
 
 

11:00 A.M. SWEARING IN CEREMONY 
(For Mayor-Elect and Macon-Bibb County Commissioners-Elect) 

 
ORGANIZATIONAL MEETING OF  

MACON-BIBB COUNTY COMMISSION 
(immediately following Swearing In Ceremony) 

DECEMBER 31, 2013  
COMMISSION CHAMBERS – CITY HALL 

 
AGENDA 

 
I. CONFIRMATION OF MAYOR’S APPOINTMENTS: 

 
(a) Clerk of Commission 

 
(b) County Attorney 

 
(c) County Manager 

 
(d) Finance Officer 

 
(e) Chief of Fire Department 

 
(f) Municipal Court Judge 

 
II. CODE OF ORDINANCES FOR MACON-BIBB COUNTY 

 
III. ADOPTION OF RULES OF PROCEDURE 

 
IV. ADOPTION OF RULES OF ORDER 

 
V. ELECTION OF THE MAYOR PRO TEM 

 
VI. BUDGET FOR SECOND HALF OF FY 2014 (January – June) 

 
VII. PERSONNEL POLICIES FOR MACON-BIBB COUNTY 

 
VIII. APPROVAL OF NIMS RESOLUTION   

IX. DESIGNATION OF AUDIT FIRM FOR FY 2014 
 

X. ADOPTION OF FINANCIAL POLICY 
 

XI. OTHER ESSENTIAL ITEMS 
 



ANNOUNCEMENTS: 
 
A PRE-COMMISSION MEETING WILL BE HELD ON TUESDAY, JANUARY 7, 2014 
FROM 10:00 A.M. – 12:00 P.M. IN COMMISSION CHAMBERS.  
 
ANOTHER PRE-COMMISSION MEETING WILL BE HELD ON TUESDAY, 
JANUARY 7, 2014 AT 5:00 P.M. IN COMMISSION CHAMBERS. 
 
THE FIRST REGULAR MEETING OF THE MACON-BIBB COUNTY COMMISSION 
WILL BE HELD ON TUESDAY, JANUARY 7, 2014 AT 6:00 P.M. 


