quality of Life

We will support, encourage and promote good-living in Macon-Bibb with the arts and cultural
events, tourism improvements, sociel and night life opportunities and a community-wide system
of passive and active recreation

Quality o_f Life FM O.pe_:[”-__a_-_H9__US§:§FH.M_J9~§_.__:._.;_ $360,000 Leasepool

Quality of Life Recreation  BookerT. Washington Pool  $75,000 General Fund

Quality of Lif General Fund

Rec__rea't:‘ion\;‘_k__ “Lynmore Estates Playground $35,000

General Fund

Quality of Life- P




Macon-Bibb County
Capital Improvement Program
2016 - 2020

Recommended ;
UUse of funds 2016 2017 2018 2019 2020

Capitzal Improvements Fund

County Manager 530,000 S0 40 30
Clerk of Commission $35,000 s0 50 S0
Board of Flections $144,394 S0 50 30
Information & Technology $400,000 $900,000 4530,000 $370,000
Tax Assessors $25,000 $25,000 $25,000 $25,000
Facilities Management $300,000 $288,000 $20,000 430,000
Clerk of Superior Court S0 50 30 50
District Attorney 50 S0 50 $33,500
State Court Solicitor S0 S0 S0 50
Civil & Magistrate Court 0 S0 S0 S0
Office of Public Defender 50 0 S0 50
Sheriff:

Corrections §73,000 466,135 S0 $102,500
Court Security $29,500 50 50 $0
Detention S0 434,500 50 534,500
Forensics $5102,100 434,500 $29,500 534,500
Investigations $211,500 $93,500 $0 $S0
Qutreach $37,000 $82,000 $37,000 541,800
Patrol $1,241,600 $1,632,300 $1,319,200 $1,530,800
Professional Standards $59,000 $29,500 $59,000 $59,000
Support Operations $123,300 $64,300 $29,500 $34,3800
Training $250,000 $49,982 S0 50
Warrants $66,000 $29,500 §0 50
Fire 43,000,000 $5,670,400 $7,238,000 $2,899,800
Animal Welfare S0 $44,000 S0 546,000
Emergency Management Agency 50 S0 $0 50

Public Works $450,000 $398,000 $140,000 $488,000

Engineering $2,151,886 52,233,886 $2,013,000 $2,241,000
tibrary {Community Services} $0 $78,925 S0 578,925
Recreation $270,000 $260,000 $79,000 $170,000
Parks & Beautification ) _ §185,000 $523,000 $301,000 $231,000
Business Development Services 0,000 %0 $0 40 40

Total Capital improvements Fund $11.466,275 $9,184,280 512537428  $11,820,200  $8,451,125




Macon-Bibb County
Capital Improvement Program
2016 - 2020

Use of funds

Special Revenug Funds

Enhanced 911
£CD Fund

Totat Special Revenue Funds

Internal Service Funds
Vehicle Maintenance

Total Internal Service Funds

Enterprise Funds
Mulberry Street Parking Garage

Bowden
Solid Waste
Airports
Tobesokee

Total Enterprise Funds

‘Recommended

2016 2017 2018 2019 2020
©1$263,000, S0 $250,000  $250,000 50
: 50 50 30 40 50
i$263,000 30 $250,000 $250,000 $0
0. $125000 $110,000 $27,000 $47,500
1607 $125,000 $110,600 $27,000 $47,500
S0 $0 50 50 50
S800 $125,000 $310,000 340,000 $30,000
$490,000° 52,020,000  $1,830,000 $13,00000C  $23,690,000
:$3,900,000 ¢ $1,483,750 $188,500 $111,500 $450,000
- %0 50 $o $0 50
84,300000 0 $3,628,750 52,328,500  $13,151,500  $24,170,000




Macon-Bibb County
Capital Improvement Program
2016-2020

Source of Funds

General Fund

GMA Leasepool
SPLOST 2014 Rollover
Commissary Funds
Bond Funds

GDOT LMIG Funds
Internal Service-GMA leasepool
Bond Funds
Enterprise Funds
Lease - BB&T

FFA Funds

State Funds

Total Source of Funds

2016 2017 2018 2019 2020
$417,000 $500,000 $500,000 $500,000 $500,000
$2,104,775 $1,500,000  $1,000,000 $500,000 $0
50 $0 50 S0 50
$0 $0 $0 S0 $0
$2,000,000 50 S0 S0 S0
$1,600,000 $1,700,000  $1,800,000  $1,900,000  $1,900,000
40 $110,000 $27,000 $47,500 $0
$2,000,000 $2,000,000 50 50 50
$4,390,000 $2,118,383  $4,160,968  $3,698,000 $0
$0 50 $0 S0 $0
$3,435,000 $2,412,894  $21,756,135  $16,665,000 $0
$232,500 $189,883 51,773,032 $92,500 $0
$16,179,275 $10,531,160 $31,017,135  $23,403,000 52,400,000




2010 Anqyg_}_Budget

Board of Commissioners

Salaries & Benefits 51,274,859 $823,894 5145,680 $169,863 5183,600

Operating $648,702 $713,484 $340,650 $306,020 $263,300
Operating Equipment $43,711 $0 50 S0

554,737

Descrlgtio

The Commission operates under a committee form of ¢
established Operations and Finance Economic and Comm

Budget Highlights
Commissioners earn $15,000 per yea

Accomplishments for 2015

Commissioners unanimous

Macon Bibb Cour
Bibb Mill, and thi
address blight iss

»  Establish policies and provide funding for core services that are in the best interest of Macon-Bibb County,
as well as approve funding for those programs that enhance the quality of life for its citizenry.

e Utilize the Strategic Plan to guide the core services and projects that will achieve the goals of the Five
Strategic priority areas.

e Review and adopt the Macon-Bibb County FY 2016 budget on or before June 30, 2015.

e Continue to focus on the compietion of SPLOST funded projects.




2016 Annual Budget

Mayor’s Office _

Actual ; ""I_‘-_'r:'o'bp_s'e'd-'

S 2013 | 2014 2015 | po15 | 2016
Salaries & Benefits $836,843 51,148,762 5278,600 $290,481 $296,000
Operating $200,553 $154,721 5134,094 $116,675 $103,600
Operating Equipment $3,385 5326 $0 S0

Description
The Mayor’s Office provides the executive function for the Macon-Bib

sels the tone, vision, and goals for the Macon-Bibb and oversees comj
coordination with the County Manager, is also responsible for cof )|
presenting it to the Macon-Bibb Commission, who has final app

, office manages
yor’s Office in
| budget and

b:County Government.

ng the Macol ﬂiBibb's ann

Budget Highlights

payscale,

Accomplishments for 2015

& selected for the Whlte House Initiative, Strong Cities, Strong
gic priorities with federal assistance
iher of department heads to realize an immaediate savings of

» Complete redevelopment at Pinnacle Park

e Maintain AARP's'Age Friendly Community Status

s |mplement Operation Hope through the Small Business Affairs office
Construct Pedestrian Bridge at Mercer University
Begin construction on Log Cabin and Jeffersonville Roads




2016 Annual Budget

$611,900 $599,400 5489,100
50 $54,800 524,230 $35,100

Salaries & Benefits
Operating
Operating Equipment S0 50 50 50 S0

Description
The County Manager oversees the daily operational activity for the i)

County Manager.

Budget Highlights

This decrease in personnel represents

Accomplishments for 2015
Create and imple

employee performance reviews countywide
2 SPLOST projects

. Re—organizé lepartments for greater efficiency

¢ Begins developing process for 2017 SPLOST projects




2016 Annual Budget

County Manager_ Budget & Strateglc Plannlng o

$608,700
$112,300

Salaries & Benefits
Operating
Operating Equipment

Description
The Office Budget & Strategic Planning is a di
consolidated components from Economic and Co
department assxsts the County Manager and IVIayo n preparmg th annual budget for presentation to the Macon—
ng’ udget by 20% over the next five

Georgia.

Budget Highlights

The Office of Budget and Str; y:formed Decrease in salary line is due to the reduction of two

:(plementat:on of payscale which impacts the ECD department.
'n the operating budget, as well as contractual services with

The Main Street Christmas P
AmeriNational Community S

» Continue to monitor grant funds and submit for additional funding opportunities.




2016 Annual Budget

County Manager Pubhc Affalrs
E Adjusted A

:_ijectecl e ﬁ'ft):hp_s_ed_ _'

i 2015 | 02016
Salaries & Benefits $466,700 SSOS 027 $577,700
Operating 532,477 $22,700 519,500

$17,023 $17,000

$20,000

Description
The Office of Public Affairs includes Public Relations, MaconBibbTV, and

these functions are building and strengthening a two-way communication:ps

1) Educate the community about improvement efforts by Mac
2} Provide a way for people to provide feedback and have
addressed.

Budget Highlights

Budget increase for salaries is due to the pay scal
retirements.

Accomplishments & Highlights for 2015
Customer Service
Continued expansion See(|

Commission.
MaconBibbTV

PLOST information,
Sheriff's Office; Fire

15. Each month we received coverage on greater than 90% of the days.
coordlnated “or assisted WIth events mcludlng SPLOST mllestones Strong CEtIES Strong
announcemerits, and more.
Goais for 2016
s Complete a Communication Plan to support Strategic Plan.
s Facilitate targeted and broad national media coverage. Facilitate local media coverage on improving daily
operations due to consolidation.
o Seek out and apply for recognition of employees, departments, and city.

s |mprove percentage of 10-day ticket closures.
e Increase number of people using service request system online and via phone.




2016 Annual Budget

Clerk of Commission

| provosea
2016 S

- 2013 | 2014 2 015 .
salaries & Benefits Sli3s62  S193611  S418600  $397000  $251,700
Operating $47,657  $46,103 $20,300 §19,700  $22,500

S0 20

Description

The Clerk of Commission is responsible for attesting the Mayor’s signat
permanently
Attorney or

department.

Budget Highlights
The Clerk of Commission’s budget contains staf

erk of City Council Office,
2014, which is related to the
ved from the operating budget

Accomplishments for 2015 : o
e« Both the Clerk of Ct sistant Clerk of Commission have completed a ten-course, sixty

ement Development Certificate program.




2016 Annual Budget

Board of Elections_

projected | Proposed

_ s 12015 2016
Salaries & Benefits 5394 154 $445,152 5410 100 $413,600  $395,700
Operating $424,623  $491,535 $426,048 $378,550  $478,900

59,837 48,800 50

Description
The Board of Elections serves residents of Macon-Bibb by conducting all §

candidate qualifying, prepares ballots, advertises the requi
records, and implements committees to deal with special seg

Budget Highlights
The Board of Elect|ons contracted for a Ballot on Dema

Year, Due to the presidential and local:t
we anticipate a large voter tu

requiremﬂe s concerning GIS computer mapping and related technology services.

e Utilize our cointy IT GIS GISP, Manager to assist with precinct and voter district boundary lines.

Goals for 2015
e Complete mapping and implementation of any proposed precinct boundary lines changes
s Continue to develop cost-saving initiatives for operations
e Chief Registrar and Absentee Ballot Clerk attend mandated courses and become certified by the Secretary
of State by the end of April 2015.
«  Continue to cross train registration staff in matters of voter registration and election staff in the conduct
of all election types and GIS mapping.




2016 Annual Budget

Finance

Adjusted b

201 |

o e £2015 :

Salaries & Benefits 52,126,289 $2,070,013 $1,774,900 Si, 559 700 $1 658,000

Operating $174,391 $134,397 599,400 $84,300 $70,900

Operating Equipment 53,242 $7,664 510,000 59,000 58,000
- $1,884,30¢ :

Description ‘
The Finance Department is responsible for all financial services required k

al information
principies and

board (GASB) pronouncements.

Budget Highlights

L
of consolidated governm
e Successfully issued




2016 Annual Budget

Procurement

2013 |

Sa!afies & Benefits $542,112 $558,078 $527,000 $455,600
Operating $60,150 $15,020 §25,415 518,200 $24,600

58,558 $1,500 $3,000

Operating Equipment

Description

The Procurement Department provides a centralized purchasing system that

County.

Budget Highlights 7 _
This division was developed as a separate department in the’ yment. Previously, purchasing was

a part of the finance department in the former City and the forivier County. The FY};ZG budgetincludes payscale and
anticipates retirement and vacancy savings. The Pit ,':'f, art g ":gparency, fairness, equity,
and compliance to federal, state, and local gover 3
QOwned, and other Disadvantaged Business Entefy

subcontractors where possible.

Accomplishments for 2015
¢ Consolidation of two:pul

e Developed Vision &
beveloped Purchasé Order Terms

ttorney’s Office to guarantee effective streamlined and compliant contract

gﬁ-t. i
emplate documents for solicitations (Construction & Roads, Annual Agreements, and Request
Services, and others).

s Achieve 8% of purchases from disadvantaged business enterprise.

*  Process all complete requisitions within five {5) working days of receipt.

e Process all bid requests within fourteen (14} business days of receipt of complete specifications.
s  Process complete SPLOST purchase orders within three {3) business days of receipt.

s Develop certification plan for all Procurement staff.

s Develop accessible solicitation register with historical data and vendor registration portal.




2016 Annual Budget

County Attorney
. Acwal  Proj
2013 | 2014 s | 2015
Salaries & Benefits $489,912 $469,337 $583,900 $593,100
Operating $891,141 $870,078 $856,700 $747,200 $514,000
ting Equipment $0 $738 $8,200 $2,000 $2,500

0

Pescription
The County Attorney Is chief legal counsel for Macon-Bibb County. The

Directors, and various boards and commissions; represents Macoh
proceedings; manages all litigation in which Macon-Bibb County i
Bibb County Commission, committees of the commission, an

Budget Highlights
The 2016 budget includes three staff attorneys hired:into ava
future costs for outside counsel. The FY 16 budget reflacts

this department.

Accomplishments for 2015
¢« Completed the first year wit
outside counsel.

Goals for 2016

e Continuet ind mayor with their legislative requiests.

e Mayor, Clerk of Commission, and County Attorney discuss a resclution.




2016 Annual Budget

: o Actual Pro;ected
2013 | -20.1_4:':-'. . 2015 | 2016
Salaries & Benefits $1,355,817 51,893,882 $2,212,600 $1,903,400 $1,565,100
Operating $653,967 $890,803 $1,435,891 $1,208,100 51,368,600
Operatmg Equipment $294,683 $440,111 $209,798 5218,520 50

Description

Information & Technology Services (I7S) is responsible for the development; G',‘_"tion and deployment of

Budget Highlights _
The Information and Technoloj

t; including a successful payrodl
he New Year

issues.
Integrated the;content found on former City and County websites into the
new Macon-Bibb site.

Goals for 2016
+ [mplement the Public Safety Software
+ Implement new Court Recording Software and newly selected court financial software
*  Maintain the integrity of the system throughout departments
+  Find additional ways to better serve constituents with their technology needs




2016 Annual Budget

Human Resources

o e
e b L2015 _
Salaries & Benefits 51 016 487 51 007, 054 $926 500 $865,000 $89O 400
Operating $566,240 $463,984 $457,826 $256,300 $426,300

i i $5,288 $31,820 $6,400 %0

Description
The Human Resources Department is responmble for all personnel admmls

Budget Highlights
Consolidation of the two Human Resources departments has:
costs including the reduction of the position of Assistan
implementation of pay scale with no further vacancies or ant

Accomplishments for 2015

014 and January 2015

Revised employment on boardir
Completed open enroliment

ectronic open enrollment process
performance evaluations for all employees

s Complete Job dé'écriptions for all employees




2016 Annual Budget

Tax Commlssmner
' Adjusted 1 Proj

LemE e 20 2015 200 2
Salaries & Benefits 52,166,031 82,191,756 52,275,000 $2,285,800  $2,118,900
Operating $359,194 $538,930 $439,800 $322,100 $359,600

Operating Equipment $24,554 514,700 510,000 51,500

Description

area, street light fees and is stili collecting occupattonal 1a¥
disbursed to the appropriate governmental entity as accord

heaith care benefits cost,
retirements and not fundin
Accomplishments for 2015

Continue t mamtam collection ratio of 98%
or better. g

* Continue to improve quality of customer
service.

Construction on the outside of the new Tax Commissloner’s Center




2016 Annual Budget

Tax Assessor
Actuai

i Prolected2015 :

U 203 | 2018 | Adjusted: ‘Proposed2016 -
Salaries & Benefits $1605179  $1,749,995  $1,864400  $1,788,000  $1,715,500
Operating $228,065  $161,386 $235,205 $176,300 $181,900

Operating Equipment $27,854 57,506 $19,400 519,400 53,900

Descrigtion

County.

Budget Highiight :
inticipated retirements.

fiware replacements,

Accomplishments for 2015
¢ Upgraded WinGap appraisal sof
¢ Continued mandatory certifi
s  Completed fieldwork, nelghbor

the 2015 tax digest.
e  Continue to work wi
Successfully comp

otices in preparation of the compilation of

ission regarding mapping splits, etc.
i ting all properties on the exempt digest

Goals for 2016

s [mplement process to review exempt properties on a regular basis

s implement process to review homestead properties

e  Continue to work with Superior Court Clerk in improving the Board of Equalization process

s Continue to work with the Regional Commission and GIS department in analyzing, correcting and updating
maps and layers

e Complete the building and accessory sketch project initiated as a collaboration with the Carl Vinson
institute of Government




2016 Annual Budget

Risk Management

sed

Salaries & Benefits $74,206 $39,480 $0 0 0
Operating $604,000  $498,260  $826,500 4865000  $772,600
i ' $0 $0 $0 $0

Description
The Risk Management Department minimizes financial losses to Ma

‘result of vehicular
accidents, property damage, work-place injuries, fraud, criminal acts of jees, and injury to
persons and property arising out of the County's operation. Throug‘ a systematsc effort to identify exposure to

] frequency and seyer:ty :

easures those
technigues, and
tate and Local

d not; ave the same premiums carried by
xpenses as the insurance premiums will

claims. Prior to Consoindat:on the Bib
the City of Macon. This budget reflag

Ten Year History Vehicle Liability Insurance

45400,000 Premiums

’

2 L
©$300,000
EL

Fiscal Year End June%’[)

Goals for 2016
Ten Year History Property insurance
s To establish the'Safety Review Board and related %175,000 Premiums
150,000
processes . E125000 ‘ ———T—|—
s To settle at least two workers’ compensation cases 2100,000 ) i A_W —l —
e To develop system for monitoring assigned vehicles Q575,000 . A B s o _,,‘ -
Tob Ficiant at utilizing the N 550,000 — R e
. 0 become more efficient at utilizing the New z 6 A B D OB B S
= P e N S L
World system 4 B S ) 'yqi q&b%
. . \ <) 5
e To assist departments in the reduction of the z "9"9«3’
frequency and severity of accidents Biscal Year End lune 30

e To provide training to employees regarding procedures regarding workers compensation and vehicle issues




2016 Annual Budget

Internal Audit

R 2013 | 2014 :
Salaries & Benefits $182,364 $195,064 $211,300
Operating $20,145 510,729 $9,800
Operating Equipment 50 50

Description

The Office of Internal Auditing provides independent, objective assurance and:i vices to the various
departments throughout the Macon-Bibb Government. Internal Audit services are desi to add value and
improve the government’s operations while helping accomplish its . ks to bring a
systematic, disciplined approach to evaluate and improve the effectivene and e processes.

Budget Highlights
The budget includes required licenses, training, and seminars jn _accordance to scope oftuties. Increase in salary

line-item reflects additional duties and responsibilities as a result of consolidati
employees, '

Accomplishment for 2015
¢ Completed six audits and consulting engage

Goals for 2016
o Assisted various departmen sesffunctions for the new government to

manner to optimize the effectiveness of

ntil g educ
Government Auditing Standards
Meet deadlines for all audit request




2016 Annual Budget

Facmtles Management

i Actual _Prolected
s ol ams | 2018 | 2015 | _
Salaries & Benefits $3,703,699 $3,411,682 54,124,200 $3 438, 204 53, 131 200
Operating 51,557,239 51,538,482 $967,709 5781,606 $770,400

_Operating Equipment 586,371 553,400 545,060 $48 000

Description
The Administrative Function of Facilities Management serves to gover

Maintenance, HVAC-Plumbing, and Traffic Maintenance Operations - Sig)
Management Department. The Administration Division provides suppd
receives and dispatches requests for service.

IectrlcaE General
up the Facilities

Budget Highlights
An increase in sa[arles was necessary in 2015 as a result of t‘

“custodial services for
also an anticipation of

of 2014, but returned to Facilities Management
former county facilities are former city facilities |
significant number of retirees in this department

Accomplishments for 2015
¢ Administration
o Comptetion of proj
C

c¢ts 3 thru 9)
rious government buildings including the

Courthou
Submitte

Rénovated new drug Court area on 4™ Floor of Courthouse
o Continuing renovation of Sears Building for Sheriff Investigative Center & Probate Court
» Electrical .
o Renovated four offices at Public Works (Knight Road); installed circuits for outlets, security lights,
three 40" wooden poles, and 125 amp service
o Instalied three 120 volt circuits, 240 volt three-phase circuity for uninterrupted power source
{UPS), and 2-power flood fixtures for parking lot at Tax Commissioners
o Installed power for Media Platform in the Government Center Commissioners Chamber
o Installed 280 feet of 2” condult, three 18”x18” junction boxes, and one 12" x 12” junction box for
IT fiber in Courthouse
+  Traffic Maintenance Operations




2016 Annual Budget

Completed 5X5 Districts (3, 4, 5, 6,& 7)

Fabricated signs for College Street Enhancement Project

Painted DFACS parking

Striped new Landfill Scale house roadway with thermoplastic
Fabricated signs for new Freedom Park Boxing Arena
Painted/striped Second Street Vision Block

Replaced 544 posts and 2,121 signs throughout Macon-Bibb County
Fabricated 1,931 signs |
install 606,460 feet of pavement markings throughout Macon-Bibb County
Repaired 12 intersections throughout Macon-Bibb County due to
Repaired/replaced 9 pedestrian signals damaged due to vehicle:a
installed and terminated fiber in the Public Works communicati
installed, terminated, and test Cat 5/Cat 6 network cables a
Parks & Beautification, Solid Waste, and Sears Building
o Repaired/spliced 96 Fiber cable in four locations
storm damage ’

0 000 0 0000000

orks (Knight Rd),

e to damage ccidents and

Goals for 2015
*  Administration
o Continue mission to provide fiscall
as well as to the Citizens of Maco

bn Little League Ball Field due to fire damage caused by vandalism

mp and réplace ballast as needed at North Macon Ball Fields
place wiring with aluminum wiring on Interstate I-16 & |-75 due to vandalism
pair high mast lighting on Interstate [-475
* Traffic Maintenance Operations

o Empléﬁﬁent Sign Replacement Program to meet new compliance standards mandated by Federal

Highway Administration
o Upgrade antiguated NEMA traific sngnai cabinets and controllers at 19 signalized intersections
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Facilities Management-Services to Government

Salaries & Benefits

Operating

Operating Equipment
Total -

$1,499,022  $1,299,211 $3,064,200

Description
These services consist of utility expenses that are not assigned to i ' Jision. Electricity,
natural gas, water, telephone, and traffic lighting are covered under this budget. The '
effort to draw all utility expenses into a central location after years of being budgeted across vario




2016 Annual Budget

Records Manageme"t _

_ Actuaf 2
; : 2013 | 2014
Salaries & Benefits 50 $O SO ) 50
Operating 561,555 $57,424 $77,600 568,200 $56,000
i S0 SO

and 171 boxes were destroyed.

Goals for 2016
¢ Move into renovated space at

Utilize micrographic
and historical needs
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Office of Small Business Aff_airs

2014

$18,082
$0
S0

$105,500
543,500
$3,000

$104,100
$2,800
S0

Salaries & Benefits
Operating
Operati

$2,900
S0

Description _
The Office of Small Business Affairs is responsible for developing and coordin

encourage the growth of small businesses throughout Macon-Bibb and toprovii’:l :
competitiveness in attaining projects. The Director will provide advice for ect
procurement opportunities for small businesses, work to develop
a program to transition people receiving public assistance, to
gainful employment, and more.

mic development, Increase

Budget Highlights
Small Business Affairs is a new department created
half of 2014, The office is working with loc
encourage participation among small and |

Accomplishments for 2015
e Developed Minority Vendor
owners through the process o
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General Services-Mail Services

proposed
. : 2016
$0 $0 $0
$25,000 $16,000 516,000
$0

Salaries & Benefits
Operating

$7,503
30

$15,543
20

Description
The Budget for Mail Services provides funding for the operating and contra

2015

50 50
$212,900 $310,300
50

Salaries & Benefits
Operating
Operating Equipment

Description

d fees mciudmg the Regional Commission, Municipal Dues, and
orgla Mun;capal Dues cons:st of several annual memberships
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Non__-DepartmentaI

‘Projected .| 'Proposed

G 2015 | 2018
Salaries & Benefits S0 S0 50
Operating $8,956,404 $3,712,374 52,847,389 53,085,900 $714,300

50 50 50 S0

Pescription
Non-Departmental funds are used for expenses that come up during the yea that do n

department and are an obligation of the Consolidated Government.

t into any particular

Budget Highiights
several expenses were re-allocated to other budgets, including City:
former Judgments and Losses Account, which is now under the:County Al or

A significant reduction is seen due to the former LOST exper
Department.

General Fund expenses for demalition and fandf]
Development have been moved out of this budg

Additional reduction in this budget includ

NON-DEPARTMENTAL EXPENSES

9,000,000

v
& $7,000,000
o
8 ¢5,000,000

$3,000,000

EY 2013 Actual
FY 2014 Actual
FY 2015
Projected FY 2016 Budget
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Supersor Court

Ad]usted o 3-Pr01ected | Pproposed.

i oo L 200 201 2015 | 2015 | 2016
Salaries & Benefits 5795 288 $786 105 5955,300 $940,200 5905,100
Operating $317,173 5281,278 $391,300 $347,300 5420,600

i ipment $0 $19,700 518,000 $10,000

56,048

Description
The Superior Court is the State of Georgia's trial court of general jurisdictio

Georgia gives the Superior Court exclusive original jurisdiction, except A

jurisdiction in such matters as declaratory Judgments, habeas corpu Y '
W:th the exceptaon of certa:n Juvenlle and probate matters the Superlar Courf: falso has Nt jurisdiction
uvenile Court,
and the State Court.

iit'is comprised of Bibb,

The Bibb Superior Court is a part of the Macon J
/ . one recently—appoanted

Crawford, and Peach Counties. There are presentlj

in the Bibb County Courthouse,

Budget Highlights ;
Included in this budget is a state mandated inc

in the judges’ salary approved by the Ieg:slature

Accomplishments for 2015
¢ FEased the manag

Resolution Progra

Eased the ail.a

y manage the cases on the docket.
n:overcrowding via Adult Drug Court Program and Mental Health Court.




2016 Annual Budget

Geﬂ(ofSupeﬁquouﬂ_

i G 2014 21 o :
Salaries & Benefits 41,514,186  $1,631,112 $1619500 $1,620,200 51602300
Operating $209,199 $171,516 $238,499 $201,100 $238,600

$20,855 578,591 $7,900_ $6,800

Operating

Description
The pr:mary functions of the Clerk of Superlor Court are to maintain accurate

The Clerk must
f the Court and

books: a civil
15-0f files, books or
locuments concerning

warranty deeds, security
important element of cou
fines, restitution, courtorder

Budget Highlights~
Payscale adj ustments arel ir

d Intercept Program {TRIP) pilot was initiated intercept Georgia tax refunds from delinquent

¢ The Tax Re
payers.
*  GSCCCA recognition of Bibb’s Real Estate Division as 100% trained and certified

*  Criminal Division has 100% pass rate in GCIC training and certification

Goals for 2016
+ To provide adequate staffing to keep all public records current, while keeping individual workloads to a
reasonable level.
+  To utilize state-of-the-art, autormated and/or computerized record-keeping systems within the guidelines
of the policies and standards as set down by the General Assembly of the State of Georgia and the
Uniform Superior Court Rules of Georgia.

/
{ 25
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Distri_ct Attor;}ey

Bl 1 : 2014 2005 f 20050 | 20
Salaries & Benefits $2650,261  $2,767,216  $2,795,300  $2,783,800  $2,583,700
Operating $130,730 $122,849 $141,904 $126,300 $214,400
$30,954 $6,389 $2,700 $2,600 $800

Operating Equipment

Description
The District Attorney represents the citizens of the State of Georgia in ¢t

indictment level and throughout trial and appeal. The duties and fun

Budget Highlights
The DA's office decrease is due to anticipated reti

Accomplishments for 2015
« Increased jury trials by 15%

s Increased guilty pleas by ove
e Increased totai cas disj

[ ]

imes mvo!wng gang violence, organized crime, narcotics, and racketeering.
e victims and their families, especially where someone has been murdered.
rosecute and-bring to justice those who abuse women, children, and the elderly.

nd prosecute public servants, and others who violate the public trust and public integrity.

community. 5
¢ Represent the c:tizens of Macon-Bibb County with fairness, integrity, professionalism, and honor.

| 26
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State Court _ |

Proposed : |

5.963,595 51 030,706 $983 800 51,039,400
$205,868 $243,388 $220,020 $243,400
$6 $15,520 $15,000 56,000

Salaries & Benefits $737,639
Operating $173,919

Description
The State Court is a court of record having unlimited civil jurisdictioa except

s Continued proficient handling of all civil an | criminal i
e Held 20 weeks of jury trials — 12 civil and’ 8 cr:mma!
L ]

credits.

Goals for 2016

’neW facility.
ilizing a new Case Management System for all courts/law enforcement in

malntenance “of court records and timely destructson according to law.
county’s resources,
ient handling of civil and criminal trials as well as all other court proceedings.

o Conserve:
e Continue ef
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State Court Probation

Adjusted . Proposed

20167

Salaries & Benefits $643,850 $731,891 5885,000 5891,200 $893,600
Operating $57,530 $62,051 570,623 567,600 $75,600

Operating Equipment $7,255 S0 S0

§12,291

Description
The State Court Probation Office isa division of the State Court of Bibb Coun

Budget Highlights
The increase is due to the implementation of the payscale as th

Accomplishments for 2015
e Continued supervision of all defendants

The office collect
restitution for CY

employment whlle serving time in Jail for mandatory sentencing or for violation of probation. This will
require the assistance of the Sheriff's Department.

e Enhance our probation case management system which will allow for better case count reporting and
provide better management reports for the State Court Judges.
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State Court Sollmtor General

: Actual

2014

2013

Salaries & Benefits 5665,466 5821,920 $904,300 $879,300 $954,500
Operating $26,956 $26,686 536,387 $31,800 $36,900

_%0

Description
The Office of Solicitor-General is primarily responsible for the prosecution of I! criminal Misdemeanor offenses

Department of Natural Resources, Lake Tobesofkee Pa}trol
Transportation and Bibb County Animal Control. The office
aid law enforcement, and seek equal justice.

Budget Highlights
Increase in Salaries and Benefits is due to the impleé

Accomplishments for 2015
s  Exercise sound discretion in perf
+« Timely review, investigation a

'tigator
pons and other contraband, as needed.
dlsrmssed matters, as needed.

tion with the State Court Judges, Clerk and Probation, successfully transition to the new Court
agement Software

*  Speedy resolution of cases with particular emphasis on jury and non-jury trials.

s Assign cases in need of additional investigation to Investigator.

s  Earlier service of witness subpoenas by Investigator.

¢ Clear the evidence locker of confiscated weapons and other contraband, as needed.

e Purge old files, including bench warrants and dismissed matters, as needed.

¢ Continue to significantly avoid a new backlog and reduce the older backlog of DUI cases through the
timely and effective prosecution of DUI cases.

L 29
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Magistrate Court _

. Projected | Proposed
Salaries & Benefits 1] S0 5441 200 5455,700 $329,700
516,300 512,000 $19,300
$10,000 $10,000 5400

Operating
0 ting Equipment

Description
There are two components of the Magistrate Court of Macon-Bibb County.

criminal arrest warrants, fugitive warrants, and search warrants for the
Center Police Department, Bibb County Board of Education Police Departr
and other law enforcement agencies within Bibb and surrounding”’
hours to sign arrest and/or search warrants for officers The Deposit

wedding ceremonies when needed.

Budget Highlights
The Magistrate Court’s budget history was for nty Civil and Magistrate Court

appropriations. The reduction in the proposed FY 1 is due’ i umber of retirements.

Accomplishments for 2015 : =
¢ Pre-trial Diversion Program ' odel for other county courts.

toffice procedures
‘ngs ina judiciaE and professional manner

[ 30
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Civil Court Administratio_n

i e
Sl 703 609 51 757,860 5972 500 $971,500 $853,400
$136,967 563,487 $53,600 552,300
516,500 516,500

Salaries & Benefits
Operating $139,842
atin i

Description

ursing funds to

complaints and garnlshments motions, |nterrogator|es a/ (
1'5:" The Civil Court

plaintiffs, defendants, finance department and other juc
Administration also maintains records on all funds paid into t

Budget Highlights
The Magistrate Court and Civil/Magistrate Cour

separated out from Civil Court
nts within the department.

Accomplishments for 2015
s  Continued to reduce cost by ¢ré

Goals for 2016
o Expand work-area if
» To strive to impro

commodate space needs for employees and customers.
ne convenience thereby reducing the amount of time employees




2016 Annual Budget

5394 300 $382,600 $364 800
599,100 $69,800 574,700
$3,500 $2,500 52,600

Salaries & Benefits 50
Operating S0
Operating Equipment

Description
The Civil/Magistrate Court Sheriff's Office is a certified law enforcement agengcy, appomted

Process Good Behawor Warrants, Check Citations, and other Arrest warrants. I addltlon to tho

5:the service of Civil
. responsibilities,

Budget Highlights
The Civil and Magistrate Court Sheriff's Office is a new division

and Magistrate Court’s budget in prior years. The reductio
benefits.

Accomplishments for 2015
Received a new gun safe to secure confi

.

enforcement and
¢« Recover from pot




2016 Annual Budget

Probate Court

Salaries & Benefits $807,919 $868,652 $867 800 $808,000 $806 000
Operating $133,276 $162,283 5160,198 $112,685 $125,600
i i 57,764 57,300

e probate and
luding marriage

Budget Highlights

The Probate Court’s budget incorporates the payscal

Accomplishments for 2015

interventions.
Goals for 2016

I t:proceecimgs as required by law, to establish and maintain information
data, and to preserve and protect the records of this court in accordance with State

t and to allow pubhc lnspectlon and copying of all records covered by the Open Records Act.
atg:enhance ease of filing and use of the Court and information through upgrades and

website for public use.

e  Maintain, secure, audit, and distribute custodial accounts; to maintain an accounts receivable and payable
system approved by the Administration and Auditors; to maintain accurate receipts and financial records;
and to timely and properly pay over to the Macon-Bibb treasury, in accordance to law, funds collected by
the Court.

e Coordinated a mental health seminar for key stakeholders including doctors, lawyers, discharge
plannerand treatment teams from RiverEdge, HCA Coliseum and Navicent Health.

¢ Implemented monthly citation hearings to address issues with conservators, administrations and other
fiduciaries in order to close estates and prevent further cost and expense.




2016 Annual Budget

Juv_enile Court

Salaries & Benefits 5871 348 $970 002 5965 900 $979 700 $948,100
Operating $179,011 5162,871 $222,366 $165,800 $181,700
Operating Equipment $10,313 52,063 $1,500 $__1 000 $3,000

Description
The Juvenile Court of Bibb County is authorized by Chapter 11 of T|t!e

Jurisdiction includes delinguency, unruliness, deprivation, traffic offen
the court always seeking the “best interests of the child.” In all of th,e {

for trials, hearings, and some administrative duties.

Budget Highlights
Budget includes operating needs for the new Ju
payscale adjustments and anticipated retirement

Accomplishments for 2015 _/
e The Court was awarded a grﬁ;ht “the ! 00 through the juvenile Justice Incentive
Program; the grant funds &f ! ' d to juveniles who have a high risk of
returning to court.
The court continues 1

;decrease'm recidivism rates for the unruly population referred
' through Family Counseling Center of Central Georgia

e Increase efforts to intervene early to deter first
offenders from becoming repeat, serfous
offenders. :

e Expansion of the Court Appointed Special
Advocate Program and other assistance to
deprived children.




2016 Annual Budget

Mumapal Court

- Actual
oo 2013 | 2018 e 2016
Salaries & Benefits $658,143 $739,499 $853 300 5810 200 5667 700
Operating 5278,584 5194,046 $165,000 $155,900 $121,400
~ Operating Equipme 50 S0 5400

Municipal Court
The mission for Munlr:lpal Court is to admmlster jUStICE fairiy, impartially, eff

superior, district or county courts.

Budget Highlights
Due to consoildatlon the dynamics of Mun1c1pai Court hav

(Public Defender, State Court Soiicitor G
In FY15 workload decreased and reven

¢ 35 i
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Grand Jury
: “Adjusted’ " | Projected ‘| ‘Proposed
: {2015 | 2015 | 2016
Salaries & Benefits $2,202 $1,031 54,100 $3,100 $3,100
Operating 522,585 $24,445 $29,000 $27,500 $26,900
i i $0 $0 50

Grand Jury
The function of the Grand Jury is to hear evidence in criminal cases a
to warrant a trial. if so0, the Grand Jury returns a true bill of mdnctm s
The Grand Jury also has the responsibility to investigate, monjtor
governing authorities.

ial:conclusion in all cases
that are conducive to such treatment, i.e., e victim is of prime

importance.

fees paid to jurors, withesses, and infor




Description
The Clrcult Public Defender s Office, a state agency created by statute, |s funded through a (artnershap between

could not otherwise afford legal representation through a structu
supported by equally competent and talented admlnlstrators,,

Budget Highlights
The Public Defender’s Office consists of three full

dedicated to recidivism. This request will be revisit irst g r once retirements are finalized.

2016 Annual Budget

Publu: Defender

Salaries & Benefits $225 580 $239,909 $17S 202 5184,400 595,600

Operating $2,039,193  $2,041,633  $2316,620  $2,138,400  $2,079,700
' ! 57,160 575 $2,000

nclude a request for a position

Obtained Resource Coordinator ¢
Obtamed training for Juvenile Dn

j: ARG {Macon Re-entry Coalition), GA PRI (Georgia Prison Re-Entry
The Governor's Office of Transition, Support and Reentry)

the criminal justice process with evidence-based alternatives to incarceration designed to
and restore and enable the accused to re-enter the community as a productive citizen

interventié
modify behavig
Contact the accused at the earliest possible time but no fater than three business days after arrest

Develop quality attorneys and support staff through meaningful training and increased communication

Recruit and hire staff representative of our diverse community and improve office retention rates
Develop a holistic Juvenile Division
Fully establish Recidivism Reduction Team

| 37
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Sheriff’'s Office

The Sheriff’s Office is the law enforcement agency for Macon-Bibb County. Under the leadership of Sheriff Davis,
the Bibb County Sheriff's Office is entering the second year of a successful merging of the Macon Police Department
and Bibb County Sheriff’s Office:

®  Administration

*  Professional Standards
¢ (Criminal Investigation Division
*  Patrol

s Support Services

e (Corrections

e Forensics/Crime Lab

¢ Training

s Qutreach

e Building Maintenance
¢ Courts Security

e ‘Warrants

Budget Highllghts for the Sheraﬁ” s Office:

the new division structure created
. Moving forward historical data

into the incentive program
included a separate Divisio




2016 Annual Budget

Sherlff’ s Offlce Admmistratlon

Z;Sherlff ':__'.Adjusted

.Admmlstratlon Gr e B S 20150 LF e - :
Salaries & Benefits 52,230,202 SZ 514, 225 52,376,860 Sl 987, 839 $1 720 1500
Operating 51,700,030 5766,925 $210,263 $175,901 $230,700

E $6,488 $2,260

$384,732

$3,196

$5,300

Descrlgtlo

comriunication and interaction with the public.

Its principal functions are:
{1) Management and administration of the Bibb County Sher
(2) Requisitioning, interviewing and hiring per;
communicating with the Bibb County Civil Service’
personnel;
(3} Management of all promotions, transfers discipl
Office;
(4) Coordinate the preparation, submiss
of all divisions of the Sheriff's Office;
(5) Final approval of all requisitioh
agency's budget; :
{6) Receive reports from the {
follow-up;

{7} Coordinate with

. improve/ﬁp de technology

e Ensure cases areinvestigated in a timely and thorough manner.
¢ Reduce internal allegations




2016 Annual Budget

Sheriff's Office-Professional Standards

|| " Proposed.
e - s | 2015 | 2016
Salaries & Benefits 5186,259 5684,010 $730,086 $668,980
Operating 55,506 563,150 $43,954 $76,400

erating Equi $2,290 $2,204

Description
Investigate all complaints of misconduct against employees of the Bibb County

employment background investigations of Sheriff's Office applicants. This function was ori
Administration. :

sofﬁce and to perform pre-
Jinally budgeted within

Division was formed with consolidation of The Macon Police Depal ‘s Office. The

nature of the work is reactive.

Accomplishments for 2015
e This was the first operational year for the newly creaté
OPS processed a total of 195 complaints tgpthiiht‘ernali

&
communications ne
¢ Continuing educati

Procure file:cabinets toraddress increased workléad and office equipment for expanded offices.
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Sherlff’ s Offlce incentlve

' 'E_Pr_o'pesed'.f_ -

Actua| . Adjusted

o 0130 2014 2015 ) 2 0016

Salaries & Benefits $576,310 $250,425 $271,750 50 S0

Operating 50 S0 50 50 50
ti 50 50

0o Equipment

50 20 30

Description
The Bibb County Sheriff's Office “Incentive Pay Plan” is des;gned to promote th'

from $300-52,400 annually and is paid in December for each calendar yé:

For budget year 2016 incentive will be budgeted in each division
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herlff’s Offlce Cr:mlnal Investlgat:on
o Actual '

 Proposed
2016

L 013 T 201 50 |0 120150 ]
Salaries & Benefits 55 831,202 55,712,242 $5,601,300 54,970,034 54,818,150
Operating $839,646 $758,255 $728,964 5570,853 $670,100
~ Operating Equipment 523,824 $24,876 532,300 $13,306 $31,800

Total 6,495,373 $6,362,564

Description
Criminal Investigations Division is established for the purpose of follow-up invest

Crimes Against Person — investigation of deaths, attempted homicid
injury, rapes, armed robbery, elc.
Crimes Against Property — investigation of commercial and resadent:al b lglanes auto theft’ opp
autos, felony thefts, white collar crimes to include identity theftfin: crin
Special Investigative Unit — investigations in the area of organizeg
Crimes Against Children Unit — investigates crimes against children {p i
In-addition to include the Gang and Sex Offender Unit.::;:

Accomplishments for 2015

s The first year of consolidation the Cr
homicides.

* The SIU and Gang Unit succes

level drug activity”.

g hit, partnered with the Georgia Bureau of
ffice to complete a large scale commercial gambling operation
ning machines in Bibb County. Resulting in several of the

Goals for 2016
. t drugs through traditional and innovative enforcement efforts.

. erty crimes as compared to the nationai average.

“area in partnership with the affécted district.
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Sherlff’s Ofﬁce Patrol

Actual e Adjusted : Prolected "P'ro_'pb'se'd'. .

o 01a e 2014 | 2015 | 2015 | 2016
Salaries & Benefits $12 791,799 13,029,535 $14,616,050 512,039,950 $11,479,050
Operating $1,997,743  $1,998,245  $2,503,832  $2,136,977  $2,456,300

' i $312,735 $90,911 $182,900 $162,440  $545,800

Description
This Division is responsible for providing quality protection to the citizens .6
:ncludlng arrests,
r natural. They

Accomplishments for 2015

* The new county wide law enforcement operations, E
work effectively without any operational issues.

*  Successfully converted from an 8 hour schedule to a

for law enforcement in all of Bibb County.

Blossom events.
Goals for 2016
¢ Patrol:

15 “sach District by 2%.
e trends and shift patrol zone Deputies to the areas with the most crime problems.

Traffic:
s  Reduce speed, dicohol and drug related crashes.
s Maintain a high visibility in the neighborhoods and participate in local events.
»  Provide enforcement action at designated traffic violation hot spots.
¢ Enhance the proficiency of processing Motor Vehicle Fatality accidents by using a new method of tracking
and reporting through the GEARS system,.

Sheriff’s Response Team (SRT):
* Increase visibility in targeted crime areas.
s Target designated areas to reduce crime problems based on crime stats and requests.
*  Solve or address the problem/complaints, by visibility or enforcement action,
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Sheriff's Office- Support Services Operatlons

B Justed ' Projecte
2014 |0 2015 ] 2015 2016

Salaries & Benefits $1,271,223 $1,285,866 51,386,500 $1,243,976  $1,339,430

Operating $122,656 $173,709 $149,745 $132,063 $140,100

Operating Equipment 57,481 53,924 $2,300 $2,222 521,100

Description .
The Support Operations Division is made up of four (4) separate Units, Cen

Analysas and Policy and Cert:ﬂcatlon Each one of these units has t

i Re 'ds, Civil Process, Crime
~own separate functions and

Sheriff's Ofﬁce and providing excellent customer service.
diligently to ensure that records reach the public, court system and
done through imaging and data entry. The Unit is responsible
and storing all incident reports and accident reports. For m Y]
attached page. The Crime Analysis Unit has the function of
trends, antlmpate and prevent future crimes and determme

¢ Central R"iiords please see the
1fy cnme,patterns and statistical

tion Unit is responsible for
ion is policy additions, revision,
“Process Unit's responsibiiity is to

and GA Law. The Unlts function |ncorporates var
notorious service, corporate service: and tack & mail:-
subpoena, writs of possess ' ;

Budget Highlights
in 2014 the Suppo
despite the fac
developed by

fastidioysly

recording written directives and proof of compliance.

e Completed a ck and onsite inspection necessary for State Certification of BCSO.

s  Started the move of archived records to the new Sears building repository.

s Attended and participated in several meetings to coordinate the task of implementing the New World
Systems software with an anticipated Go live date of June 15, 2015.

¢ Played major roll in CAD software update necessary to implement countywide dispatching.

»  Assisted several college age interns in getting to know the workflow of the Central Records Unitin an
effort to meet their college requirements.

* Added another full time employee to the Central Records Staff.

e Received are scanned Accident/Incident reports and entered into the database within 2 days of receipt on
a general bases excluding holidays and weekends.
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Goals for FY 2016
Central Records:
e Continue to ensure that 95% of all Accidents/Incident reports received are scanned and entered into
database within 2 days of receipt.
Transition into the new Sears building with minimal workflow interruption.
Cross train our new full time employee with a wide variety of job duties and functions,
e Ensure that the implementation of the New World Records Management and Mobile Field Reporting
Systems occurs with minimal workflow interruption.
* Integrate & Implement a mostly paperless accident GEARS system and report system in New World.
Crime Analysis: :
s Continue to distribute maps with defined Districts and Zones i
understanding new boundaries. :
e Provide and maintain all crime figures at a 95% minimum accuracy:rate
¢ Assist with the implementation of the New World Software.
Policy & Certification:
e Attend all GPAC meetings and conferences to learn the: appro : r;ate matenal antl; deveio ‘a network of
support and gain training on proper maintenance of C
e Attend the GPAC summer conference to attend goai
s  Obtain proofs and written documentation to co

the. uniform division in

certification standards.

and executed by Civil Process in a
: ‘day ‘at 95% minimum accuracy.
‘are Maintained to all "w for every receipt to be identified by date,

e Ensure the service fees financi
source, purpose and amount.

(45
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Description
The Corrections Facility incarcerates both male and female inmates 17 years of:

17 are incarcerated by court order. These inmates have been charged or
crimes. This Division has grown from holding 585 inmates to now havin,

L9

Sheriff’ s_Office-_Correction;/ Detention _

_ . 1520 _nioidi'v iao1s . _ =
Salaries & Benefits $9,199,397 $9,647,062 59,603,230 510,131, 572 $10, 589 520
Operating $5,229,900 55,967,893 $6,078,670 55,790,396 $5,966,600
ing Equipmen S0 _$78,600

nty Sheriff's
. The male

. The hours that the detainees
year that normally would be

Toc 18, shelter, mental health care; to ensure the security of jail from escapes,
,actwltles ie, feedmg, cleaning, court appearances medical appointments

Provided and stipervised inmate labor to operate the in-house car wash for day and evening.
Provided and supervised inmate labor to help facilitate The Cherry Blossom and Pan-African Festivals.
Provided and supervised inmate fabor for other agencies and departments such as DFACS, Middie Georgia
Library, Board of Elections, MPD and the Mayor’s 5X5 program.

Assisted in remodeling/building of Habitat for Humanity, luvenile Justice Center, DFACS, Harriett Tubman
Museum and the Sears Building.

Mandated in-setvice training of 40 hours by 100% of assigned Jail deputies by attending classes at the
Georgia Public Safety Training Center and the Law Enforcement Center.

Staffed a full time transportation unit to take care of 100% of inmate transports as this requirement has
expanded in scope and numbers due to the Georgia Department of Corrections funding reductions.
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Goals for 2016

-

Provide alternative detention arrangements for gualifying inmates while ensuring the safety of the public
through appropriate supervision.

Offset the Macon-Bibb workforce needs using inmate services for various departments such as Public
Works, Park and Recreation, Parks and Beautification, etc.

Provide inmate labor for the completion of the Sears Building.

Continue to provide Jabor for projects that arise within the Habitat for Humanity, Historic Macon, Harriett
Tubman, The Cherry Blossom, DFACS, Board of Elections and the Georgia Libraries,

Manage the Inmate Work Release Program by ensuring all participating inmates report to their job site on
time, making timely payments to the Courts, and monitoring their work by visits to inmate work sites.
Continue to provide clean-up of litter from the roadways and intergta” c
Bibb. °

related damages in Bibb County. _
Continue to provide clean-up of litter from the roadways ;a_,
Bibb.

Implement a work release program for inmates wh
reimbursed by the housed inmates. :
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2016 Annual Budget

Sheriff's Office-Fore.nsics _

i | Proposed
1201 ok ; 15 | 20160
Salaries & Benefits $759,976 5781 716 5850 700 $875,666 $958,000
Operating $117,448 $151,141 $212,580 $217,656 $229,900
i $9,202 $2,152 $12,000 $15,484 $16,500

Description
The Forensic Division is responsible for all crime scene processing and investiga

15, of the Sheriff’s
'fnplete criminal

Office. The ldentification/Records and L.D. Section is responsible f
records for the Sheriff's Office and Bibb County L.D. aiso procé’s

“this Division is
County Sheriff’s

Accomplishments for 2015 ; - ,
e Forensic Officers have continued to attend specialized schools on a regular basis. This training keeps them

up to date on processing crime scenes ahd teaches proper techniques on photography and fingerprint
comparison and archwmg
"i“racker system now ha

rer 75,000 digital sets of finger and palm prints. This system is

:rocessed over 10,693 pieces of
idence.
.}use Property Bureau for the pick-up and

sale via the Infer:
needed for court.

Investigators collaborate at a crime scene.

» Researched old cases and was abie to place in “Ready for Destruction” over 1, 000 weapons that will be
sold to a licensed firearm dealer.

» Conducted an inventory of items held as evidence or found property.

e Drugs eligible for legal destruction were taken to the GBI Crime Lab in Atlanta for disposition by burning.

» Processed 12,119 criminal history background checks with generated revenue of over $120 thousand to
date for FY 2015.
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2016 Annual Budget

Sheriff's Office-Forensics (con’t)

Goals for 2016

e Have crime scene technicians conduct three training classes to Sheriff's Office personnel on proper crime
scene processing, with an additional four public presentations on crime scene processing technigues on

sites and audiences to be determined.
s Continue to provide the most up to date crime scene processing techniques to insure that evidence is
collected properly. Uttimately our goal is to aid in the apprehension and conviction of those perpetrating

the crimes against the citizens of Macon/Bibb.
® Continue using a local auction company to self found property or evidence ngl¢ needed as evidence.
Continue to use the additional staff to research old cases to determing:if- ‘have been adjudicated.




2016 Annual Budget

Sherlff' s Office-Tralnlng

Salaries & Benefiﬁs 5309 091 $321,359 $596,100 5555 415 $535,750

Operating $147,582 $140,462 $484,483 $468,980 $501,100
$8,424 $5,600 51,697 519,500

' OperatlngE ui ment $30,709
Total - 4487381 34702

Descrlgt:o

‘only delivering all
official inventories

assistant. Of that staff, seven are instructors; flve are flrearms:}
is an EVOC instructor and one is a Master instructor,

and the driving track and range
k gym The majority of classroom-

the large multipurpose room
The Tinker Drive facility has a
obstacle course and SWAT
training. Tinker Drive is utiliz
SWAT teams from -
conference. 2

EVOC and drsver improvement training. Tinker Drive has a SWAT
s a primitive outdoor shooting range that is used for SWAT

hd accuratelydistributed and inventoried the weapons to the deputies {with magazines,
ammunition and associated leather gear).

certifications. Al sergeants and below will be certified firearms, EVOC, Defensive Tactics
instructors before the end of 2015 and half will have achieved additional advanced instructor
certifications.

* We ensured all mandated personnel had the opportunity to attend a minimum of 8 hours of basic training
and 32 hours of advanced training that is specific to their job assignment.

s We ensured all deputies met all state standards in firearms and Use of Force training as well as alf EOC and
Less Lethal/Defensive Tactics within the first six months of the calendar year.

*  We began the process of modernizing and updating the Tinker Drive facility by repaving the driving track.

e Al staff instructors will be recognized as POST test proctors by the end of 2015.
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Sheriff’s Office-Training {Cont’d.)

Accomplishments for 2015

Goals for 2016

Training hours taught by Training staff (excluding EVOC and Firearms); 669
Students taught by Training staff; 2,559

Host agency training hours offered to our deputies; 220

Students requalified in firearms; 463

Students regualified in EVOC; 355

Outside agencies {local, state, and federal) who used our facilities; 51
Days devoted to assisting outside agencies; 159

To negotiate upgrading our Tasers to the latest technology, feplacing broken and oUtdated less fethal
option with the X2 Taser. ’
To outfit ALL patrol deputies with the X2 Taser and to di
clothes positions. S

and Wellness instructors.
To modernize the facilities and shooting r

To conduct all mandatory requalificatio
year to advanced training that would i
world relevant training like ground-fighti

Jtionstactics, stress management, etc.

rbal commun

¥ L L




2016 Annual Budget

Sheriff’s Office-Outreach _

Projected |
L2013 20 - 2015 1 2016
Salaries & Benefits 41,494,170  $1,434,603 $1 159 950  $1,057,889 $778,110
Operating $361,307 $217,707 $293,500 $206,036 $300,800
ting Equi $5,003 , 50

Descrlgtlon

public through a proactive crime prevention effort.

To involve all personnel in a countywide community relatio 5
County Sheriff's Office as an integral part of the community,

law enforcement may prevail.

The Bibb County Sheriff's Office through establ
procedures to its citizens and the media for thi
committed to correcting actions, practiceszand
grievances, ;

The on-going process of crim
Outreach Section, but is als
Office. The mission is to
through a neighborhood-

nce pu‘b!r":"
d crime pré ‘ent:on strategy developed and implemented by the Major Sheriff’s

OP[PA (sz
they occur.
CHAMPS {Choosing Healthy Activities & Methods Promoting Safety Program) - Program taught to all 5t grade
students in the Public and Private School Section
Neighborhood Watch — A program designed to help decrease crime by having neighbors watching out for any
suspicious activity in thelr neighborhoods.

CrimeStoppers — Program insuring that warrants for fugitives are aired through media and print outlets.

Crime Prevention Programs - examples: Citizen’s Law Enforcement Academy, Gun Safety Program, Eddie Eagle
Programs, Female Safety Programs, Kids Fingerprinting Programs, CHAMPS & PAL {4 weeks ) Summer Camp, PAL
Basketball League, PAL Flag Football League, Back to School Event, Santa in the Park, etc.

[ 52
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Sheriff's Office-Outreach (Cont’d.}

Accomplishments for 2015

Goals for 2016

Taught the CHAMPS Choosing Healthy Activities & Methods Promoting Safety Program to 3,367 5t grade
students in Bibb County Public Schools and Private Schools Sector.

Taught 1,543 students the Eddie Eagle Gun Safety Program.

Had 1,230 kids participate in the CHAMPS/PAL Summer Camp.

Had over 900 kids participate in the Back-to-School school supplies event.

Had 932 kids participate in two parades and two skate parties.
Had 1,200 participants at the Santa in the Park.

Recruited two new Citizens on Patrol {COP)} members.
Increased the number of Neighborhood Watch Programs by 12.
Had over 5,000 participants in the National Night Out at its 36 sites.
Held 297 Neighborhood Watch Meetings.

implement a new program entitled Consider th
program).

gue (PAL) Program.
fety Program {CHAMP) Program to all 5
ool and Prlvate School Sector.

;the Police Athletlc League (PAL) Program.
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2016 Annual Budget

Sheriff’s Office-Building Maintenance

$285 000
$369,500
S0

5256 403
$327,161

Salaries & Benefits $270 277 $265 024 $286,300
Operating $319,305 $292,364 5366,635
Operating Equipment $15,200 S0

Description
Building Maintenance is a non-sworn division of the Bibb County Sheriff!s

Street. This includes General Maintenance, Plu
Maintenance.
Accomplishments for 2015

e Anew roofforthef wmg inma

e & & @

District Office at 2654 Houston Avenue for voice and data lines
this year.
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2016 Annual Budget

Sherlff' s Offlce Court Securlty

projected

5982 420 51 279 289 51 559 150 41,805,572 52,022, 620
$46,745 $85,004 586,516 $100,800
$196,800 497,628 $14,100

Salaries & Benefits
Operating 543,258

Description
Court Services consists of Sworn Deputies, Court Security Officers and Bailiff's

security of Superior, State and Juvenile courts and other offices located th
Deputies are assigned to Judges based on the seriousness of the case bej

courthouse to conduct their personal business. Court Security Offic
sixty cameras stationed throughout the courthouse and annex. Balhff

from the correction division of the Sheriff Office and they ha,
the courthouse for court cases.

Accomplishments for 2015
* ‘Wrote a comprehensive security plan

ieutenant, one Sergeant and five
staff was trained in the operation of the

ted and had repairs made.
hs of the electronic evidence presentation equipment and the

Bibb County Law En
Transported.over 6,

ilf be presented to the Senlor Superior Court Judge for approval after courthouse
ed. This plan takes into consideration the relocation of State Court and Civil Court

+  Court Sen ces will oversee the security of the new Juvenile Justice Center and continue to aid in a smooth
and secure transmon from the Courthouse to the new facility.




2016 Annual Budget

Sherlff’s Offlce Warrants/NCEC

Actual o Adjusted :
& 203 | 2014 | 2015 | 1o
Salaries & Benefits $1,157,393 $907,832 5950,260 5858 606 5921 650
Operating $87,954 $89,759 $103,400 $97,961 $114,600
$1,214 $3,000 $2,980 $3,900

__Operating Equipment

Description
This Division is a repository for all warrants issued in Bibb County either by the ¢

included in this Division are the transport deputi
court appearances. Transport deputies also tra
state. When not transporting, these deputi

tions, both in-state and out-of-
y Bibb County courts.

Accomplishments for 2015
. i i | purged in compliance with legally

d within 48 hours of receipt.
of use and shows increased productivity.

* increasew nt service.

e  Mandate 40 our minimum training for every sworn deputy in the division.

»  Maintain accurate information on missing children and on missing adults reported missing as children,
e Continue cross training as it pertains to Warrants/NCIC Division functions.
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"2016 Annual Budget

Fire Department-Administration

Salar.ies & Benefits S480,296 $464 780 $497,500 $453 100 $491 100
Operating 5126,236 595,935 567,200 533,500 $122,400
Operati ipment Sl,{S}’» $2,500 S0 )

Description
The Macon-Bibb Fire Department provides fire services to residents of Macon-Bj

Fire Stations that cover approximately 266 square miles. The Macon-Bibb Fi
1 rating, which indicates that the department provides the best protection on'd
fire departments within the nation hold this distinct classification. There are fou
Department; Administration, Suppression, Training, and Prevention

ouity, There are currently 19
partment maintains an 1SO Class
ndardized scaie Only 61 other

The Administrative Division consists of the Fire Chief, Deputy FlreVCh:ef and adm':"jstratlve support staff members.
This division provides leadership and sets priorities for the’department, ahd stpports the’ other"three branches
through payroll, procurement, and other organizational funct )

Budget Highlights
Operating costs have decreased overall for the M
charges paid to the former I.T. Internal Servi
provided. The promotion assessments for t
Administration Budget. There are eight fyll i

Accomplishments for 2015
e Completion of Fire Stati
* Implementation of
e Actualize promoti
and Lieutenant’s

tain’s, Sergeant’s,

i ]
) S




2016 Annual Budget

Flre Department Suppressmn

Sl '. Actual . Adjusted
Sy | 2013 | 2014 | 2015 §
Salaries & Benefits 518,702,554 519,716,470 520,316,000 SZO 281 000 $18 867, 700
Operating 51,232,296 51,384,886 $1,450,248 $1,393,000 51,698,500
Operating Equipment 561,430 $49,866 $40,000 540,000 $47,000

22 $21,806,248

Description

| Division also
mitigates aircraft rescue protections for the two Macon-Bibb airpor ‘ Fire Fighting

personnei are certlfled through the Federal Aviation Admlnlstratlon

Budget Highlights
In anticipation of the completion of Fire Statio
hired 8 privates, two sergeants, and one lieutena

class of 25 recruits was hired.

with the addition of anoth(
equipment for that facil
tieutenants, two sergeants

s request for two
jed to fully staff that

hycfranf.é hroughout Macon-8ibb to ensure 1SO Class 1 Rating.

Goals for 2016
e Continue to enhance our communication abilities through our
800MHZ systems.

+ increase management effectiveness and efficiencies through
enhanced communications.
s Continue to develop our 5 year strategic plan.




2016 Annual Budget

Fire Department-Prevent_ion

L Sh _ g b i 502015 2016
Salaries & Benefits $589,903 $628,382 $623,900 $606,200
Operating $44,382 $74,944 566,700 455,600 585,000
Operating Equipment 50 S0 $6,100 $4,000 SO

Description
The Fire Prevention Division is respensible for inspecting buildings, homes

facilities as well as checking that buildings are in compliance with the fire co
uses the standard fire prevention codes of the Southern Building Code i CCHY, local codes,
and the rules and regulations required by the Georgia Fire Safety Commi: ta
division is Fire Safety Education, which includes a Junior Fire Marshall’ ; edugati th about the
dangers of fire and fire prevention technigues and a Senior Citizens Safety ' S o :
Program; educating our seniors about the dangers of fi nd fire
prevention techniques in their homes or assisted living faciil jes. The Fire
Arson team which investigates all scenes that involve fire | :
within the Fire Prevention Division,

mmable liquids bulk storage

Budget Highlights
The increase seen in Salaries and Benefits is due

employees electing health insurance ¢

s (Continue sl
needed,

e Inspect all businesses once per year to ensure compliance with all
codes and regulations.

¢  Set maximum occupant loads for buildings and facilities

e  Continue community education efforts with the junior Fire Marshall Program, Door to Door Fire Detector
Program, and focus on fire safety for the elderly.

portive efforts of the Mayor's 5x5 program as




2016 Annual Budget

Fire Department-Training

2015 | 2016

5430,400 $435,100

2013

Salaﬁes & Benefits $317,445
Operating 546,117 $35,219 $73,100 $42,900 580,700
Operating Equipment $3,241 5688 $5,200 55,200 514,600
Total
Description

The Fire Training Division of the Macon-Bibb County Fire Department is res'ﬁ;q ible for the rientation, training,

and continued education for all recruited and sworn personnel. The tra
office in instances of arson or suspected arson, Training operation
this division maintains classrooms, utilize the lake for testing pum
building”, burn pits, fire truck driver training courses, and othe

Budget Highlights ,
There is approximately a 13% increase in this division of the Fii
Department. The majority of the increase is attributable to

surveillance. There are six full time p
Training.

Accomplishments for 2015

Improvejoh performance skills for all Firefighters through enhanced Firefighter methodologies.

*  Process restiticture of drafting pit component of our pond.

e Toimprove and maintain al! Firefighter Training Certifications

o Complete draft pit for testing fire apparatus to comply with I1SO standards and NFPA 1911 standard for
service test of fire pump system o fire apparatus.

s  To educate Fire Ground Safety and improve the physical conditioning within the department.




2016 Annual Budget

Coroner’s Offic_e.

L2 2014 | 2015 | 2015 |
Salaries & Benefits §227,279 $236,677 $237,400 $236,900 5214 600
Operating $62,808 567,597 566,400 568,600 580,000

0 ting Equipment 51,656 5164 53,000 $1,000 S0

Description

The Coroner's Office is responsible for the accurate recording of Coroner'
counties when necessary. The Coroner is responsible for the comp!et i homicides and
_ juding personal
information on the decedent, along with other pertinent informati ! medical reports,

law enforcement reports, death certification copies, newspaper repo

The 2015 budget is relatively the same a the pn' i T budget includes four full time
employees. The largest operating cost within thi i iy ' i home expenses, which has held
steady over the past three years at’adig 35, proved operating equipment includes a new laptop,
deskiop and necessary operating softw :

Accomplishments for 2015
e Converted to a
system to obtain

electronic database.
iplete investigations of all suspected deaths for individuals not under the care of a physician.
e Work with law énforcement and judiciary agencies to study and reduce deaths related to drugs and drug-
refated crime.

o Attend educational seminars to keep abreast of new advances in the Death Investigation field.
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2016 Annual Budget

Anlmal Welfare

i P Actual col Adjusted ;;j - Projected | ‘Proposed
S s 2014 | 2015 | 2015 | 2016
Salaries & Benefits $370,771 $560,992 $611,900 $553,200 $652,100
Operating $172,015 $157,468 $190,681 $170,100 5210,600
Operating Equipment 576,676 $7,300 54,000 55,000

Description
Animal Welfare is responsible for enforcement of anfmal control ordinances,

animals collected, and aims to educate the public in the humane treatmei

The shelter is open for adoptions, transfers to rescue groups, rede?n_:
{including volunteers). Public safety from wild or stray animals, i
Department.

Budget Highlights

the Service Delivery Strategy. Personal costs ha
fully staffed. The new shelter opened in 2015 an
by Animal Welfare.

Accomplishments for 2015

s ‘Worked to transfer anima
numbers.

s Offered low or no ¢o

-euthanasia

public on the'benefits to having pets spayed/neutered,
.calls for service in a timely manner.

MACON-BIBB COUNTY
animal welfare




2016 Annual Budget

Emergency Management

: Proposed |-
Senaini ool 2013 | 2014 2015 | _ 2016
Salaries & Benefits $249,127 5288,806 $295,400 $242,500 $253,000
Operating $223,737 $196,736 $130,400 $133,500 $121,300
Operating Equipment 517,117 54,716 $48,000 $47,00 51,800

Description

Budget Highlights
Decrease in budget for salaries is due to not fund

Accomplishments for 2015 )
e Participated in a Full Scal
counties.

e Participated in GEMA
Functional Exerg

t level of feadiness through the use of innovative technological solutions.
finformation in matters of safety and preparedness through the utilization of
ic lectlires and printed materials,

».of preparedness by empowering each citizen with the knowledge of personal

» To partner'WIth other public safety agencies to maximize use of the new 800 MHz System

s Continue to expand and train citizens for the CERT Program

* Update/Revise the Pre-Disaster Mitigation Plan

e Host an Emergency Management Institute Integrated Emergency Management course at Emmitsburg,
Maryland,




2016 Annual Budget

Public Works-Administration

| Projected | Proposed

- . : ), co20150 | 20160
Salaries & Benefits $309,970 $6 176,699 $682,900 $597,200 $551,600
Operating $122,064 $3,459,470 $210,239 $152,000 $110,100
i i 51,651 $92,922 543,038 543,000 $15,000

overseen by recreation beginning July 2015,

Budget Highlights

The 2012 and 2013 histories reflect a combination o
Code Enforcement Divisions. The 2014 budget refl; d
post-consolidation, which includes several dIV[SIOI’IS from the‘fprmer county. ".B glnnmg in 2015, the former City
Grounds Dlvrsmn is removed and converted into a standaione department Parks:and Beautification. A reduction is

Accomplishments for 2015 .
s Provided phone coverage for the Depar
requests into SeeCEackFl "'ith 13,369;,i§su

hids, & Solid Waste) and entered service
2, 387 issues were c!osed over the past 12

lSEtEOI‘]S and purchase orders.
cient and helpful customer service.

s  Continuance.of the Youth Voucher Program,

« Demolish 100%:homes cleared by ECD.

e« Close 70% of work orders within 10 days of receipt.




2016 Annual Budget

Public Works-Streets & Roads

| Proposed -

e L ; : 2016
Salaries & Benefits 54,358,812 50 S3 722 700 $3,068,700 $2,817,600
Operating $1,907,946 S0 $1,862,023 $1,504,000  $1,175,500

$2,106,941 50 351,777_

__Operating Equipment

Description
The Streets and Roads Division of Public Works is responsible for street maif

drainage. All streets must be safe and passable at all times, and this dlwsmn
sidewalks, cave-ins, and damage created by storms. Street sweepln
regularly in an effort to keep kids off of the streets. Additionally, t

amtena nce, City Storm

Drainage, County Mosquito Spray, County Pr ste Disposal, and County Road

Construction and Maintenance.

as official Jan 1, 2014
oK. place in Jjuly 2014,
' consolidated we are proud of our combined efforts concerning

waorkload w1th far less personnel than we had in 2014.
Goals for 2016

¢ Monitor all roads, drainage structures, and bridges to
assess maintenance needs

s Complete more timely repairs to priority issues

¢ Continue to develop and monitor ditch cleaning of
major drainage outfalls, Develop a county wide priority
listing of major drainage responsibilities and develop an
inspection program for same




2016 Annual Budget

Engineering Services

Salaries & Benefits $2 398, 763 $2 520, 415 Sl 840 100 Sl 698,400 Sl 396, 400

Operating §712,466 $762,008 $1,770,703 51,677,700 $360,800
i i $142,663 $484,757 543,600

$17 100

Description
The Engineering Department is charged with the overall responsibility f:

; . storm water
felations, and

complaint management.

Budget Highlights
The lighting for county streets and roads formerly b
major decrease in the engineering budget is due ¢
department budget and into grant funds. The
department.

Accomplishments for 2015

-

Goals 2016

“design and manage the construction of road resurfacing projects funded with State LMIG
and local SPLOST funds.

« Complete the construction of the Ocmulgee Heritage Trail repair.

« Complete the design of the Log Cabin Drive sidewalk project

»  Complete Walnut Creek Trail Extension.

. Combine two storm water permits for the City of Macon and Bibb County into one permit and plan

« Complete the design and acquire right-of-way for Jeffersonville Road
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2016 Annual Budget

Health Services

Description Z
Consists of payments to community health programs that supply physicalhealth, m
to the citizens of Macon-Bibb. This budget has a slight {1.63%) reduci
Health and Indigent Care appropriations.

The Health Services budget includes the following agencies
1. Medical Center of Central Georgia {indigent Car
2. Georgia Department of Public Health (Physical H
3. River Edge Behavioral Health Center (MentalF

Sﬁg_;,730




2016 Annual Budget

Description
Macon-Bibb County provides funding to various agencies and organizations that serve the local community or

perform services on behalf of the county according to established agreements. 2015 shows an approximately 10%
reduction from Adjusted 2014 due to budget constraints and an agency not-app ym for funding, which is a
$200,000 decrease accounted for in this percentage. Historically and curr 1tly, the largest:appropriation is the
Macon-Bibb Transit Authority, which represents 73.4% of the Welfare $ vice 5, including Para-
transit. : 5

The Welfare Services Budget includes the following agencies:

DFACS Welfare Administration -
Macon-Bibb Transit Authority{inc. parat
Macon-Bibb County Citizens Advocacy;
Meals on Wheels -

Middle Georgia Food Bank -
Burial Services - .
Ecanomic Opportunity Coungil

No kW

;
z
3
;
‘
;




2016 Annual Budget

Commumty Serwces

Actual

Description
The Community Services Budget is comprised of organizations and outside agencies that provide services or

activities for the benefit of Macon-Bibb County residents and visitors, Funding levels.d ased by 10.44% for 2015
over 2014 due to cuts made to several outside agencies in an effort to reduce th'er finandiglburden on the budget.

Regional Library{Bookmobile)

Douglass Theatre -

Museum of Arts and Sciences -

Tubman African American Museum

Macon Arts Alliance - E

Sports Hall of Fame - 475,000
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2016 Annual Budget

Recreation

Salaries & Benefits S914 807 SZ 063,080 $3,377,000 $3 126, 844 $2,968,700

Operating 525,242  $1,419,460  $1,866,607  $1,595,230  $1,044,700
_ Operati i $130,362 $60,550 $57,500 $32,700

Description
The Macon Bibb County Parks and Recreation Department is comm1tted,to

sustainable services; quality facilities; recreational, leisure, sports: nd therape e'
experiences 1o the community through innovative and collabora practices. |

exceptional and

Budget Highiights
The budget history of Recreation Administration is

scale increases.

Accomplishments for 2015 -

uding repair and
soring, bleachers, goal

e Lead numerous
MACON-BIBB

PAREKS & REC
731 Signature Departuent.

Develop ¢ mprehenswe patk identification/signage program
s Explore partnershlps with the Bibb County Board of Education enhance programming and other family-
oriented offerings
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2016 Annual Budget

Parks and Beautlflcatlon

Salaries & Benefits SO 50 $2,588,900 52,430,800 $2,343,900
Operating 50 S0 $981,800 $918,300 5868,300
Operating Equipment 50 50 $39,000 539,000 $38,600

Description
The Parks and Beautification department is responsible for upkeep and g

fanning for the
intenance and

everyone to enjoy.

Budget Highlights
Parks and Beautification is newly formed from

dedicated to Amerson River Park ope

Accomplishments for 2015
s  Complete the lands

enty cemetery walls that needed to be repaired
1egotiated the return of the Susan Komen race for a cure event back to Macon.
h Leadership Macon to create a playground and community garden at ingram Pye

. Successfu]l
e  Partnered
Elementary.

Goals for 2016

e  Work with Intown Macon to complete phase | of Washington Park renovations which include new
walkways, fountain repair, new landscaping, sod, and new irrigation systems.

» Install a stage area at Coleman Hill to have second Sunday concerts.

¢  Work with Community volunteer programs on major clean-ups around the city to promote community
involvement.

s  Have a successful first season at the new and improved Amerson Park water works.

e  Finish repairing and beautifying the Parks & Beautification offices and yard area.




2016 Annual Budget

_ County Extension Office

~ ‘Adjusted. | Projected
o 13 | 2014 | 2015 2015 | 20
Salaries & Benefits $159,058 $167,429 5183,400 $161,700 $181 000
Operating $76,116 585,729 $89,024 $80,800 588,000
ing Equi 50 $7,937 $1,300 $1,300 51,500

Descngtlo

County residents.

Budget Hightight

extension
MACON-BIBB COUNTY

. i ¥ia phone calls, email correspondence, in

 staff continij'éd the ‘My Garden, My Plate’ program, delivering hands on school gardening
o 206 public and private elementary school students

Goals for 2016

+ Continue programing related to nutrition and health with hire of new Family and Consumer Sciences
agent

e Further expand Extension’s educational reach by utifizing trained Master Gardener Volunteers

e Continue to build our 4-H program, for youth ages 9-19, as we transition to a new agent; 4-H promotes
social skills, leadership, wellness, community service, and camping experiences

e Expand school and community gardening programs as resources allow

e Educate limited resource families on proper nutrition choices to improve community health
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2016 Annual Budget

Business Development Services

Salaries & Benefits $1,075,105 $1 234227  $1,840,300 Sl 730,400 51 793,700
Operating $167,492  $156,174  $233,600 $174,500  $162,400
580,396 99,8 >0

Operating

Description
The Macon-Bibb Busmess Development Services Department is compnsed o

Budget Highlights

As of January 1, 2014, the Property Maintenance Division of ECD’: B
city Finance Department were transferred to the rebrande :Busmess Dev pment Serwces “a result of this
merger, the budget for this department increased by 40% ‘,—om Adjusted 2014. The increase with salaries and

benefits includes payscale implementation and limite

Accomplishments for 2015
s Installed and Implemented ProjectDox
Development and Building Plan

s Completed first phase of o
Macon-Bibb Website.

allowing digital intake and review of Land

e renewals. All Applications available at

atures for Business Licenses, Permits and Code
Enforcement Data.
Prowded support tc orce; began process refinement initiatives.

ted Department with personnel from Inspection and Fees,

iness activities and locations within Macon-Bibb County, ensuring the safety of employees

‘,,'s,land the suitability of business locations within neighborhoods.

»  Achieve these'goals while providing the highest level of customer service to citizens, businesses, and the
development community.
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Industnal & Urban Development

Actual e Adjusted
- 2015

Description
The Industrial and Urban Development appropriations are issued to other governmental entities and outside

agencies for the purpose of attracting and retaining businesses and other interested parties to the Macon-Bibb
area, The 2015 budget figure contains a 16.6% reduction from 2014, The largest appropriation lies with the

Pfanning and Zoning Commission -
Urban Development Authority -
Industrial Authority -
Forestry Commission -
Payne City -

Land Bank Authority -
Keep Macon-Bibb Beautift
21 Century Partnership -
Clean Air Coalitio

$90,250
$24,000
$36,870
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2016 Annual Budget

_ I_Z_)ebt Service

Description
General Fund Debt Service includes Macon-Bibb’s payments for major lease purchase agreements, guaranteed

revenue debt, revenue bonds, and other long-term liabilities.

Budgeted Debt Obligations include:

1. Principal Bass Pro -

2. Interest Bass Pro

3. Principal Georgia Land Conservation -

4. Interest Convention/Hotel 2007 -

5. Interest UDA Series 2013A -

6. Principal UDA Series 2013A

7. Interest UDA Series 2013B -

8. Interest BB&T Capital Leas

9. Interest GMA Capital Leas $299,300
10. Interest Georgia Land Con $1,500
11. Fiscal Agent’s Payi 58,500 $8,500
12. $25,200

13. 50 $220,000
14. $175,000
15.

$48,800 $48,800
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Transf_er to Other Funds

Description
Transfers from the General Fund to other funds are principally to provide additional financial support for the

operations and programs of those funds, or to meet legal requirements. There were several large transfers to
other funds halfway through FY 2014 to assist departments that were rearganized from the consolidation.

1. Drug Abuse Treatment & Education -

2. Enhanced 911 -

3. Special Sanitation -

4. Solid Waste Collection & Disposal -

5. Airport -

6. Bowden Golf Course -

7. Tohesofkee Recreation Area - 515,800
8. OPEB-

9. Sponsored Programs 57,000
10. Grants Funds $100,000
11. CIP fund $417,000
12. Leasepool $2,211,900
13. Coliseum 51,177,000 $900,000
14. Vehicle Maintenan $100,000

| 76
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This fund is comprised of two types of activities: Waste Collection and Waste Disposal (Landfill). In fiscal year 2015
the fund will rely on a transfer from the General Fund in order to operate. The combined budget below shows a
substantial loss of the overall fund. The Solid Waste Fund will need to be monitored closely to try and make
adjustments to make it self-sufficient. Some suggestions to achieve that goal include reviewing routes with
Contractor routes to find efficiencies, raise landfill rates, raise garbage collection fees, implement vehicle
maintenance and training programs and consideration of privatization. The 2016 budget includes proposed fee

2016 Agnual Budggt

Solid Waste Fund

increases pending approval by commission,

Budget
Account Actual Adjusted Actual Proposed
Title 2013 2014 2015 2015 2016
Waste Collection
Revenue $5,413,714 $4,762,331 54,965,000 54,695,000 55,665,000
Expenditures 55,634,993 $4,583,155 55,729,646 54,863,121  $5,191,400
Net {5221,279) $179,176 (764,646} (5168,121) $473,600
Disposal
Revenue 53,442,613 31,750,601 54,069,480 $1,955,000 $2,430,100
Expenditures $494,290 $5,914,483  $3,303,934 $2,894,178 $2,903,700
Net $2,948,323 (54,163,882) $765,546 (939,178} (5473,600)
SW Net Change in Assets  $2,727,044 {$3,984,707) $900 (51,107,299} $0

Accomplishments for 2015

Continued Improvements at the Walker Road Landfill site to comply with Ga EPD rules and regulations for

solid waste disposal and methane gas production. Improve entrance way into fandfill scales.
Made collation route changes to Macon Bibb residents to be more efficient with Advance Disposal
Services to provide better service.

Support the 5 x 5 cleanup initiative for commissioner districts and support neighborhood cleanup
programs.

Developed new Solid Waste Management Plan to be comprehensive for the next ten years.
Purchase new landfill compactor and roli-off truck for Solid Waste Department.

Goals for 2016

Begin implementing new Sofid Waste Plan by providing the same level of garbage, yard waste and
recycling collection service to all residential Macon-Bibb County customers.

Bill residents yearly for solid waste services.

Maintain landfill compliance with EPD rules and regulations.

Upgrade and make repairs the Walker Road Landfill methane gas collection system.

Purchase new cellection and disposal equipment for Solid Waste Department.

Improve the Central Business Districts solid waste storage, handling and collection services with new
county ordinances.
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Airport Fund

Macon-Bibb County’s Aviation Department oversees the Middle Georgia Regional and Macon Downtown Airports.
its primary responsibility is to ensure safe, secure and efficient operations at both airfields. The department
manages CIP projects, airport lease agreements and maintains over 1,600 acres of public property.

Both airports serve a diversified aviation market made up of commercial, corporate and recreational activities. The
Middle Georgia Regional Airport is home to Boeing, Bombardier, and Timco aerospace businesses, which provide
heavy maintenance to commercial air carriers, as well as aerospace manufacturing for U.S. military defense
contracts. The airport indirectly supports approximately 2,000 jobs and provides a $200,000,000 annual economic
impact.

The Macon Downtown Airport is home to a number of recreational flyers and caters to the community's general
aviation needs. Activities ranging from flight training to medical flights take place at the airport on a routine basis.
This airport provides over 60 area jobs and generates a total annual economic impact of just over $7,000,000.

The Alrports are funded under Macon-Bibb County’s Airport Enterprise Fund and sustain their operations through
the collection of rent, landing fees, and aviation fuel fees from the airport tenants and users. Major Capital
Improvements to the airports are funded by the FAA Airport Improvement Program and the Georgia Department
of Transportation Aviation Programs.

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016

Middle Georgia Regional Airport
‘FTotal Revenues 52,248,972 $2,015,120 52,612,844 $1,670,144 $1,401,600
Total Expenses $2,251,637 $2,212,739 $2,373,234 $2,300,944 51,893,100
{$2,665)  {$197,619) $239,610  ($630,800)  ($491,500)

Macon Downtown Airport

Total Revenues 50 50 0] S0 52,000
Total Expenses S0 S0 50 S0 5188,700
S0 S0 S0 SO {5186,700)

Total Airport Fund
Total Revenues  $2,248,972  $2,015,120 $2,612,844  $1,670,144  $1,403,600
Total Expenses 52,251,637  $2,212,739 52,373,234  $2,300,944 52,081,800

Change in Net Assets ($2,665)  {5197,619) $239,610  ($630,800)  (5678,200)

Accomplishments for 2015
s Restoration of Macon Downtown Airport
s  Executed a lease with DM Aero, a new tenant
s  Maintained status in the Essential Air Service program
Goals for 2016
s Acquire a new air carrier
s Continue development at Macon Downtown Airport
*  Finalize Runway Justification Study and Environmental Assessment for the 5/23 Runway extension
«  Draft Airport Minimum Standards and Rules and Regulations
*  Make necessary preparations for future developments at both airports
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Lake Tobesofkee

Lake Tobesofkee is a 1,750 acre, man-made lake with 36 miles of shoreline. Macon-Bibb County operates five {5)
park areas that are located around the Lake shoreline. Claystone and Arrowhead Parks both have campgrounds,
picnic areas, playgrounds, swimming areas, beaches, boat ramps, shelters, and pavilions for rental use. Claystone
Park has a very popular Disc Golf course and Arrowhead Park has approximately 10 miles of walking/bike trail.
Sandy Beach Park is a summer seasonal area that has facilities that include: swimming beach, playground, and
pavilions for rent. This park is a favorite for company outings and special events. In the summer of 2015 Lost Island
Water Park will open at Sandy Beach for the entertainment and enjoyment of families of the middle GA area. The
Duck ponds and Flintrock are other day use areas with limited facilities. The department has 16 full time staff and
15 part-time/seasonal staff and is divided into three divisions: Administrative/Law Enforcement, Maintenance and
Gate Operators. The five Law Enforcement Rangers are POST certified and sworn in by the Sheriff of Macon-Blbb
County with the same authority of a Deputy Sheriff within the Tobesofkee Recreation Area.

Budget

Account Actual Adjusted Projected  Requested
Title 2013 2014 2015 2015 2016
Revenues

Operating 51,187,468 $661,080 $782,700 $672,900 $806,800

Transfer in $748,557 $758,333 5643,848 $419,000 $419,000
Total Revenues $1,936,025 51,419,413 $1,426,548  $1,091,900 $1,225,800
Expenditures

Salaries & Benefits $865,951  $1,011,400 $940,850 $878,000 5843,000

Operating $322,835 $335,860 $379,200 $366,300 $398,600

Capital 5261,218 586,800 52,500 SO 50

Debt Payment $6,170 585,829 50 50 S0
Total Expenditures §1,456,174 $1,519,889 51,322,550 $1,244,300 51,241,600
Excess {Deficit) of Revenues Over Exp $479,851  ($100,476) $103,998  ($152,400) {$15,300)

Accomplishments for 2015
e Hosted or conducted several special events, such as 20th Annual “Sparks-Over the Parks”, 12th Annual

Half fronman Triathlon, 4th annual Pro Hydro-X Tour, 100.9 Outlaw Nation Family Reunion Concert, and
1st annual Christmas Boat Parade.

¢ Continued close working relationship with the Special Olympics of GA Sailing Center.

e Contracted with a private company to build and operate a water park at Sandy Beach. To be opened in
the summer of 2015.

e Utilized Sandy Beach for several training sessions for Robins Air Force Base Military Units.

e Continued excellent working relationships with GA DNR Rangers and regional office as well as the Macon-
Bibb County Sheriff's Office.

¢ Tobesofkee Law Enforcement Rangers completed 40 hours of POST Certified required training.

Goals for 2016

s Continue to develop, attract, and maintain new annual special events.

e Continue to provide a safe, family-oriented atmosphere at all of the parks on the lake.

e Construct a permanent office and new indoor pavilion at Claystone Park.

e Continue to improve facilities in all parks with-in the constraints of the current budget.

¢ Improve the gatehouse operations at each park with an automated system of collecting entrance fees.
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Special Sanitation Fund

This fund was established to account for waste collection and disposal services provided to the residents in what
was the unincorporated area of Bibb County. Currently Macon-Bibb County contracts with a private contractor to
collect and dispose of waste within that area. The contractor provides once-per-week pickup. Fees are collected
by the Macon-Bibb County Tax Commissioner and remitted to the Finance Office,

The Fiscal Year 2016 does include a fee increase of $5.25 over the current fee. The fee will go from $12.75 to
$18.00. It is estimated that this will bring in an additional $1,247,400. This increase will make the fee structure the

same for the old unincorporated area of Bibb County and the oid City area of Bibb County,

Budget
Actual Adjusted Projected Requested
2013 2014 2015 2015 2016
Revenue
Fees $3,086,203 $3,037,383 53,100,000 $3,130,200 54,200,000
Interest 5481 $360 S200 $500 $200
Total Revenue 3,086,684 3,037,743 3,100,200 3,130,700 4,200,200
Expenditures
Operating $2,708,638 52,600,000 52,900,000 52,842,400 $2,900,000
Trans to General Fund 5163,149 $130,000 5163,000 $163,000 $163,000
Trans to Solid Waste Fund 50 50 50 50 $266,600
Total Expenditures 52,871,787 52,730,000 $3,063,000 $3,005,400 53,063,000
Increase in Net Assets 214,897 $307,743 537,200 $125,300 51,137,200
Performance Measurements
2011 2012 2013 2014 2015-est
Fees
Push Carts $9.75 $9.75 $12.75 $12.75 512.75
4 Yd Dumpster(per pick up) $12.90 $12.90 $70.17 $70.17 $70.17
8 Yd Dumpster(per pick up) 518.61 518.61 5102.15 5102.15 $102.15
30 Yd Compacter(pickup) $1,108.63 $1,108.63 $1,106.63
Push Carts 18,560 19,606 18,775 19,854 19,915
4 Yd Dumpster 14 14 14 13 14
8 Yd Dumpster 23 23 22 22 22
30 Yd Dumpster i 1 1 1 1
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Bowden Golf Course

Bowden Golf Club is an 18-hole golf course that opened in 1940. it is the second oldest golf course in the Macon-
Bibb County area. Bowden can provide a challenge for players of any ability, with four sets of tees on each hole,
ranging in length from 4,940 to 6,626 yards. The Club provides a full service golf facility to the public for individual
play, team play, group outings, tournaments, and special events at affordable rates. In addition, Bowden golf club
offers a pro shop, a full length driving range, practice bunkers, putting greens and a chipping area.

The organization is unique in that it operates like a business in what is known in the governmental sector as an
Enterprise Fund. The goal is to avoid transferring funds from the General Fund and the Club is making an effort to
generate sufficient revenues to cover the operational and capital improvement costs along with debt service. Itis
important to maintain and manage the fund in a fiscally responsible manner so the users of the golf club not only
support the daily operations but also the capital improvements needed to keep it a highly competitive course. The
course is projected in fiscal year 2015 to operate with a contribution from the General Fund in order to keep the
Club operational.

Budget

Account Actual Adjusted  Projected Proposed
Title 2013 2014 2015 2015 2016
Revenues

Fees $308,294 $331,854  $312,600 $303,000 $315,600

Other 5340,630 $450,344  $419,400 $367,400

Total Revenues $648,324 $782,198  $732,000 $670,400 $315,600
Expenditures

Salaries & Benefits $351,991 $388,840  $392,100 $384,500 $382,100

Operating $296,933 $299,966  5288,100 $313,650 $248,200

Capital S0 558,274 $22,500 SO 50

Debt Payment $0 $0 529,300 $56,200 50

$648,924 $747,080 5$732,000 $754,350 $630,300

Change in Net Assets S0 $35,118 S0 (583,950)  {$314,700)

BOWDEN
GOLF CLUB
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Group Insurance Fund

internal Service Funds are established to account for any activity that provides goods or services to other funds,
departments, or agencies of the primary government and its component units, or to other governments, on a cost-
recurrent basis. This fund is designed to accumulate a fund balance to maintain a consistent cash flow between its
operations and the impact to the General Fund.

As of January 1, 2014, new benefits were introduced to the employees and retirees of the new Macon-Bibb County
Government. Macon-Bibb County Human Resources worked to find a solution that balances the employee
benefits along with trying to contain the ever increasing cost of healthcare. Our goal is to provide quality medical,
dental, vision, long term disability and group fife insurance benefits at an affordable cost.

The benefits included:
&  Major Medical Health insurance Benefits:
¢ The employees/retirees have a choice of an HMO and two POS Plans

Macon-Bibb County continues to provide employee health coverage which complies with the Affordable Care Act
and also provides basic fife insurance as an employment benefit to attract and retain a steady and competitive
workforce. Other health related benefits are available at the employee’s expense.

Open enroliment is conducted in November with any changes to the health care plan effective in January of the
following year. Macon-Bibb retains a third-party henefits consultant to assist the administration with decisions
regarding changes in health care laws, analysis of claims, and changes to the insurance plans.

At this point it is difficult to incorporate any comparative charts for health insurance as both entities had different
plans, different employee/employer payout ratios, and different method for accounting for costs. Going forward

this Information will he included.

Budget
Account Actual Adjusted Projected Proposed
Title 2013 2014 2015 2015 2016

Revenue
Contributions-Outside

Agencies $118,213 597,110 $120,000 535,000 535,000
Contributions-

Employee/Retiree 54,970,441, 54,450,379 54,280,000 54,301,700 $4,130,000
Contributions-Employer $15,655,886 517,059,619 $17,290,000 $17,261,000 $17,100,000
Other 51,835,099 51,320,479 $50,000 $386,700 $218,000

§22,579,639 5£22,927,587 $21,740,000 521,984,400 21,483,000

Expenditures
Clatms/Admin Fees $23,015,923 523,369,575 $20,938,200 $18,176,000 520,765,000
Other 519,416 $27,012 $301,800 $342,300 $272,000
Transfer to Gen Fund 5500,000 $500,000 50

$23,035,339 523,396,587 $21,740,000 $19,018,300 521,037,000

Change in Net Asset {455,699} {469,000} - 2,966,100 446,000

|
i
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Workers Compensation

The Workers Compensation Program ensures that the Macon-Bibb employees who become injured, while
performing within the scope of their duties, receive the benefits they are entitled as mandated by the State of
Georgia Workers' Compensation laws as well as Macon-Bibb's policies. Employee safety and compliance with
Federal and State mandated safety regulations are managed and monitored through safety standards and training.

Budget Highlights
The salaries and benefits decreased as a result of transferring one employee out. Another line items increase due

to the merger, was stop loss insurance. This year Workers Compensation settlements will be posted in a separate
line item rather than included in claims payments. Two (2) full time employees are budgeted.

On the revenue side contributions are based on 4.75% of payroll for every fund. After every payroll this calculation
is made on the active payroll and monies transferred directly to the Workers Comp Fund. This fund may
experience a shortfall if the actual active payroll is less than budgeted.

Budget
Account Actual Adjusted Projected Proposed
Title 2013 2014 2015 2015 2016
Revenues
Employer Contribution $3,300,721 $3,466,400 53,365,500 $2,799,000 53,503,000
Expenditures
Salaries & Benefits $120,712 $1.16,900 5231,200 $166,600 $163,800
Opetrating $3,027,331 53,157,100 $3,134,300 $2,782,300 53,339,200
Total $3,148,043 $3,274,000 $3,365,500 $2,948,900 $3,503,000

Change in Net Assels $152,678 $192,400 S0 (5149,900) $0
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Vehicle Maintenance Fund

The Vehicle Maintenance Fund is an internal service fund that focuses on preventative maintenance, operational
efficiency, and fleet availability for the vehicles owned by Macon-Bibk County. This department manages a fleet of
over 1,600 vehicles and equipment assigned to the various departments of the consolidated government, Day-to-
day operations are driven by the goal to keep vehicles rolling safely, efficiently, and “greening the fleet” by
maintaining vehicle performance and providing quality services. Revenues consist of fees charged to the
departments within Macon-Bibb for maintaining their vehicles and equipment. There is an increase of seven (7)
positions as a result of the merger of the City of Macon and Bibb County maintenance shops. This brings the total
to twenty-four {24) full time positions.

Budget
Account Actual Adjusted Projected Proposed
Title 2013 2014 2015 2015 2016
Revenues
Service Fees 51,902,648 51,589,047 $2,854,900 52,103,000 $2,109,900
Other 5493,685 $180,403 534,650 4] 50

52,396,333 $2,169,450 $2,889,550 $2,103,000 52,109,900

Expenditures

Salaries & Benefits 51,128,485 51,188,704 S1,704,000 $1,511,600 51,367,300

Operating $982,202 $985,396 $1,085,550 $1,071,200 $842,600

Capital $401,600 $101,000 $100,000 S0 S0

$2,512,287 $2,275,100 52,889,550 50 52,209,900

Change in Net Assets {$115,954) {$105,650} S0 $2,103,000 {$100,000)
Accomplishments for 2014

¢  Replaced roof and gutter structures
e Saved over $45,000 by utilizing recycled parts
¢  Hired/Reclassified a Certified Road Technician and Administrative Assistant

Goals for 2015
e Data Enter Fleet equipment and vehicle numbers into computer system
¢ Re Launch the Alternate Fuel Vehicle Initiative
e Assigning numbers to County Vehicle merged to the Fleet
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Crime Victims Assistance Fund

Description
The Crime Victims Assistance Fund accounts for certain fines received from various courts in Macon-Bibb County.

These resources are restricted by state law for assistance to victims of crime.

Budget Highlights
The budget for FY2016 represents a decrease of $40,000 or 25.0%. Previously, the General Fund transfer

represented reimbursement for the portion of costs associated with the District Attorney and State Court Victim
Witness Programs that were not grant funded. Beginning in 2016, these programs have been moved to the Grants
Fund and therefore the transfer of the fine money to support these programs will be transferred to the Grant
Fund.

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016

Revenues

Fines $130,779 $99,419 $120,000 $93,293 599,500

Other 584 S0 $0 5179 SO
Total Revenues $130,863 $99,419 $120,000 $93,471 599,500
Expenditures

Operating S0 53,512 S0 50 S0

Transfer to Grant Fund S0 30 50 S0 $120,000

Transfer to General Fund $159,734 $95,063 $160,000 $125,000 S0
Total Expenditures 5159,734 598,575 5160,000 $125,000 $120,000
Change in Net Assets {528,871) 5844 (540,000} (§31,529) {$20,500)
Beginning Net Assets 584,899 556,028 556,872 556,872 525,343

Ending Net Assets 556,028 556,872 $16,872 525,343 54,843
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Drug Abuse Treatment & Education Fund

Description
This fund was established to account for court fees and grant funds used to provide drug treatment and education

services to certain defendants as specified by the Superior and Juvenile Courts of Macon-Bibb County. The
services for the adult and juvenile programs, as well as the program administration, are contracted out but
overseen by the courts.

Budget Highlights

The 2016 budget represents a 29.8% decrease from 2015 but is still $41,000 above the projected 2015
expenditures. Starting in 2015, the General Fund will stop its transfer of funds to this fund which will require both
the Adult and Juvenile programs to rely on fines and grant funds to continue their programs. In order to maintain a
positive fund balance, the Adult Program expenditures were reduced by $10,000 for the cost of two surveillance
officers, which the court hopes to receive a grant from CJCC fo cover.

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016
Revenues
Fines 566,034 426,517 $73,898  $100,805 $105,000
Intergovernmental $226,251 $47,954 $246,920 $142,803 $145,000
Other 82 $0 50 $0 $0
Transfer from General Fund $45,142  $17,828  $53,300 S0 SO
Transfer from Juvenile Ct Super.,
Fund 51,095 S0 $5,000 S0 $3,090
Transfer from Grants Fund S0 510,282 30 S0 S0
Total Revenue $338,524 $102,581 $379,118 $243,608 $253,090
Expenditures
Operating
Adult Program $256,287 $126,855 5$374,150 $223,825 $263,193
Juvenile Program 51,095 S0 $5,000 51,242 $3,090
Capital Qutlay 56,894 S0 S0 S0 S0
Pass through Grants $74,248 S0 S0 S0 SO
Total Expenditures $338,524 $126,855 $379,150 $225,067 $266,283
Change in Net Assets $0  {$24,274) ($32)  $18,541 ($13,193)
Net Assets - Beginning 519,985 $19,985 ($4,289) {$4,289) 514,252

Net Assets - Ending $19,985  {$4,289) {54,321) $14,252 51,059
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Alternative Dispute Resolution Fund

Description
The Houston and Macon Judicial Circuits Alternative Dispute Resolution (ADR) program is a court connected

program that manages cases that involve mediation for the local judiciary. The ADR office supports Superior,
Probate, Magistrate, State and Juvenile (Macon-Bibb} courts by ensuring that all cases are in compliance with both
local rules and rules established by the Georgia Supreme Court. Client services include mediation fee assistance,
technical support, case screening/management, mediator selection assistance and information and referral. ADR
serves the citizens of Bibb, Crawford, Houston and Peach counties.

Budget Highlights
This budget funds two employees and operating costs to cover the four county area. The overall budget increased

by $3,788 or 1.8% from FY 2015.

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016
Revenues
Fines $153,305 $188,523 $155,000 $182,999 $180,000
Other 54,869 54,344 $3,600 54,776 $3,600
Total Revenues $158,174 $192,867 $158,600 $187,774 $183,600
Expenditures
Salaries & Benefits $140,014 $152,841 $149,749 $148,746 $152,600
Operating $41,960 $44,015 $50,513  $41,334  $59,750
Capital S0 $550 S0 S0 S0
Transfer to General Fund 510,385 $4,125 S8,300 58,300 S0
Total Expenditures $192,359 $201,531 $208,562 $198,380 $212,350
Change in Net Assets ($34,185)  ($8,664) (549,962} ($10,606) ($28,750)

Net Assets - Beginning $303,946 $269,761 $261,097 $261,097 $250,491

Net Assets - Ending $269,761 $261,097 $211,135 $250,491 $221,741
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Juvenile Court Supervision Fund

Description
This fund was established to account for the fines received from the Macon-Bibb Juvenile Court to be used for

alternative juvenile programs. This is accomplished by transferring funds to the Drug Abuse Treatment &
Education Fund and the Sponsored Programs Fund to support existing programs.

Budget Highlights
The budget for FY 2016 represents a $68,090 or1135.0% increase from FY 2015, The increase is due to this fund

transferring costs of $71,000 to the Sponsored Programs Fund for the various community and intervention
programs managed by Juvenile Court that no longer are funded through grants or General Fund.

Budget
Actual Adjusted  Projected Proposed
2013 2014 2015 2015 2016
Revenues
Fines 511,917 $5,985 56,000 §2,505 $2,500
Other $149 5115 S0 5148 S0
Total Revenues 512,066 $6,100 $6,000 $2,653 52,500
Transfers to Other Funds
Drug Abuse Treatment &
Education Fund 51,095 $500 $5,000 $5,000 53,090
Sponsored Programs Fund $735 5405 $1,000 51,000 $71,000
Fotal Expenditures 51,830 4905 $6,000 51,000 $74,090
Change in Net Assets 510,236 55,195 S0 $1,653 {571,590}
Net Assets - Beginning $84,550  $94,786 599,981 $99,981 $101,634

Net Assets - Ending $94,786 $99,981 599,981 $101,634 $30,044
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Law Library Fund

Description
The laws of the State of Georgia create for each county a County Law Library. These libraries are governed by a

board of trustees consisting of the Chief Judge of the Superior Court, the Judge of Probate Court, the Senior Judge
of the State Court, if any, and two practicing attorneys named by the other members of the board. The trustees
are authorized to collect fees for the operation of the library; to select appropriate books, reports, texts, and
periodicals to make the necessary rules and regulations governing the use of the library; to keep records of all its
meetings and proceedings; and to exercise other powers necessary for the proper administration of the library.
Additionally, the trustees are authorized by law to name a secretary-treasurer; designate a librarian and set that
individual's compensation; make purchases for the library; and manage the fees received for the operation of the
library. Law Library fees are set by the Chief Superior Court Judge. Purchases made by the trustees hecome the
property of the County. County appropriations for the operation of the Bibb County Law Library are under the
administrative supervision of the Superior Court Judges.

Budget Highlights

The budget for 2016 represents a $3,065 or 10.6% increase from 2015. This increase is due to an increase in
reference materials and the implementation of the new pay scale. The Law Library Fund is allocated a portion of
the salary and benefits of the Superior Court Administrator who oversees the operations of the Law Library.

Budget
Actual Adjusted Projected  Proposed
2013 2014 2015 2015 2016

Revenues

Fines $38,117 535,168 $37,000 524,230 $25,000
Total Revenues 538,117 $35,178 $37,000 $24,269 425,000
Expenditures

Salaries & Benefits 514,922 $15,550 516,000 $13,648 518,000

Operating $13,825 $11,776 $13,000 513,411 514,065

Capital $1,596 S0 S0 S0 S0
Total Expenditures $30,343 $27,326 $29,000 $27,059 $32,065
Change in Net Assets §7,774 $7,852 $8,000 (52,790) {$7,065)
Net Assets - Beginning S444 38,218 516,070 516,070 $13,280

Net Assets - Ending $8,218 $16,070 $24,070 $13,280 $6,215
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Law Enforcement Confiscated Fund

Description
This fund accounts for revenues generated by the Sheriff’s Office seizure of cash and property involved in criminal

activity that has gone through a civil forfeiture process. Expenditures of these funds are restricted to law
enfarcement related items and services. In FY 2014, both the Sheriff’s Office and former Macon Police Confiscated
Funds were combined into this one fund.

Budget Highlights
The budget for FY 2016 represents a 40.5% decrease from the prior year. Typically the majority of expenditures

from this fund are for law enforcement equipment with 84% of FY 2016 being allocated to operating equipment
items. Due to larger than anticipated revenues in FY 2015, the fund’s net assets continue to be sufficient to
provide for equipment purchases despite the projected use of net assets of $83,300 in FY 2016. This also allows
for unexpected costs of the Sheriff’s Office to be funded without having to impact the General Fund.

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016
Revenues
Fines §200,576 §211,245 $80,000 $126,120 $50,000
Intergovernmental S0 SO S0 $15,007 S0
interest $348 $293 $350 5450 $300
Other S0 526,451 S0 $23,290 S0
Total Revenues $200,924 5$237,989 480,350 $168,867 $50,300
Expenditures
Operating $33,784 534,196 $187,988 $85,100 $119,600
Capital 5114,104 $15,770 $22,384 S0 1]
Transfer to General Fund $12,209  S$14,661 $14,000 S0 §14,000
Total Expenditures $160,097 564,627 $224,372 $85,100 $133,600
Change in Net Assets §40,827 $173,362  ($144,022) $83,767 {583,300)
Net Assets - Beginning* $174,447 $285,280 $458,642 S458,642  $542,409
Net Assets - Ending $215,274 5458,642 $314,620 §542,409 $459,109

* 2014 Beginning Net Assets were restated in the audit.
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Law Enforcement Commissary Fund

Description
This fund accounts for the revenues generated from the inmate commissary operations located at the Macon-Bibb

County Law Enforcement Center. The proceeds are used to pay operating expenses of the Commissary Fund as
well as identified and mutually agreed upon operating and capital outlay costs of the Jail.

Budget Highlights
The FY 2016 budget represents a 14.5% or $77,014 decrease from 2015. For FY 2016, $284,500 of these funds is

allocated to defray inmate mental health service costs within the Corrections Division.

Budget
Actual Adjusted  Projected Proposed
2013 2014 2015 2015 2016
Revenues
Fees $580,992 $528,751 $515,000 $528,751  $452,000
Other 51,276 S805 5850 5908 5645
Total Revenues $582,268 $529,556 $515,850 5529,659 $452,645
Expenditures
Salaries & Benefits 516,476 S0 $8,700 S0 50
Operating $15,375 5363,133 $182,954 $149,272  $339,500
Capital $265,865 526,975 $345,005 $309,832 $25,000
Transfers to General Fund ~ $250,000 $370,000 $137,000  $137,000 S0
Total Expenditures 5547,716 $763,108 $673,659 $596,104  $364,500

Change in Net Assets 534,552 §233,552

$157,809 -$66,445 $88,145

Net Assets - Beginning $730,227 $764,779  $531,227  $531,227  5464,782

Net Assets - Ending $764,779 $531,227  $373,418  $464,782  $552,927
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Description

The Macon-Bibb County E-911 Center is committed to enhancing the quality of life of every person in Macon-Bibb
County, by receiving and processing 911 emergency calls, as well as non-emergency calls, and dispatching police,
fire and medical services in a timely, efficient, personable and professional manner. January 1, 2014 was the official
start of our newly consolidated government between the City of Macon, Georgia and Bibb County, Georgia. With
this consolidation, the E-911 center was established as its own county department separate for the Bibb County
Sherriff Office. The New Year brought with it an increase in the number of phone calls received as well as the
number of calls dispatched for service. In addition to the increased work load we implemented major technology
improvements with our radio system and CAD,

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016
Revenues
Fees 52,686,544 $2,865,582 $3,226,000 $2,745,900 52,825,000
Non-Operating 50 $768,164 5383,858 50 $750,000

$2,686,544 $3,633,745 $3,609,858 $2,745,900 53,575,000
Expenditures

Salaries &

Benefits 52,464,183 $2,786,039 52,824,000 52,631,000 $2,882,900
Operating 5587,644 $849,765 5785,858 $794,500 $730,500
Capital $750,000

53,451,827 $3,635,803 53,609,858 $3,425,500 54,363,400

Net Increase({Dec) {5765,283) {$2,058} 50 (5679,600) (5788,400)

Goals for 2016

e incur less than 10% turnover rate of employees for 2015

®  Obtain at least a 50% positive feedback from customer service survey on website

e Center to answer all E-911 calls within 3 rings, except during the average busiest hours when E-
911 calls may be answered within 5 rings.

» Center to answer all non-emergency calls within 5 rings, except during the average busiest hours
when non-emergency calls may be answered within 7 rings.

Accomplishments for 2015

»  Prior to consolidation, under the City of Macon Police Department, the center in 2013 received 653,951
emergency and non-emergency calls and dispatched 268, 092 calls in the former city limits of Macon,
Georgia. During our first year as a new county-wide department in 2014, the center received 775,163
emergency and non-emergency calls and dispatched 324,259 calls countywide. With the 16% increase in
call volume and 18% increase in dispatch calls, the center answered 63% all calls {emergency and non-
emergency) under 3 rings with no additional increase in personnel.

»  With the newly installed Harris 800 Mhz system, a memorandum of understanding between Macon-Bibb,
Monroe, and Peach counties created CGIRRS which stands for the Central Georgia Interoperable Regional
Radio System. This system allows putting emergency services in those counties on the same radio network.
The intention is to get as many surrounding counties as possible to join the network, creating a “public
safety corridor” of interlinked emergency services particularly along Interstates 16 and 75which will offer
more than just convenience but increase radio reception throughout the region.
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Sponsored Programs Fund

Description
This fund accounts for special programs funded through non-federal grant revenue, intergovernmental contracts,

private and community donations, and transfers from other funds. These are special programs approved by the
government for a specified amount of time. After that time, the program either receives additional outside
funding, is approved for funding through the General Fund or it ceases to operate.

Budget Highlights ,
The budget for this fund will fluctuate based on the number of programs approved each year and the amount of

revenue provided. The 2016 budget represents the balances of programs previously approved but not yet fully
expended. Additional programs are approved by Commission throughout the year as opportunities arise for
additional funding.

Budget
Actual Adjusted Projected Proposed
2013 2014 2015 2015 2016
Revenues
Intergovernmental $343,388 $611,740 $919,736  $429,853 $112,482
Private Donations S0 $16,389 $92,668 $72,824 515,405

Transfer from General Fund $126,720 5$140,785 $70,754  5131,112 $7,000
Transfer from Juvenile Court

Supervision Fund §735 S500 $500  $71,000

Total Revenues 470,843 $768,914 51,083,658 $634,289 $205,887

Expenditures

General Government $5,328  $48,553 $20,495 $18,605 57,000
Judicial $115,937 $324,545 $865,131  $429,492 5178,482
Public Safety $348,665 S$447,046 §72,700 $36,635 $5,000
Economic Development S0 S0 $15,000 $15,000 $2,484
Health & Welfare S0 59,128 $85,332 561,120 $1,000
Culture & Recreation S0 $25,000 $13,079  $11,921
Transfers to General Fund 5913 S0 S0 S0 50
Total Expenditures $470,843 $829,272 $1,083,658 $573,931 $205,887
Change in Net Assets $0  -560,358 S0 $60,358 S0
Net Assets - Beginning S0 S0 -$60,358  -$60,358 S0

Net Assets - Ending S0 -$60,358 ($60,358) S0 S0
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Description
This fund accounts for the program revenues and expenditures of federal grants that are not reported in

an enterprise or other special fund.

Budget Highlights

Grants Fund

The budget for this fund will vary greatly based on current projects and grant awards. The FY 2016
budget represents the remaining balance on current grants awarded. Any new grants will be added to
the budget when the grant is approved by commission. The budget for 2015 was over estimated when
looking at grant cross over periods within the two short six-month fiscal years and also due to budget
duplications between this fund and the Sponsored Programs Fund. Actual expenditures for 2015 have

not been duplicated and therefore the projections are much less than the amended budget.

Revenues
Intergovernmental
Other

Transfer from General Fund

Transfer from Airport Fund

Total Revenues

Expenditures
General Government
Judicial
Public Safety
Public Works
Economic Development
Culture & Recreation
Capital Outlay
Transfers to General Fund
Total Expenditures

Change in Net Assets

Net Assets - Beginning

Net Assets - Ending

Budget
Actual Adjusted Projected  Proposed
2013 2014 2015 2015 2016

$2,390,165 $2,235,010 $11,461,425 $6,068,216 54,637,628
S0 $12,100 $312,631 $265,736 $1,500
SO $673,672 $114,256 $114,256 $102,000
538,171 $179,437 $45,687 S0 556,247
$2,428,336 $3,100,219 $11,933,999 $6,448,208 $4,797,375
$962,981 53,512,491 $40,700 $30,000 $64,540
$785,383 $240,166 $264,096 $59,008 $231,452
S0 SQ $959,705 $589,058 $393,819
S0 S0 $5,108,318 $1,200,000 $2,988,382
S0 S0 $70,142 $70,142 $834,641
S0 S0 $8,913,983 $4,500,000 $284,541
$25,111 $0 $0 S0 $0
$7589,120 50 S0 S0 50
$2,532,595 43,752,657 $15,356,944 $6,448,208 $4,797,375
-5104,259  -$652,438 ($3,422,945) S0 S0
-$77,378  -5181,637 -5834,075 -$834,075 -$834,075
-$181,637  -$834,075 ($4,257,020) -$834,075 -5834,075
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Hotel-Motel Tax Fund

Description
This fund accounts for the receipt and disbursement of the 7% hotel motel occupancy tax collected by Macon-Bibb

County. These funds are to be used for tourism and tourism product development per state law and county code.

Budget Highlights

The receipts from the hotel/motel tax have remained stable in the most recent years despite a sfuggish
economy. The distribution percentages were reallocated due to consolidation but the amounts
allocated to each designated agency have also remained stable throughout this transition.

Budget
Actual Amended Projected Proposed
2013 2014 2015 2015 2016
Revenue
Taxes 53,075,800 $2,761,391  $3,200,000 $2,917,539  $3,200,000
interest Earnings 585 579 50 5140 50
Other Revenues $12,933 S0 S0 50 50
Total Revenue 53,088,818 $2,761,470 53,200,000 $2,917,679 53,200,000
Expenditures
Macon Centreplex $363,300 $222,361 5424,064 $386,651 $424,064
Macon-Bibb Co Conv & Visitors '
Bureau 51,688,890 S$1,571,940 1,720,800 S$1,568,982 51,720,800
Douglass Theatre $162,920 $139,901 $171,328 $156,213 $171,328 |
Sports Hall of Fame {or designee) 5162,820 5139,884 $171,360 $156,242 $171,360
Cherry Blossom Festival 5219,272 $199,375 $225,600 $205,696 $225,600
Transfer Tobesofkee Recreation 5422,951 $419,848 $418,848 $381,895 5418,848
Transfer General Fund S68,665 568,161 568,000 562,001 568,000
Total Expenditures 53,088,818 52,761,470 $3,200,000 $2,917,679 $3,200,000
Change in Net Assets S0 S0 50 50 50
Net Assets - Beginning S0 S0 S0 50 S0

Net Assets- Ending S0 S0 S0 S0 S0
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Description

: Special Street Light District Fund

This fund accounts for the fees received and expenditures related to providing street light services in certain
residential argas of the County, Special Street Light Districts are created upon the request of citizens whe must
own at least 75% of the front footage of property in that particular district. The capital cost Is paid 100% prior to
the establishment of the district. That capital cost is then allocated to each property owner and charged to them
based on a percentage of front footage owned to the total of frant footage in the district. Maintenance and

. operating costs (utilities, collection costs, etc.) are billed to property owners guarterly.

Budget Highlights

There is no change in the proposed budget from 2016 The revenues continue to be sufficient to maintain the

operating expenses associated with this service,

Budget -
Actual Adjusted Projected Adopted
2013 2014 2015 2015 2016
Revenues - ‘ ‘
Charges for Services $312,549  $313,532 $303,000 $295,120 $303,000
‘ Fees $65,435 . $67,214 $65,000 564,093 $65,000
Other $1,233. $1,616° 50 5453 $0
Total Revenues 5379,217  $382,362 5368,000 .$358,666 $5368,000
Expenditures )
Salaries & Benefits © 50 S0 4] S0 S0
. Operating $317,899 $324,387 $320,040 $239,777 ° $318,000
Transfer to General Fund 550,914 524,478 -550,000 '$50,000 550,000
Total Expenditures 5368,813 . $348,865 5370,040 5289,777 $368,000
Change in Net Assets 510,404 $33,497 (52,'040) 569,885 50
Net Assets - Beginning 5309,891" $243,808 5277,305 . $277,305 5347,194
Net Assets - Ending $320,295 §277,305 $275,265 5347,194 $347,194




