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700 POPLAR STREET
F.O. Box 247

ROBERT A.B. REICHERT OFFICE OF THE MAYOR
MAYOR MACON, GECRGIA 31202-0247
d (478) 751-7170
Uity of Macon B e i 1

September 15, 2008

Dear President Paris, Members of Council and Citizens of Macon:

The members of the Administrative Budget Committee along with Department
Heads, and city-funded agency representatives deliberated in earnest with the goal of
presenting a balanced budget that is efficient and fully considerate of the current financial
position of the City of Macon (the “City””). The 2009 budget addresses issues that have
been raised by auditors and outside rating agencies that have urged the City to improve
its financial stability.

Like many cities across the nation, the City is plagued by escalating fuel prices,
health care costs, and capital repairs and replacements for old and worn-out equipment
and facilities, which are necessary for the safety and general welfare of its citizens and
our employees.

The focus for this budget was to account for these issues, while cutting
expenditures where feasible. This proposed budget meets the needs of our customer
service oriented environment, and is fiscally sound, as you will find in the following
budget summary and highlights.

Initiatives in the Budget for FY 2009

We have incorporated a $665.60 increase in salaries for each employee and
department head effective October 1, 2008. Fifty-three (53) vacant positions have been
frozen for one year. A study will be initiated by UGA for a uniform pay scale for the City
Employees. The pension contribution for General Employees will be increased from
1.35% to 2.35 % at a cost of $220,000 more per year.

A few departmental changes were incorporated into the budget plan. The
Bowden Golf Course is proposed to be under the Parks and Recreation Department. The
Government Channel Access Manager has been removed from the Mayor’s Office and
added to the Information Technology Department (IT). This is more consistent with the
services offered by the IT Department than the Mayor’s Office.
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You will see some new line items added to the budget for 2009. These include
$75,600 rent expense in Inspection and Fees and the same amount is included as revenues
in the General Fund. Also new are line items of $330,000 for Street Paving and Georgia
Municipal Association (GMA) debt payments of over $1.5 million which will be paid
from the General Fund. In the prior years these expenditures were paid from SPLOST.

A new fund shown in the comprehensive budget for the first time in FY 2009 is the
Group Insurance Fund which as a total budget of $11,236,846. The City’s contribution
for health costs has been increased from $5,832 to $6,282 per employee in this budget.
This change along with the reduction experienced under our current provider will allow
us to operate without a deficit in the Group Insurance Fund. We expect to totally
eliminate the need for a transfer from the General Fund.

Our goal again this fiscal year is to place a high priority on making all enterprise funds
achieve break-even status. City budget policy says all enterprise funds are expected to
approximately break even with the exception of depreciation. The FY 2009 General Fund
includes subsidies for the Centreplex, Bowden, Debt Service, and Capital Improvement
Funds.

Budget Composition and Highlights

General Fund revenue for FY 2009 is projected conservatively at $70.4 million almost
the same, when compared to the FY 2008 approved budget ($70.45 million).

The City’s revenue continues to be comprised of two major sources, the Local Option
Sales Tax and the Ad Valorem or Property Tax. These two sources of revenue together
make up 55.2% of the General Fund projected revenues. There is no change in Sales Tax
revenue from the FY 2008 approved budget level. General Property Tax is projected at
17.5 million and reflects a 1.2% decrease, when compared to the FY 2008 approved
budget. Franchise fees and the insurance premium tax total $13.1 million and represent
more than 18% of General Fund revenue. The other 26.8% of revenue comes from Other
Local Governments, 11%; Fines and Forfeitures, 3.6%; and 12.2% Miscellaneous
(licenses and permits, right of way fees and general city government).

The total budget for FY 2009 is $124.9 million, an increase from the FY 2008 budget
(3104.8 million) of approximately $21.1 million, a 20.1% increase. The increase is due
to the first time inclusion of the Group Insurance Fund, excess SPLOST reserve and
retiring the 2003 Coliseum Debt in full.
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The FY 2009 Budgeted Expenses by Fund are as follows:

General Fund $70,396,556
Enterprise Funds: $14,313,863
Bowden Golf Course $ 729,446

Centreplex $4,383,198

Airport $2,347,134

Solid Waste Fund $6,854,085

Internal Service /Special Revenue/Governmental Funds: $40,175,816
Vehicle Maintenance $ 1,895,000

Debt Service Fund $ 1,708,780

SPLOST $ 19,473,952

Terminal Station 494,515

Hotel/Motel Taxes 726,500

E-911 2,966,623

State Capital Improvement Fund 5,000

$

$

$

1976 Street & Traffic Improvement $ 7,500

$

Law Enforcement Confiscation 5 173,000
$

Capital Improvement 1,488,100

Group Insurance $11,236,845

Total Budget $124,386,234
Conclusion

It is my vision to place Macon in a stable and upward moving financial position, while
maintaining at least $6 million in cash reserves. There are many hurdles to overcome as
we attempt to rectify the issues raised in the 2007 audit and improve the financial rating
of the City. We must proactively and aggressively tackle other current issues as well.
Our focus will continue to be the City’s cash flow; funding much needed capital projects
and compiling a five-year capital plan; seeking increases in revenue flow, which may
require better enforcement and collection practices on monies due the City and future
increases in fees in order to satisfy the on-going needs of the taxpayers, citizens and
guests in our community; planning and funding the imminent closure of our landfill;
providing adequate security for our city offices, in particular City Hall; and improving the
coordination of services to the great citizens of our City, through effective negotiation of
the Service Delivery Strategy in FY 2009. Our efforts are designed to reinforce our
finances and conserve our resources, while increasing efficiencies and reducing financial
drains.
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Again, there has been no proposed tax increase for the upcoming budget year; however,
this is an area that must be addressed in the near term. With escalating costs for most
services, equipment and supplies, a tax increase will be required if the level of services to
our community is to be maintained.

To ensure our success, all entities of this government must unite and be steadfast in our
goal to make Macon better for the future. There are some difficult decisions that have to
be made. We ask you to carefully consider and deliberate this budget for all the benefits it
has been designed to provide for FY 2009 and the years beyond.

W04 b

Robert A.B Reichert
Mayor

RABR/nb
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GENERAL INFORMATION

This section contains information about the city, city government
operations, and information to assist the reader in reviewing this
document. It includes:

¢ An organizational chart outlining the total city structure

¢ A list of principal officials in the city

¢ Basic information about the budget process and purpose

¢ A brief history of the city and other vital information

¢ A budget guide to assist the reader in reviewing this
document
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MISSION

To provide a strong, compassionate government based on a commitment to
fiscal responsibility, quality services, openness, inclusiveness and active citizen
participation.

VISION

It is our desire for Macon, Georgia to become one of the most livable cites in
America—a city where equal opportunity is taken for granted and human and
economic development are our highest priorities—a city of the future equipped
with the physical and technological infrastructure that is changing our world today
and an educated work force able to compete in the emerging global marketplace.

GOALS

Efficient and Effective Government

Open and Inclusive Government

Human/Economic

Youth Development

A Life of Dignity and Respect for Senior Citizens

A Safe, Healthy and Secure Community

A Higher Quality of Life

A Strong Partnership with Public and Private Sectors

e & @& @ @ @ @ @
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LIST OF PRINCIPAL OFFICIALS
as of JULY 2008

TITLE

Mayor
President, City Council

President, Pro-Tem City Council

Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member
Council Member

Chief Administrative Officer

Director of Finance

Senior Administrative Officer

Director of Internal Affairs
Director of External Affairs
Aviation Director

Central Services Director
City Attorney

Manager Engineering Services

Clerk of Council
City Clerk
Centreplex Manager
E.C.D.

Emergency Management Director

Fire Chief

Human Resources Director

Information Technology Officer
Inspection and Fees Director
Chief Municipal Court Judge

Municipal Court Clerk

Parks and Recreation Director

Police Chief
Public Works Director

Vehicle Maintenance Director

Director of Workforce Dev.

NAME

Robert A. B. Reichert
Miriam Paris

James E. Timley
Lonnie Miley

Rick Hutto

Elaine Lucas

Tom Ellington

Mike Cranford

Ed DeFore

Alveno Ross

Virgil Watkins, Jr.
Charles Jones

Nancy White

Larry Schlesinger
Lauren Benedict

Erick Erickson

Mike Anthony (Interim)
Mike Anthony (Interim)
Sam Henderson

Keith Moffet

Andrew Blascovich
Mike Anthony (Interim)
Gene O. Simonds
James Pope Langstaff
Danny Tavakol (Interim)
Joyce Humphries

Jean Howard

Regina McDuffie
Kevin DuBose

Johnny Wingers
Marvin Riggins
Benjamin Hubbard
Tom Tourand

Lee Smith

Robert Faulkner

John Pattan

Larry Fortson (Interim)
Michael Burns

William Causey (Interim)
Sam Hugley

Lori Howard



CITY OF MACON

BUDGETARY STRUCTURE AND PROCESS

The City of Macon was incorporated on December 10, 1823 under the provisions of an
Act of the General Assembly of Georgia. The City operates under a Mayor-Council form
of government and provides the following services as authorized by its charter; public
safety (police and fire services), highways and streets, sanitation, health and social
services, culture-recreation, public improvements, planning and zoning, and general
administrative services.

FINANCIAL STRUCTURE

FUND ACCOUNTING

The accounts of the City are organized on the basis of funds and account groups; each of
which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenue, and expenditures or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending activities
are controlled.

The level of control or level at which expenditures may not legally exceed the budget is
the line item. Any change in the appropriation level of the line item must be approved by
the City Council as well as any changes between function areas as identified in the chart
of accounts. All appropriations lapse at year-end. The following fund types are used by
the City (City of Macon)

GOVERNMENTAL FUND TYPES

Governmental Funds are those through which most government functions of the City are
financed. The acquisition, use and balances of the City expendable financial resources,
and the related liabilities, (except those accounted for in proprietary funds) are accounted
for through governmental funds. The measurement focus is based upon determination of
changes in financial rather than upon net income determination. The following are the
City’s Governmental Fund types:

General Fund - The General Fund is the general operation fund of the City. It is used to
account for all financial resources except those required to be accounted for in another
fund.

Special Revenue Funds — The Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than Capital Project and Trust Funds) that are
legally restricted to expenditures for specified purposes.
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Debt Service Funds — The Debt Service Funds are used to account for the accumulation
of resources for, and the payment of, general long — term debt principal, interest and
related costs.

Capital Project Funds — The Capital Funds are used to account for financial resources to
be used for the acquisition or construction of major capital facilities (other than those
financed by proprietary and trust funds)

PROPRIETARY FUND TYPES

The proprietary Funds are used to account for the City’s ongoing activities which are
similar to those often found in the private sector. The measurement focus is upon
determination of net income. The following are the City’s Proprietary Fund types:

Enterprise Funds — The Enterprise Funds are used to account for operations (a) that are
financed and operated in a manner similar to private business enterprise, where the intent
of the governing body is that the costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/ or net income is appropriated
for capital maintenance, public policy, management control, accountability or other
purposes.

Internal Service Fund — The Internal Service Fund is used to account for the financing of
goods or services provided by one department or agency to other departments or agencies
of the City, or other governments, on a cost — reimbursement basis.

FIDUCIARY FUND TYPES

The Fiduciary Funds are used to account for assets held by the City in a trustee capacity,
or as an agent for individuals, private organizations, other governmental units, and/ or
other funds.

Pension Trust Fund - The Pension Trust Fund is accounted for in the same manner as
Proprietary Funds.

Agency Funds — The Agency Funds are used to account for assets held by the City as
custodian or agent for individuals, other governmental units, and non — public
organizations. Agency fund are custodial in nature (assets equal liabilities) and do not
include the measurement of results of operations. The City does not have any agency
funds.

BASIS OF ACCOUNTING

The modified accrual basis of accounting is followed in all governmental fund types,
expendable trust funds and agency funds. Under this method, revenues are recognized

10



CITY OF MACON

when they become measurable and available as net current assets. Expenditures are
generally recognized when the obligation is incurred, with the exception of principal and
interest on general long term debt which is recognized when due.

Those revenues susceptible to accrual are property taxes, local option sales taxes, other
taxes, intergovernmental revenue, interest revenue and charges for services. Fines,
licenses and permits and miscellaneous revenues are not susceptible to accrual because
generally they are not measurable until received in cash.

The accrual basis of accounting is utilized by proprietary fund types and pension trust
funds. Under this method, revenues are recorded when earned and expenses are recorded
at the time liabilities are incurred.

REVENUE MONITORING

Depart heads are responsible for submitting revenue estimates to the Finance Office
during the budget process. The projections should include a formula of collection or an
anticipated collection schedule.

The Finance Office is responsible for monitoring the City’s revenue collections.
Computer reports are prepared monthly which compare actual receipts to the budget and
sent to the departments for their review. In the event a department is not realizing their
projection, the Finance Office will contact the department to inquire as to the extenuating
circumstances that may have affected revenues.

EXPENDITURE CONTROL & MONITORING

An operational control of departmental or activity budgets is maintained by preliminary
check of funds availability on a line item basis. City computerized purchasing system
assures budget availability prior to the issuance of purchase orders. Budgetary
expenditure printouts are submitted to the departments on a monthly basis. Each
department has a liaison in the Finance Department assigned to monitor its financial
activities and progress

FUND BALANCE

Governmental Funds report the difference between their assets and liabilities as fund
balance, which is divided into reserved and unreserved portions.

In the fund balance statements, governmental funds report reservation of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties
for use for a specific purpose. Designations of fund balance represent tentative
management plans that are subject to change. The City has established the following
reservations.

11
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Fund Balance — Reserved for Encumbrances — This portion of fund balance represents
various restricted assets or resources of the City which have been encumbered or
appropriated as required for purchase orders or contractual obligations.

Fund Balance — Reserved for Advances and Long-term Receivables — This portion
represents a reservation of fund balance relative to the long term nature of such amounts.

Fund Balance — Reserved for Debt Service — This portion of fund balance represents
resources of the City which have been formally set aside for future debt service.

BASIS OF BUDGETING

Annual budgets are legally adopted for the General Fund, Special Revenue Fund, Internal
Service Fund, Debt Service, Capital Improvements and Enterprise Funds. All budgets are
adopted on a basis consistent with Generally Accepted Accounting Principles (GAAP).
Encumbrances are treated as budgeted expenditures in the year the commitment to
purchase is incurred; and unencumbered appropriations in the annual operating budget
lapse at fiscal year end. Legal provisions, including the City Charter and the Georgia
Fiscal Standards Act, also govern the budgetary process.

The General Fund is subject to control on a departmental basis, while the Special
Revenue and Debt Service Funds are subject to budgetary control on an individual fund
basis. Budgets are prepared for the Capital Improvements Fund on a project basis, which
usually covers only one fiscal year. Proprietary Fund budgets are prepared and utilized as
a management tool to assess the operations of the enterprise and internal service funds.

BUDGET PROCESS

BUDGET PREPARATION

Many administrative policies are incorporated into the budgetary process in order to
assure that the budget is a management plan of action for the fiscal year.

Under the direction of the Mayor, the Chief Administrative Officer, assisted by the
Administrative Budget Committee, is responsible for budget preparation. Department
and agency heads formally begin budget preparation in January. Capital and
administrative budget hearings are held with each department and agency head. After
review by the Mayor, a final budget proposal package is prepared.

The City Charter requires that the budget proposal be submitted by the Mayor to the City

Council in the form of a draft ordinance of appropriations at least six weeks prior to the
start of the fiscal vear.

12
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The Appropriations Committee of City Council reviews the proposed budget and
conducts another series of budget hearings with department and agency heads. A public
hearing on the entire budget is conducted by City Council, at least one week prior to
approval of an appropriations ordinance, which provides funding by department or
function.

The Mayor may veto individual appropriation line items and a two-thirds vote of City
Council is required to override the veto.

BUDGETARY AMENDMENTS

The budget is not a static document. It is a dynamic process which requires continuous
monitoring and occasional revisions that reflect changing operational developments. In
order to accommodate the changing needs of the government, the legislative body makes
amendments to the budget.

There is only one type of budget amendment. The amendment is one that may cause a net
change in the overall budget or a department budget. This type of amendment may result
from increased or decreased revenue and/or expenditures or requested changes in funding
for a capital project. This amendment is known as a Supplemental Budget Appropriation.
Budget amendments of this nature are legislative and require City Council approval.

Supplemental Budget Appropriations are initiated by a written request from the
department head to the Chief Administrative Officer (CAO) and Finance Director. After
proper research and verification, the request is approved (or disapproved)
administratively. The Finance Director is instructed to prepare an “Anticipated Budget
Change” form as support for a supplemental appropriation ordinance for submission to
the Appropriations Committee of Council for review. With a recommendation from the
Appropriations Committee, the supplemental ordinance is referred to “full” Council for
approval.

13
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BUDGET PREPARATION CALENDAR

JANUARY 2008 PRELIMINARY PREP
- Budget Instruction Manual updated
- Departmental budget packages prepared
- Initial briefing of the Administrative Budget Committee (ABC)
- Conduct workshops with Department and Agency budget personnel
- Budget information and schedule distributed

FEBRUARY 2008 PHASE I - CAPITAL BUDGET SCHEDULE

- Capital budget requests due from Departments
- Revenue estimates due from Departments

- Objectives and Performance Measures due

- Capital budget hearings conducted by the ABC
- ABC inspection of specific projects

- ABC review of capital projects requests

MARCH 2008- ABC reviews continued
- Review of key budget issues and recommendations for the capital budget
with the Mayor
- Preliminary decision on final capital budget

PHASE IT - OPERATING BUDGET SCHEDULE

- Operating budget requests due from Departments and Agencies

- Requested personnel changes reviewed

- Review of final Capital budget and requested operating budget with the
Mayor

- Operating budget hearings with Departments and Agencies conducted by
the ABC

- ABC review of operating requests

APRIL 2008 - Recommended budget revisions summarized by the

Administrative Budget Committee

- Recommended revisions reviewed with the ABC

- Recommended revision reviewed with the Mayor

- Budget adjustment worksheets distributed to the Departments and
Agencies

- Worksheets returned and summarized by Budget Officer

- Recommendation for proposed budget reviewed by the Mayor for final
approval

14
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PHASE III - FINAL BUDGET PREPARATION
- Proposed budget document reviewed, prepared and submitted to printer

MAY 2008 - Proposed budget document returned from printer and distributed

- Proposed budget presented to Council by the Mayor along with Budget
Message

- Budget ordinance and related ordinances and resolutions submitted to
Council for approval

- Public Notice on proposed budget published in local newspaper

- Budget Officer reviews proposed budget with Council Appropriations
Committee

- Appropriations Committee conducts council budget hearings with
Department and Agency Heads

JUNE 2008 - Appropriations Committee budget hearings continue
- Appropriations Committee conducts final budget review and public
hearing on budget proposal
- Amended budget presented to full Council for approval at regular
Council meeting

JULY 2008 - New fiscal year begins
- Approved budget prepared for final printing

15
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BUDGET GUIDE

A. REVIEWER'S GUIDE

The reviewer's guide is provided to summarize the information contained in each
section and instruct the reader where to look for particular information in which he or
she may be interested.

The 2008 Annual Budget contains the complete operating and capital budgets for the
City of Macon. It is divided into ten sections whose contents are explained below.

SECTION I - INTRODUCTION

The Mayor’s Budget Message is contained in this section. Important information
about the state of the city and the strategies used in formulating the budget are found
here.

SECTION II - GENERAL INFORMATION

Vital information about the City itself can be found in this section. The City's
location and a brief history provide interesting information to the reader. The City's
management structure and basic information about the City's financial operation is
provided. In addition, information to assist the reader in reviewing this document is
also included.

SECTION III — BUDGET POLICIES & STRATEGIES

Highlighted information about Macon's Annual Budget is presented in the Budget
Overview and Key Budgetary Initiatives. Detailed information on how the budget
was formulated including a complete calendar of the budget process can also be found
here.

SECTION IV - SUMMARIES AND GRAPHS

Schedules summarizing the entire City's budgeted revenues and expenditures are
included in this section. Individuals who want only the "bottom line" figures of the
City's budget should look here. Also the Statement of Financial Condition is included
in this section. The accompanying schedule has been expanded to include all
budgeted funds. Graphs of revenues and expenditures offer important information
regarding "Where our money comes from" and "Where our money goes".

SECTION V - PERSONNEL DATA, CAPITAL OUTLAY, MACH. & EQUIP.

This section provides information pertinent to the City's personnel and its impact on
the budget. It also contains schedules of the approved personnel and the adjustments
made to personnel for the fiscal year. Approved machinery & equipment purchases

16
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are listed in this section, as well as the major capital purchases for vehicles,
equipment and building improvements.

SECTION VI - APPROPRIATIONS ORDINANCE

The adopted Budget Ordinance is contained in this section. The ordinance is divided

by funds in which the revenues and expenditures are appropriated (by line items).

This is the only section in which all revenues and expenditures for each budgeted

fund are given. Funds are presented as follows:

¢ General Fund

¢ Capital Improvements Fund

¢ Enterprise Funds (Bowden Golf Course, Centreplex, Solid Waste Management,
and Airport)

¢ Internal Service Fund (Vehicle Maintenance, and Group Insurance)

¢ Debt Service

¢ SPLOST (including Capital Leases)

¢ Special Revenue Funds (State Capital Improvement Fund, Hotel Motel Tax Fund,
Law Enforcement Confiscation Fund, Law Enforcement Grant Fund, E — 911
Fund, Terminal Station Fund, and Workforce Development Fund)

¢ Capital Projects Funds (1976 Street & Traffic Improvement Fund, Parks and
Recreation Grants Fund, and Green space Grants Fund.)

SECTION VII - DEPARTMENTAL OPERATING BUDGETS

A brief description of each department, a summary of its proposed and approved
budget and its overall goal is initially presented.

Each department planned objectives and performance measures are also outlined.
This information is resourceful in defining what a department or division plans to
accomplish during the upcoming fiscal period. Questions about a particular
department's operation and/or function should be directed here.

SECTION VIII - CITY FUNDED AGENCIES

The City of Macon appropriates funds to sixteen (16) different outside agencies and
six (6) other programs. A brief summary of the approved FY 2008 budgets (including
the City's appropriation) for each entity is included in this section. See Budget
Policies and notes to the General Fund in the Appropriations Ordinance for additional
information.

SECTION IX - OTHER FUNDS

Detailed information of the City Debt Service, SPLOST (including Contractual Debt
accounted in the General Fund) and Special Revenue Funds may be obtained from
this section. Debt schedules outlining the City’s long-term obligations are also
provided. Reference the Financial Condition section for additional information.

SECTION X - INDEX
17
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GENERAL INFORMATION
HISTORY

Macon is located in the middle of
the state of Georgia's Fall Line,
where Paleozoic Sea waters lapped
the shoreline here millions of years
ago. As early as 8,000 b.c. the
Indians settled here and began
building their homes on the banks
of the fertile Ocmulgee River.

In the early 1800s, as trade bustled
on the river and later on the
railroads, Macon became known as
the "Queen Inland City of the
South." Macon was incorporated in
1823, just one year after the
creation of Bibb County by the
Georgia legislature.

Macon is the county seat of Bibb
County and ranks 6" in population
of Georgia cities with 89289 in
2007. Macon is located 84 miles
south of Atlanta, 127 miles west of
Augusta, 174 miles northwest of
Savannah, and 95 miles east of
Columbus. The city is served by
Interstates 75, 16 and 475, four
U.S. highways and eight state
highways.

The city of Macon covers 50 square
miles of metropolitan Bibb County,
which has 277 square miles.
Macon's climate is generally mild
year round, with mean temperatures
0f 49.1 and 93.5 degrees F, for
January and July, respectively.

ECONOMIC CONDITION

Macon represents the major
metropolitan statistical area™
(MSA) in the Middle Georgia
region which ranks fifth in the
state. Macon's economy has been
relatively steady.

The per capita personal income in
the MSA falls a little below the
state average of $29,782, even
though it saw a growth of 4.7%. It
hovers between $27,170 and
$28.442. (Economic Yearbook for
Georgia’s MSAs 2007 )

The median age of Macon's
population is 33.4, and the average
household includes 2.46 persons.

The City of Macon is negotiating
the construction of a new hotel
adjacent to the renovated and
expanded Macon Coliseum, now
known as the Macon Centreplex,
comprised of the Coliseum,
Convention Center/Exhibit Hall,
and Auditorium. The renovations
and expansions have brought in
many new attractions and new
conventions.
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The Georgia Music Hall of Fame,
which opened in September 1996,
and the Georgia Sports Hall of
Fame, which opened in April 1999,
along with the adjacent Downtown
Plaza, and renovated
DouglassTheatre, has spurred
development of new businesses and
restaurants in the downtown area.
New Town Macon has been formed
to focus on a major development of
the downtown area and its
surrounding neighborhoods. This
has resulted in major initiatives in
securing Federal and State grant
funding to leverage private
development. A Business
Improvement District (BID) is
being established.

The City of Macon repurchased the
Terminal Station in August 2002.
The Terminal Station is located less
than one block from both the music
and sports halls of fame. Presently
it is being rented as office space to
several entities. Plans are
underway to remodel areas to serve
as the Driver’s License Bureau and
the bus transportation hub for the
City. Long-range plans are to
accommodate rail transportation
from Atlanta to Savannah.

* The Macon (MSA) includes Bibb,
Jones, Twiggs, Peach and Houston
counties and the encompassed
cities,

19

EDUCATION

Public school enrollment for Bibb
County was approximately 25,400
as of the beginning of the 2008
school year. The public school
system is comprised of 27
elementary schools (grades K-6),

11 middle schools (7-8), 6 high
schools (9-12) and 4 other public
school facilities. Over 6,000
students attend the 20 private and
parochial schools. Macon has one
vocational/technical school, the
Central Georgia Tech, which has an
annual enrollment of approximately
2400 full-time students.

In addition, Macon has two (2)
colleges and one (1) university.
These are Macon State College,
Wesleyan College and Mercer
University. Macon State College
opened in 1968 as part of the
University System of Georgia, and
now offers four (4) year degree
programs. Its current enrollment is
approximately 6,150 students
attending classes at the main
campus and several off campus
locations. Wesleyan College, which
was founded in 1836, opened as the
world's first college chartered for



CITY OF MACON

women. Annual enrollment is
approximately around 650. Mercer
University promotes a beautiful
campus offering a College of
Liberal Arts, the prestigious Walter
F. George Law School, and the
Schools of Business and
Economics, Medicine and
Engineering (annual enrollment is
approximately 7,188 full-time
students).

PUBLIC SAFETY

Police Department: Macon's
nationally accredited Police
Department is well equipped and
highly qualified in modern law
enforcement. There are 305 sworn
officers in the department.

Fire Department: Macon’s Fire
Department serves the city and
county with 19 modern fire stations
using several different rescue and
fire-fighting vehicles. The
department employs 386 sworn
firemen, boasting a Class 1 fire
insurance rating within the city and
a Class 3 in the county.

The City of Macon is one of few
cities in the nation with a Class 1
Fire Department and an accredited
Police Department.

TRANSPORTATION AIR
SERVICE

The city has two public airport
facilities. The Middle Ga. Regional
Airport, (Lewis B. Wilson Airport)
provides commercial service to and
from Macon through Atlanta
Hartfield Airport. The Downtown
Airport (Herbert Smart) provides
air facilities for private users.

BUS SERVICE

The city and county jointly funds
the Macon-Bibb County Transit
system which provides public bus
transportation service and
transportation system for
handicapped citizens.

20
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ARTS & RECREATION
ARTS

Macon offers cultural enrichment to
its citizens through its support of
two museums and the Macon Arts
Alliance,

which promotes the arts through a
regranting of city funds. The
Museum of Arts and Sciences
offers permanent and traveling
exhibits, and a planetarium. The
Harriet Tubman Museum is the
largest African-American museum
in the state and offers numerous
exhibits of black heritage and
culture. The Harriet Tubman
Museum is located on Cherry Street
across from the GA Sports Hall of
Fame.

The city has two state-operated
museums. The Music Hall of Fame
opened in the fall of 1996, and the
Sports Hall of Fame opened in
April 1999 is on a site directly
across from the Music facility. The
city also invested public and private
funds to restore the Douglass
Theatre, an African-American
landmark that is providing state-of-
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the-art theatrics and a variety of
programs.

The Macon Coliseum/Centreplex is
billed as the largest convention
center outside the Metro Atlanta
area. The facility provides
entertainment seating over 9,200
patrons in its main arena and over
102,000 square feet of convention
and meeting space. The city also
operates the Auditorium and
Convention Center, which provides
a source of entertainment for
smaller concerts and events.

RECREATION

The city's parks and recreation
program operates 8 recreation
facilities, 2 tennis centers, a senior
citizens center and a public golf
course. These facilities and other
sites provide a variety of
recreational activities including 36
public tennis courts, numerous
pools, baseball and football fields,
basketball courts and bike trails.
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BASEBALL TEAM the City or will continue
employment at the level stated. No
independent investigation has been
made of, and no representation can
be made as to, the stability or
financial condition of the
companies listed below.

Employer Emplovees Percentage
of

The South Coast League was _LLEl:q IMO ees
established in 2005 and awarded a per Major

baseball team, “Macon Music,” to Employer
Macon in 2006. The team held its Medical Center 4700 2790
first game on September 17, 2006 ’
at Luther Williams Field. Macon %fo:nltraI
Music had a successful season with Mem glaM " 3.525 20.3%
good attendance, made the playoffs, B.i?g at 3’3 06 | 9' | 0/?
and a second place finish for the Btl:)ar g ;’%’1 2 i £
first year! It was an outstanding :
year. The team was well supported E(.iucatmn
. S5 o : City of Macon 1,711 9.9%
and the fans are looking forward to :
an even better season next year. Me_rcer . },933 &34
University
The City continues to strive to Coliseum 1,300 7.5%
locate and bring other events to the Medical
area. Centers
Bibb County 901 5.2%
Eight Largest Employers. Armstrong 525 3.1%
World

Set forth below are the eight Industries, Ifm'
largest employers located in the Total of Major 17300 100.00%
City as of June 30, 2007, their Employers
approximate number of employees
and percentages of employees per
major employer. There can be no
assurance that any employer listed
below will continue to be located in

Source: Comprehensive Annual
Financial Report of the City for the
fiscal year ended June 30, 2007.
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BUDGET POLICIES & STRATEGIES

THIS SECTION CONTAINS:

= BUDGET POLICIES

= ACKNOWLEDGMENTS
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CITY OF MACON
BUDGETARY POLICIES

The budgetary process incorporates many policies in order to assure that the budget is a
management plan of action for the fiscal year. The following is a summary of the City's
more significant policies applied in the preparation of the annual budget.

A. Working Capital.

The City of Macon had established a designation of unreserved fund balance of thirty
days of the annual budget as working capital. These designated funds are not to be
used, except in the most dire and extreme emergencies.

B. Debt Service

The City of Macon utilizes two (2) funding sources for repayment of debt for bond
issues. Revenue bonds - which are issued by Authorities such as the Industrial
Authority (created by the government). By virtue of going through an authority the
bonds are considered to be an indirect debt of the City and constitute a contractual debt
with the authority. The bonds are backed by the full faith and credit of the City and are
paid by General Fund revenue sources.

The City's General Obligation (GO) Bonds are serviced by restricted components of
the general property tax collected, as is provided by state law. In FY 2006 a Special
Purpose Local Option Sales Tax was passed to allow for the payment of the GO Bonds
from its proceeds. Final payment on the GO bonds was made in July 2006.

C. Capital Improvement vs. Capital Outlay

The City of Macon capital budget includes equipment, land and construction projects
costing $15,000 or more. In addition all vehicle purchases are categorized as capital
expenditures. The budget for a capital item remains in effect until the end of the fiscal
year.

Capital Outlay defines other machinery and equipment items costing less than $15,000
which are provided for within the department operating budgets. Items costing over
$5,000 and/or with a life expectancy of three or more years are included in the fixed
asset inventory.

D. Five Year Capital Improvements program

Each department is normally required to develop and annually update a comprehensive
Capital Improvements Plan.
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The plan provides a five-year expenditure analysis of a department’s need for
improvements to land and buildings and for the purchase of major machinery and
equipment. This allows the City to plan ahead for expenditures that will have a major
budgetary impact. While resource limitations will prevent total funding, program
preparation serves to focus on emerging needs and helps establish priorities.

E. Tax Millage

As a part of the normal budget process, the governing authority adopts a millage rate to
provide property tax revenue for general operations of the government, and to pay debt
service on general obligation bonds. State law requires the tax digest to be certified by
the Tax Commissioner after the millage is adopted. The city and county digest
normally is not finalized until July.

Revenue generated by the millage is accounted for in the General fund. No millage is
set for bond revenues, since a Special Purpose Local Option Sales Tax was passed to
pay the principal and interest on the City's outstanding General Obligation and
Coliseum Authority bonds.

F. Funded Agencies

The City of Macon provides financial assistance to a number of outside agencies. It is
the City's responsibility to ensure that all City funds provided to these agencies are
expended prudently and accounted for fully. All agencies are required to obtain an
annual audit performed by an independent auditor. In addition, agencies which are
categorized as "nongovernmental" organizations are required to enter into a contractual
agreement with the City in order to receive public funds. The agreement outlines how
funds will be disbursed and expended.

G. Joint Funding of Agencies by City and County

Another provision governing the funding of outside agencies is the joint participation
of the city and county. Most commonly, the city and county provide matching funds
because the services provided by the agency are beneficial county-wide. The formula
takes into account the economic and financial impact of the service and the portion of
the population which would benefit from it. For instance, the Transit Authority is
jointly funded on an 60:40 basis by the city and county respectively. The reason for
this is that when this agreement originated the population of the city was approximately
60% of the county and the majority of the Transit Authority's routes service the city
area. Please reference the Funded Agency section of this document for more detailed
information.

In addition, the city stipulates that all appropriations to agencies which are jointly
funded be contingent upon the county providing its share of funding for the budget
year, This is incorporated in the official budget ordinance as notes to the applicable
fund.
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H. Countywide (City) Departments

In addition to the joint funding of various agencies, the City has several departments
which operate on a county-wide basis under the administration of the City. These
departments provide services county-wide but operate as City of Macon departments.
Some are funded jointly by the city and county through reimbursement of cost by the
county and some are funded solely from City revenues. This arrangement was
established as a result of a double taxation study which was performed in 1980. The
City and County are currently reviewing that agreement to determine if the current
terms are still appropriate. The following are departments and/or functions which
provide services county-wide:

Department/Function Funding

Inspections & Fees City funded

Parks & Recreation City funded

Traffic Engineering Reimbursed on 50:50 basis
Emergency Management Partial County & State funding
E911 Communications County-wide fees

Fire Reimbursed based on actual costs
Signals & Signs Reimbursed based on actual costs

I. Balancing the Budget

Balancing expenditures and revenues is the fundamental imperative for government
entities. If projected revenues do not cover the planned expenditures, then difference
has to be resolved by cutting spending, raising revenues, or engage in a combination of
the two. This assumes, of course, that the budget has to balance upon submission to the
legislative body, with reasonable estimates.

J. Budgeting for Proprietary Funds

a. Enterprise Funds are expected to approximately break even except for the non-
cash expense of depreciation.

b. Internal Service Fund is expected to break even, inclusive of depreciation.

K. Hotel/Motel Tax Distribution

The City has one Special Revenue Fund to account for revenue generated by the levy of
a 6.0% Hotel/Motel Tax. The tax is collected from lodging facilities located within the
city limits by the City Finance Office. Beginning in July 2006 the distribution as
follows:

53% Macon Centreplex $385,045
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40%  Convention/Visitors Bureau $290,600
7%  Cherry Blossom Festival $ 50,855

L. Solid Waste Management

Solid Waste Management continues to be one of the City's most pressing issues. A
$15 waste management fee is charged per month per household and is used to support
the collection and disposal of residential waste.

The tipping fee is set by ordinance. The fee is charged to private haulers for the use of
the City's landfill. Most of the fee provides funds to support the cost of operating the
landfill. Revenues generated should cover about 42% of the total operating costs.
There is an additional surcharge of sixty-five cents per ton, which is remitted to the
State Superfund.

M. Local Government GMA/ Capital Lease Purchase Program

The City of Macon had incorporated the use of a pooled leasing program sponsored by
the Georgia Municipal Association (GMA) as an alternative financing method for
major machinery & equipment purchases. The city was approved participation in the
original 1990 lease program during FY 1991. The original program allowed the city to
make lease payments on equipment while gaining arbitrage earnings on funds being
held in reserve. The Georgia Local Government Lease/Purchase Program has the
sponsorship of the Georgia Municipal Association, and the Association of County
Commission of Georgia. The City appropriates the annual payment for each project.

As of July 1998, the City of Macon is also a participant in the “Georgia Local
Government Lease/Purchase Program, which is an expanded alternative to the GMA
1990 program.
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Acknowledgments

The annual city budget is the collection of the City’s financial plans. It lists anticipated revenues
and expenditures in the coming fiscal year. A cost-effective budget establishes a compelling
relationship between what departments plan on doing and what they plan on spending.
Departmental budget requests are justified only to the extent that they finance value-adding
operational activities and capital improvement projects for quality municipal services.

The preparation of the annual budget requires the cooperation of the City Administration, the City
Council, departments of the City, and various local authorities. This budget document is the result
of the combined efforts of:

= Mayor Robert A.B. Reichert

= City Council Appropriations Committee — Mike Cranford, Chair, Tom Ellington, Vice
Chair, Virgil Watkins Jr, Elaine Lucas and Nancy White

* Miriam Paris — City Council President and all of City Council

* Administrative Budget Committee Mike Anthony, Interim Chief Administrative Officer,
Moftfet Keith, Director of Internal Affairs, Narender Bhardwaj, Budget/ Finance Manager,
Ariel Neely, Accounting Trainee, Ben Hubbard, Director of Human Resources, Harold
Gaines, Employment Manager

® Department Heads and their staff members tasked with preparing the departmental budgets.

= Special thanks to all City employees who contributed their expertise to this project.
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SUMMARIES & GRAPHS

THIS SECTION CONTAINS SUMMARY INFORMATION
FOR APPROPRIATIONS APPROVED IN THE FISCAL YEAR
2008 BUDGET:

I. REVENUE

A. Summary of General Fund Revenues

II. EXPENDITURES

A. Summary of Operating Expenditures for General,
Enterprise, and Internal Service Funds

III. ALL FUNDS
A.  Summary of ALL Budgeted Funds
B.  Graph of Funds by Type

IV. FISCAL CONDITION

A. Summary of Financial Condition
B.  Graph of Projected Fund Balance

Line item budgets for each fund given in Ordinance section
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REVENUE CATEGORIES

GENERAL PROPERTY TAXES
This category includes Real and Personal Property Taxes, Public Utility Taxes,
Motor Vehicle and Mobile Home Taxes, and Intangible Taxes. All taxes are
calculated with at least 95% collection rate.

Receipts from Penalties and Interest on Delinquent Taxes are also included.
Revenue projections are based on historical trends.

SALES TAXES
The Local Option Sales Tax is the City's single largest revenue source and is
collected as 1.0% of the state Sales and Use Tax. The city shares Sales Tax
revenue with the county on a 60:40 basis of countywide collections. Beginning in
October of 2005 the Special Purpose Local Option Sales Tax of an additional 1.0%
was accessed to be used for certain debt of the City and the County. The County
distributes 33% of the proceeds to the City for payment of the Coliseum and
General Obligation bond debts and the 1990 and 1998 GMA Leasepools and
Stormwater Drainage Improvements.

OTHER TAXES
This category includes Beer, Liquor and Wine Taxes. These taxes are collected as a
percentage of sales and projected based on historical trends.

GROSS RECEIPTS

Franchise Fees, Cable TV Taxes, and Insurance Premium Tax are included under
this section. All of these are calculated as a percentage of gross receipts, which
enables this revenue to keep up with inflation. These revenues are projected based
on historical trends in conjunction with current economic indicators.

LICENSES & PERMITS
This revenue is derived from Business Licenses, Building Inspection Permits and
various trade license fees. The fees charged are set by ordinance and are
periodically reviewed by the respective Code Committees.

INTERGOVERNMENTAL REVENUE
This category consists of revenue from Federal, State and Local government, other
agency reimbursements, grants, entitlements, shared revenue, payments in lieu of
taxes or funding of local or state-wide programs. A major portion is collected from
Bibb County for reimbursement of services provided countywide by the city.
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GENERAL GOVERNMENT

Tower leases and operation agreements for the Airport and Senior Center, and
revenue from other general activities that the city conducts are in this category.

HIGHWAYS AND STREETS

This category includes revenue generated from the repairs and maintenance of
streets and state right-of-ways, and the use of city right-of-ways.

CHARGES FOR SERVICES
This category consists of fees for current city services such as Recreation and
Animal Control, etc. These fees are set by guidelines, which are reviewed by the
administration and approved by Council.

FINES AND FORFEITURES
This revenue source consists of fines imposed by the Municipal Court including
traffic citations, parking violations, etc. and forfeits from confiscated deposits.

SALES & REFUND
Receipts from the sale of city property (real estate, vehicles, equipment, etc.) and
refunds for workers' compensation claims are recorded in this section.

MISCELLANEOUS

This category consists of revenue generated from interest earnings, rents, royalties
and transfers from other funding sources.
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IMMARY OF GENERAL FUND REVENUES

FUND/Department 2005 2006 2007 2008 2009
ACTUAL ACTUAL ACTUAL  Rev. BUDGET  BUDGET

GENERAL FUND REVENUE

PROPERTY TAX

Property Tax 18,630,615 19,081,900 18,715,808 19,368,000 19,338,300
Penalties, Interest, Delinquencies 228,489 254,250 141,154 238,000 155,000
SUB-TOTAL PROPERTY TAX 18,859,104 19,336,150 18,856,962 19,606,000 19,493,300
SALES TAX 17,690,503 18,699,542 19,520,602 19,800,000 19,800,000
OTHER TAXES

Liquor 194,910 191,492 171,762 175,000 175,000
Beer 1,326,704 1,307,048 1,160,985 1,200,000 1,200,000
Wine 140,007 131,840 136,135 130,000 145,000
SUB-TOTAL OTHER TAXES 1,661,621 1,630,380 1,468,882 1,505,000 1,520,000
GROSS RECEIPTS

Georgia Power 3,739,913 4,232,933 4,493,086 4,500,000 4,900,000
Georgia Natural Gas 551,488 510,158 506,813 520,000 500,000
Bell South 1,603,391 1,507,947 1,406,586 1,425,000 1,562,300
Cox Cable TV 1,309 5,991 749,793 750,000 735,000
Telephone Others 787,484 749,317 4,911 5,000 5,000
Insurance Premiums 4,527,382 4,870,809 5,096,148 5,150,000 5,400,000
SUB-TOTAL GROSS RECEIPTS 11,210,967 11,877,215 12,257,337 12,350,000 13,102,300

LICENSES AND PERMITS

Business & Professional Licenses 1,489,228 1,710,781 1,766,337 1,700,000 1,725,000
Business Lic - Depository 212,580 210,222 249 855 240,000 250,000
Building Permits 1,146,012 1,325,369 1,231,093 1,007,200 943,700
Miscellaneous 31,956 39,702 3,259 20,500 5,500
SUB-TOTAL LICENSES & PERMITS 2,879,776 3,286,074 3,250,544 2,967,700 2,924,200
INTERGOYERNMENTAL

Other State / Federal Grants 0 55,752 160,305 01,788 44,000
Macon Housing Authority (Lieu Tax) 60,439 53,556 65,833 55,000 55,000
Airport Lease (Lieu Tax) 68,781 72,921 69,811 72,750 69,800
Real Estate Transfers 47,155 114,373 112,034 90,000 90,000
Bibb Co - Emergency Mgmt 24,582 24,609 25,641 58,016 94,900
Bibb Co - Fire Department 6,631,044 6,534,172 6,758,364 6,700,000 6,850,000
Bibb Co - Traffic Engineering 122,223 105,776 113,074 136,367 147,000
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FUND/Department 2005 2006 2007 2008 2009
ACTUAL ACTUAL ACTUAL Rev. BUDGET BUDGET
Cherry Blossom Festival 0 32,538 7,322 15,000 12,000
Other Intergovernmental 844,324 867,957 869,844 856,989 896,106
SUB-TOTAL INTERGOVERNMENTAL 7,798,548 7,861,654 8,182,229 8,075,910 8,258,806
GENERAL GOVERNMENT
Police - Central Records 88,073 85,600 95,125 90,000 100,000
Police - Alarms Systems 41,929 55,846 43,255 50,000 40,000
Central Services 87,111 126,342 128,067 80,000 102,000
Credit Union 73,118 88,870 97.014 107,564 108,666
Other General Government 172,558 127,658 87.832 95,447 92,170
800 Mhz Radio Tower Lease 115,598 159,064 120,796 120,800 141,840
SUB-TOTAL GENERAL GOV'T 578,387 643,380 572,088 543,811 584,676
HIGHWAYS AND STREETS
ROW - Cable/Wire 277.488 148,580 131,339 140,000 90,400
Street Repairs 30,461 87,090 47,870 60,000 50,000
SUB-TOTAL HIGHWAYS & STREETS 307,949 235,670 179,209 200,000 140,400
CHARGES FOR SERVICES
Police - Animal Control 73,408 46,903 58,919 45,500 53,200
Recreation 371,968 417,682 378,729 357,800 385,000
Parking Garage Fees 207,134 164,561 186,509 170,000 170,000
SUB-TOTAL CHARGES FOR SERVICES 652,510 629,146 624,157 573,300 608,200
MUNICIPAL COURT
Fines and Forfeitures 1,813,581 1,682,329 2,248,532 2,463,750 2,565,100
SUB-TOTAL MUNICIPAL COURT 1,813,581 1,682,320 2,248,532 2,463,750 2,565,100
SALES & REFUNDS
Other City Property Sales 1,332,053 28,265 113,545 72,500 54,000
SUB-TOTAL SALES & REFUNDS 1,332,053 28,265 113,545 72,500 54,000
MISCELLANEOUS
Interest 90,671 184,895 449 631 300,000 375,000
Miscellaneous 853,329 311,025 274,047 013,034 89,100
Rent Revenue 189,732 165,300 149,339 150,000 225,600
Impounded Vehicles 127,802 126,612 126,612 130,000 120,000
Railroad Annuity 7,000 7,000 7,000 7,000 7,000
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FUND/Department 2005 2006 2007 2008 2009
ACTUAL ACTUAL ACTUAL Rev.BUDGET BUDGET

Indirect Charge Revenue 0 0 80,212 499,676 419,874
SUB-TOTAL MISCELLANEOUS 1,268,534 794,832 1,086,842 1,999,710 1,236,574
TOTAL 366,053,533 $66,704,637 $68,360,927 $70,157,681  $70,287,556
Other Financing Sources

Transfer from Other Funds 177,482 166,245 186 824,373 109,000
Extra Contribution from Employees for H Cost 0 0 0 284,310 0
SUB-TOTAL Other Financing Sources 177,482 166,245 186 1,108,683 109,000
Total General Fund Revenues 66,231,015 66,870,882 68,361,113 71,266,364 70,396,556
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SUMMARY OF OPERATING EXPENDITURES

FUND/Department 2005 2006 2007 2008 2009
ACTUAL  ACTUAL ACTUAL Rev. BUDGET  BUDGET

GENERAL FUND EXPENDITURES

General Government Administration

Mayor's Office 785,025 794,021 818,086 858,323 818,449
Internal Audit 0 51,544 57,440 111,828 137,547
City Clerk 187,223 173,408 148,487 153,172 155,091
Information Systems 425434 568,647 586,089 684,274 774,366
MIS-Communications 294,759 299,308 307,877 314,891 295,851
City Council 592,418 567417 614,783 637,181 645,226
Finance Office 1,107,788 952,225 1,031,736 1,115,901 1,190,677
City Attorney 1,336,373 1,084,348 1,201,700 676,361 754,030
Sub-Total Administration 4,729,020 4,490,918 4,766,198 4,551,931 4,771,237
Human Resources 704,005 644,584 631,517 669,796 709,636
Medical Dispensary 226,089 237,013 249417 253,888 261,076
Credit Union 68,878 92,633 94,678 105,963 104,487
Sub-Total Personnel 998,972 974,230 975,613 1,029,647 1,075,199
Inspection and Fees 1,086,274 1,131,497 1,111,917 1,001,694 1,115,744
Total - General Gov't Admin 6,814,266 6,596,645 6,853,728 6,583,272 6,962,180
Public Safety
Municipal Court 755,820 818,395 1,010,797 1,090,220 1,074,166
Police - Youth & Intervention Services 536,917 526,084 683,169 776,390 801,265
Police - Administration 1,545,448 1,840,955 2,411,246 3,896,336 3,540,843
Police - Support Services 2,056,803 2,336,575 3,261,865 3,226,569 3,372,412
Police - Patrol 10,021,304 10,083,215 9,383,735 8,323,832 8,408,754
Police - Management Services 842,932 512,267 481,298 476,448 509,314
Police - Animal Control 284,182 285,913 300,967 317,674 336,649
Sub-Total Police 16,043,406 16,403,404 17,533,078 18,107,469 18,043,403
Fire Administration 363,441 387,941 343,345 407,221 363,101
Fire Fighting 16,432,860 17,028,288 17,725,057 17,384,516 17,400,832
Fire Prevention 701,554 721,787 665,624 581,981 633,437
Fire Training 245,789 232,499 397.874 411,626 414,565
Sub-Total Fire 17,743,644 18,370,515 19,131,901 18,785,344 18,811,935
Emergency Management 212,202 229,454 235,656 335,318 300,084
Total - Public Safety 33,999,252 35,003,373 36,900,634 37,228,131 37,155,422

Public Works Services

City Engineering 631,872 658,466 600,640 607,931 611,587
Traffic Engineering 245,164 237,754 214,856 245,350 276,755
Public Works Admin 409,301 382,194 378,910 417,754 449,006
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FUND/Department 2005 20006 2007 2008 2009
ACTUAL ACTUAL ACTUAL Rev. BUDGET BUDGET
Street Cleaning 1,110,091 1,155,073 1,114,268 1,218,787 1,188,482
Street Maintenance 1,241,719 1,220,322 1,366,714 1,353,702 1,203,270
Storm Drainage Maintenance 391,804 381,834 402,384 414,077 400,019
Sub-Total Public Works 4,029,951 4,105,643 4,077,771 4,257,601 4,129,209
Total - Public Wks Services 4,029,951 4,105,643 4,077,771 4,257,601 4,129,209
Central Services
Central Services Admin 259,337 256,789 301,918 325,455 327,591
Traffic Signals 355,241 427,903 448,304 502,631 525,163
Bldg. Custodial Service 468,870 493,622 508,058 508,366 552,023
HVAC 269,197 254,644 321,222 344,662 355,414
General Maintenance 507,036 514,936 511,389 529,194 519,604
Electrical 264,688 295,896 324,520 360,834 370,025
Traffic Maintenance Operations 341,344 274,603 293,084 287,324 331,982
Sub-Total Central Serv 2,465,713 2,518,393 2,708,496 2,858,466 2,981,802
Public Utilities 805,586 982,529 1,027,721 995,500 1,020,500
Total - Central Services 3,361,299 3,500,922 3,736,217 3,853,966 4,002,302
Parks and Recreation
Administrative Services 121,549 124,809 129,081 133,047 131,251
Grounds and Facilities 17717712 1,886,680 1,882,375 1,990,915 1,976,174
Operation Service 2,804,641 2,722,319 2,725,003 2,935,820 3,008,003
Business Center 261,534 271,077 271,655 282,887 287,312
Total - Parks & Rec 4,965,436 5,004,885 5,008,114 5,342,669 5,402,740
Public Properties
Mulberry Street Parking Garage 93,464 95,645 115,591 104,700 107,700
Total - Public Properties 93,464 95,645 115,591 104,700 107,700
Middle GA Clean Cities 50,924 45,469 46,203 49,615 50,424
Debt Service - Revenue Bonds
& Contractual Pavments
Sect, Of State Building 844,324 856,989 869,844 882,892 896,106
2002A Urban Development Bonds 0 149,231 0 896,114 0
Paying Agent Fees 538 6,235 3,307 3,500 3,500
Other Debts 1,751,837 33,339 0 0 0
Total Debt Service 2,596,699 1,045,794 873,151 1,782,506 899,606
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FUND/Department 2005 2006 2007 2008 2009
ACTUAL ACTUAL ACTUAL Rev. BUDGET BUDGET
Miscellaneous
Interest Expense 28,540 82,800 66,500 0 0
Old Fire & Police Pension 80,437 71,624 70,575 71,281 73,550
Unallocated Reserve (Earmark) 0 0 0 277.820 57,452
Unallocated Reserve 0 0 0 417,188 0
Government Dues 22,553 33,430 35,488 36,000 36,000
Miscellaneous 633,050 310,216 394 446 401,500 70,000
Risk Management 1,596,091 1,905,864 1,831,815 2,467,000 2,262,000
Moral, Welfare & Recreation 30,307 23,300 25,007 25,000 25,000
Sister Cities Expense 0 0 877 7,000 7,000
Operating Cash Reserve 0 0 0 2,006,526 0
Cash Reserve Pay Increase 0 4] 0 454,000 909,543
Total - Miscellaneous 2,390,978 2,427,234 2,424,708 6,163,315 3,440,545
Payments to Other
Government Agencies
Planning and Zoning 461,340 461,340 438,840 394,145 350,789
GlIs 42,237 50,428 52,154 62,385 49,450
Clean Air 14,026 0 28,052 15000 15,000
Mapping Department 84,022 94,319 104,163 102,251 119,625
Middle Georgia RDC 59,178 59,178 59,178 59,178 76,855
Board of Elections 350,102 255,587 330,739 441,626 427,160
Keep Macon-Bibb Beautiful 74,284 67,545 67,545 60,800 60,115
Middle Ga. Comm Food Bank 10,000 9,000 9,000 8,100 8,100
Macon Arts Alliance 74,218 49,478 40,000 36,000 36,000
Museum of Arts and Sciences 85,286 56,857 56,857 51,170 51,170
Urban Development Auth 39,920 35,928 35,928 37,335 28,778
Industrial Authority 93,345 86,344 86,344 86,344 86,344
Transit Authority 803,071 845,560 1,013,348 1,028,271 1,121,165
Trans Auth-ADA ParaTransit 117,597 117,597 117,597 117,597 117,597
Economic Dev Commission- MEDC 34,955 34,955 34,198 34,750 34,750
Citizens Advocacy 4,488 4,700 4,700 4,700 4,700
ECD-Home Match 113,941 108,759 102,618 101,618 125,000
ECD-Land Acquisition 100,000 100,000 175,000 200,000 200,000
ECD-Property Inspection Admin 482,164 484,564 575,000 814,685 726,968
Douglass Theatre 135,000 90,000 108,901 90,000 80,000
Land Bank Authority Contribution 0 0 0 0 100,000
New Town Macon 10,000 10,000 10,000 10,000 10,000
Ben Hills Partnership Contribution 0 0 0 0 75,000
Payne City - LOST 15.000 15,000 15,000 15,000 15,000
Hope 6 400,000 900,000
Demolition & Board Ups 0 0 0 0 94,277
Total - Other Agencies 3,604,174 3,937,139 3,465,162 3,770,955 4,013,843
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FUND/Department 2005 2006 2007 2008 2009
ACTUAL  ACTUAL ACTUAL Rev. BUDGET BUDGET
Inter-Fund Transfers
Transfer to Debt Service 0 0 749,034 478,667 1,513,780
Transfer to Centreplex 0 784,334 1042135.82 1,063,041 979,153
Transfer to Law Enforcement 165,346 85,056 79,048 74,730 61,116
Transfer to Bowden 0 248,400 16,665 148,697 140,681
Transf to Capital Improvents 0 887,343 1,371,671 364,500 495,000
Transfer to UDA for debt payment 0 170,720 722,132 0 1,042,854
Other Transfers 2,099,790 1,995,172 3,489 0 0
Total - Inter-Fund Transfer 2,265,136 4,171,025 31,984,174 2,129,635 4,232 584
SPLOST Designated Others 0 0 0 0 0
TOTAL GENERAL FUND 564,171,579 $65,933,774 $67,485,452 $71,266,365  $70,396,555
ENTERPRISE FUND EXPENSES
Bowden Golf Course $490,909 520,648 $512,554 597,753 $729.446
Sub-Total Bowden 490,909 520,648 512,554 597,753 720,446
Auditorium/Coliseum/Convention Center 4,473,130 4,152,885 4,263,758 4,480,941 4,383,198
Sub-Total Col/Aud 4473130 4,152,885 4,263,758 4,480,941 4,383,198
Waster Collection /Solid Waste Mgt. /Re 4,393,109 5,538,895 5,990,084 6,882,614 6,854,085
Sub-Total Waste Mgmt 4,393,109 5,538,895 5,990,084 6,882,614 6,854,085
TOTAL ENTERPRISE FUND 9,357,148 10,212,428 10,766,395 11,961,308 11,966,729
INTERNAL SERVICE FUND EXP.
Vehicle Maintenance $3,579,164 2,909,813 £1,779,841 1,873,493 $1,895,000
TOTAL INTERNAL SERVY FUND $3,579,164 52,909,813 $1,779,841 $1,873,493 $1.895,000
AIRPORT FUND EXPENSES
Airport 1,260,836 1,624,396 1,296,411 1,952,716 $2,347,134
TOTAL AIRPORT FUND 1,260,836 1,624,396 1,296,411 1,952,716  $2,347,134
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FUND/Department 2005 2006 2007 2008 2009
ACTUAL ACTUAL ACTUAL Rev. BUDGET BUDGET
Debt Service Fund 1,257,739 254,486 58,001 5,000 1,708,780
Terminal Station 244,603 288,178 213,674 447,128 494,515
Capital Improvement Projects 50,074 1,250,195 1,250,195 2,442,100 1,488,100
Splost Fund 0 40901 416 5,892,707 10,865,000 19,473,952
1976 Street & Improvement Fund 0 0 0 6,000 7,500
State Capital Improvement Project 0 0 0 3,000 5,000
Law Enforcement Confiscation Fund 37,709 14,100 0 104,000 173,000
Group Insurance 0 0 10,735,470 0 11,236,846
SPECIAL REVENUE FUND EXP.
E-911 System 2,298,087 2,326,620 2,685,680 3,000,108 2,966,623
Hotel-Motel Tax Fund 693,291 648,548 677,784 700,000 726,500
TOTAL OTHER FUNDS 4,581,503 9,773,543 21,513,512 17,572,336 38,280,816
GRAND TOTAL
ALL OPERATING FUNDS $82,950,230 $90,453,954 $102,841,610 $104,626,218 $124,886,234
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FINANCIAL SUMMARY

FY 2009 BUDGET

The City of Macon fiscal year 2009 budget was developed with the concept of
keeping a tight budget, while delivering necessary and existing services, and
meeting all legally and administratively required obligations.

The Administrative Budget Committee chaired by the Chief Administrative
Officer, and comprised of the Director of Internal Affairs, the Director of Finance,
Director of Human Resources, and the Budget Officer had oversight of the
preparation of the Mayor's proposed budget to City Council. The Mayor
presented this budget on May 13, 2008. At that time, all City Council members
received the proposed budget. The City Council Appropriations Committee
subsequently scheduled budget hearings for all departments and agencies and
after these were held, implemented desired changes to the Mayor's proposed
budget. All City Council members were invited to these meetings, and many
non-committee members attended. The full City Council then held a public
hearing. The budget was approved by City Council at a special meeting on
Wednesday evening, July 2nd. The Mayor then signed the budget ordinance into
law on July 3rd, 2008.

This financial summary will be by fund type and fund, and will be highlighted by
the accompanying graphics.

GOVERNMENT FUNDS

General Fund

Total General Fund expenditures were budgeted at $70.4 million, which is
almost the same when compare to the FY 2008 General Fund budget. The
General Fund is 56.4% of the total FY 2009 budget. Transfers from the General
Fund to the Centreplex, Bowden Golf Course, and Capital Improvement Funds
were budgeted. All General Fund revenues, expenditures, and other financing
sources are covered on the accompanying graphs and supporting financial fund
analysis. Specific parts of the budget are addressed below.

41



CITY OF MACON

Property Tax Revenue

Property tax is the second largest revenue source for the General Fund,
providing about 27.1% of the total revenues. This category of revenue is
calculated at a 95% collection rate. Effective July 1, 2005 the millage rate for the
city decreased from 10.66 to 10.16. This represents the elimination of .5 mills for
bond tax. This decrease was taken because the passage of the SPLOST
allowed for the payment of debt without using property taxes.

Sales Tax Revenue

General-purpose local option sales tax is the largest revenue source for the
General Fund. The City of Macon receives sixty per cent of (county-wide)
collections. Sales tax revenue provides about 28.1% of all General Fund
revenues.

Other Taxes

This category of business taxes provides the third largest revenue source for the
General Fund, providing about 19.67% of the total revenues. The taxes collected
in this category are franchise fees from the Georgia Power Company, BellSouth,
Georgia Natural Gas Company, Cox Cable, the insurance premium tax, and
alcohol taxes, plus a small amount from telephones on City of Macon property.
These budgeted revenues total $14.6 million, which is a 5.4% increase from FY
2008.

Other Revenues

Other Revenues include Intergovernmental, Licenses and Fees, General City
Government, Highways and Streets, Charges for Services, Fines and Forfeitures,
Animal Control Charges, Parking Garage Revenues, Sales and Refunds, Interest
Income on deposited funds, tenant payments from City-owned real estate, a
wrecker contract, indirect charges, paving assessments, and any non-recurring
revenue.

Other Intergovernmental Revenues are expected to increase by $246 thousand
primarily due to amounts to be reimbursed by the Bibb County government for
fire services in unincorporated Bibb County. The $8 million budget total for FY
2009 also includes $896 thousand lease revenue from the Secretary of State
Building, which is a pass-through.

Fines and Forfeitures Revenues are expected to increase $101 thousand from
FY 2008 to FY 2009.

The FY 2009 budgeted revenues for Highways and Streets are anticipated to
decrease by $60 thousand in comparison to the FY 2008 budget. It also includes
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street repair permits that are required and a $4.50 per linear foot per year fee
charged to users of the City's right of way.

Budgeted interest income has increased from the FY 2008-budgeted level by $75
thousand. A strong emphasis is placed on maximizing every dollar deposited for
earning interest income. The continued use of an implemented purchasing card
system for procurement of items less than $500 had a major impact in having
funds on deposit longer, thus allowing interest income to be eamed. Increased
use of lease pools also makes more money available for investment. Strong
monitoring efforts of funds on deposit allowed these funds to be placed where the
maximum investment impact could be felt, given the limitations placed on City of
Macon, thus taxpayers, funds.

In addition to Investment Interest, Miscellaneous Revenues come primarily from
leased space in a City-owned 11-floor building in downtown Macon. It is
budgeted at $150 thousand. Also included is a wrecker service contract, which
will bring $120 thousand in revenues and TSA reimbursement for police officers
at the airport in the amount of $28 thousand.

General Government Expenditures

Expenditures accounted for as general government includes the Mayor's Office,
City Council, Inspections and Fees, Finance, City Attorney, City Clerk/ Customer
Service, and the Human Resources Department. These account for 9.74% of
the total General Fund budget. FY 2009 budgeted funds for this group show a
1.8% increase over FY 2008 costs.

Public Safety Expenditures

Public Safety consists of Police, Fire, Animal Control, Municipal Court and
Emergency Management, and is related to the costs of delivering services.
These operational expenditures use 52.76% of the General Fund costs. The FY
2009 budget is $37.15 million. This is a increase 1% over the FY 2008 budgeted
costs. This percentage excludes funds budgeted for capital improvements
purposes. The Police Department has oversight over the county-wide Enhanced
911 service, which is accounted for as special revenues fund.

Parks and Recreation Expenditures (county-wide)

Parks and Recreation is a county-wide function through an intergovernmental
agreement. These operational expenditures, which exclude funds, budgeted for
capital improvements, use 7.67% of total General Fund costs. Funding for parks
and recreation operations decreased by $148 thousand since last year. A
stronger emphasis continues on providing recreational services to all ages, and
is a part of the Mayor's strategic focus of his administration.
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Public Works Expenditures

Street Maintenance, Street Cleaning, Storm Drainage, and Administration of the
department are budgeted in the General Fund, and comprise 4.6% of total

General Fund costs. The Solid Waste Management function, which consists of
waste collection, the Landfill, and recycling, are accounted for in an enterprise
fund. The Public Works function budget for FY 2009 is $3.24 million. This is a
decrease $319 thousand over the FY 2008 budgeted costs.

Central Services

The Central Services budget covers a variety of functions. These include Signs,
Signals, Custodial, Electrical, Heating and Air, Plumbing, General Maintenance,
and city-wide utility costs. The FY 2009 budget for these functions is outlined in
the budget ordinance, and totals $2.98 million. This is an increase of $12
thousand over FY 2008 budgeted costs.

Other Financing Sources

Transfers from and to Other Funds are accounted for within this category. The
net transfers are $4.2 million — 6% of the General Fund budget.

Future Outlook

The General Fund continues to perform well. What has hampered General Fund
performance for many years is the necessity to subsidize the operating deficits of
some proprietary funds.

General Fund revenue is very dependent on a healthy economy. Property taxes
comprise about 27.4%. Of total revenue, Local Option Sales Tax comprises
about 28.1% and other taxes based on gross receipts comprise another 18.6% of
revenue. Only 215.9% of total General Fund revenue comes from other sources.
If the economy slowdown continues, or goes into a recession, revenues will likely
further decrease, and that could impact having to use unreserved/ undesignated
fund balance. A positive solution is the implementation of some revenue
enhancements that virtually every municipal and consolidated government in the
State of Georgia currently have.

The major General Fund cost is personnel, which exceeds 67% of all costs.
Another concern is adequate funding to replace vehicles and aging infrastructure.

Innovative funding solutions, such as the Local Government Lease Pool program

and 3-year operating leases for equipment with potentially high maintenance
costs are in use now.
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SPLOST Fund

The SPLOST is a 1% special purpose local option sales tax, which was approved
by the voters in June 2005 for the purpose of the retirement of debt. The
expiration date for this tax is March 2009. This fund handles general obligation
bond debt, Coliseum Authority Revenue bonds, and capital lease payments for
equipment purchased through the Local Government Lease Pool. These capital
equipment items are budgeted in the Capital Improvements Fund, then are
reimbursed by the Local Government Lease Pool, and are paid as capital leases
through the SPLOST Fund. The fund is in sound financial condition, as
evidenced by the accompanying financial comparison.

The City of Macon has had tremendous success in using the Georgia Municipal
Association Pooled Lease Program, and its successor, the Local Government
Pooled Lease Program. By using these low cost-financing options, the City of
Macon has been able to improve its cash flow and enhance investment earnings.
The FY 2009 Capital Improvements budget has not been scheduled for financing
through the Local Government Lease Pool.

Capital Improvements Fund

A five-year Capital Improvement plan has been prepared for the City of Macon.
In FY 2009 Capital Improvement is budgeted for $1.48 million, $973 thousand
will be funded from the Local Government Lease Pool and other $495 thousand
from General Fund, and Cox Communications- Others. All the capital items
approved for Enterprise Fund and General Fund will be purchased from this fund.

Fund Balance (General Fund)

The City of Macon has a policy requiring a reserve of 30 days working capital.
Thirty days working capital is equivalent to 1 month of the General Fund budget.
Working Capital at the end of FY 2008 is $5.8 million. An estimated cost for
payment of settlement of claims was factored in the budget.

PROPRIETARY FUNDS

Enterprise Funds

45



CITY OF MACON

Bowden Golf Course

Revenues are projected at $510 thousand in fiscal year 2009. Operations are
under the Parks and Recreation Department. Expenditures were budgeted at
$729 thousand including depreciation of $78 thousand for the year. It is expected
that there will be a short fall in the operating expenditure of about $140 thousand.
This short of $140 thousand will be met through a transfer from General Fund. In
the year 2008 this shortfall was $148 thousand.

Please reference the accompanying financial graph and comparison.

Macon Centreplex (Coliseum Fund)

The Macon Coliseum was renovated and expanded over a period from 1994
through 1997 with two separate bond issues that totaled $21 million. The
expansion resulted in a conference center and exhibit hall, while the renovation
brought the 31-year-old Coliseum up to date. The 20-year bond debt service is
funded and paid from the SPLOST.

Revenues are projected to $3.2 million in fiscal year 2009. Expenditures were
budgeted at $4.3 million including depreciation of $170 thousand for the year. It
is expected that there will be a shortfall in the operating expenditure of about
$979 thousand. This short fall of $979 thousand will be met through a transfer
from General Fund.

Please reference the accompanying financial graph and spreadsheet
comparison.

Solid Waste Management

This fund accounts for waste collection, waste recycling, and waste disposal.
The residential waste collection fee is $15 per month per household. Only about
30% of Macon residents recycle through the City's recycling program, which
extends the life of the landfill. The recycling program has been included in landfill
operations. There are several private landfills in this, as well as landfills in
adjacent counties that provide competition with the City's landfill.

Enhanced 911(countywide)
This service is under the supervision of the Chief of Police. The current fee is a

$1.50 a month per landline telephone subscriber went into effect on January 1,
1998. E-911 is a countywide function under the City.
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A $1.50 per month fee per cellular telephone has been approved and is now in
effect. The fee will allow the installation of equipment so the location of a cellular
telephone call into the E-911 Center may be determined.

Please reference the accompanying financial graph and spreadsheet
comparisons.

Airport Fund

The Airport fund is accounted for as an enterprise fund. FY 2009 expenditures
are projected to be $2.35 million including depreciation. FY 2009 revenues are
projected to be $1.8 million. The budgeted short fall of $247 thousand will be met
through a transfer from Fund Balance.

Internal Service Fund

Vehicle Maintenance

The Vehicle Maintenance Fund handles the repair of all city vehicles. This fund
over the past several years has operated in a deficit. Hourly repair rates to city
departments were revised from $20 to $40 per hour for light equipment, and $40
to $70 per hour for heavy equipment in FY 2008. In FY 2009, this fund is
expected to show surplus of 78 thousand.

Please reference the accompanying financial spreadsheet.

Special Revenue Fund

Hotel-Motel Tax Fund
The Hotel-Motel Tax is at 6%. The projection for FY 2009 of $726 thousand
anticipates some rebound in business and collections. These funds are
distributed as follows:

53% Macon Centreplex

40% Convention/ Visitors Bureau

7% Cherry Blossom Festival

Please reference the accompanying financial graph and spreadsheet comparison
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GENERAL FUND
FY 2005 - FY 2009

Revenues

Property Tax

Local Option Sales Tax
Gross Receipts/Pen & Int-Taxes
Licenses & Fees

Other Intergovernmental
General City Government
Highways & Streets
Charges for Services
Fines & Forfeitures

Sales & Refunds

Interest Income

Other Revenues

Total Revenues

Expenditures

General Government

Public Safety

Public Works

Central Services

Parks & Recreation

Public Properties

Miscellaneous General Government

Approp / Payments to Other Gov Agencies

Revenue Bonds & Contractual Pymts
Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources

Proceeds from Sale of Fixed Assets
Transfers from Other Funds
Transfers to Other Funds

Total Other Financing Sources

Excess of Revenues/Other Sources

CITY OF MACON

Over (Under) Expenditures/Other Uses

Fund Balance - Beginning of Year
Prior Period Adjustment

Fund Balance - End of Year
Reserved- Fund Balance
Unreserved- Fund Balance
Undesignated- Fund Balance

FY 2005 FY 2006 FY 2007 FY 2008
Actual Actual Actual Rev. Budget
Amount Amount Amount Amount
18,859,105 19,336,150 18,715,808 19,368,000
17,690,503 18,699,542 20,989 484 21,305,000
12,872,588 13,607,595 12,398,490 12,588,000
2879775 3,286,074 3,250,543 2,967,700
7,798 548 7,861,654  8§,120,349 8,075,810
578,387 643,380 572,088 543,811
307,949 235670 179,209 200,000
652 510 629,146 624,157 573,300
1,813,581 1,682,329 2,248,532 2,463,750
368,016 3,000 55,766 72,500
90,671 184,895 449 631 300,000
1,432,571 609,938 699,090 1,699,710
65,344,204 66,679,373 68,303,146 70,157,681
6,814,266 6,596 645 7,792,304 7,743,534
33,999,262 35,003,373 35,654,181 35,802,593
4,029,951 4105643 3,262,276 3,404,320
3,361,299 3,500,922 3,831,867 4,026,638
4 965,436 5,004,885 5,008,115 5,342,669
03,464 95,645 115,591 104,700
2,213,601 1,779,377 1,754 883 7,158,815
3,604,174 3,937,139 4,338,312 3,770,955
2,596,699 1,045,794 939,651 1,782,508
61,678,142 61,069,423 62,697,180 69,136,732
3,666,062 5609950 5605966 1,020,949
827,271 25265 57,779 1,108,683
166,245 186 0
(2,329,811) (4,864,351) (4,836,790) (2,129,635)
(1,502,540) (4,672,841) (4,778,825) (1,020,952)
2,163,522 937,109 827,144 0
7,636,370 10,228 937 (4,378,645) (3,551,501)
429,045 (15,544 691) NA NA
10,228 937 (4,378645) (3,551.501) (3,551,501)
315,135 430,532 NA NA
6,056,388 (4,809,177) NA NA
3,857 414 0 NA NA
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FY 2009
Budget
Amount

19,338,300
21,320,000
13,257,300
2,924 200
8,258,806
584,676
140,400
608,200
2,565,100
54,000
375,000
861,570

70,287,552

8,386,854
35,781,172
3,240,867
3,870,144
5,402,740
107,700
4,461,045
4,013,843
899,606

66,163,971

4,123,581

0
109,000
(4,232,584)

(4,123,584)
0

(3,551,501)
NA
(3.551,501)
NA
NA
NA
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PROPRIETARY FUNDS
FY 2005- FY 2009

BOWDEN GOLF COURSE

Revenues

Fees, Sales & Commissions
Rent Revenue
Miscellaneous Revenues

Total Revenues

Expenditures

Personnel Costs
Operating Costs
Depreciation
Miscellaneous

Total Expenditures

Income (Loss) Before Operating Tr.

Nonoperating revenues (expenses)
Transfers from Other Funds

Total Other Financing Sources
Net Income (Loss)

Retained Earnings - Beg. of Year
Prior Period Adjustment

Retained Earnings - End of Year

Fund Equity

CITY OF MACON

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Actual Actual Actual Rev. Budget Budget
Amount Amount Amount Amount Amount
143,244 156,950 183,852 191,400 186,200
165,338 189,969 189,020 196,300 190,100
2,325 649 6,093 900 134,000
310,907 347,568 378,964 388,600 510,300
234 385 294,808 304 461 359,544 361,064
127,589 113,713 96,863 159,815 271,380
71;317 81,916 83,176 60,456 78,465
55,740 30,211 28,054 17,188 18,537
489,031 520,648 512,554 597,003 729,446
(178,124) (173,080) (133,589) (208,403) (219,146)
0 0 0 0 0
0 248,401 16,665 147,947 140,681
(1,884) 248,401 16,665 147,947 140,681
(180,008) 75,321 (116,924) (60,456)  (78,465)
712,705 532,697 1,107,422 990,498 930,042
N/A 499,404 N/A N/A N/A
532,697 1,107,422 990,498 930,042 851,577
532,697 1,107,422 990,498 930,042 851,577
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CITY OF MACON

PROPRIETARY FUNDS
FY 2005 - FY 2009

CENTREPLEX ( COLISEUM, AUDITORIUM, & CONVENTION CENTER)

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Actual Actual Actual Rev. Budget Budget

Amount Amount Amount Amount Amount
Revenues
Parking Lot 334,625 294,054 248,068 250,000 240,000
Concession Sales 684,927 617,468 526,262 525,000 525,000
Rent Revenue 935,530 876,973 803,305 790,000 800,000
Catering 1,019,551 859,682 831,484 815,000 815,000
Other 453,628 465,779 440,520 438,900 469,000
Total Revenues 3,428,261 3,113,956 2,849,638 2,818,900 2,849,000
Expenditures
Personnel Costs 2,264,261 2,206,041 2,445,793 2,432,194 2,535,972
Supplies & Materials 133,402 56,926 599,659 525,468 500,520
Repairs & Maintenance 51,357 350,563 108,723 97,820 60,500
Utilities 611,767 667,940 585,374 632,350 617,000
Depreciation 270,798 147,465 151,784 228,000 170,000
Other 1,141,544 723,949 372,426 565,109 499,206
Total Expenditures 4,473,129 4,152,884 4,263,758 4,480,941 4,383,198

Income (Loss) Before Operating Trans (1,044,868) (1,038,928) (1,414,120) (1,662,041) (1,534,198)
Non-operating Revenues (expenses) 0 0 0 0 0

Other Financing Sources

Transfers from Other Funds 134,498 910,154 1,401,362 1,434,041 1,364,198
Total Other Financing Sources 134,498 910,154 1,401,362 1,434,041 1,364,198
Net Income (Loss) (910,370) (128,774) (12,759) (228,000) (170,000)

Retained Earnings - Begining of Ye: (1,554,419) (1,554,419) 2,762,400 2,749,641 2,521,641

Restatements 0 4,445,593 0 0 0
Retained Earnings - End of Year (1,554,419) 2,762,400 2,749,641 2,521,641 2,351,641
Fund Equity (1,554,419) 2,762,400 2,749,641 2,521,641 2,351,641
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CITY OF MACON

PROPRIETARY FUNDS
FY 2005- FY 2009

SOLID WASTE MANAGEMENT
FY 2004 - FY 2009

Revenues

Waste Management Fees
Landfill Fees

Other

Total Revenues

Expenditures

Personnel Costs

Supplies & Materials

Repairs & Maintenance

Utilities

Depreciation

Landfill Closure & Post Closure

Other

GMA Payments

Total Expenditures

Income (Loss) Before Operating Transfer
Transfers To Other Funds

Transfers from Other Funds

Total Other Financing Sources

Net Income (Loss)

Retained Earnings - Beginning of Year
Prior Period Adjustment

Retained Earnings - End of Year

Fund Equity

FY 2005
Actual
Amount

4,127,884
1,663,375
177,967

5,969,226

2,458,994
280,077
645,059

21,581
813,465

0

315,420

0
4,534,596
1,434,630
0

0

0

1,434,630

4,028,420
203,616

5,666,666

5,666,666

FY 20086
Actual
Amount

4,577,405
1,621,110
650

6,199,165

2,579,896
37,690
965,287
18,492
702,713
860,000
374,818
0
5,538,896
660,269
0
1,965,027
1,965,027
2,625,296
5,666,666

(6,242,409)
2,049,553

2,049,553
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FY 2007
Actual
Amount

3,896,577
1,129,511
3,322

5,029,410

2,721,236
46,703
1,115,095
18,567
672,105
1,404,377
11,999
0
5,990,082
(960,672)
0
694,222
694,222
(266,450)
2,049,553
0
1,783,103

1,783,103

FY 2008 FY 2009

Rev. Budget Budget

Amount Amount
4,857,400 4,020,000
1,210,000 1,374,600
1,000 15,000
6,068,400 5,409,600
2,544 445 2,837,203
50,507 50,907
919,422 840,000
20,894 20,894
813,464 705,428
750,000 850,000
958,759 783,868
0 765,785
6,057,491 6,854,085

10,909 (1,444,485)
(824,373) 0
0 739,057
(824,373) 739,057
(813,464) (705,428)

1,783,103 969,639
0 0
969,639 264,211
969,639 264,211
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PROPRIETARY FUNDS
FY 2005 - FY 2009

ENHANCED 911

Revenues

Subscriber Fees - Fixed Phone
Subscriber Fees - Mobile Phone
Other

Total Revenues

Expenditures

Personnel Costs
Supplies & Materials
Utilities

Telephone

Other

Total Expenditures

Income (Loss) Before Operating Tr.

Other Financing Sources
Transfers from Other Funds
Transfers To Other Funds

Total Other Financing Sources
Net Income (Loss)

Retained Earnings - Beg. of Year
Retained Earnings - End of Year

Fund Equity

CITY OF MACON

FY 2005 FY 2006 FY 2007 FY 2008
Actual Actual Actual Rev. Budget
Amount Amount Amount Amount

1,693,984 1,419,315 1,742,412 1,400,000
802,651 992,686 866,856 1,125,000
14,879 49,463 51,384 49,500

2,511,514 2,461,464 2,660,652 2,574,500

1,585,888 1,688,611 1,894,959 2,074,975
16,898 12,644 16,943 24,240
291,738 293,558 254,800 297,200
143,352 189,750 190,645 220,000
171,053 52,898 246,502 383,603
2,208,929 2,237,461 2,603,849 3,000,108
302,585 224,003 56,804  (425,608)

0 94,709 80,212 0
(89,158)  (89,158) (89,158) 0
(89,158) 5,551 (8,946) 0
213,427 229,554 47,858  (425,608)

1,126,085 1,339,512 1,569,066 1,616,924
1,339,512 1,569,066 1,616,924 1,191,316

1,339,512 1,569,066 1,616,924 1,191,316
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FY 2009
Budget
Amount

1,400,000
1,100,000
0

2,500,000

2,202,684
29,240
262,200
260,000
212,499
2,966,623

(466,623)

466,623

0

466,623

0
1,191,316
1,191,316

1,191,316
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CITY OF MACON

PROPRIETARY FUNDS
FY 2005 - FY 2009

VEHICLE MAINTENANCE (Internal Service Fund)

Revenues

Billings to Other Funds
Billings to Outside Agencies
Other

Total Revenues

Expenditures

Personnel Costs

Supplies & Materials

Repairs & Maintenance

Fuel, Qil, & Lubricants

Repair Parts & Supplies

Utilities

Depreciation

Other

Total Expenditures

Income (Loss) Before Operating Tr.
Other Financing Sources
Non-operating Revenues (expenses)
Transfers from Other Funds

Total Other Financing Sources
Net Income (Loss)

Retained Earnings - Beginning of Year
Restatements

Retained Earnings - End of Year

Fund Equity

FY 2005
Actual
Amount

2,190,600
1,014,952
37,498

3,243,050

933,222
7.875
11,063
1,461,808
769,429
54,633
55,395
284,839
3,579,164

(336,114)

(6,971)

(6,971)
(343,085)
(637,004)

0
(980,089)

(980,089)

FY 2006 FY 2007 FY 2008
Actual Actual Rev. Budget
Amount Amount Amount
1,380,474 1,343,465 1,712,192
600,240 14,855 6,400
9,517 39,122 111,300
1,990,231 1,397,442
893,210 807,813 878,438
9,355 7,482 10,000
13,875 12,287 8,700
1,090,007 20,282 5,500
783,080 835,366 800,000
23,826 22,641 24,000
29,940 28,533 55,000
66,520 45,437 91,855
2,909,813 1,779,841 1,873,493
(919,582) (382,399) (43,601)
0 0 0
750,120 403,702 43,601
750,120 403,702 43,601
(169,462) 21,303 0
(980,089) 0 21,303
1,149,551 0 0
0 21,303 21,303
0 21,303 21,303
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FY 2009
Budget
Amount

1,785,300
12,400
97,300

1,820,892 1,895,000

867,414
10,700
14,200

6,500

800,000
22,500
30,000
65,355

1,816,669

78,331

78,331

21,303

99,634

99,634
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PROPRIETARY FUNDS
FY 2005 - FY 2009
AIRPORT

EBVBI'IUBS

Mobile Home Leases
Alirline Leases
Federal Leases
Other Leases
Parking Fees
Passenger Fares
Other

Total Revenues

Expenditures
Personnel Costs

Supplies & Materials

Repairs & Maintenance

Utilities

Match for CIP, Machinery & Equip
Depreciation

Debt Service

Other

Total Expenditures

Operating Income (Loss)
Income (Loss) Before Operating Transfers
Other Financing Sources
Transfers from Other Funds

Total Other Financing Sources

Capital Contribution

Net Income (Loss)

Retained Earnings - Beginning of Year
Retained Earnings - End of Year

Fund Equity

CITY OF MACON

FY 2005
Actual

Amount
23,775
855,707
160,439
518,717
104,188
97,417
7,446
1,767,689
425,959
25,709
136,462
153,023
0
111,979
354,568
52,957
1,260,657
507,032
507,032
0
0
0
1,506,649

2,013,681

5,127,117
7,140,798

7,140,798

FY 2006
Actual

Amount
29,000
180,000
220,000
467,171
123,000
120,000
705,983
1,845,154
485,580
67,467
16,522
206,210
0
261,913
424 637
163,806
1,626,135
219,019
219,019
496,324
170,720
667,044
2,408,196

3,294,259

7,140,798
10,435,057

10,435,057
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FY 2007
Actual

Amount
30,305
206,734
162,171
677,996
30,674
47,315
696,806
1,852,001
453,997
56,011
10,660
101,937
0
258,826
329,634
186,781
1,397,846
454,155
454,155
1,124,944
42,462
1,167,406
0

1,621,561

10,435,057
12,056,618

12,056,618

FY 2008
Rev. Budget
Amount

31,000
230,000
179,000
610,000

25,000
36,000
692,863

1,803,863

303,292
44,000
42,200

178,000

0

262,900

689,863

432,461

1,952,716

(148,853)
(148,853)
0
50,000
50,000
0

(98,853)

12,056,618
11,957,765

11,957,765

FY 2009
Budget

Amount
32,800
172,900
47,200
793,000
25,000
58,500
695,063
1,824,463
0
38,000
51,000
177,000
183,000
275,000
689,863
933,271
2,347,134
(522,671)
(522,671)
0
247 671
247,671
0

(275,000)

11,957,765
11,682,765

11,682,765
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GOVERNMENT FUNDS
FY 2005 - FY 2009

SPLOST FUND

Revenues

Sales Tax
Interest Revenue

Total Revenues

Expenditures

Debt Service Principal
Debt Service Interest
Other

Excess SPLOST Reserves
Total Expenditures

Income (Loss) Before Operating
Transfers

Other Financing Sources
Transfers from Other Funds
Transfer to Others Funds

Total Other Financing Sources
Net Income (Loss)

Fund Balance - Beginning of Year
Prior Period Adjustment

Fund Balance - End of Year

CITY OF MACON

FY 2005 FY 2006 FY 2007 FY 2008
Actual Actual Actual Budget
Amount Amount Amount Amount
NA 7,259,438 10,605,605 10,600,000
NA 243,948 322,303 265,000
0 7,503,386 10,927,908 10,865,000
NA 1,849,525 2,488,191 4,217,373
NA 869,448 757,415 592,363
NA 0 48,386 483,500
0 0 0
0 2,718,973 3,293,992 5,293,236
0 4,784,413 7,633,916 5,571,764
0 (2,272,444) 89,158 0
3,688,424  (2,455,246)
0 1,415,980 (2,366,088) 0
0 6,200,393 5,267,828 5,571,764
0 0 6,200,393 11,468,221
0 0 0 0
0 6,200,393 11,468,221 17,039,985
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FY 2009
Budget

Amount

9,400,000
85,000

9,485,000

11,240,000
162,881
503,500

7,567,571

19,473,952

(9,988,952)

0

(9,988,952)

17,039,985
0

7,051,033
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CITY OF MACON

SPECIAL REVENUE FUND
FY 2005 - FY 2009

HOTEL - MOTEL TAX

Revenues
Hotel-Motel Tax

Total Revenues

Expenditures

Macon-Bibb County Conv, & Visitors Bureau
Cherry Blossom Festival
Total Expenditures

Income (Loss) Before Operating
Transfers

Other Financing Sources (Uses)

Transfer to General Fund
Transfer to Macon Centreplex Fund

Total Other Financing Sources

Excess of Revenues & Other Financing
Sources Over (Under) Expenditures & Other
Uses

Fund Balance - Beginning of Year

Fund Balance - End of Year

FY 2005
Actual
Amount

693,291

693,291

336,248
45,064

381,310

311,981

(177,760)
(134,221)

(311,981)

0

FY 2006
Actual
Amount

648,549

648,549

314,546
41,940
356,486

292,063

(166,245)
(125,818)

(292,063)

0

64

FY 2007
Actual
Amount

678,057

678,057

271,114
47,445
318,559

350,498

(359,226)
(359,226)

273

FY 2008
Rev. Budget
Amount

700,000

700,000

280,000
49,000
329,000

371,000

(371,000)
(371,000)

0

FY 2009
Budget
Amount

726,500

726,500

290,600
50,855
341,455

385,045

(385,045)
(385,045)

0
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CITY OF MACON

V. PERSONNEL DATA
CAPITAL OUTLAY
MACH. & EQUIP.



CITY OF MACON

PERSONNEL DATA

THIS SECTION CONTAINS:

¢ An outline of the City’s personnel policies on Salaries and
Benefits offered to its employees

¢ A schedule and spreadsheet of the total number of authorized
positions by department
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CITY OF MACON

FY 2009 PERSONNEL ADMINISTRATION

The goal of all City of Macon employees is provide an array of municipal services for local
citizens in an efficient and prompt manner. The fiscal year 2009 workforce consists of 1,380
budgeted full-time positions and 235 part-time positions. These employees serve as our law
enforcement officers, firefighters, sanitation collectors, emergency operation dispatchers, traffic
signal technicians, and recreational program leaders, as well as in many other areas critical to the
operation of our government.

Without a well-trained and productive workforce, the City cannot achieve its service goals to the
citizenry of Macon. At the foundation of a well-trained and productive workforce, is the ability
to provide a salary structure and benefit package which ensures we can recruit and retain
employees of the highest caliber.

Funds budgeted for employee salaries and benefits accounts is calculated approximately 56% of
the FY 2009 total budget (all funds). The City of Macon provides a comprehensive benefit
package for its employees that includes:

Major Medical Health Insurance (HMO or Optional POS)

Prescription Drug Program

Life Insurance

Social Security

Retirement Pension Plan

e Optional legal, Dental, Cancer, and disability insurance

o Two Deferred Compensation Plans

e Paid Leave: Vacation, Funeral, Military, and Administrative leave programs

The Mayor, City Council, and the Department of Human Resources are committed to hiring
qualified workers and providing a comprehensive salary structure and benefit package.

SALARIES

Employee salary and benefits encompass approximately 69% of the total budget for fiscal year
2009. In addition to the regular salary accounts, the city budgets for overtime pay. Paid time off
for holidays, vacation, accrued sick leave and administrative leave are included as part of the
regular salary account.

The Human Resources Department has implemented a Performance and Evaluation system that
will promote communication between supervisors and employees who report to them.
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CITY OF MACON

EMPLOYEE BENEFITS

MAJOR MEDICAL HEALTH INSURANCE

The City budgeted $6,282 annually to pay health insurance premiums for each full-time and
selected part-time employee. City employees have a choice of participating in either a Point of
Service (POS) plan or in a Health Maintenance Organization (HMO) Plan.

Employees also receive a drug prescription card that enables them to obtain prescription
medication with a minimal co-payment. The City’s health plans also provide limited coverage

for vision, hearing, alcohol, drug, and mental health treatment.

LIFE INSURANCE

The City provides all insured employees with life insurance and accidental
death/dismemberment (AD&D) insurance. An employee has 1 and !4 times their annual salary
in life insurance benefits. In addition, the City provides each of its retirees with a $5,000 life
insurance policy.

SOCIAL SECURITY (FICA)

All general employees are covered under Social Security. The City budgets 7.65% of each
general employee earnings for mandated social security benefits. The Medicare portion of social
security must also be budgeted for any sworn Police and Fire hired after April of 1986. The
Medicare portion is mandated by Federal law at 1.45% of earnings.

RETIREMENT AND PENSION PLAN

All full-time employees are eligible to participate in a retirement and pension plan. Contributions
to the plan are paid entirely by the City and are based on a percentage of salary. The retirement
plan offers early, normal and disability retirement options. Survivor benefits are also provided.

EMPLOYEE ASSISTANCE PROGRAM

The City has an Employee Assistance Program for its employees and their families. The program
provides free counseling services for employees who are experiencing legal, emotional financial
or other problems which may affect their job performance. The City budgets approximately
$27,000 a year for the cost of this program.

DEFERRED COMPENSATION PLANS

The City provides employees with the opportunity to participate in one of two deferred
compensation plans administered by (1) Nationwide Investment Services Corporation or (2)
Aetna Financial Services. The plans allow an employee to make optional tax deferred
contributions into a retirement savings account. Currently, over 50% of City employees take
advantage of these plans.
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CITY OF MACON

CAFETERIA PLAN

The City’s Section 125 cafeteria plan has been available since January of 1993. This plan allows
a pre-tax deferral of premiums for dependent health insurance. Employees may also elect
coverage under the optional legal, dental, disability and cancer plans.

AUTHORIZED STRENGTH
The FY 2009 budget reflects a decrease of 13 position over the last fiscal year and the total
number of employees is lower than each of the preceding four years. The City continues to use

personnel in efficient manner and the ratio of employees per population remains comparable to
similar sized cities.
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CITY OF MACON

EXHIBIT B AUTHORIZED PERSONNEL
DEPARTMENT STATUS FY03-04 FY04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09
Airport 17 17 13 15 15 0
Seasonal 4 2 0
Bowden Golf Course
Full-time 7 7 8 8 8 8
Part-time 2 2 2 2 2 2
Seasonal 4 4 4 4 4 A
Central Services
Administration 6 6 5 6 6 6
Communications Maint, 5 0 0 0 0 0
Traffic Signals 0 10 8 9 9 9
Bldg Custodial Services 14 13 13 13 13
HVAC - 4 0 0 0
HVAC/Plumbing 7 7 )
General Maintenance 15 15 14 14 13 13
Electrical 8 7 6 7 7 7
Plumbing 3 3 3 0 0 0
Traffic Signs 8 8 8 6 7
Sub-Total -- Cent Serv. (FT) 73 67 61 64 61 62
Sub-Total == Cent Serv. (PT) 0 0 0 0 0
Centreplex
Centreplex-Auditorium 52 52 48 49 49 49
Part-Time 184 182 182 182 212 212
City Attorney 7 9 10 10 10 10
Part-Time 1 1 0 0 0 0
Clerk of Council 3 3 3 3 3 3
City Engineer
City Engineer 13 13 13 13 13 13
Traffic Engineering 5 4 4 3 3 4
Sub-Total -- City Engineer 18 17 17 16 16 17
Econ. & Community Dev. G 32 31 30 28 30 30
Part-Time 1 0 1 0 0 0
Emergency Mgmt Agency 3 3 3 3 4 4
Part-Time 2 2 2 2 2 2
Finance Office 20 22 20 20 22 22
Part-Time 1 1 1 1 1 0
Fire Department
Administration S 2 2 2 2 2 2
6 4 4 4 4 4 4
Fire Fighting S 369 369 369 369 369 369
Fire Prevention S 12 12 12 10 10 10
e 1 1 1 1 1 1
Fire Training S 3 3 3 5 5 5



CITY OF MACON

EXHIBIT B AUTHORIZED PERSONNEL
DEPARTMENT STATUS FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY07-08 FY 08-09
i 2 2 2 2 2 2
Part-Time C 1 1 1 1 1 1
Sub-Total -- Fire Depart (FT) S 386 386 386 386 386 386
Sub-Total -- Fire Depart (FT) C 7 7 7 7 7 7
Sub-Total -- Fire Depart (PT) 62 1 1 1 1 1 1
Human Resources
Administration 13 13 13 12 13 13
Medical Dispensary 2 2 2 2 2 2
Credit Union 2 2 2 2 2 2
Part-Time 1 1 1 0 0 0
Sub-Total -- Human Res. (FT) 17 17 17 16 17 17
Sub-Total -- Human Res. (PT) 1 1 1 0 0 0
Inspections & Fees 24 24 24 24 20 20
Mayor & Staff 15 10 10 11 11 11
Part-Time 0 0 0 0 0 0
City Clerk/ Public Affairs 0 4 4 2 2 2
Part-Time 0 0 0 0 0 0
Information Systems 7 14 13 13 14 15
Part-Time 0 0 0 0 0 0
Internal Auditor 2 2 2 2
Workforce Development Grant 19 17 19 16 15 15
Part-time 1
Municipal Court 12 12 11 12 12 12
Part-Time 2 2 2 2 2 2
Parks & Recreation
Administrative Services 1 1 1 1 1 1
Grounds & Facilities 37 37 32 33 33 33
Part- Time 1 1 1 1 1 1
Seasonal 4 4 4 4 4 0
Operations Services 48 48 47 54 52 52
Part-Time 17 17 17 10 10 10
Seasonal 89 89 89 89 89 89
Business Services 6 6 6 6 6 6
Part-Time 0 0 0 0 0 0
Seasonal 0 0 0 0 0 0
Sub-Tot -- Parks & Rec. (FT) 92 92 86 94 92 92
Sub-Tot -- Parks & Rec. (PT) 18 18 18 11 11 11
Sub-Tot -- Parks & Rec. (Sea) 93 93 93 93 93 89
Police Department
Youth & Intervention Services S 8 5 5 9 9 9
C 6 6 6 5 5 5
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CITY OF MACON

EXHIBIT B AUTHORIZED PERSONNEL
DEPARTMENT STATUS FY03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09
CG 0 0 0 0 0 0
Administration S 10 11 14 19 19 13
G 10 11 12 12 12 12
Support Services S 53 42 50 74 74 78
C 9 8 8 9 9 8
Patrol Division S 220 233 226 199 199 201
SG 0 0 0 0 0 0
C 4 4 4 3 3 4
Management Services S 8 8 4 3 3 3
e 11 11 10 10 10 10
CG 0 0 0 0 0 0
Animal Control ¢ 8 8 8 8 8 8
S 0 0 0 0
E911 System c 53 53 53 61 61 61
S 1 1 1 1 1 I
Part-Time c 0 0 0 0 0 0
Sub-Total - Police (FT) S 300 300 300 305 305 305
Sub-Total - Police (FT) C 101 101 101 108 108 108
Sub-Total - Police (PT) c 0 0 0 0 0 0
Public Works
Administration 0 9 8 8 9 9
Street Cleaning 31 31 30 30 30 30
Seasonal 4 4 4 4 0 0
Street Maintenance 30 30 29 29 29 29
Storm Drainage 13 13 12 12 12 12
Waste Collection 70 71 70 70 69 69
Landfill 15 15 15 15 15 15
Recycling Program 13 0 0 0 0 0
Sub-Total - Public Works (FT) 181 169 164 164 164 164
Sub-Total - Public Works (Sea) 4 4 4 4 0 0
Terminal Station
Full-Time 0 0 0 0 I 0
Part-time 0 0 0 0 1 0
Vehicle Maintenance 22 21 19 17 18 18
Part-Time 2 1 0 Q 2 2
Clean Cities Coordinator 0 1 1 1 1 1
TOTAL PERSONNEL (FT) 1,415 1,403 1,377 1,394 1,393 1,380
Part-Time 215 211 210 201 235 233
Seasonal 101 101 101 105 99 93
Per 1,000 population 14.55 14.77 14.50 14.68 14.66 14.53

(based on population of 97,255 up to 2004)
(based on population of 94,990 after 2004)
*Population updated by Census in 2004
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CITY OF MACON

CAPITAL OUTLAY

THIS SECTION CONTAINS:

¢ A listing of approved machinery and equipment
0 A listing of approved capital outlay
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CITY OF MACON

CAPITAL IMPROVEMENTS BUDGETS

This section contains Capital Improvement projects budgeted for
the fiscal year 2007 which require local funding. This includes
all vehicle purchases and major equipment purchases and
land/building improvements and/or renovations costing more than
$15,000.

A major portion of the vehicles and equipment is expected to be
approved to be purchased through the Georgia Local

Government Lease Fund.
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CITY OF MACON

MACHINERY & EQUIPMENT

FY 2009
New (N)
Replacement (R)
ITEM TOTAL
DEPARTMENT/item TYPE COsST COST
AVIATION
Zero Turn Mover R 8,000
Walkbehind Paint Striping Machine N 6,000
DEPT. TOTAL 14,000 |
CENTRAL SERVICES
Custodial Services
6 Vacuum Cleaners w/ accessories R 2,388
1 Carpet Blower SSS R 277
2 Wet Vac- Eagle R 1,352
1 High Speed Floor Burnisher R 1,100
1 Carpet Machine R 2417
Sub-Total Custodial 7234
General Maintenance
1 150 PSI 6 Gallon Air Compressor R 195
1 Stationary Belt/ Disc Sander N 130
1 2 Auger (two man) with 8" Bit N 1,030
1 Dewalt 12" Compound Miter Saw R 350
1 Dewalt 180 Cordless (Combo Drill & Sawzall) N 375
2 Milwaukee Portable Band Saw N/R 630
1 Belt Sander R 150
1 Rotary Hammer R 200
2 Reciprocating Saw R 260
2 Circular Saw 7-1/4" N/R 160
11/2" Drill R 130
1 Jigsaw R 100
1 Dewalt Cordless Drill 12V R 140
Sub-Total General Maintenance 3,850
Traffic Maintenance Operations
1 Shop Vacuum N 60
1 Leaf Blower N 150
1 Wire Feed Welder N 250
1 1/2 Hammer Drill N 140
1 Reciprocating Saw N 130
Sub-Total Traffic Maintenance Operation 730
HVAC
1 Refrigerant Recovery Machine w Accessories R 950
Sub-Total HVAC 950
DEPT. TOTAL 12,764|

75



CITY OF MACON

ITEM TOTAL
DEPARTMENT/ltem TYPE cosT cOST
City Attorney (Risk Management)
Video Camera (1) N 400
Shredder (1) N 100
Safety Equipments N 5,000
| DEPT. TOTAL 5,500 |
CENTREPLEX
1 Internet Wireless Turn Key N/R
2 Hot Box Motors R 2,050
1 Garbage Disposal R 1,700
5 Vacuum Cleaners (15 inch) R 2,250
| DEPT. TOTAL 6,000 |
EMA
800 MHZ Two - Way Radio N 4700
| DEPT. TOTAL 4,700 |
FIRE DEPARTMENT
Firefighting
1.75" Nozzels (3) R 1,995
100ft links of 1.75" hose (20) N 4,250
100 ft Length of 4" ff hose (20) N 11,465
Automated External Defibrillators (1) R 2,800
Bedding Sets (4) R 980
Water Rescue Equipment R 1,210
Sub-total Fire Fighting 22,800
Fire Training
Overseas Cantainers (2) N 2,200
Sub-total Fire Training 2,200
| DEPT. TOTAL 25,000 |
HUMAN RESOURCES DEPARTMENT
Administration
1 Projection Screen N 500
1 Presentation Cart N 300
Shelves for Personnel Files, Storage (3) N 1,200
Sub- Total 2000
| DEPT. TOTAL 2,000 |
MUNICIPAL COURT
Seven- Drawer vertical multimedia filing cabinent (1) 895
| DEPT. TOTAL 895 |
PARKS & REC GROUND/FACILITIES
Motorola Radio (2) N 3,520
Back Pack Blower (3) R 1425
String Trimmers 2-Hand (2) R 1,000
String Trimmers 2- Hand (8) N 4,000
| DEPT. TOTAL 9,945 |
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CITY OF MACON

ITEM TOTAL
DEPARTMENT/ltem IYPE COST COsT
POLICE DEPARTMENT
Network Printers (2) N 1,600
Handsets (54) R 10,800
Dispatch Specific Chairs (4) R 3,400
19" Flat Screen Monitors (4) R 1,000
Video Cards (4) R 1,200
Mounting Brackets (4) N 2,000
DEPT TOTAL 20,000 |
PUBLIC WORKS
Street Cleaning
Bac Pac Blower (1) R 350
Sub Total Street Cleaning 350
Storm Drainage
Sewer Vac Replacement parts, control panel R 4,500
Sub-Total Storm Drainage 4,500
Solid Waste Disposal
Roll-off Containers 30-yd (1) R 3,800
3" Water Pump (1) R 700
6" Electric Pump for Methane Tank (1) R 800
Sub-Total SW Disposal 5,300
DEPT. TOTAL 10,150
VEHICLE MAINTENANCE
Tire Machine (1) R 7,500
DEPT. TOTAL 7,500
TRAFFIC ENGINEERING
Traffic data collectors device N 2095
DEPT. TOTAL 2,005
TOTAL ALL DEPARTMENTS 120,549
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CITY OF MACON

CAPITAL IMPROVEMENT PLAN

FY 2009

EXHIBITC

[DEPARTMENT/ PROJECT BUDGET CODE | TOTAL|

AIRPORT

MAC Rwy 10/28 Pavement Rehab 148,000 3 148,000

MCN Signage & 13/31 Lighting Replacement 12,000 3 12,000

Runway Closure Markers (2) 1,000 3 1,000

MCN Rwy 5/23 Pavement Rehabilitation 8,000 3 8,000
SUBTOTAL 169,000 169,000

BOWDEN

Moavers (Fairway, Rough, and Greens) 133,000 1 133,000
SUBTOTAL 133,000 133,000

CENTRAL SERVICES

Vehicle Replacement (3 EA) 81,400 1 81,400

Backflow Program 20,000 2 20,000
SUBTOTAL 101,400 101,400

EMA

Tornado Warning Sirens 18,000 1 18,000

Vehicle 24,000 1 24,000
SUBTOTAL 42,000 42,000

FIRE DEPARTMENT

Water Rescue Boat 20,400 1 20,400

Digital Mobile Radios (4) 10,000 1 10,000

Portable Radios 11 30,000 1 30,000

Breathing Apparatus (10) 52,000 1 52,000

42 Sets of Turnout Gear 62,400 1 62,400
SUBTOTAL 174,800 174,800

INSPECTION AND FEES

Replace 1- 1997 Truck 14,500 1 14,500

SUBTOTAL 14,500 14,500

MIS-IT

Computer Replacement 100,000 1 100,000

Printer Replacement 25,000 1 25,000

Server/ Storage Array Replacement 25,000 1 25,000
SUBTOTAL 150,000 150,000
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CITY OF MACON

CAPITAL IMPROVEMENT PLAN

FY 2009
EXHIBITC
POLICE
Patrol Car 9@28000 252,000 1 252,000
Midsize 2 @ 28,000 32,600 1 32,600
Truck 1 @ 14800 14,800 1 14,800
Motorola Portable Radios ( 14) 49,000 1 49,000
SUBTOTAL 348,400 348,400
PARKS & RECREATION
Van for Detail 22,000 1 22,000
HVAC Replacement 45,000 2 45,000
Backhoe Replacement 76,000 1 76,000
SUBTOTAL 143,000 143,000
ENGINEERING
Street Paving 330,000 2 330,000
Street Improvement 100,000 2 100,000
Vehicle # 45332 32,000 1 32,000
SUBTOTAL 462,000 462,000
PUBLIC WORKS
Cover Material (63,000 cu,yds) (SW) 47,000 4 47,000
Pickup Truck (Public Works) 18,000 i | 18,000
SUBTOTAL 65,000 65,000
TRAFFIC ENGINEERING
Vehicle 14,000 1 14,000
SUBTOTAL 14,000 14,000
TOTAL ALL DEPARTMENTS 1,817,100 1,817,100
1 GMA 973,100
1 GMA (Bowden) 133,000
2 General Fund 495,000
3 Airport 169,000
4 Solid Waste 47,000
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CITY OF MACON

CAPITAL IMPROVEMENTS PROGRAM
PROJECTS SUMMARY

AVIATION

Project: MAC Rwy 10/28 Pavement Rehab Estimated Costs: $148.,000
Project Description: Local Match for FAA Project
Project Justification: Rehabilitation is recommended before sub-base failure.

Project: MCN Signage & 13/11 Lighting Replacement Estimated Costs: $ 12,000
Project Description: Local Match for FAA Project
Project Justification: Upgrade will improve safety and reliability.

Project: Runway Closure Markers (2) Estimated Costs: $ 1,000
Project Description: Local Match for FAA Project
Project Justification: To prevent aircraft from landing on closed runways.

Project: MCN Rwy 5/23 Pavement Rehabilitation Estimated Costs: $ 8,000
Project Description: Local Match for FAA Project
Project Justification: To rehabilitate pavement at primary runway.

TOTAL $169,000

BOWDEN GOLF COURSE:

Project: Fairway Motor Estimated Costs: $133,000
Project Description: To purchase various equipments
Project Justification: To replace worn out equipments to better maintain the Golf Course.

TOTAL $133,000

80



CITY OF MACON

CENTRAL SERVICES
Project: Vehicle Replacement (5 EA) Estimated Costs: $81,400

Project Description: Vehicle Replacement
Project Justification: Vehicles have exceeded their economic life and will reduce the repair and
maintenance cost.

Project: Backflow Program Estimated Costs:  $ 20,000
Project Description: Backflow Program
Project Justification: In compliance with the EPD rules for safe drinking water.

TOTAL $101,400
EMA
Project: Tornado Warning System Estimated Costs: $18,000
Project Description: Tornado Warning System
Project Justification: To replace older Sirens.
Project: Vehicle Replacement Estimated Costs: $24.000

Project Description: Vehicle Replacement
Project Justification: Vehicle has exceeded its economic life and will reduce the repair and
maintenance cost.

TOTAL $42,000
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CITY OF MACON

FIRE DEPARTMENT
|,
Project: Water Rescue Boat Estimated Costs: $ 20,400

Project Description: Water Rescue Boat
Project Justification: To replace 25 years old water craft used as a dive boat.

Project: Digital Mobile Radios (4) Estimated Costs: $ 10,000
Project Description: Digital Mobile Radios
Project Justification: To replace old radios to match with 800 MHZ.

Project: Portable Radios (11) Estimated Costs:  § 30,000
Project Description: Portable Radios
Project Justification: To replace old radios to match with 800 MHZ

Project: Breathing Apparatus (10) Estimated Costs:  $ 52,000
Project Description: Breathing Apparatus

Project Justification: To change over from old steel cylinders to carbon wrapped cylinders,
which are NFPA compliance.

Project: 42 Sets Of Turnout Gear Estimated Costs: $ 62,400
Project Description: Turnout Gear

Project Justification: To replace old worn out firefighting protective gear that is greater than 5
years of age and has extensive wear.

TOTAL $174,800
INSPECTION AND FEES
Project: Replace (1) 1997 Truck Estimated Costs: $14,500

Project Description: Replace 1997 Truck.
Project Justification: Vehicle has exceeded its economic life and will reduce the repair and
maintenance cost.

TOTAL $14,500
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CITY OF MACON

MIS -IT

Project: Computer Replacement Estimated Costs: $100,000
Project Description: Replacement of old computers.

Project Justification: To replacement of City’s existing computers that are aged beyond normal
usable life.

Project: Printer Replacement Estimated Costs: $25,000
Project Description: Replacement of old printers,

Project Justification: To replacement of City’s existing printers that are aged beyond normal
usable life.

Project: Server/Storage Array Replacement Estimated Costs: $25,000
Project Description: Replacement of server and components

Project Justification: To replacement of City’s existing servers that are aged beyond normal
usable life.

TOTAL $ 150,000
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CITY OF MACON

POLICE DEPARTMENT

Project: Vehicles 9 patrol cars at 28,000 Estimated Costs: $ 252,000
Project Description: To purchase patrol cars

Project Justification: Police vehicles are old and their maintenance cost is over $1.6 million per
year. To increase the efficiency and having a long term saving, these vehicles need replacement.

Project: Vehicles 2 midsize cars at 28,000 Estimated Costs: $ 32,600
Project Description: To purchase midsize cars

Project Justification: Police vehicles are old and their maintenance cost is over $1.6 million per
year. To increase the efficiency and having a long term saving, these vehicles need replacement

Project: Vehicles 1 truck at 14,800 Estimated Costs: $ 14,800
Project Description: To purchase truck

Project Justification: Police vehicles are old and their maintenance cost is over $1.6 million per
year, To increase the efficiency and having a long term saving, these vehicles need replacement

Project: 14 Motorola portable Radios Estimated Costs: $49,000
Project Description: To purchase Motorola portable Radios
Project Justification: To replace old Motorola portable radios.

TOTAL $ 348,400
ENGINEERING
Project: Street Paving Estimated Costs: $ 330,000

Project Description: Resurfacing and Repairing.
Project Justification: To repair/ replace streets and infrastructure after failure to pay for patching
and raising manholes that is required by DOT.
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CITY OF MACON

Project: Street Improvement Estimated Costs: $ 100,000
Project Description: Resurfacing and Repairing.

Project Justification: To repair/ replace streets and infrastructure after failure to pay for patching
and raising manholes that is required by DOT.

Project: Vehicle Estimated Costs: $ 32,000
Project Description: To purchase Vehicle.

Project Justification: Vehicle has exceeded its economic life and will reduce the repair and
maintenance cost.

TOTAL $ 462,000

PUBLIC WORKS

Project: Cover Material (63,000 cu yds) (SW). Estimated Costs: $ 47,000
Project Description: Cover Material
Project Justification: To cover waste at land fill per EPD requirement.

Project: Pickup Truck Estimated Costs: $ 18,000
Project Description: Vehicle Replacement

Project Justification: Vehicles are at end of its useful life. Public Work operation is impacted
significantly due to equipment downtime.

TOTAL $ 65,000
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CITY OF MACON

PARKS & RECREATION

Project: Van for Detail Estimated Costs: $ 22,000
Project Description: To purchase a Van

Project Justification: Vehicle has exceeded its economic life and will reduce the repair and
maintenance cost.

Project: HVAC Replacement Estimated Costs: $ 45,000
Project Description: HVAC Replacement

Project Justification: HVAC units need replacement. They are old and are to the point of un
repairable.

Project: Backhoe Replacement Estimated Costs:  § 76,000
Project Description: Backhoe Replacement

Project Justification: Replace 12 years old backhoe that we have spent $60,000 in repairs. It has
outlived it economic life and is undependable.

TOTAL $ 143,000
TRAFFIC ENGINEERING
Project: Vehicle Estimated Costs:  $ 14,000

Project Description: To purchase Vehicle
Project Justification: Vehicle has exceeded its economic life and will reduce the repair and
maintenance cost.

TOTAL $ 14,000
TOTAL ALL DEPARTMENTS: $1,817.,100
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CITY OF MACON

CAPITAL IMPROVEMENT FIVE YEAR PLAN
FY 2009 -2013

2009 2010 2011 2012 2013

[BEPARTMENT/ PROJECT BUDGET _ BUDGET _ BUDGET _ BUDGET _ BUDGE!  TOTAL|
AIRPORT
MAC Rwy 10/28 Pavement Rehab 148,000 148,000
MCN Signage & 13/31 Lighting Replacement 12,000 12,000
Air Rescue Fire Fighting Vehicle 0
Runway Closure Markers (2) 1,000 1,000
MCN Rwy 5/23 Pavement Rehabilitation 8,000 1,252,000 1,260,000
MAC Fencing Phase 1 75,000 75,000
MCN Access Control Fencing 220,000 220,000
MCN Rwy 13/31 Pavement Rehab & taxiway 1,388,000 1,388,000
MCN North Ramp Pavement Rehab 2,450,000 2,450,000
MAC Ramp Expansion 750,000 750,000
MCN Land Acquisition- North 210,000 210,000
Replacement Tractor & Batwing Mower 45,000 45,000
Airport Entrance Road Improvements 200,000 200,000
MCN Interior Perimeter Roadway 250,000 250,000
MCN Land Acquisition for Rwy 5§ Expansion 1,200,000 1,200,000
MCN Utility Mapping 125,000 125,000
MCN Storm Drainage Improvements Phase |l 210,000 210,000
MAC Fencing Phase IlI 600,000 200,000 800,000
2 Replacement Operations SUV's 50,000 50,000
MCN Runway 5/23 Extension 14,750,000 14,750,000

SUBTOTAL 169,000 2,147,000 4,843,000 2,235,000 14,750,000 24,144,000
INFORMATION TECHNOLOGY
Computer Replacement 100,000 135,000 135,000 135,000 135,000 640,000
Network Equipment/Printer Replacement 25,000 15,000 15,000 15,000 15,000 85,000
Expanding 7.x Radios Systems P1 5,480,000 5,480,000
Expanding 7.x Radios Systems P2 2,736,000 2,736,000
Server Replacement 25,000 15,000 15,000 15,000 15,000 85,000

5,630,000 2,901,000 165,000 165,000 165,000 9,026,000
BEOWDEN GOLF COURSE

Reconstuct Tee Boxes

Fairway Mower 133,000 10,000 0 0 0 143,000
Golf Cart Fleet 200,000 200,000
Rough Mower 0 18,000 0 0] 18,000
Tractar 0 0 20,000 0 20,000

SUBTOTAL 133,000 210,000 18,000 20,000 0 381,000

CENTRAL SERVICES

Vehicle Replacament (3 ea) CP 81,400 380,900 25,000 80,000 133,000 700,300
Backflow Program CP 20,000 20,000
City Hall Roof Repair CcP 141,600 141,600
Traffic Signal Upgrade (2 locations) CcP 52,500 52,500
Willie C. Hill Annex Lighting CP 35,000 35,000
City Hall Lighing Replacement CcP 35,000 35,000
Fiber Optics Maintenance CP 20,000 20,000 20,000 20,000 80,000
Willie C. Hill Annex Fire Alarm CP 75,000 6,000 6,800 7,500 95,3200
Relocation Historical Lights CP 41,100 41,100 41,100 41,100 164,400
Willie C. Hill Annex Renovation CP 20,000 20,000 20,000 20,000 80,000
Pedestrian Signal Upgrade CP 49,700 49,700
LED Lamp Replacement Program CP 50,800 50,800 50,800 152,400
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CITY OF MACON

CAPITAL IMPROVEMENT FIVE YEAR PLAN

FY 2009 -2013
2009 2010 2011 2012 2013

DEFARTMENT] PROJECT
Interstate Relamping (I-18/1-75) CP 52,000 52,000

SUBTOTAL 101,400 850,800 162,900 270,700 272,400 1,658,200
CENTREPLEX
Chiller - 200 Ton (Auditorium) 125,000 125,000
Spot Lights (2) (Auditorium) 26,000 26,000
Portable Wheelchair Lift (Centreplex) 21,000 21,000
Wireless Connection Upgrade (Col./Conv. Ctr.) 28,000 28,000
Telescopic Sealing Risers (Coliseum) 175,500 175,500 175,500 175,500 702,000
Floor Cleaning System (Col. / Conv. Ctr.) 29,300 29,300
Spot Lights (2) (Coliseum) 40,000 40,000 40,000 40,000 160,000
42' Lift (Col. / Conv. Ctr.) 32,000 32,000
Hanging Lanterns (Auditorium) 25,000 25,000
Ceiling Painting / Carpet (Auditorium) 80,000 80,000
Media / Video Screen - (Coliseum Lobby) 65,000 65,000
32" Lift (Col. / Conv. Ctr.) 19,000 19,000
Chair Replacement (Col. / Conv. Ctr.) 60,000 60,000
LED Message Centers (Coliseum) 20,000 20,000

SUBTOTAL 0 745,800 215,500 215,500 215,500 1,392,300
EMA
Tarnado Warning Sirens 18,000 18,000 18,500 18,500 19,000 92,000
112 of Vehicle Cost (Ops Officer) 24,000 24,000 48,000
1/2 of Vehicle Cost (Director) 0 22,000 22,000

SUBTOTAL 42,000 42,000 40,500 18,500 19,000 162,000
FIRE DEPARTMENT
Fire Pumper (1) 412,000 432,000 453,000 480,000 1,777,000
Turnout Gear 62,400 68,000 71,000 74,000 77,000 352,400
SCBA (9) 52,000 46,000 48,000 50,000 52,000 248,000
Portable Radios 30,000 18,300 18,600 18,900 19,200 105,000
Waler Rescue M isson 20,400 20,400
Service Truck 27,000 28,000 29,000 30,000 114,000
Fire Rescue 1 62,000 64,000 126,000
Diesel Exhaust System (11,12) 25,000 40,000 50,000 55,000 170,000
Digital Mobile Radios 10,000 20,000 30,000 38,000 42,000 140,000
Emergency Fleet Vehicles 82,000 57,000 180,000 60,000 379,000
Roof Repair ( Stations 1,3) 75,000 75,000 150,000
Overhead Door Repair 36,000 19,000 20,000 75,000
HVAC Equipment 40,000 50,000 60,000 21,000 171,000
Aerial Truck 1,000,000 100,000 1,100,000
Rebuild & Relocate Station 8 2,000,000 1,300,000 3,300,000
Roof Retrofit (1,10,12,102, admin) 500,000 500,000
ARFF Vehicle 850,000 850,000
Rebuild & Relocate Station 9 2,000,000 2,000,000
Rebuild & Relocate Station 5 1,000,000 1,000,000
Rebuild & Relocate Station 7 1,500,000 1,500,000
Rebuild & Relocate Station 11 1,500,000 1,500,000
Merger of Station 2 & 6 2,500,000 2,500,000
Renovate Station 3 750,000 750,000
Rescue Extrication Vehicle (2) 120,000 120,000
Renovate Training Complex 1,000,000 1,000,000
Air Compressaor Systsm 60,000 60,000
Infrastructure Repair 75,000 75,000
Extraction Units/Bags 54,000 54,000
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CITY OF MACON

CAPITAL IMPROVEMENT FIVE YEAR PLAN

FY 2009 -2013
2009 2010 2011 2012 2013
(o] 3

Aerial # 32 1,000,000 1,000,000
Parking Lot Resurface 20,000 20,000

SUBTOTAL 174,800 5,199,300 11,225,600 1,182,900 3,374,200 21,156,800
INSPECTION & FEES
Replacement of Trucks 14,500 45,000 45,000 33,000 33,000 170,500

SUBTOTAL 14,500 45,000 45,000 33,000 33,000 170,500
MAYOR'S OFFICE
Vehicle Replacment 20,000 25,000 45,000
Vehicle Replacment

SUBTOTAL 0 20,000 0 0 25,000 45,000
POLICE DEPARTMENT
Vehicle Replacament - Patrol 252,000 1,042,000 1,013,000 1,013,000 957,000 4,277,000
Vehicle Replacement - Midsize 32,600 242 600 192,000 192,000 160,000 819,200
Vehicle Replacement - Trucks 14,800 32,000 34,000 36,000 19,000 135,800
Vehicle Replacement - Motors 42,000 44,000 46,000 48,000 180,000
Vehicle Replacement - Van 23,000 48,000 25,000 26,000 122,000
Computer- In Car 175,000 185,000 163,800 523,800
Radio Replacement/Upgrades 49,000 98,000 98,000 98,000 98,000 441,000

SUBTOTAL 348,400 1,654,600 1,614,000 1,573,800 1,308,000 6,498,800
PARKS & RECREATION
Van for Prison Datail 22,000 22,000
HVAC units N. Macon/Tattnal 45,000 45,000
Back Hoe 76,000 76,000
Swimming Pocl Repairs 111,000 60,000 20,000 20,000 211,000
Buildings #12 & #13 147,000 147,000
Center Roofs 71,500 65,000 95,000 231,500
Utility Vehicle/Drag 30,000 30,000
Replace Gym Floars 77,000 87,000 82,000 92,000 338,000
Paint Recreation Centers 36,000 36,000 36,000 108,000
Thomas Recreation Area 100,000 100,000
Resurface Tennis Courts 36,000 43,200 43,200 43,200 165,600
Drivers License Building 60,000 60,000
Mower Replacement 48,000 48,000 48,000 48,000 192,000
Resurface Basketball Cts 52,000 52,000
Playground Borders 28,600 28,600 28,600 85,800
Bleacher Replacement 21,000 21,000 21,000 21,000 84,000
Director's Car 22,000 22,000
Crew CAB Truck 32,000 32,000 64,000
2- Pick Up Trucks 34,000 34,000 68,000
Dump Truck 80,000 80,000
Repair Shelters CCP (2) 50,000 50,000
Washington Park Renovation 22,000 22,000
Restrooms at Softball 52,000 52,000
BobCar w/ Auger & Bucket 43,300 43,300
Signage at Rose Hill 50,000 50,000 50,000 150,000
Sweeper Vacuum 55,000 55,000
Parking at Frank Johnson 43,800 43,800
Air Conditicning Gyms 120,000 120,000 120,000 360,000
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CITY OF MACON

CAPITAL IMPROVEMENT FIVE YEAR PLAN
FY 2009 -2013

2009 2010 2011 2012 2013
CT BUDGET
Score Tower at Lucas Field 64,000 64,000
0
SUBTOTAL 143,000 986,100 954,900 543,800 394,200 3,022,000
4]
ENGINEERING
Street Paving 330,000 330,000
Street Improvements 100,000 100,000 100,000 100,000 100,000 500,000
SPLOST 500,000 0 0 0 500,000
Vehicle # 45332 32,000 0 0 0 32,000
SUBTOTAL 962,000 100,000 100,000 100,000 100,000 1,362,000
PUBLIC WORKS
Roll - Off Truck (1) 165,000 165,000 330,000
Roll - Out Carts (1636) 50,000 90,000 90,000 90,000 360,000
Collection Vehicle (1) 150,000 150,000 150,000 150,000 600,000
Cover Material (63,000 cu.yds) 47,000 75,000 100,000 100,000 100,000 422,000
Pickup Truck (4WD) (1) 30,000 30,000 60,000
Pickup Truck (1) 18,000 18,000 18,000 18,000 18,000 90,000
SUBTOTAL 65,000 498,000 388,000 358,000 553,000 1,862,000
TRAFFIC ENGINEERING
Eisenhower Re-timing project 11,760,000 11,760,000
Emery Highway Re-timing Project 4,200,000 4,200,000
Vehicles 14,000 14,000
Martin Luther King Re-timing 9,240,000 9,240,000
Shurling Drive Re-timing 4,200,000 4,200,000
Montpelier Ave Pedestrian Crosssing 31,200,000 31,200,000
0
SUBTOTAL 14,000 47,160,000 13,440,000 0 0 60,614,000
VEHICLE MAINTENANCE
Re-roof Vehicle Maintenance 50,000 50,000
Above Ground Equipment Lifts 120,000 120,000
New Service Truck 65,000 65,000
Automatic Car Wash 100,000 100,000
Replace Gas Pumps (All 3 locations) 150,000 150,000
SUBTOTAL 0 170,000 65,000 100,000 150,000 485,000
TOTAL ALL DEPARTMENTS
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CITY OF MACON

APPROPRIATIONS ORDINANCE

This section contains the actual document presented to City

Council for approval.

¢ Revenues and Expenditures (by line item) for each fund

(budgeted) are presented in the following order:

GENERAL FUND

CAPITAL IMPROVEMENTS FUND
ENTERPRISE FUNDS

INTERNAL SERVICE FUND

DEBT SERVICE FUNDS

SPECIAL REVENUE FUNDS
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG 0OBJ TITLE / DESCRIPTION Budget
2009
GENERAL FUND REVENUES
PROPERTY TAXES
10300 30100 General Property Tax 17,478,300
30105 Auto Tags & Tax 1,612,000
30107  Railroad Equipment Tax 13,000
30110 Recording Intangible Tax 235,000
FUNCTION TOTAL 19,338,300
SALES TAXES
10305 30115 Local Option Sales Tax 19,800,000
30120  Liguor Case Tax 175,000
30125  Malt Beverage Stamps 1,200,000
30130 Wine Case Tax 145,000
FUNCTION TOTAL 21,320,000
GROSS RECEIPTS
10310 30135 Geaorgia Power Company 4,900,000
30140 Georgia Natural Gas 500,000
30145  Bell South 1,562,300
30150 Cox Cable 735,000
30166  Others Franchise Fee 5,000
30170  Insurance Premium 5,400,000
FUNCTION TOTAL 13,102,300
PENALTIES AND INT - TAXES
10315 30175 Tax Penalties 60,000
30180 Tax Interest 95,000
FUNCTION TOTAL 155,000
BUSINESS LICENSES
10320 31100  Occup.Tax/Business Lic. 1,725,000
31105  Licenses-Depository 250,000
38120  Miscellaneous 5,000
38175  Over/Short 500
FUNCTION TOTAL 1,980,500
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG 0B]  TITLE / DESCRIPTION Budget
Other LICENSES
10325 31115  Building Permits 28,500
31117  Plumbing Permits 13,500
31120 Heating-AC Permits 16,900
31125  Electrical Permits 25,500
31126  General Contractors Permits 819,000
31130  Plan-Occupancy Permits 35,500
31135 Misc. Permits 3,000
31140  Permit Fax Fee 1,800
FUNCTION TOTAL 943,700
STATE/FEDERAL GRANTS
10330 32100  State of GA - EMA 44,000
FUNCTION TOTAL 44,000
PAYMENTS IN LIEU OF TAXES
10335 32070  Macon Housing Authority 55,000
32080 McDonnell-Douglas- Boeing 49,000
32085  Zantop-Pmt Lieu of Taxes 20,800
32105 Real Estate Transfers 90,000
FUNCTION TOTAL 214,800
OTHER LOCAL GOVERNMENT
10340 32110  Bibb County - EMA 94,900
32111  Sect. State Bldg. Lease 896,106
32115  Bibb Co. Fire 6,850,000
32125 Bibb Co. Traffic Eng. 147,000
32135  Cherry Blossom 12,000
FUNCTION TOTAL 8,000,006
GENERAL CITY GOVERNMENT
10342 33100  Alcoholic Bev. Affidavits 8,000
33105 Land Dist. Permits 6,000
33110  Flood Plan Dev, 100
33115  Central Record Fees 100,000
33125  Alarm Systems 40,000
33150 General Employee C.U. 108,666
33151  Mid GA Clean Cities Coalition 52,440
33152  Macon Water Authority 25,000
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG O0B] TITLE / DESCRIPTION Budget
33155  Electrical 12,000
33162 800 MHZ MWA Tower Lease 13,600
33163 800 MHZ MCCG Tower Lease 5,250
33164 800 MHZ Nextel Tower Lease 26,670
33165  Signals & Signs 90,000
33166 800 MHZ Powertel Tower Lease 16,280
33167 800 MHZ T- Mabile Tower Lease 21,110
33168 800 MHZ Sprint Tower Lease 15,750
33169 800 MHZ Bibb County BOE Tower Lease 1,580
33171  BOD MHZ IRS Tower Lease 26,600
33172 Data Storage (MIS) 630
33174 800 MHZ Bibb County Maintenance 15,000
FUNCTION TOTAL 584,676
HIGHWAYS AND STREETS
10344 34100  Right-of-Way 90,400
34105  Street Repair 50,000
FUNCTION TOTAL 140,400
P&R CHARGES FOR SERVICES
10345 32120  Bibb Co. Pauper Burials 1,200
33130 Cemetery Lot/ Sales Interment 60,000
33131  Cemetery Maintenance 4,600
33140  Senior Citizen Rental 8,000
35140 Swimming Pool Fees 18,000
35145  Programs-Ins. Classes 1,500
35150 Programs - Fees - Youth 31,000
35160  Utilities Reimbursements 20,000
35165  Sports Fees 45,000
35169  Non Resident Participation Fee 1,500
35170 Rentals 22,000
35175  Sr, Cit. Membership Fees 1,000
35305 Concession Sales 4,000
38120  Miscellaneous 200
FUNCTION TOTAL 218,000
P&R CHARGES FOR TENNIS SERVICES
10346 35165  Sports Fees 500
35170 Rentals 7,200



ITY

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
35185 Court Use 22,000
35190  Membership 12,000
35191  MTA Rental, Tournament, Sponsor 1,200
35305 Concession Sales 2,000
FUNCTION TOTAL 44,900
P&R CHARGES FOR CENTRAL CITY PARK
10347 32165  Georgia State Fair 7,500
35160  Utilities Reimbursements 1,800
35165  Sports Fees 39,700
35170  Rentals 40,000
35171  Skateboard Park 4,900
35173  Rentals - Cherry Street Plaza 4,500
35600 MCN Braves/ Scuth Coast League 11,500
35610  Other Stadium Rentals 1,000
35611  Equipment Rental 1,500
35612  Ocmulgee Heritage Maintenance 7,200
35613 Rent- City Credit Union 1,500
38120 Miscellaneous 1,000
FUNCTION TOTAL 122,100
ANIMAL CONTROL - CHARGES
10375 35100 Euthan. & Other Fees 1,000
35105  Adoption/Shelter Fees 10,000
35110  Animal Licenses 5,000
35120 Other 200
35125  Bibb County - Dogs 20,000
35130  Board Of Health 17,000
FUNCTION TOTAL 53,200
MULBERRY ST. PARKING GARAGE REVENUE
10381 33190  Parking Fees - Monthly 160,000
33195  Parking Fees - Daily / Hourly 10,000
FUNCTION TOTAL 170,000
FINES AND FORFEITURES
10385 36105  Court Cost Fees 32,400
36110  Dept. of Public Safety 400
36120 A Dockets 2,000



ITY

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
36146  Date Surcharge 18,400
36177  10% Jail Add-On Service 181,800
36187  ACS Debt Recovery Revenue 496,400
36188  Municipal Court Revenue 1,300,000
36189  Maximus Payments 532,900
38120 Miscellaneous 400
38175 Over/Short 400
FUNCTION TOTAL 2,565,100
SALES AND REFUNDS
10387 37104  Inventory/Equipment Sales 25,000
37105  Sale of Real Property (Atty) 25,000
37110  Atty & Eng. Fees 3,500
37115  Sales of Scrap Metals 500
FUNCTION TOTAL 54,000
MISCELLANEOQUS
10390 38110  Interest on Investment 375,000
38120  Miscellaneous 60,000
38135 Rents-City Hall Annex 150,000
38138  Airport Police - Reimbursement 27,600
38140 Impounded Veh. Contract 120,000
38145  Paving Assessments 1,500
38148  Indirect Charge Revenue 3% 419,874
38150  Railroad Annuity 7,000
38156  Rent from Inspection & Fees 75,600
FUNCTION TOTAL 1,236,574
SUB-TOTAL GENERAL FUND REVENUES 70,287,556
OTHER FINANCING SOURCES
39122  Trans From Terminal Station 109,000
FUNCTION TOTAL 109,000
TOTAL GENERAL FUND REVENUES 70,396,556
GENERAL FUND EXPENDITURES
MUNICIPAL COURT
10100 41100 Salaries Full-Time 358,645
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FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
41110  Salaries Part-Time 20,562
41120  Salaries Overtime 6,750
41170  Employee Benefits 112,174
42110  Operating Supplies 5,500
42130  Clothing & Uniforms 100
43110  Professional Service 55,000
43125  Travel Expense 9,240
43130  Advertising 200
43135  Printing, Binding & Book 12,000
43140 Telephone Cost 9,000
43145  Repairs & Maintenance 1,000
43150 Contractual Services 455,000
43161  Cont. Serv - Indigent Counsel 28,000
43175  Dues, Subscriptions, & Membership 100
44100  Machinery & Equipment 895
DEPARTMENT TOTAL 1,074,166
MAYOR & STAFF
10105 41100  Salaries Full-Time 596,760
41170  Employee Benefits 126,689
42110  Operating Supplies 8,000
42135  Fuel, Oil & Lubricants 1,100
42140  Mtr. Vehicle Repair-Parts 1,000
42145  Mtr. Vehicle Repair-Lab. 1,000
43125  Travel & Training Expense 6,400
43135  Printing, Binding & Book 6,000
43140  Telephone Cost 8,500
43150 Contractual Services 18,000
43155  Mayor's Contingency 34,000
43160 Communication- Mayor's 1,000
43165 Business Meeting Expense 7,000
43175  Dues, Subs & Memberships 3,000
DEPARTMENT TOTAL 818,449
INFORMATION SYSTEMS
10110 41100  Salaries Full-Time 479,635
41120  Salaries Overtime 500
41170  Employee Benefits 109,031
42110  Operating Supplies 8,000
42112 Operating Supplies (Channel 14) 12,500
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG 0BJ  TITLE / DESCRIPTION Budget
43120 Transportation 1,500
43140  Telephone Cost 12,000
43150  Contractual Services 115,000
43175  Dues, Subs & Memberships 200
43190  Other Utilities 9,000
43345 Computer Network Maintenance 15,000
44115  Building Improvement Int. 12,000
DIVISION TOTAL 774,366
COMMUNICATION MAINTENANCE
10186 41100  Salaries Full-Time 202,649
41120  Salaries Overtime 10,000
41170  Employee Benefits 52,202
42110  Operating Supplies 500
42135  Fuel, Oil & Lubricants 2,500
42140  Mtr. Vehicle Repair-Parts 1,000
42145  Mtr. Vehicle Repair-Lab, 1,000
42160  Small Tools 1,000
43145  Repairs & Maintenance 25,000
DIVISION TOTAL 295,851
DEPARTMENT TOTAL 1,070,217
INTERNAL AUDIT
10114 41100  Salaries Full-Time 111,594
41170  Employee Benefits 23,333
42110 Operating Supplies 500
43140  Telephone Cost 820
43150  Contractual Services 500
43175  Dues, Subs & Memberships 800
DEPARTMENT TOTAL 137,547
CITY COUNCIL
10115 41100  Salaries Full-Time 122,795
41110  Salaries Part-Time 152,411
41114  Salaries - Other 35,100
41120  Salaries Overtime 1,500
41170  Employee Benefits 132,296
42110  Operating Supplies 2,500
42150  Motor Pool 100
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FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
43110  Professional Service 135,000
43125 Travel Expense 24,180
43135  Printing, Binding & Book 3,000
43140  Telephone Costs 3,000
43150  Contractual Services 7,844
43155  Contingency Expense 6,000
43175  Dues, Subs & Memberships 15,000
43180  Miscellaneous 4,500
DEPARTMENT TOTAL 645,226
HUMAN RESOURCES ADMIN
10120 41100  Salaries Full-Time 443,981
41170  Employee Benefits 124,405
42110 Operating Supplies 8,000
43110 Professional Service 25,000
43120  Transportation 350
43125  Travel & Training Expense 2,200
43130  Advertising 5,500
43135  Printing, Binding & Book 7,000
43140 Telephone Cost 6,500
43145 Repairs & Maintenance 200
43150  Contractual Services 5,000
43175  Dues, Subs & Memberships 2,500
43365 Unemployment Insurance 50,000
43380 Employee Assistance Program 27,000
44100 Machinery & Equipment 2,000
DIVISION TOTAL 709,636
HUMAN RESOURCES - MEDICAL DISP
10121 41100  Salaries Full-Time 93,125
41170  Employee Benefits 21,551
42110 Operating Supplies 6,500
43110  Professional Service 130,000
43125 Travel & Training Expense 1,950
43142  Electricity 2,050
43145  Repairs & Maintenance 500
43150  Contractual Services 4,500
43175 Dues, Subs & Memberships 900
DIVISION TOTAL 261,076
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FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBl  TITLE / DESCRIPTION Budget
DEPARTMENT TOTAL 970,712
HUMAN RESOURCES - CREDIT UNION
10122 41100  Salaries Full-Time 83,833
41170  Employee Benefits 20,654
DEPARTMENT TOTAL 104,487
CLEAN CITIES GRANT
10127 41100 Salaries Full-Time 40,257
41170  Employee Benefits 10,167
DEPARTMENT TOTAL 50,424
FINANCE/PURCHASING DEPT
10130 41100  Salarles Full-Time 871,774
41120  Salaries Over-Time 100
41170  Employee Benefits 223,303
42110 Operating Supplies 20,000
43120 Transportation 1,400
43125  Travel & Training Expense 11,400
43130  Advertising 8,000
43135  Printing, Binding & Book 14,700
43140  Telephone Cost 7,800
43145 Repairs & Maintenance 200
43150 Contractual Services 30,000
43175  Dues, Subs & Memberships 1,900
43205  Recording Fees 100
DEPARTMENT TOTAL 1,190,677
CITY ATTORNEY
10140 41100  Salaries Full-Time 557,616
41120  Salaries Overtime 600
41170  Employee Benefits 116,684
42110 Operating Supplies 4,500
43110  Legal Fees 13,000
43125 Travel & Training Expense 6,530
43130  Advertising 100
43135  Printing, Binding & Book 6,500
43140 Telephone Cost 4,000
43145  Repairs & Maintenance 300
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FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBl  TITLE / DESCRIPTION Budﬂ
43150  Contractual Services 10,000
43161  Contractual Services Solicitor Counsel 28,000
43175 Dues, Subs & Memberships 4,200
44100 Machinery & Equipment 500
44115  Building Improvement Int. 1,500
DEPARTMENT TOTAL 754,030
CITY CLERK
10145 41100  Salaries Full-Time 79,260
41170  Employee Benefits 20,213
42110  Operating Supplies 1,600
42150 Mtr. Pool Vehicles 50
43120  Transportation 100
43125 Travel & Training Expense 2,903
43135  Printing, Binding & Book 650
43140  Telephone Cost 1,600
43145 Repairs & Maintenance 75
43150  Contractual Services 1,550
43175  Dues, Subs & Memberships 920
43330  Communication 47,000
DEPARTMENT TOTAL 155,091
POLICE - YOUTH & INTERVENTION SERVICES
10148 41100  Salaries Full-Time 461,209
41120  Salaries Overtime 3,000
41170  Employee Benefits 127,661
42130  Clothing Uniforms 3,960
43125  Travel, Training & Certification 2,750
43145 Repair & Maintenance 800
43150 Contractual Services 117,285
43175  Dues, Subscriptions & Memberships 1,100
43193  Drug Abuse Resistance Education (DARE) 22,500
43194 TRIAD 12,000
43196  Police Activities League (PAL) 36,000
43197  Youth Enrichment Service (YES) 8,000
43198  Citizens on Patrol (COP/ PAY 5,000
DIVISION TOTAL 801,265

POLICE - ADMINISTRATION
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBl  TITLE / DESCRIPTION Budget
10150 41100  Salaries Full-Time 918,872
41120  Salaries Overtime 5,000
41152  Salaries - Clothing & Uniforms 3,080
41170 Employee Benefits 232,365
42110  Operating Supplies 90,000
42130  Clothing Uniforms 90,000
42135  Fuel,Oil & Lubricants 699,526
42140  Mtr. Vehicle Repair-Parts 457,000
42145  Mtr. Vehicle Repair-Lab. 322,068
43110  Professional Services 1,000
43125  Travel, Training & Certification 21,825
43135  Printing, Binding & Book 20,000
43140 Telephone 58,916
43142  Electricity 72,960
43145 Repairs & Maintenance 24,900
43150 Contractual Services 153,542
43152  Disciplinary Board 600
43175  Dues, Subscriptions & Memberships 869
43185  Medical & Hospital 20,000
43190  Other Utilities 30,000
43215  Jail Contract 318,320
DIVISION TOTAL 3,540,843
POLICE-CRIMINAL INVESTIGATION DIVISION
10151 41100  Salaries Full-Time 2,534,242
41120  Salaries Overtime 40,000
41152  Salaries - Clothing & Uniforms 21,560
41170  Employee Benefits 715,924
42130  Clothing & Uniforms 12,360
43125  Travel, Training & Certification 2,700
43150 Contractual Services 26,807
43175  Dues, Subscriptions & Memberships 819
43180 Miscellaneous 18,000
DIVISION TOTAL 3,372,412
POLICE - PATROL
10152 41100  Salaries Full-Time 6,311,389
41120 Salaries Overtime 128,000
41152  Salaries - Clothing & Uniforms 9,680
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
41170  Employee Benefits 1,778,613
42130  Clothing Uniforms 87,200
43125  Travel, Training & Certification 2,700
43150 Contractual Services 89,122
43175  Dues, Subscriptions & Memberships 550
43185  Medical & Hospital 1,500
DIVISION TOTAL 8,408,754
POLICE - MANAGEMENT SERVICES
10153 41100  Salaries Full-Time 357,705
41120  Salaries Overtime 4,000
41170  Employee Benefits 121,264
42130  Clothing & Uniforms 1,320
43150  Contractual Services 25,000
43175  Dues, Subscriptions & Memberships 25
DIVISION TOTAL 509,314
POLICE - ANIMAL CONTROL
10154 41100 Salaries Full-Time 195,144
41120  Salaries Overtime 5,000
41170  Employee Benefits 69,470
42110 Operating Supplies 16,590
42130  Clothing & Uniforms 1,630
42170  Chemicals, Drugs & Medicine 8,000
43110  Professional Services 34,000
43125  Travel, Training & Certification 700
43150 Contractual Services 5,540
43175  Dues, Subscriptions & Memberships 575
DIVISION TOTAL 336,649
DEPARTMENT TOTAL 16,969,237
FIRE DEPT - FIRE ADMINISTRATION
10155 41100  Salaries Full-Time 281,983
41170 Employee Benefits 60,103
42110  Operating Supplies 2,250
42120  Repair & Main. Supplies 500
42130 Clothing & Uniforms 600
42135  Fuel, Oil & Lubricants 7,000
42140  Mtr. Vehicle Repair-Parts 2,500
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBJ  TITLE / DESCRIPTION Budget
42190  Cleaning Supplies 500
43125  Travel Expense 1,965
43135  Printing, Binding & Book 1,000
43140 Telephone Cost 1,000
43150  Contractual Services 2,500
43175  Dues, Subs & Memberships 1,200
DIVISION TOTAL 363,101
FIRE - FIREFIGHTING
10156 41100  Salaries Full-Time 10,858,634
41120  Salaries Overtime 2,256,800
41170  Employee Benefits 3,274,911
42110  Operating Supplies 40,000
42120  Repair & Main. Supplies 50,000
42130  Clothing & Uniforms 143,200
42135  Fuel, Oil & Lubricants 145,000
42140  Mtr, Vehicle Repair-Parts 200,000
42145  Mtr. Vehicle Repair-Lab. 100,000
42160  Small Tools 8,000
42170  Chemicals, Drugs & Medicine 6,500
42190  Cleaning & Sanitation 37,000
42210  Fire Ext. Supplies 1,000
43125  Travel & Training Expense 12,997
43135  Printing, Binding & Book 4,000
43140  Telephone Cost 14,000
43142  Electricity 100,000
43145  Repairs & Maintenance 5,000
43150 Contractual Services 9,750
43175  Dues, Subs & Memberships 390
43190  Other Utilities 85,000
43220  Laundry/Cleaning Svcs, 3,350
44100  Machinery & Equipment 22,800
44115  Bldg. Imp- Int. 15,000
44120  Bldg. Imp-Ext. 7,500
DIVISION TOTAL 17,400,832
FIRE - FIRE PREVENTION
10157 41100  Salaries Full-Time 475,584
41170  Employee Benefits 104,973
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ORG OB)  TITLE / DESCRIPTION Budget
42110  Operating Supplies 4,000
42120  Repair & Main. Supplies 500
42130  Clothing & Uniforms 3,000
42135  Fuel, Oil & Lubricants 15,500
42140  Mtr, Vehicle Repair-Parts 6,000
42160  Small Tools 250
42190  Cleaning & Sanitation 500
43125  Travel & Training Expense 1,895
43135  Printing, Binding & Book 4,500
43140 Telephone Cost 1,800
43145  Repairs & Maintenance 500
43150 Contractual Services 3,500
43175  Dues, Subs & Memberships 935
43192  Ir. Fire Marshals 10,000
DIVISION TOTAL 633,437
FIRE - FIRE TRAINING

10158 41100  Salaries Full-Time 272,066
41110  Salaries Part-Time 9,793
41120  Salaries Overtime 3,000
41170  Employee Benefits 65,276
42110  Operating Supplies 5,000
42120  Repair & Main. Supplies 2,000
42130  Clothing & Uniforms 1,800
42135  Fuel, Oil & Lubricants 11,000
42140  Mtr. Vehicle Repair-Parts 9,000
42160  Small Tools 500
43125 Travel & Training Expense 4,665
43135  Printing, Binding & Book 3,000
43140 Telephone Cost 1,600
43142  Electricity 8,000
43150 Contractual Services 6,000
43175  Dues, Subs & Memberships 165
43190  Other Utilities 4,000
44100  Machinery & Equipment 2,200
44115  Bldg. Imp- Interior 500
44120  Bldg. Imp- Extericr 5,000
DIVISION TOTAL 414,565

DEPARTMENT TOTAL 18,811,935
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FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
INSPECTION & FEES
10160 41100  Salarles Full-Time 744,709
41170  Employee Benefits 197,504
42110  Operating Supplies 4,500
42130  Clothing 2,170
42135  Fuel, Oil & Lubricants 25,000
42140  Mtr. Vehicle Repair-Parts 12,000
42145  Mtr. Vehicle Repair-Lab. 13,000
43125 Travel & Training Expense 14,000
43135  Printing, Binding & Book 7,240
43140 Telephone Cost 5,600
43150  Contractual Services 13,006
43175 Dues, Subs & Memberships 1,415
43203 Rent Expenses 75,600
DEPARTMENT TOTAL 1,115,744
EMERGENCY MANAGEMENT
10165 41100  Salaries Full-Time 167,729
41110  Salaries Part-Time 4,202
41120 Salaries Overtime 6,000
41170  Employee Benefits 42,553
42110  Operating Supplies 3,500
42120  Repair & Main. Supplies 2,400
42130  Clothing & Uniforms 2,250
42135  Fuel, Oil & Lubricants 8,000
42140  Mtr. Vehicle Repair-Parts 2,150
42145  Mtr. Vehicle Repair-Lab. 1,600
42160  Small Tools 1,000
43125 Travel & Training Expense 3,000
43135  Printing, Binding & Book 300
43140 Telephone Cost 4,500
43142  Electricity 14,500
43145 Repairs & Maintenance 2,000
43150 Contractual Services 24,500
43175  Dues, Subs & Memberships 1,200
43180  Miscellaneous 4,000
44100 Machinery & Equipment 4,700
DEPARTMENT TOTAL 300,084
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APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
CITY ENGINEER
10175 41100  Salaries Full-Time 449,983
41170  Employee Benefits 126,054
42110  Operating Supplies 3,300
42135  Fuel, Oil & Lubricants 8,250
42140  Mtr. Vehicle Repair-Parts 4,500
42145  Mtr. Vehicle Repair-Lab. 5,000
43125  Travel & Training Expense 2,500
43135  Printing, Binding & Book 400
43140 Telephone Cost 4,000
43142  Electricity 200
43145 Repairs & Maintenance 300
43150  Contractual Services 7,000
43175  Dues, Subs & Memberships 100
DEPARTMENT TOTAL 611,587
TRAFFIC ENGINEERING
10176 41100  Salaries Full-Time 177,229
41170  Employee Benefits 42,231
42110  Operating Supplies 900
42135  Fuel, Oil & Lubricants 1,500
42140  Mtr. Vehicle Repair-Parts 800
42145  Mtr. Vehicle Repair-Lab. 900
43125  Travel & Training Expense 1,500
43140  Telephone Cost 12,000
43142  Electricity 30,400
43145 Repairs & Maintenance 600
43150 Contractual Services 3,600
43175  Dues, Subs & Memberships 300
43190  Other Utilities 2,700
44100 Machinery & Equipment 2,095
DEPARTMENT TOTAL 276,755
PUBLIC WORKS ADMINISTRATION
i0is0 41100  Salaries Full-Time 290,921
41170  Employee Benefits 84,612
42110  Operating Supplies 3,000
42120 Repair & Main. Supplies 1,000



CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBJ  TITLE / DESCRIPTION Budget
42130  Clothing & Uniforms 660
42135  Fuel, Oil & Lubricants 660
42140  Mtr, Vehicle Repair-Parts 1,500
42145  Mtr, Vehicle Repair-Lab., 1,000
42190 Cleaning & Sanitation 1,300
43135  Printing, Binding & Book 500
43140 Telephone Cost 3,000
43142  Electricity 24,000
43145  Repairs & Maintenance 845
43150 Contractual Services 10,498
43175  Dues, Subs & Memberships 600
43190  Other Utilities 24,000
43240  Special Awards 1,000
DIVISION TOTAL 449,096
PW - STREET CLEANING
10181 41100  Salaries Full-Time 632,762
41120 Salaries Overtime 8,240
41170  Employee Benefits 249,806
42110  Operating Supplies 10,000
42130  Clothing & Uniforms 3,746
42135  Fuel, Oil & Lubricants 29,100
42140  Mtr. Vehicle Repair-Parts 55,000
42145  Mtr. Vehicle Repair-Lab. 35,000
42160  Small Tools 2,075
42180  Agricultural Supplies 4,476
43125 Travel & Training Expense 927
43150  Contractual Services 157,000
44100  Machinery & Equipment 350
DIVISION TOTAL 1,188,482
PW - STREET MAINTENANCE
10182 41100  Salaries Full-Time 593,332
41120  Salaries Overtime 20,000
41170  Employee Benefits 239,842
42110  Operating Supplies 15,000
42120 Repair & Main. Supplies 78,278
42130  Clothing & Uniforms 5,291
42135  Fuel, Oil & Lubricants 82,000
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FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
42140  Mtr. Vehicle Repair-Parts 112,000
42145  Mtr. Vehicle Repair-Lab, 50,000
42150  Motor Pool 500
42160 Small Tools 3,000
43125 Travel & Training Expense 927
43150  Contractual Services 3,100
DIVISION TOTAL 1,203,270
PW - STORM DRAINAGE
10183 41100  Salaries Full-Time 234,362
41120  Salaries Overtime 4,000
41170  Employee Benefits 97,948
42110  Operating Supplies 5,209
42130  Clothing & Uniforms 2,000
42135  Fuel, Oil & Lubricants 20,000
42140  Mtr. Vehicle Repair-Parts 20,000
42145  Mtr. Vehicle Repair-Lab, 12,000
44100  Machinery & Equipment 4,500
DIVISION TOTAL 400,019
DEPARTMENT TOTAL 3,240,867
CENTRAL SERVICES-ADMINISTRATION
10185 41100  Salaries Full-Time 226,500
41170  Employee Benefits 59,416
42110  Operating Supplies 2,000
42120  Repair & Main. Supplies 250
42130  Clothing & Uniforms 225
42135  Fuel, Oil & Lubricants 600
42140  Mfr. Vehicle Repair-Parts 400
42145  Mtr. Vehicle Repair-Lab. 800
42160  Small Tools 100
42190  Cleaning & Sanitation 2,000
43125 Travel & Training Expense 500
43135  Printing, Binding & Book 100
43140 Telephone Cost 1,800
43142  Electricity 17,000
43145  Repairs & Maintenance 100
43150 Contractual Services 8,000
43175  Dues, Subs & Memberships 600
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43190  Other Utilities 7,000
44110  Bldg. Improvements 200
DIVISION TOTAL 327,591
CS -TRAFFIC SIGNALS
10187 41100  Salaries Full-Time 336,902
41120 Salaries Qvertime 10,500
41170  Employee Benefits 89,761
42110  Operating Supplies 1,000
42130  Clothing & Uniforms 1,460
42135  Fuel, Oil & Lubricants 12,540
42140  Mtr. Vehicle Repair-Parts 9,250
42145  Mtr. Vehicle Repair-Lab. 16,500
42160  Small Tools 1,000
42195  Elect. Signals & Supplies 42,000
43125 Travel Training Expense 1,300
43150  Contractual Services 2,500
43175  Dues, Subs & Memberships 450
DIVISION TOTAL 525,163
CS-BLDG. CUSTODIAL SERVICE
10188 41100 Salaries Full-Time 288,603
41120  Salaries Overtime 400
41170  Employee Benefits 109,552
42110  Operating Supplies 50
42120 Repair & Main. Supplies 6,500
42130  Clothing & Uniforms 1,000
42135  Fuel, Oil, & Lubricants 2,000
42140  Mtr. Vehicle Repair-Parts 1,000
42145  Mtr. Vehicle Repair-Lab. 1,200
42160  Small Tools 75
42190  Cleaning & Sanitation 15,000
42195  Elect. Signals & Supplies 2,500
43125 Travel Training Expense 1,000
43140  Telephone Cost 300
43142  Electricity (Annex) 70,566
43145 Repairs & Maintenance 544
43150 Contractual Services 13,999
43190  Other Utilities 30,000
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44100  Machinery & Equipment 7,234
44115  Bldg. Improvements-Interior 500
DIVISION TOTAL 552,023
CS - HVAC
10189 41100 Salaries Full-Time 256,257
41120  Salaries Overtime 1,500
41170  Employee Benefits 68,640
42110  Operating Supplies 150
42120  Repair & Main. Supplies 11,683
42130  Clothing & Uniforms 1,534
42135  Fuel, Qil, & Lubricants 6,000
42140  Mtr. Vehicle Repair-Parts 2,500
42145  Mtr, Vehicle Repair-Lab. 3,000
42160  Small Tools 1,000
43125 Travel & Training Expense 650
43135  Printing, Binding & Book 50
43150  Contractual Services 1,500
44100 Machinery & Equipment 950
DIVISION TOTAL 355,414
CS - GENERAL MAINTENANCE
10190 41100  Salaries Full-Time 367,751
41120  Salaries Overtime 450
41170  Employee Benefits 116,953
42110  Operating Supplies 100
42120  Repair & Main. Supplies 1,500
42130 Clothing & Uniforms 1,250
42135  Fuel, Oil & Lubricants 8,700
42140  Mtr. Vehicle Repair-Parts 3,200
42145  Mtr. Vehicle Repair-Lab. 4,000
42160  Small Tools 500
42190  Cleaning & Sanitation 100
42195  Elect. Signals & Supplies 150
43140 Telephone Cost 250
43142  Electricity 2,900
43145  Repairs & Maintenance 1,000
43150  Contractual Services 250
43190  Other Utilities 6,000
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44100  Machinery & Equipment 3,850
44110  Building Improvements 400
44115  Bldg. Improvements-Interior 300
DIVISION TOTAL 519,604
CS - ELECTRICAL
10191 41100  Salaries Full-Time 249,609
41120  Salaries Overtime 3,000
41170  Employee Benefits 68,266
42110 Operating Supplies 75
42120  Repair & Main. Supplies 20,000
42130  Clothing & Uniforms 1,200
42135  Fuel, Oil & Lubricants 8,800
42140  Mtr. Vehicle Repair-Parts 8,500
42145  Mtr. Vehicle Repair-Lab. 9,000
42160  Small Tools 350
43125  Travel & Training Expense 200
43150  Contractual Services 525
DIVISION TOTAL 370,025
CS - TRAFFIC MAINTENANCE OPERATIONS
10193 41100  Salaries Full-Time 180,990
41120  Salaries Overtime 2,800
41170  Employee Benefits 63,177
42110  Operating Supplies 900
42120  Repair & Main. Supplies 59,000
42130 Clothing & Uniforms 1,260
42135  Fuel, Oil & Lubricants 9,100
42140  Mtr, Vehicle Repair-Parts 4,000
42145  Mtr. Vehicle Repair-Lab. 7,000
42160  Small Tools 500
43125  Travel & Training Expense 2,175
43175  Dues, Subscriptions & Membership 350
44100  Machinery & Equipment 730
DIVISION TOTAL 331,982
DEPARTMENT TOTAL 2,981,802
P/R - ADMINISTRATIVE SVCS.
10194 41100  Salaries Full-Time 77,131
41170  Employee Benefits 13,725
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42110 Operating Supplies 3,431
42135  Fuel, Oil & Lubricants 1,200
42140  Mtr. Vehicle Repair-Parts 900
42145  Mtr. Vehicle Repair-Lab. 1,000
43125  Travel & Training Expense 671
43140  Telephone Cost 7,750
43142  Electricity 8,017
43150  Contractual Services 14,000
43175  Dues, Subs & Memberships 826
43190  Other Utilities 1,500
43240  Special Awards 700
DIVISION TOTAL 131,251
P/R - GROUNDS AND FACILITIES

10196 41100  Salaries Full-Time 739,071
41110  Salaries Part-Time 26,779
41120  Salaries Overtime 24,000
41170  Employee Benefits 289,180
42110  Operating Supplies 11,000
42120 Repair & Main. Supplies 13,000
42130  Clothing & Uniforms 11,000
42135  Fuel, Ol & Lubricants 72,000
42140  Mtr. Vehicle Repair-Parts 41,000
42145  Mtr. Vehicle Repair-Lab. 40,000
42160  Small Teols 2,000
42180  Agricultural Supplies 40,000
42185  Tree Maintenance 19,000
42190 Cleaning & Sanitation 5,000
42195  Elect. Signals & Supplies 4,000
43125  Travel & Training Expense 1,418
43142  Electricity 91,000
43145  Repair & Main. Supplies 12,500
43150  Contractual Services 424,281
43175  Dues, Subs & Memberships 700
43190  Other Utilities 95,000
44100  Machinery & Equipment 9,945
44110  Building Improvements - Other 4,300
DIVISION TOTAL 1,976,174
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P/R - OPERATIONS SERVICES
10197 41100  Salaries Full-Time 1,368,149
41110  Salaries Part-Time 73,822
41120  Salaries Overtime 3,000
41130 Salaries Seasonal 108,000
41170  Employee Benefits 473,569
42110  Operating Supplies 114,700
42120 Repair & Main. Supplies 21,000
42130 Clothing & Uniforms 3,025
42135  Fuel, Ol & Lubricants 9,900
42140  Mtr. Vehicle Repair-Parts 4,700
42145  Mtr. Vehicle Repair-Lab. 4,000
42160  Small Tools 300
42170  Chemicals, Drugs & Medicine 700
42180  Agricultural Supplies 3,000
42190 Cleaning & Sanitation 20,000
42195  Electrical Supplies 7,000
43110  Professional Services 57,741
43120 Transportation 5,415
43125  Travel Expense 7,196
43135  Printing, Binding & Book 4,000
43140  Telephone Cost 2,300
43142  Electricity 244,000
43145  Repairs & Maintenance 10,000
43147  Machinery & Equipment Repairs 4,000
43150 Contractual Services 292,036
43175  Dues, Subs & Memberships 1,450
43190  Other Utilities 165,000
DIVISION TOTAL 3,008,003
P/R -BUSINESS SERVICES
10199 41100  Salaries Full-Time 213,561
41120  Salaries Overtime 1,000
41170  Employee Benefits 58,391
42110 Operating Supplies 1,500
42120  Repalr & Main. Supplies 450
42190  Cleaning & Sanitation 350
42195  Electrical Supplies 30
43120  Transportation 1,350
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43125  Travel & Training Expense 1,845
43135  Printing, Binding & Book 1,000
43140  Telephone Cost 300
43142  Electricity 1,200
43147  Machinery & Equipment Repairs 200
43150 Contractual Services 1,950
43175 Dues, Subs & Memberships 165
43190  Other Utilities 4,000
DIVISION TOTAL 287,312
DEPARTMENT TOTAL 5,402,740
MULBERRY STREET PARKING GARAGE
10203 42110  Operating Supplies 2,000
43140  Telephane Cost 1,500
43142  Electricity 25,000
43145 Repairs & Maintenance 2,000
43150 Contractual Services 68,000
43190  Other Utilities 1,200
43415  Liability Insurance 8,000
DEPARTMENT TOTAL 107,700
SERVICES TO GOVERNMENT
10204 43140 Telephone 105,000
43142  Electricity 900,000
43190  Other Utilities 15,500
DEPARTMENT TOTAL 1,020,500
DEBT SERVICE - PAYMENTS
10205 43274  Sect. Of State Building 649,537
43299  Sect., Of State Building Interest 246,569
43305 Paying Agents Fees 3,500
DEPARTMENT TOTAL 899,606
OTHER COSTS
10210 43314  Unallocated Reserve (Earmark) 57,452
43320  Pension - Fire & Police Department 73,550
43333  Credit Card Discount Fees 30,000
43340  Municipal Govt Dues 36,000
43349  Plagues, Monuments & Awards 15,000
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43350 Morale, Welfare & Recreation 25,000
43353  UPC Services (Central Services) 10,000
43360  Sister Cities International 7,000
43361 Taste of Macon 5,000
43362  Non Departmental Misc. 10,000
43371  Cash Reserve Pay Increase 739,560
43372  Gen. Emp. Pension Contr (1% increase) 169,983
DEPARTMENT TOTAL 1,178,545
MISC - RISK MGMT
10215 43180  Miscellaneous 2,000
43400 Claims Handling Service 48,000
43405  Workers Comp Ins 65,000
43415  Liability Insurance 320,000
43425  Worker's Comp Liability 1,252,000
43437  Property Insurance 120,000
43439  Safety Equipment 5,000
43430  Liability Exp. Self Insurance 450,000
DEPARTMENT TOTAL 2,262,000
APPROP OTHER AGENCIES
10225 43435 MBC Planning & Zoning(1) 350,789
43436 GIS 49,450
43438  Clean Air 15,000
43440  Bibb Co. Mapping(1) 119,625
43445  Middle Ga. RDC(1) 76,855
43455  Board of Elections(2) 427,160
43465  Keep Macon-Bibb Beautiful(1) 60,115
43470  Middle Ga Food Bank(1) 8,100
43475  Macon Arts Alliance(1) 36,000
43480  Museum of Arts & Sciences(3) 51,170
43485  Urban Dev. Authority(1) 28,778
43490  MBC Industrial Auth(3) 86,344
43500  MBC Transit Authority(4) 1,121,165
43505 MBC ADA Para Transit(4) 117,597
43506  ECD-Land Acquisition 200,000
43515 MEDC (1) 34,750
43519  ECD-HOME Match 125,000
43521  ECD-Prop Inspection Admin. 726,968
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43522  Land Bank Authority Contribution 100,000
43523  NewTown Macon 10,000
43530  Citizens Advocacy(1) 4,700
43535  Payne City 15,000
43539 Douglass Theatre 80,000
43566  Beall's Hill Partnership Contribution 75,000
43567 Demolition & Board Ups 94,277
DEPARTMENT TOTAL 4,013,843
GENERAL FUND EXPENDITURES - TOTAL 66,163,971

TRANSFERS OTHER FUNDS
10230 43550  Transfer to Centreplex 979,153
43552  Transfer to Law Enforcement Grant (Match) 61,116
43553  Transfer to Bowden Golf 140,681
43555  Transfer to Capital Improvement 495,000
43570  Transfer to Debt Service 1,513,780
43578  Transfer to UDA for debt (Bonds 2002 A, B) 1,042,854
DEPARTMENT TOTAL 4,232,584
TOTAL GENERAL FUND EXPENDITURES 70,396,555
TOTAL GENERAL FUND REVENUE 70,396,556
0

Notes to General Fund Budget:

(Reference previous page - Approp Other Agencies)

(1) City funding shall not exceed one half of the
total funding of the city and county.

(2) City funding shall not exceed one half of the
total funding of the city and county except
for the cost of elections held solely for the
city or county.

(3) City funding shall not exceed 25.0% of the
total funding of the city and county.

(4) City funding shall not exceed 60.0% of the
total funding of the city and county.

Note: City employee benefits cost included in each dept. expense.

GENERAL DEBT SERVICE REVENUES
MISC. REVENUE
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20390 38005 Interest GMA 1998 75,000
38006 Interest GMA 1990 105,000
38110 Interest on Investment 15,000
20395 39120 Transfer from General Fund 1,513,780
FUNCTION TOTAL 1,708,780
GENERAL DEBT SERVICE REVENUES - TOTAL 1,708,780
GENERAL DEBT SERVICES EXPENDITURES
PAYING AGENTS' FEES
20208 43304 GMA Interest 110,000
43307 Lease Pool OID Deposit 300,000
43313  GMA Admn. Exp. 35,000
20211 43700 GMA 1998 Principal Payment 908,013
20212 43600 GMA 1990 Principal Payment 137,816
43614 GMA New Purchase (FY 2009) 217,951
TOTAL 1,708,780
GENERAL DEBT SERVICES EXPENDITURES - TOTAL 1,708,780
GENERAL DEBT SERVICE REVENUES - TOTAL 1,708,780
GENERAL DEET SERVICES EXPENDITURES - TOTAL 1,708,780
0
SPLOST FUND
REVENUES
22390 30116 SPLOST 9,400,000
38110 Interest Revenue 85,000
39116  Transfer from SPLOST Fund Balance 9,988,952
FUNCTION TOTAL 19,473,952
SPLOST FUND REVENUES - TOTAL 19,473,952
SPLOST FUND EXPENDITURES
22205 43284  Coliseumn Interest Payment 162,881
43288  Coliseun Debt Payment 11,240,000
22206 44979  Storm Water Management 500,000
22210 433305 Paying Agent Fees 3,500
22210 43369  Excess SPLOST Reserve 7,567,571
FUNCTION TOTAL 19,473,952
SPLOST FUND REVEMNUES - TOTAL 19,473,952
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SPLOST FUND EXPENDITURES - TOTAL 19,473,952
0
BOWDEN OPERATING REVENUE
30815 35000 Greens Fees 110,000
35005 Range Fees 31,000
35015  Annual Memberships 28,000
35025  Private Cart Sales 200
35026 Merchandise Sales 15,000
35030 Golf Car Rentals 190,000
35031  Pull Cart Rentals 100
35040  Contracted Sales - Bowden 2,000
FUNCTION TOTAL 376,300
30820 38120  Miscellaneous 1,000
39120 Trans fr General Fund 140,681
39127  Re-imbursement from GMA 133,000
FUNCTION TOTAL 274,681
BOWDEN GOLF COURSE FUND REV. - TOTAL 650,981
BOWDEN GOLF COURSE FUND EXPENDITURES
BOWDEN SALARIES/BENEFITS
30600 41100  Salaries Full-Time 231,705
41110  Salaries Part-Time 21,934
41130  Salaries Seasonal 30,777
41170  Employee Benefits 76,648
FUNCTION TOTAL 361,064
BOWDEN SUPPLIES/MATERIALS
30605 42110  Operating Supplies 3,500
42130  Clothing & Uniforms 480
42160  Small Tools 500
42180  Agricultural Supplies 30,000
42190  Cleaning & Sanitation 1,000
FUNCTION TOTAL 35,480
BOWDEN REPAIRS AND MAINTENANCE
30610 42135  Fuel, Oil & Lubricants 6,600

120



CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBJ  TITLE / DESCRIPTION Budget
42140  Mtr, Vehicle Repair-Parts 10,000
42145  Mtr. Vehicle Repair-Lab. 1,500
43145  Repairs & Maintenance 7,000
FUNCTION TOTAL 25,100
BOWDEN UTILITIES
30615 43140 Telephone Cost 3,000
43142  Electricity 33,500
43190  Other Utilities 10,000
FUNCTION TOTAL 46,500
BOWDEN OTHER OPER. EXP.
30625 42220 Cost of Goods Sold 10,000
43125  Travel, Training & Cert 445
43130  Advertising 1,500
43150 Contractual Services 9,000
43164  Indirect Charges 3% 18,537
43175  Dues, Subs & Memberships 975
43437 Insurance-Property 8,705
44125  Capital Improvement Projects 133,000
43314  Unallocated Reserve Earmark (Travel & Training) 675
FUNCTION TOTAL 182,837
BOWDEN DEPREC/AMORT EXP
30630 43308 Depreciation / Capital Reserve Expense 78,465
FUNCTION TOTAL 78,465
BOWDEN GOLF COURSE EXP. - TOTAL 729,446
BOWDEN REVENUES - TOTAL 650,981
BOWDEN EXPENDITURES - TOTAL 729,446
(78,465)
CENTREPLEX FUND
PARKING LOT INCOME
31350 33195  Parking Lot Revenue 240,000
FUNCTION TOTAL 240,000
CONCESSION SALES
31355 35305 Concession Sales 300,000
35310  Alcohol Sales 225,000
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FUNCTION TOTAL 525,000
RENTAL INCOME
31360 35362 Rent- Meeting Rooms 600,000
35364  Rent- Equipment 200,000
FUNCTION TOTAL 800,000
OTHER OPERATING
31365 35335  Ice Skating 80,000
35340  Novelty Commissions 25,000
35400 Catering-In House 800,000
35405  Catering Commission 13,000
35410  Advance Ticket Commission 25,000
35415  Ticket Surcharge 80,000
35420  Ticket Printing 6,500
35430  Advertising Commission 5,000
35435  Event Labor 240,000
38120 Miscellaneous 9,500
FUNCTION TOTAL 1,284,000
TRANS FM OTHER FUNDS
31395 39115  Trans From Hotel/Motel 385,045
39120 Trans From GF 979,153
FUNCTION TOTAL 1,364,198
TOTAL REVENUES 4,213,198
CENTREPLEX FUND EXPENDITURES
SALARIES & BENEFITS
31400 41100  Salaries Full-Time 1,389,991
41120  Salaries Overtime 45,000
41125  Salaries Concession 77,000
41130  Salaries Seasonal 335,000
41145  Salaries-Catering Labor 115,000
41170  Employee Benefits 485,481
FUNCTION TOTAL 2,447,472
CONTRACTUAL LABOR
31402 43152  Labor Concessions 58,500
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43153  Labor Bullding 30,000
FUNCTION TOTAL 88,500
SUPPLIES & MATERIALS
31405 42110  Operating Supplies 25,000
42115  Oper. Supplies-Concession 3,750
42116  Oper. Supplies-Catering 18,950
42130  Clothing & Uniforms 1,200
42160  Small Tools 2,500
42170  Chemicals, Drugs & Medicine 8,000
42190  Cleaning & Sanitation 36,000
42220  Cost of Goods Sold - Concessions 100,000
42225  Cost of Goods Sold-Alcoh 68,000
42230  Cost of Goods Sold-Cater. 237,120
FUNCTION TOTAL 500,520
REPAIR & MAINTENANCE.
31410 42120 Repair & Main. Supplies 39,000
42135  Fuel, Qil & Lubricants 5,000
42140  Mtr, Vehicle Repair-Parts 4,000
42145  Mtr. Vehicle Repair-Lab. 3,500
42195  Elect. Signals & Supplies 9,000
FUNCTION TOTAL 60,500
UTILITIES

31415 43140 Telephone Cost 17,000
43142  Electricity 430,000
43190  Other Utilities 170,000
FUNCTION TOTAL 617,000

OTHER OPERATING EXP
31425 43110  Professional Service 3,000
43125  Travel Expense 18,000
43130  Advertising 25,000
43133  Public Relations 6,500
43135  Printing, Binding & Book 6,000
43147  Machinery & Equipment Repairs 35,000
43150 Contractual Services 152,000
43164  Indirect Charges 3% 131,306
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43175  Dues, Subs & Memberships 4,000
43250  Insurance 112,400
44100  Machinery & Equipment 6,000
FUNCTION TOTAL 499,206
DEPREC/AMORT EXP
31430 43308 Depreciation / Capital Reserve Expense 170,000
FUNCTION TOTAL 170,000
EXPENDITURES - TOTAL 4,383,198
TOTAL REVENUES 4,213,198
TOTAL EXPENDITURES 4,383,198
(170,000)
SOLID WASTE MANAGEMENT
SOLID WASTE MANAGEMENT REVENUES
32813 35550  Waste Management Fees 4,020,000
38110  Interest on Investment 15,000
39116  Transfer from Fund Balance 739,057
WASTE COLLECTION REVENUES - TOTAL 4,774,057
WASTE COLLECTION EXPENDITURES
WASTE COLL - SALARIES/BENES
32500 41100  Salaries Full-Time 1,703,728
41120  Salaries Overtime 10,000
41170  Employee Benefits 598,768
FUNCTION TOTAL 2,312,496
WASTE COLL - SUPPLIES/MAT.
32505 42110  Operating Supplies 6,400
42130  Clothing & Uniforms 12,000
FUNCTION TOTAL i8,400
WASTE COLL- REPAIRS & MAINTENANCE
32511 42135  Fuel, Oil & Lubricants 185,000
42140  Mtr. Vehicle Repair-Parts 190,000
42145  Mtr. Vehicle Repair-Lab. 150,000
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FUNCTION TOTAL 525,000
WASTE COLL - OTHER OPER EXP
32525 43135  Printing, Binding & Book 500
43150 Contractual Services 265,400
43164  Indirect Charges 3% 201,668
43600 GMA 1990 Principal Payment 132,862
43700 GMA 1998 Principal 632,923
32530 43308 Depreciation 425,428
FUNCTION TOTAL 1,658,781
WASTE COLLECTION EXPENDITURES - TOTAL 4,514,677
WASTE COLLECTION REVENUES - TOTAL 4,774,057
WASTE COLLECTION EXPENDITURES - TOTAL 4,514,677
LANDFILL FEES
32815 35500  Tipping Fees - Operations 1,200,000
35503  Landfill Permits 8,400
35510  Recycling Recovery 18,000
35515  Landfill Gas 144,000
35525 Dumpster Rental 4,200
FUNCTION TOTAL 1,374,600
LANDFILL FEES REVENUES 1,374,600
SOLID WASTE LANDFILL EXPENDITURES
LANDFILL SALARIES/BENEFIT
32600 41100  Salaries Full-Time 380,663
41120  Salaries Overtime 12,000
41170 Employee Benefits 132,044
FUNCTION TOTAL 524,707
LANDFILL SUPP & MATERIALS
32605 42110 Operating Supplies 20,080
42130  Clothing & Uniforms 2,127
42180  Agricultural Supplies 10,300
FUNCTION TOTAL 32,507
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LANDFILL REPAIR & MAINTENANCE
32610 42135  Fuel, Oil & Lubricants 115,000
42140  Mtr. Vehicle Repair-Parts 160,000
42145  Mtr. Vehicle Repair-Lab, 40,000
FUNCTION TOTAL 315,000
LANDFILL UTILITIES
32615 43140 Telephone Cost 824
43142  Electricity 17,510
43145 Repairs and Maintenance 500
43190  Other Utilities 2,060
FUNCTION TOTAL 20,894
LANDFILL OTHER OPER EXP
32625 43105 EPD Surcharge 40,000
43125  Travel & Training Expense 1,500
43135  Printing, Binding & Book 500
43150 Contractual Services 220,000
43184  Medical LEC Work 1,000
44100 Machinery & Equipments 5,300
44125  Capital Improvermnent Projects 47,000
44230  Transfer to Landfill Closure Reserve 850,000
43314  Unallocated Reserve Travel 1,000
32630 43308  Depreciation (Landfill) 280,000
FUNCTION TOTAL 1,446,300
LANDFILL EXPENDITURES 2,339,408
LANDFILL REVENUES 1,374,600
LANDFILL EXPENDITURES 2,339,408
DEPARTMENTAL TOTAL FUND REVENUES 6,148,657
DEPARTMENTAL TOTAL FUND EXPENDITURES 6,854,085
(705,428)
E-911 FUND
SUBSCRIBER FEES
33325 35300 Subscriber Fees-E911 Fixed Telephone 1,400,000
35301  Subscriber Fees-E911 Mobile Telephone 70% 785,000
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35302  Subscriber Fees-E911 Mobile Telephone 30% 315,000
FUNCTION TOTAL 2,500,000
33390 38110 Interest on Investment 49,500
39116  Transfer from E-911 Fund Balance 417,123
FUNCTION TOTAL 466,623
E-211 REVENUES - TOTAL 2,966,623
E-911 EXPENDITURES
E-911 SALARIES/BENEFITS
33600 41100  Salaries Full-Time 1,576,656
41120  Salaries Overtime 78,000
41170  Employee Benefits 548,028
FUNCTION TOTAL 2,202,684
E-911 SUPPLIES & MATERIALS
33605 42110  Operating Supplies 15,000
42130  Clothing & Uniforms 14,240
FUNCTION TOTAL 29,240
E-911 REPAIRS & MAINTENANCE
33610 43145 Repair & Maintenance 1,500
FUNCTION TOTAL 1,500
E-911 UTILITIES
33615 43140 Telephone Cost 240,000
43142  Electricity 20,000
43190  Other Utilities 2,200
FUNCTION TOTAL 262,200
E-911 OTH. OPERATING EXP
33625 43125  Travel, Training & Certification 8,000
43135  Printing, Binding & Book 1,000
43150  Contractual Services 143,084
43163 Telephone Contractual Payments 260,000
43175  Dues, Subs & Memberships 335
43250 Insurance (Worker's Compensation Cost) 38,580
44100  Machinery & Equipment 20,000
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FUNCTION TOTAL 470,999
E-911 FUND EXPENDITURES 2,966,623
E-911 FUND REVENUES 2,966,623
E-911 FUND EXPENDITURES 2,966,623
0
INTERNAL SERVICE FUND
VM - MOTOR POOL REVENUES
36814 35288  Fuel - Vehicle 200
35290  Part - Vehicle 700
35292  Labor - Vehicle 400
FUNCTION TOTAL 1,300
BILLINGS TO OTHER FUNDS
36815 35211  Gen'l Fund VM Billing -Labor 674,600
35212  Gen'l Fund VM Billing -Fuel Markup 116,000
35213  Gen'l Fund VM Billing -Parts 529,300
35230  Bowden VM Billings 4,400
35231 Centreplex VM Billings 10,000
35232  Solid Waste Mgmt VM Bill 410,000
35237  Airport VM Billings 23,000
35244  ECD VM Billings 9,000
35252  Law Enforcement Grant Billing 8,000
35255  Workforce VM Billing 1,000
FUNCTION TOTAL 1,785,300
BILLINGS TO OUTSIDE USERS
36818 35284 U. S. Marshall's Office 1,400
35299  Taxi Cab Inspections 1,000
38120  Miscellaneous 10,000
FUNCTION TOTAL 12,400
NON-OPERATING REVENUE
36820 38155  Surcharge (PSE) 96,000
FUNCTION TOTAL 96,000
VEHICLE MAINTENANCE FUND REVENUES - TOTAL 1,895,000
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budggt_
VEHICLE MAINTENANCE FUND EXPENDITURES
VM SALARIES & BENEFITS
36600 41100  Salaries Full-Time 687,952
41120  Salaries Overtime 500
41170 Employee Benefits 178,962
FUNCTION TOTAL 867,414
VM SUPPLIES & MATERIALS
36605 42110 Operating Supplies 5,200
42130  Clothing & Uniforms 4,600
42190  Cleaning & Sanitation 900
FUNCTION TOTAL 10,700
VM REPAIRS & MAINTENANCE
36610 42135  Fuel, Oil & Lubricants 5,500
42140  Mtr. Vehicle Repair-Parts 1,500
42145  Mtr. Vehicle Repair-Lab. 2,200
43147  Machinery & Eqmt Repairs 5,000
FUNCTION TOTAL 14,200
VM MOTOR POOL VEHICLES
36611 42135  Fuel, Oil & Lubricants 600
42140  Mtr. Vehicle Repair-Parts 450
42145  Mtr. Vehicle Repair-Lab. 450
FUNCTION TOTAL 1,500
VM FUEL, OIL LUBRICANTS
36612 43008  Propane Gas 5,000
FUNCTION TOTAL 5,000
VM REPAIR PARTS & SUPPLIES
36614 42120 Repair & Maintenance Supplies 800,000
FUNCTION TOTAL 800,000
VM OTHER OPERATING EXP
36625 43125  Travel Expense 8,555
43135  Printing, Binding & Book 3,000
43140 Telephone Cost 4,500
43142  Electricity 25,000
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
43145 Repairs & Maintenance 3,000
43150 Contractual Services 7,300
43175  Dues, Subs & Memberships 6,500
43190  Other Utilities 22,500
FUNCTION TOTAL 80,355
VM DEPRECIATION
36630 43308 Depreciation / Capital Reserve Expense 30,000
43561  Transfer To Fund Balance 78,331
44100  Machinery & Equipment 7,500
FUNCTION TOTAL 115,831
VEHICLE MAINTENANCE EXPENDITURES 1,895,000
VEHICLE MAINTENANCE FUND REVENUES 1,895,000
VEHICLE MAINTENANCE FUND EXPENDITURES 1,895,000
0
AIRPORT FUND
AIRPORT REVENUE
37380 33170  Mobile Homes 32,800
33175  Airlines 172,900
33178  Federal 47,200
33185 Other Leases 793,000
33186  Airport Lease 689,863
33190  Parking Fees 25,000
33196  PFC (Passenger Facility Charge) 58,500
38120 Miscellaneous 5,200
39116  Transfer from Airport Fund Balance 247,671
AIRPORT REVENUES - TOTAL 2,072,134
AIRPORT EXPENDITURES
37202 42110 Operating Supplies 8,000
42120  Repair & Main. Supplies 14,000
42130  Clothing & Uniforms 3,000
42135  Fuel, Oil & Lubricants 16,000
42140  Mtr. Vehicle Repair-Parts 10,000
42145  Mtr. Vehicle Repair-Lab. 10,000
42160  Small Tools 1,000
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBl  TITLE / DESCRIPTION Budget
42180  Agricultural Supplies 6,000
42190 Cleaning & Sanitation 8,000
42195  Elect. Signals & Supplies 10,000
43110  Professional Service 3,000
43125  Travel Expense 3,700
43130  Advertising 2,000
43135  Printing, Binding & Book 3,000
43140  Telephone Cost 15,000
43142  Electricity 130,000
43145  Repairs & Maintenance 15,000
43150  Contractual Services 802,458
43164 Indirect Charges 3% 68,363
43175 Dues, Subs & Memberships 750
43190  Qther Utilities 32,000
43415  Liability Insurance 28,000
44100  Machinery & Equipment 14,000
44116  Bldg Imp 10,000
FUNCTION TOTAL 1,213,271
37205 43267 1988 ASA Bond Debt Payment 336,100
43268 1993 Zantop Bond Debt Payment 353,763
37630 43308  Depreciation 275,000
44103  Match for CIP 169,000
FUNCTION TOTAL 1,133,863
AIRPORT REVENUES - TOTAL 2,072,134
AIRPORT EXPENDITURES - TOTAL 2,347,134
(275,000)
SPECIAL REVENUE FUNDS
TERMINAL STATION BUILDING
38350 33197  Terminal Station Rent 344,800
33202  Reimbursement from MTA, MPD and MIS 70,500
33203 Reimbursement from Driver License 15,000
39116  Transfer from Fund Balance 64,215
FUNCTION TOTAL 494,515
TERMINAL STATION REVENUE - TOTAL 494,515
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBJ  TITLE / DESCRIPTION Budget
TERMINAL STATION EXPENDITURES
38206 42122  Operations & Maintenance 45,000
43142  Electricity 150,000
43150 Contractual Services 81,515
43190  Other Utilities 16,000
43145 Repair & Maintenance 28,000
43580 Reimbursement to General Fund 109,000
44115  Building Imnprovement (Int) 65,000
FUNCTION TOTAL 494,515
TERMINAL STATION EXPENDITURE - TOTAL 494,515
TERMINAL STATION REVENUE - TOTAL 494,515
TERMINAL STATION EXPENDITURE - TOTAL 494,515
0
CAPITAL IMPROVEMENT FUND
CAPITAL IMPROVEMENTS REVENUE
40390 32169  Cox Communications - Other 20,000
32171 Local Government Lease Pool 973,100
FUNCTION TOTAL 993,100
TRANSFER FROM GENERAL FUND
40390 39120  Transfer fm Gen Fund 495,000
FUNCTION TOTAL 495,000
CAPITAL IMPROVEMENTS REVENUES - TOTAL 1,488,100
40900 44125 Reference Exhibit C for Project List 1,468,100
44126 Cox Communication - Channel 14 20,000
CAPITAL IMPROVEMENTS EXPEND. - TOTAL 1,488,100
0
1976 STREET & TRAFFIC IMPROVEMENT FUND
Revenue
41315 34125  Paving Assessment Revenue 7,500
TOTAL 7,500
Expenditure
41210 43315 Unallocated Reserve 7,500
TOTAL 7,500
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG 0BJ TITLE / DESCRIPTION Budﬂ
1976 STREET & TRAFFIC IMP. REVENUES - TOTAL 7,500
1976 STREET & TRAFFIC IMP. EXPENDITURES - TOTAL 7,500
0
STATE CAPITAL STREET IMPROVEMENT FUND
Revenue
50340 34125  Paving Assessment Revenue 5,000
TOTAL 5,000
STATE CAPITAL STREET IMP. REVENUE-TOTAL 5,000
Expenditure
50090 43315 Unallocated Reserve 5,000
TOTAL 5,000
STATE CAPITAL STREET IMP.REVENUES - TOTAL 5,000
STATE CAPITAL STREET IMP. EXPENDITURES - TOTAL 5,000
0
HOTEL/MOTEL TAX FUND
HOTEL/MOTEL TAX RECEIPTS
51300 30132 Hotel/Motel Tax Receipts 726,500
FUNCTION TOTAL 726,500
HOTEL/MOTEL TAX FUND REVENUES - TOTAL 726,500
HOTEL/MOTEL TAX FUND EXPENDITURES
TRANSFERS TO OTHER FUNDS
51230 43550  Transfer to Centreplex (53%) 385,045
FUNCTION TOTAL 385,045
HOTEL/MOTEL TAX DISB.
51310 43510  Cherry Blossom Festival (7%) 50,855
43511  Conv. Visitors Bureau (40%) 290,600
FUNCTION TOTAL 341,455
HOTEL/MOTEL TAX FUND EXPEND. - TOTAL 726,500

133



CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OB]  TITLE / DESCRIPTION Budget
HOTEL/MOTEL TAX FUND REVENUES - TOTAL 726,500
0
GROUP INSURANCE
Revenues
Insurance Contrbution-Cafeteria
62120 3g181 Employees Contribution-Dependent 1,306,000
38187 Disable Contribution-Ohio Nationas 470
38188 Dental Contribution 310,700
TOTAL 1,617,170
Insurance Contrbution-Non Cafeteria
62210 38180 Employer Contribution 8,681,176
38181 Employees Contribution-Dependent 1,200
38182 Retirees (Employees) 550,000
38183 Other Insurance Contribution 90,700
38184 Premium Continuation Charge 16,600
38189 Life Insurance (Employer) 280,000
TOTAL 9,619,676
TOTAL REVENUES 11,236,846
Expenditure
Group Insurance Premiums
62342 43251 Premium-Life Insurance 260,000
43252 Drawdowns-by Insurance 9,400,000
43253 Premiums-Medical 1,100,000
43254 Premiums-Cancer 10,000
43256 Premiums Disability-Ohio 300
43257 Premiums-Dental 395,000
TOTAL 11,165,300
Other Expenses
62345 43110 Professional Services 7,500
43315 Unallocated Reserve 64,046
TOTAL 71,546
TOTAL EXPENSES 11,236,846
GROUP INSURANCE TOTAL REVENUES 11,236,846
GROUP INSURANCE TOTAL EXPENSES 11,236,846
0

LAW ENFORCEMENT CONFISCATION FUND
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CITY OF MACON

FISCAL YEAR 2009
APPROVED BUDGET
EXHIBIT A
ORG OBJ  TITLE / DESCRIPTION Budget
Revenues
64150 36170 Revenue State/ Local 150,000
36175 Revenue Federal 3,000
38110 Interest on investment 20,000
TOTAL 173,000
Expenditure
64260 43315 Unallocated Reserve 173,000
TOTAL 173,000
LAW ENFORCEMENT CON. REVENUES - TOTAL 173,000
LAW ENFORCEMENT CON. EXPENDITURES - TOTAL 173,000
0
GROSS BUDGET * 124,886,234
LESS INTERFUND TRANSFERS (4,617,629)
GRAND TOTAL - ALL FUNDS 120,268,605

* Gross Budget includes all budgeted expenditures.
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CITY OF MACON

VII. DEPARTMENTAL
OPERATING BUDGETS



CITY OF MACON

DEPARTMENTAL OPERATING BUDGETS

DEPARTMENTAL BUDGETS ARE PRESENTED IN THIS SECTION
ALPHABETICALLY. THREE TYPES OF FUNDS ARE
REPRESENTED: 1) GENERAL FUND; 2) ENTERPRISE FUND; AND
3) INTERNAL SERVICE FUND.

GENERAL FUND - to account for the General operations of the City;
including all financial transactions not required to be accounted for in
another fund. All budgets in this section are included in the General Fund
with the exception of the Funds identified below.

ENTERPRISE FUND - financed and operated in a manner similar to a
private business enterprise. This type fund is used to account for activities of
the Coliseum/Centreplex & Auditorium; the E911 System under Police
Department; Bowden Golf Course; Solid Waste Management; and Aviation.

INTERNAL SERVICE FUND - to account for the financing of goods or
services provided by a City department to other departments of the city or to
other local agencies on a cost reimbursement basis. The Vehicle
Maintenance department operates under this type fund.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Aviation

FUNCTION: Provide Air Transportation and Associated Services

DESCRIPTION

Aviation Department is responsible for the safe conditions and operations of Middle
Georgia Regional and Downtown Airport, building and land rentals and maintenance of
all City owned buildings on the airports. Also provides profitable and efficient day-to-
day operations, lease negotiations with airport concessionaires and coordinating airport

activities to serve the traveling public.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 453,997 593,167 0
SUPPLIES (42) T2:815 86,200 86,000
SERVICES & CHGS (43) 846,938 1,471,249 2,068,134
CAPITAL OUTLAY (44) 14,472 15,000 24,000
TOTAL OPERATING 1,403,160 2,165,616 2,178,134
TOTAL CAPITAL 5,644 237,000 169,000

AUTHORIZED POSITIONS
FULLTIME 15 15 0
PARTTIME 0 0 0
OTHER 4 2 0
TOTAL 19 17 0

GOAL STATEMENT

Safe accident free operation of the airports, continued emphasis to attract new aviation
oriented facilities and utilize all means to increase revenues.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Bowden

FUNCTION: Golf Services

DESCRIPTION

The Golf Function is responsible for the management and operation of Bowden Golf
Course. The course provides for public play of golf patrons in Macon and Bibb County
and for tournament on local and state levels.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 304,461 359,544 361,064
SUPPLIES (42) 58,954 86,100 63,580
SERVICES & CHGS (43) 146,872 147,164 171,802
CAPITAL OUTLAY (44) 2,267 4,195
TOTAL OPERATING 512,554 597,003 596,446
TOTAL CAPITAL 15,100 133,000

AUTHORIZED POSITIONS
FULLTIME 8 8 8
PARTTIME 2 2 2
OTHER 4 4 4
TOTAL 14 14 14

GOAL STATEMENT

To provide an environment for the golf playing community that will allow them to enjoy
their use of the golf course and the experience of competition.
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DEPARTMENT: Central Services

FUNCTION:

CITY OF MACON

OPERATING BUDGET

Administrative

DESCRIPTION

Serves to govern the various functions (Communications, Signals & Signs, Custodial,
Electrical, Plumbing, Heating/Ventilating/Air Conditioning, and General Maintenance)
that constitute the Central Services Department, which, as a whole, provides specialized
services to all other City departments and to the general public.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 264,327 287,387 285,916
SUPPLIES (42) 5,037 6,015 6,375
SERVICES & CHGS (43) 32161 30,100 35,100
CAPITAL OUTLAY (44) 393 200 200
TOTAL OPERATING 301,918 323,702 327,591
TOTAL CAPITAL 231,920 105,000 101,400

AUTHORIZED POSITIONS
FULLTIME 6 6 6
PARTTIME
OTHER
TOTAL 6 6 6

GOAL STATEMENT

Provide specific and essential services required to support a municipality in a safe, sound,
timely and economical manner.
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DEPARTMENT: Central Services

CITY OF MACON

OPERATING BUDGET

FUNCTION: Traffic Signals

DESCRIPTION

Responsible for the maintenance and installation of all traffic control devices in the City
(except signs on State and Federal highways). Devices consist of traffic signals, and
other related equipment. In addition, new installations and maintenance is performed

under contract for all Bibb County signal equipment and street markings.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 352,556 439,233 437,163
SUPPLIES (42) 80,767 84,450 83,750
SERVICES & CHGS (43) 2,649 4,250 4,250
CAPITAL OUTLAY (44) 12,332 8,500
TOTAL OPERATING 448,304 536,433 525,163
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 8 9 9
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 8 9 0

GOAL STATEMENT

The goal of the Signals & Signs Division is to install and maintain all traffic control
devices to standards set forth in the Manual on Uniform Traffic Control Devices.
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DEPARTMENT: Central Services

CITY OF MACON

OPERATING BUDGET

FUNCTION: Custodial Services

DESCRIPTION

Provides professional custodial services in a timely and efficient manner to City Hall,
City Hall Annex, Detective Bureau, EMA, Personnel, Compliance Office, Medical
Dispensary, Drug & Gang Task Force, Crime Lab, Fort Hill Community Center, E-911,

Police Training, 1*, 2", 3™ and 4™ Precincts and Central Service Complex.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 375,277 394,904 398,555
SUPPLIES (42) 25,601 25,775 29,325
SERVICES & CHGS (43) 105,459 102,500 116,409
CAPITAL OUTLAY (44) 1.721 3,310 7,734
TOTAL OPERATING 508,058 526,489 552,023
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 13 13 13
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 13 13 13

GOAL STATEMENT

To provide competent and timely custodial services (including minor repairs) to the

satisfaction of both the Administration and tenants of the building serviced.
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DEPARTMENT: Central Services

FUNCTION: HVAC

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

Heating/Ventilating/Air-Conditioning/Plumbing Function that comprise this portion of

Central Services provide the human and material resources necessary for the installation
and upkeep of all plumbing works, heating systems and air conditioning systems in City
owned and operated buildings and facilities.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41 299,181 345,325 326,397
SUPPLIES (42) 21,781 21,440 25,867
SERVICES & CHGS (43) 111 1,700 2,200
CAPITAL OUTLAY (44) 1600 950
TOTAL OPERATING 321,073 370,065 355,414
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME i 7 7
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 7 7 7

GOAL STATEMENT

To provide and maintain specific services are required by the City in a competent, timely

and economical manner.
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DEPARTMENT: Central Services

FUNCTION: General Maintenance

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

Responsible for care and maintenance of all City owned buildings and recreation facilities
including golf courses, ball fields, and stadiums. Responsibilities include: Some new
construction, remodeling, and repair work.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 472,512 510,967 485,154
SUPPLIES (42) 24,721 18,950 19,500
SERVICES & CHGS (43) 8,584 10,250 10,400
CAPITAL OUTLAY (44) 5,572 4,150 4,550
TOTAL OPERATING 511,388 544,317 519,604
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 14 13 13
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 14 13 13

GOAL STATEMENT

To provide quality repair and preventive maintenance at all City buildings and facilities.
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DEPARTMENT:

FUNCTION: Eleetrical

CITY OF MACON

OPERATING BUDGET

Central Services

DESCRIPTION
The Electrical Function provides the maintenance and installation of all electrical systems
located in City owned and operated buildings and facilities. This function is also

responsible for installation, upkeep and repair of all historical lights, roadway streetlights,
telephone wiring, emergency generators, sirens and panic alarms. Also provides electrical
installations, preparations and repair for nonprofit organizations.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 277,048 314,058 320,875
SUPPLIES (42) 44,131 48,425 48,425
SERVICES & CHGS (43) 175 725 725
CAPITAL OUTLAY (44) 3,166 2,401
TOTAL OPERATING 324,520 365,609 370,025
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 7 7 7
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 7 g 7

GOAL STATEMENT

To provide and maintain specific services required by the City in a competent, timely,

and economical manner.
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DEPARTMENT: Central Services

CITY OF MACON

OPERATING BUDGET

FUNCTION: Traffic Maintenance Operations

DESCRIPTION

Responsible for the maintenance and installation of all traffic control devices in the City
(except signs on State and Federal highways). Devices consist of markings, signs, and
other related equipment. In addition, street markings’ new installations and maintenance
is performed under contract for Bibb County. This function also performs as a graphic
design sign & markings function.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 212,385 217,507 246,967
SUPPLIES (42) 76,955 80,044 81,760
SERVICES & CHGS (43) 250 1,850 2,525
CAPITAL OUTLAY (44) 3,494 3,400 730
TOTAL OPERATING 293,084 302,801 331,982
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 8 6 7
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 8 6 7

GOAL STATEMENT

To provide and maintain specific services are required by the City in a competent, timely

and economical manner.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Centreplex

FUNCTION:

Centreplex

DESCRIPTION

The Coliseum Department is responsible for the efficient and financially effective
management of the Macon Coliseum. Its mission is to provide a forum for a variety of
entertainment, conventions, trade shows, civic functions, and other activities at the lowest
cost to the taxpayers, while at the same time providing professional services second to

none.

BUDGET SUMMARY

CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 2,333,482 2,427,194 2,447,472
SUPPLIES (42) 666,562 538,788 561,020
SERVICES & CHGS (43) 1,219,310 1,470,965 1,368,706
CAPITAL OUTLAY (44) 20,987 14,194 6,000
TOTAL OPERATING 4,240,341 4,451,141 4,383,198
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 49 49 49
OTHER 182 212 212
TOTAL 231 261 261

GOAL STATEMENT

Our goal is to provide a clean comfortable environment for conventions, meetings, and
public and private assemblies, and to generate sufficient revenue to cover all operational
expenses by achieving maximum use of each facility.
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CITY OF MACON

CITY OF MACON - OFFICE OF CITY ATTORNEY
ORGANIZATION CHART FY2009

MAYOR/CITY COUNCIL

CITY ATTORNEY
$105,130.80

ASSISTANT CITY ATTORNEY

COMPLIANCE OFFICER
$73,727.28

LEGAL SECRETARY (2)
$36,352.08
$35,475.12

ASSISTANT CITY
ATTORNEYS (3)
$58,834.62, $58,129.92
$73,727.28

LEGAL ASSISTANT
$36,310.32

RISK MANAGER
$49,965.84

RISK MANAGEMENT
ASSISTANT
$29,900.16
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: City Attorney

FUNCTION: Legal

DESCRIPTION

The City Attorney’s Office serves as Legal Advisor to the Mayor, City Council and
Administration. The primary functions of the office are: handling litigation, various
administration hearings, contracts, real property matters, rendering legal opinions,
attendance at City Council meetings, preparation of ordinances and resolutions, collection
of debts owed to the City and claims handling.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 592,085 667,642 674,900
SUPPLIES (42) 3,979 4,500 4,500
SERVICES & CHGS (43) 54,968 74,550 72,630
CAPITAL OUTLAY (44) 3,300 2,000
TOTAL OPERATING 651,032 749,992 754,030
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 10 10 10
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 10 10 10

GOAL STATEMENT

The goal of the City Attorney’s Office is to provide legal advice to the Mayor, City
Council and Administration in a professional and cost effective manner.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: City Attorney/Legal

FUNCTION: Risk Management

DESCRIPTION

Risk Management function encompasses the administration of the City’s Worker’s
Compensation, Employee Safety, Loss Control and Property Insurance programs. The
personnel and associated operational costs are included in the Personnel department

budget.
BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 0 0 0
SUPPLIES (42) 0 0 0
SERVICES & CHGS (43) 1,831,813 2,467,000 2,262,000
CAPITAL OUTLAY (44)
TOTAL OPERATING 1,831,813 2,467,000 2,262,000
TOTAL CAPITAL

* AUTHORIZED POSITIONS
FULLTIME 0 0 0
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 0 0 0

* Authorized Positions are included in City Attorney’s Budget.

GOAL STATEMENT

To efficient process and monitor all workers® compensation claims and provides effective
employee safety and insurance programs to minimize the City’s risk.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: City Clerk/Public Affairs Office

FUNCTION: Revenue, Information and Records Administration

DESCRIPTION

The City Clerk’s Office collects revenue, licenses, permits, occupation taxes, paving
assessments, landfill fees, hotel/motel tax, liquor, beer & wine taxes. Operates Records
Center and manages inter-city mail.

Public Affairs Office disseminates public information and press releases. Customer
service responds to citizens and tracks service.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 93,616 98,551 99,473
SUPPLIES (42) 1,859 1,650 1,650
SERVICES & CHGS (43) 52,439 51,968 53,968
CAPITAL OUTLAY (44) 0
TOTAL OPERATING 147,915 152,169 155,091
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 2 2 2
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 2 2 2

GOAL STATEMENT

The goal of the City Clerk’s Office is to provide timely and accurate services and
information to the Public, the Administration, and the City Council.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: City Council

FUNCTION: Law, Ordinance, and Resolution Enactment

DESCRIPTION

City Council is the legislative branch of the City Government, composed of fifteen
members. This body enacts laws, ordinances, and resolutions for local government.
There are six standing committees of Council: Appropriations, Community Resources
and Development, Employee Development and Compensation, Public Properties, Public
Safety, Public Works and Engineering, and Ordinances and Resolutions. Members are
elected every four years, with three members from each of five City wards. The Clerk of
Council budget was transferred from the City Clerk’s Office; consisting of three full-time

positions.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 428,484 443,977 444,102
SUPPLIES (42) 1,856 2,600 2,600
SERVICES & CHGS (43) 184,442 190,604 198,524
CAPITAL OUTLAY (44) 0
TOTAL OPERATING 614,782 637,181 645,226
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 3 3 3
PARTTIME 15 15 15
OTHER 0 0
TOTAL 18 18 18

GOAL STATEMENT

To effectively and efficiently govern the citizens and activities in the City of Macon.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Economic & Community Development

FUNCTION:

DESCRIPTION

Property Inspection Administration

To enforce the Standard Housing Code, Unsafe Building Abatement Code, and Weed
Ordinance in residential neighborhoods. The majority of funds will be used to demolish,
board-up, and stabilize dilapidated houses.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 403,310 506,411 607,713
SUPPLIES (42) 12,333 20,000 23,300
SERVICES & CHGS (43) 313,059 288,274 95,955
CAPITAL OUTLAY (44) 0 0 0
TOTAL OPERATING 728,702 814,685 726,968
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 5 8 8
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 5 8 8

GOAL STATEMENT

The primary goal of ECD is to administer the grant in the best way possible to fulfill the
objective of the Community Development Block Grant Program which are (a) benefit to
low and moderate income persons; (b) prevention/elimination of slum and blight; and (c)

urgent need.
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DEPARTMENT: Emergency Management Agency

CITY OF MACON

OPERATING BUDGET

FUNCTION: Emergency Management

DESCRIPTION

The mission of the Emergency Management Agency is to save lives, protect property and
restore essential services and facilities in time of emergency or disasters. In so doing, this
agency coordinates Macon-Bibb County Emergency Operations Plans between all
emergency response organizations and is responsible for educating the public in Disaster
Preparedness. In addition, EMA regularly works with the Macon Police Department, Fire
Department and other emergency agencies during day-to-day emergencies and supports
many community projects by providing crowd and traffic control, surveillance, first aide,
etc., through utilization of the EMA Volunteer Organization.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 161,124 214,139 220,484
SUPPLIES (42) 27,638 18,050 20,900
SERVICES & CHGS (43) 37,574 34,950 54,000
CAPITAL OUTLAY (44) 6,523 4,700 4,700
TOTAL OPERATING 232,859 271,839 300,084
TOTAL CAPITAL 18,000 18,000

AUTHORIZED POSITIONS
FULLTIME 3 4 4
PARTTIME 2 2 2
OTHER
TOTAL 5 6 6

GOAL STATEMENT

The goal of Emergency Management for FY-08 is to continue to establish a public
awareness as to the functions of the Emergency Management Agency and to create an
image to the citizens of Macon and Bibb County to reflect that we are professionally
trained, dedicated and ready to serve our community at any time.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Engineering

FUNCTION: Municipal Engineering

DESCRIPTION

The City of Macon Government is responsible for the public wealth, health, and growth
of this community. The Engineering Department insures that these objectives are
achieved through good civil engineering, planning, review and approval of proposed civil
projects, maintenance, and inspection and design all projects involving the City of
Macon. The Engineering Department works closely with all City Departments to insure
that their engineering and surveying needs are met.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 570,101 606,795 576,037
SUPPLIES (42) 16,347 21,050 21,050
SERVICES & CHGS (43) 13,507 15,500 14,500
CAPITAL OUTLAY (44)

TOTAL OPERATING 599,955 643,345 611,587
TOTAL CAPITAL 9,500 100,000 462,000

AUTHORIZED POSITIONS
FULLTIME 13 13 13
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 13 13 13
GOAL STATEMENT

The goal of the Engineering Department is to provide efficient, accurate engineering and
surveying services to the City of Macon as needed. Also, the department is to continue to
act as liaison to Department of Transportation, Department of Natural Resources (E.P.D)
and all planning agencies on projects involving City of Macon.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Engineering

FUNCTION: Traffic Engineering

DESCRIPTION

The Traffic Engineering Division is responsible for the design and placement of all traffic
control devices, establishment of traffic and parking regulations, operational design of
street and highway projects, review of all proposed development plans and participation
in all transportation activities (M.A.T.S.).

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 170,392 159,503 219,460
SUPPLIES (42) 1,363 2,870 4,100
SERVICES & CHGS (43) 42,301 51,300 51,100
CAPITAL OUTLAY (44) 799 2,095
TOTAL OPERATING 214,855 213,673 276,755
TOTAL CAPITAL 800 14,000

AUTHORIZED POSITIONS
FULLTIME 3 3 4
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 3 3 4

GOAL STATEMENT

The goal of the Traffic Engineering Division is to maximize the safety and efficiency of

traffic movement throughout Macon and Bibb County.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Finance

FUNCTION: Financial Administration

DESCRIPTION

The Finance Department is responsible for the financial and procurement operations of
the City of Macon and serves as an advisor to the Administration and City Council with
respect to financial matters. The functions of financial administration are accounting,
budget, purchasing, cash management, revenue collections, and debt administration, fixed

assets, telephones administration and payroll execution.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 918,400 1,108,806 1,095,177
SUPPLIES (42) 18,862 20,000 20,000
SERVICES & CHGS (43) 87,807 99,900 75,500
CAPITAL OUTLAY (44)
TOTAL OPERATING 1,025,069 1,228,706 1,190,677
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME 20 22 22
PARTTIME 1 1 1
OTHER
TOTAL 21 23 23
GOAL STATEMENT

The goals of the Finance Department are to provide timely, accurate financial information
to Administration, Council and other City departments and to provide for the
centralization of the purchasing function in order to purchase goods and services for al
City departments in an effective and efficient manner.
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DEPARTMENT: Fire

CITY OF MACON

OPERATING BUDGET

FUNCTION: Administration

DESCRIPTION

The Macon-Bibb County Fire Department is responsible for the protection of life and
property from fire and other peril.

The Administration Division oversees and assures the smooth operation of all our
divisions. Our functions are fire prevention, fire training, fire suppression, fire
investigation, rescue services, and mitigation of hazardous materials accidents.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 325,237 337,271 342,086
SUPPLIES (42) 10,959 8,950 13,350
SERVICES & CHGS (43) 7.149 59,000 7,665
CAPITAL OUTLAY (44)
TOTAL OPERATING 343,345 405,221 363,101
TOTAL CAPITAL 1,311,003 700,000 174,800
AUTHORIZED POSITIONS
FULLTIME Sworn 2 ) 2
Civilian 4 4 4
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 6 6 6
GOAL STATEMENT

The goal of Macon-Bibb County Fire Department Administration is to manage and assure
the smooth operation of all Fire Department Divisions for the citizens of Macon.
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DEPARTMENT: Fire

CITY OF MACON

OPERATING BUDGET

FUNCTION: Firefighting

DESCRIPTION

The Macon-Bibb County Fire Department is responsible for the protection of life and
property from fire and other peril.

The Firefighting Division is the core of the department and is responsible for fire

suppression, rescue services, and mitigation of hazardous material accidents.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 16,566,161 16,218,878 16,390,345
SUPPLIES (42) 810,914 630,500 730,700
SERVICES & CHGS (43) 239,316 224,750 234,487
CAPITAL OUTLAY (44) 108,665 72,745 45,300
TOTAL OPERATING 17,725,056 17,146,873 17,400,832
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME Sworn 369 369 369
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 369 369 369

GOAL STATEMENT

The goal of the Macon-Bibb County Fire Department, Firefighting Division, is to protect
life and property from fire and other peril.
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DEPARTMENT: Fire

FUNCTION: Prevention

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

The Macon-Bibb County Fire Department is responsible for the protection of life and
property from fire and other peril.

The Fire Prevention Bureau conducts building, home, and flammable liquid inspections;
conducts fire safety programs; and Junior Fire Marshall programs in school.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 616,440 590,730 580,557
SUPPLIES (42) 31,122 26,450 29,750
SERVICES & CHGS (43) 17,260 22138 23,130
CAPITAL OUTLAY (44)
TOTAL OPERATING 664,822 639,315 633,437
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME Sworn 10 10 10
Civilian 1 1 1
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 11 11 11
GOAL STATEMENT

The goal of the Macon-Bibb County Fire Department, Fire Prevention Bureau is to
minimize loss of life and property from fire through business/home inspection and
through good fire safety practices and education in the area of prevention of fires.
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DEPARTMENT: Fire

FUNCTION: Training

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

The Macon-Bibb County Fire Department is responsible for the protection of life and
property from fire and other peril.

The Training Division provides orientation and training of new personnel, continuing
education, and training programs for line personnel, and operates a training complex on

Tinker Drive.
BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 339,906 341,331 350,135
SUPPLIES (42) 28,757 23,550 29,300
SERVICES & CHGS (43) 23,801 25,310 27,430
CAPITAL OUTLAY (44) 5,409 14,300 7,700
TOTAL OPERATING 397,873 404,491 414,565
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME Sworn 5 5 5
Civilian 2 2 2
PARTTIME Civilian 1 1 1
OTHER
TOTAL 8 8 8
GOAL STATEMENT

The goal of the Macon-Bibb County Fire Department, Training Division is to provide
initial fire service training; continuing education for our line firefighters; provide
emergency medical services training; and to be a community advocate by providing

community awareness programs, i.e., CPR training, fire safety education.
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DEPARTMENT: Human Resources

CITY OF MACON

OPERATING BUDGET

FUNCTION: Administration

DESCRIPTION

The Human Resources Department is responsible for all personnel administrative services
of the City Government. The department is committed to providing a wide range of
professional personnel related services to the Administration, all City Departments and
employees. The services enhance the work environment by supporting recruitment,
employment, retention, training, EEO compliance, compensation, compensation and
benefits administration, employee unfair treatment and discipline procedures, and
employee orientation, thereby, improving the work force quality and efficiency so that
services to the public can be delivered in a efficient and economical manner.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 498,194 616,826 568,386
SUPPLIES (42) 7,032 7,000 8,000
SERVICES & CHGS (43) 125,832 133,325 131,250
CAPITAL OUTLAY (44) 460 4,000 2,000
TOTAL OPERATING 631,518 761,151 709,636
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 12 13 13
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 12 13 13

GOAL STATEMENT

To provide quality and efficient personnel leadership in the allocation and utilization of
services to the City, employees and applicants.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Human Resources

FUNCTION: Medical Dispensary

DESCRIPTION

The Medical Dispensary is responsible for all in-house medical services of the City
Government. Staff members serve as advisors to the City’s management team, and
employees on relevant medical matters. The Medical Dispensary staff provides physical
examinations on all new employees and annual physicals on Fire and Police personnel.
Staff members also provide first aid treatment to employees of a non-emergency nature,
clearance for employees who have been injured and sick to return to work and provide
employee counseling on health related problems.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 115,377 113,088 114,676
SUPPLIES (42) 6,213 6,000 6,500
SERVICES & CHGS (43) 127,827 59,800 139,900
CAPITAL OUTLAY (44)
TOTAL OPERATING 249,417 178,388 261,076
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 2 2 2
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 2 2 2

GOAL STATEMENT

To provide non-emergency medical service to employees, user departments and
applicants in an economical and efficient manner.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Human Resources

FUNCTION: Credit Union

DESCRIPTION

The Credit Union is a cooperative effort of City employees helping each other during
financial crisis’s and helping each other by improving their quality of life by offering

financial assistance whenever available.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 94,678 105,963 104,487
SUPPLIES (42) 0 0 0
SERVICES (43) 0 0 0
CAPITAL OUTLAY (44) 0 0 0
TOTAL OPERATING 94,678 105,963 104,847
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 2 2 2
PARTTIME 0 0 0
OTHER
TOTAL 2 2 2

GOAL STATEMENT

The goal is for the City Employee Credit Union to provide a benefit, which will increase

the quality of life for City employees.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Bureau of Inspection and Fees

FUNCTION: Administration

DESCRIPTION

The administration of Macon/Bibb County Construction Code Program. Issues and
maintains construction permits. Reviews plans, specifications and construction
documents for compliance. Performs field investigations and inspections for code

compliance.

The department operates with 20 full time staff members. Four having managerial
responsibilities, 11 having technical/professional responsibilities and the remaining staff

being clerical.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 1,009,487 053,279 942,213
SUPPLIES (42) 51,020 64,335 56,670
SERVICES & CHGS (43) 45,470 40,337 116,861
CAPITAL OUTLAY (44)
TOTAL OPERATING 1,105,977 1,057,951 1,115,744
TOTAL CAPITAL 10,180 14,500

AUTHORIZED POSITIONS
FULLTIME 24 20 20
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 24 20 20

GOAL STATEMENT

To ensure public safety, health, and general welfare of citizens within the jurisdiction of
this Department where the same considerations are relative to construction, rehabilitation,
maintenance, and use of the built environment.
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DEPARTMENT: Mayor and Staff

CITY OF MACON

OPERATING BUDGET

FUNCTION: Administration

To provide the executive and administrative function of City government

DESCRIPTION

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 692,906 730,223 723,449
SUPPLIES (42) 18,983 20,600 11,100
SERVICES & CHGS (43) 106,197 85,000 83,900
CAPITAL OUTLAY (44) 0
TOTAL OPERATING 818,086 835,823 818,449
TOTAL CAPITAL 0

AUTHORIZED POSITIONS
FULLTIME 11 11 11
PARTTIME 0 0
OTHER 0 0 0
TOTAL 11 11 1d

GOAL STATEMENT

The goal of the Mayor’s Office is to ensure the enhancement of the quality of life for all
of our citizens and guests through the efficient, effective and equitable delivery of

essential services.
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DEPARTMENT: Internal Audit

FUNCTION: Audit

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

To conduct internal audit of city departments.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 57,106 128,111 134,927
SUPPLIES (42) 750 500
SERVICES & CHGS (43) 334 4,120 2,120
CAPITAL OUTLAY (44)
TOTAL OPERATING 57,440 132,981 137,547
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 2 2 2
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 2 2 2

GOAL STATEMENT

Appraisal of Controls, Compliance Testing, Checking for protection of Assets,
Verification of Information, and Provide Recommendation to Management.
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DEPARTMENT: Mayor

FUNCTION: Information Systems

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

Information Systems is composed of the Hardware, Software and the Personnel, which
together provide the maintenance of information technology all City’s users. The City
financial and personnel records are on the MUNIS system, which are accounted in the
respective departments budgets.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 443,309 313512 589,166
SUPPLIES (42) 4,370 8,000 20,500
SERVICES & CHGS (43) 137,923 147,520 152,700
CAPITAL OUTLAY (44) 486 0 12,000
TOTAL OPERATING 586,088 669,032 774,366
TOTAL CAPITAL 252,253 168,000 150,000

AUTHORIZED POSITIONS
FULLTIME 13 14 15
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 13 14 15

GOAL STATEMENT

To provide all City Departments with current and dependable hardware, software, and
training in order to produce and maintain accurate information in a timely fashion as is
required for its operation; and furthermore, to continue to seek new and better technology
as it is being developed in the marketplace.
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CITY OF MACON

DEPARTMENT: Mayor

OPERATING BUDGET

FUNCTION: Communications

DESCRIPTION

The purpose of the Communication Function is to install and maintain all electronic
communication systems (analog and digital) utilized by the City of Macon. To perform
ESTIMATE various special assignments for other governmental institutions. To update
current F.C.C. license for renewal, make application for new license, and answer all
F.C.C. charges and Approves.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 265,477 284,073 264,851
SUPPLIES (42) 8,708 6,535 6,000
SERVICES & CHGS (43) 32,008 30,000 25,000
CAPITAL OUTLAY (44) 1,684 9,250
TOTAL OPERATING 307,877 329,858 295,851
TOTAL CAPITAL

*AUTHORIZED POSITIONS
FULLTIME 0 0 0
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 0 0 0

* Authorized Positions are included in MIS ‘s Budget.

GOAL STATEMENT

To provide and maintain certain essential goods and services as required for the
successful operation (competent, timely, economical) of the radio communication
systems for Macon/Bibb County.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Municipal Court

FUNCTION: Judicial & Administrative

DESCRIPTION

Municipal Court is responsible for receiving, processing and adjudicating all cases of
alleged violations of the City Charter, City Ordinances or any State laws where
jurisdiction has been granted or allowed by the State of Georgia.

The functions of Municipal Court include, but are not limited to, the trial and disposal of
all scheduled cases including moving and non-moving violations, shoplifting, housing
cases and animal control violations.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 448,916 488,309 498,131
SUPPLIES (42) 3,737 4,100 5,600
SERVICES & CHGS (43) 545,677 603,940 569,540
CAPITAL OUTLAY (44) 3,291 3,015 895
TOTAL OPERATING 1,001,621 1,099,364 1,074,166
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 12 12 12
PARTTIME 2 2 2
OTHER 0 0 0
TOTAL 14 14 14

GOAL STATEMENT

To increase efficiency in retrieving records, to improve response time to telephone
inquiries and to increase the current level of service that is being provided to citizenry and
to other public agencies.

233




158625 |

SRR

SINAW Ul # 199p JA-pi goA eu foxd G0A @ 351 16PN 0 A< SSOID AISA0391 198P Z0A.
AIGI00I00 JO SJUBLILLSISP Uo JUsBUUCD SoUl SNPISAD SQIISJI00 LUOY PAIBA0S] SIGaP JO JUNow

SOl SNPISAD S[qNJ8||00 U0 S}qap JO AJencoal o 8zilundo o]

|onuoa s ALl Unod Japun siojee) Buipiebal sjueidwos jo § Ag peinseall Se 90IMIas JaLolsno jo Ajen

SJaWO}ISND S,.UN0J 8y} O] 82IAI8S 101adns epiAcid O

[dn 847 sSem--poseq R GOA- 10 SSIEWNSS UM UO—ROA - JO SUIUOL J ISII) Ul penss] SIEjo8 JO awnioa]
Unod ay) 0} (diN 8L Ag pesanjap pui panssi 83830l Jo slunjon uo spuadap jebile) sssullsull Jo %06

adN e AQ UOISSILUQNS JolJe 9Seqejep S,Unod OjuU] S}a¥on Asy

ISegRIEP SN0 oJuU pahay usag anpino? Aay) asojaq juawied Jo) pajuasald sjanal = sjuawied uoRERYS,

JuawAed 1o} pejussaid g UsTiM SI19391) 2IGIBe] JO JGUINU Lo Spusdap SWINOA ,UCRYS Siqnompaidu
S21000 UOHE]ID MOjj2A 3|qID3] UM STusWABd ,LIOI3|YS 83E] 0]

NOOJVI 40 ALID

234



235

Id DINVHDHAW 4109 (7) INVANALLY TVYNOSVHS
(7) 49909 V'] TYNOSVIS I1d INVANALLY 4109 MOLINOW O¥d FJALLAVAY
MOLVIAO dINOA LHOI'T INVANALLY 109 AVAANS O¥d ALLIVAY
WAJAT SNATID AOLINOW 4109
VAAQVAT MTID WOLYNIQI00D 4109
(2) 00D DLIATHLY
VITTIOM FDIANES
AT YALNAD YOINAS
INAANALNIIAINS ATOD VADVNVIN 110D AdNS YELNAD JOINIS
MHOVNVIN SO TVIDAIS
(7) SMIID NOSIdd
ATNIOM ADIAMAS SINNAL LSDINLTNOLINOH Ld d940M HOIAULS
_ MIID NOSI¥d (6) SUAAOM TDIAMAS (L) dEEOM FOIAYIS
(©) Ld A1V LNAD SINNAL ﬁww%mﬂmmmm %w%wmwwﬁ (€) mmow?mmmo dINOA THOIT [
11 QIO0D LNHD SINNAL mmmmﬁmmmq oo EESUAV T MAND (¥) Ld ¥QT YELINHD
1 I00D INAD SINNHL AdNS SANNCED (9) MQ'T NAZILIO YOINAS
_ SOILATHLV AT LANID/STavd [
(8) YO0 MALNAD WINOD
SHIVNYILOHL SINNAL (L) AdNS YHINAD WINOD
(8) MIQ YALNAD WINOD
LNHANHINIIHdNS MOLVYAdO dINOA AAVAH
I INVLSISSV AJI410 SANNOYMD
AALLVINASTIITI AYAS 1SND
LSITVIDAAS LTTIVIA/NIVIL TYNOSVIS 85
MOLVNIQIOOD AMES ‘NAV LSITVIDAdS INFWNANOT (2) >IOM HIIAYAS () ¥ONIW JAINAD ALINNININOD
LSITVIOHAdS AMALAWAD WOLINOW SALLITIOVA d4AVIT MO
WALSTIOA
NOILLVULSININGY SSANISNE TNANAINOA/SALLI TOVA ULSTI0d NV ISITVIOAdS WVEOOUd
SALLITIOVA

JIDOVNVIN SSHNISNH

ANV SANNOYD YOLOHYEId LNV.LSISSV

SNOLLVYHdO YOLOFYId LNV.LSISSV

d0LOdd1d

600C Ad LIVHO NOILLVZINVOUO
LNHWLEVIEd NOILLVAIIOTY ANV S3IVd ALNNOD 941d NODVIN
NODVIN 40 ALID



¥r'629°0C$
HHMEOM HOIAYES SINNAL

TL'S96°LS
96°CT6'LS
(€) STH69°LS

($) Ld AIV LNAD SINNHIL
9S OFLETS

I @I00D LNTD SINNAL
9£°€8€°TTS

[ QY000 LNID SINNAL

TI'E9S°LES
JIOVNVYIW / Odd SINNH.L

9S"0FL €TS
[T INV.LSISSV 301440
07 €0 V€S
HALLVINASHYdTE HOIAFHS YHWOLSND

89'189°v€$

LSTTVIOAdS LIMIVIN/NIVY.L
09°LEL1ES

JOLVNIJYOOD AYES 'NAV
89°CII'EES

LSITVIOAdS AYLIWNHD

NOILYVYLSININAY SSINISNd

TL0ST9SS

YIOVNVIN SSANISNA

CLOET'LLS
d40LOdd1d

600C Ad LIVHD NOILVZINVODYUO

INHNLYVJIA NOILVHEYOF Y ANV SYAVd ALNNOD 94919 NOOVIN

NOOVIN 40 ALID

236



MHEED NOSTId

8 1¥0°8TS
FOLVIddO
INAWAINOT AAVAH

168" 09'8LL9TS
SUOLVALAO IO LHOIT (1) SBIOITNOLLNON
62902 81" 0F8° [TS-SUANIOM TOIAYMIS
() SUANAOM TDIAYAS (£) ¥¥6T9°0TS-SUAAOM HOIAYAS
85 0SH TS 96'0€1°128-SUOLVIAdO "dINOT LHOI'T
SYTOM IOIANAS P8 1£7'ST$-SUOLVIHIO "dINOT LHOIT
0C"90£°CTS T§'S0L°9T$-SYOLVIAdO "dINOA LHOI'T
ATVIT MTID (T) 95°90€°STS-IAAVAT MTUD y
SOLLATHLY CE9EY" LTS MHAVHT MHIO ¥P'679°0C$
AHIAWAD/SEVA (€) SYAHIOM HOIAYLS
95°90¢£°STS
AHAYIT MTAD
08°088°6£9 vHSOP 0r$
INAANALINIIHANS YT9SL0ES UHLSHIOA
SANNOWO MOSIA¥HANS INIVIN SONNO™O AMLSHAOA NVEIN

7|'7
-
o

TL96F 9T$
ISITVIDAdS LNFWJINOH
#0'SPL'STS
UOLINOW SHLLITIOVA
INAWAINOA / SALLITIOVA

TL'0ST'9S%
SHILI'TIOVA ANV SANNOYUD JOLOTHId LNV LSISSY

TLOEI'LLS
JOLOdHEId

6007 Ad LdVHOD NOLLVZINVOYO
INFINLYVJEd NOILLVIYOTY ANV SAUVd ALNNOD 94919 NOOVIN
NODVIN 40 ALID




(#) 0T OLE'6S
(t) Ld 49avIT dILNTD

(1) 9ocopL'ces
(1) @Y00D YLD ALINMWIWOD

I (E) 80°TLESIS
(£) Ld ¥3avaT NIZILID JOoINTS
¥F6T90TS 09LELTES
HOLINOW — qia
D0¥d FALLIVAY YHLNAD TOOHDS ALINNWWOD
8O 1ET1TS
%v._,._m §'Ts
(T) ¥H6T9°0TS
O LELTES (£) BOTLFSIS (¥) yTrdOM FOIAMIS
A¥AdNS DOUd FALLIVAY (£) 1d ¥3ava1 NIZILID ¥0INAS
|
(@ vr629'0z8 (5) 95 0PL TS
Yi6T9'0S 08'1S6'VZS (¥) Q400D YLD ALINAIWIWOD
ATIOM FDIAETS (£) AT MAOM FDNA YIS
tH6T9°0T8 (£) 95 0bL ETS
HIAVIT FALNTD YOINTS (£} @400D YLD ALINMNNOD (2) 9L 6TT'8TS
H () eosLe'ses
(¥) AMFANS YLD ALINAWINOD
(T) 9L6TTHTS
0T 6lP'8ES 165 1ES
A¥HANS YHLNAD HOINTS (£) A¥FANS YLD ALINNWNOD
|
91 FI1°9ES ()ooLeL'ies
TL065 0FS (T 09 LEL'TIES 09'698°FES
- 9L'6TT 8T8 (£) ¥Ia YALNID ALINONIWWOD () ¥1d 91D ALINNWIWOD
T) @4O0D JILTTHLY
— —. IIIIIIIIIIIIIII TYNMOSYAS 88 [~—r = T =T rm e |_
96 FTL TS OFTLI6FS OF TLI6FS
HOW Sd0 TVIDALS — DWW ¥ELNAD ALINNWINOD HOW MELNAD ALINNWINOD
_ |
BT F69'LS TS L9L'E98 09°LELTES
LSITVIOAdS WYEDOHd

HANHOM HOTAHTS Ld

SNOILVYAJO 40 4OLOTIIA INVLSISSY

TLOET'LLS
yOLOAIIA

600C Ad LAVHD TVNOILLVZINVDYUO

INTFNLIAVAIA NOILVIIDAY ANV SMYVd —~ NODVIN 40 ALID

238



CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Parks & Recreation

FUNCTION: Administrative Services

DESCRIPTION

The Administrative Services Function is responsible for oversight of leisure services to
all citizens of Macon and Bibb County. The function consists of management of
programs for all ages in sports, social, educational, physical, adaptive and mental
activities. It is also responsible for the maintenance of all City Parks, playgrounds.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 87,800 90,407 90,856
SUPPLIES (42) 6,761 6,921 6,531
SERVICES & CHGS (43) 34,521 35,719 33,864
CAPITAL OUTLAY (44)
TOTAL OPERATING 129,082 133,047 131.251
TOTAL CAPITAL 840,419 247,000 143,000

AUTHORIZED POSITIONS
FULLTIME 1 1 1
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 1 1 1

GOAL STATEMENT

To provide comprehensive administrative services, to include internal operations,
accounting, personnel services, fixed assets, inventory operations, etc. To operate the
Administrative Services in an effective and efficient manner.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Parks & Recreation

FUNCTION: Operations

DESCRIPTION

The Operations function is responsible for providing a variety of leisure services to the
citizens of Macon-Bibb County. It will also consist of management programs for all ages
in sports, social instructional, physical and mental activities using all human, physical and

financial resources.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 1,904,927 2,092,791 2,026,540
SUPPLIES (42) 131,415 189,625 188,325
SERVICES & CHGS (43) 762,702 768,779 793,138
CAPITAL OUTLAY (44) 781 1,750

TOTAL OPERATING 2,799,825 3,052,945 3,008,003
TOTAL CAPITAL 0 0

AUTHORIZED POSITIONS
FULLTIME 54 52 52
PARTTIME 10 10 10
OTHER 89 89 89
TOTAL 153 151 151
GOAL STATEMENT

To provide an environment for the all types of leisure activities that will allow them to

use outstanding recreational facilities.
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DEPARTMENT:

FUNCTION: Grounds & Facilities

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

Parks & Recreation

The Grounds and Facilities Function is responsible for the grounds maintenance of all
parks, cemeteries, golf and recreation areas under the department. This function is also
responsible for operations of the City greenhouse.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 1,043,464 1,194,216 1,079,030
SUPPLIES (42) 262,465 277,850 258,000
SERVICES & CHGS (43) 568,264 584,615 624,899
CAPITAL OUTLAY (44) 3,893 25,250 14,245
TOTAL OPERATING 1,882,375 2,081,931 1,976,174
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 23 33 33
PARTTIME 1 1 1
OTHER 4 4
TOTAL 38 38 34

GOAL STATEMENT

To provide beautiful parks for the downtown area and also to enhance all of the currently

operating recreation centers
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Parks & Recreation

FUNCTION: Business Services

DESCRIPTION

The Business Service function handles the rentals at Central City Park, downtown parks,
Washington Park, Tattnall Square Park and Coleman Hill Park. This function includes

tennis and cemetery administrations.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 263,159 268,628 272,952
SUPPLIES (42) 1,372 2,350 2,350
SERVICES & CHGS (43) 7,124 11,910 12,010
CAPITAL OUTLAY (44)
TOTAL OPERATING 271,655 282,887 287,312
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 6 6 6
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 6 6 6

GOAL STATEMENT

To continue to obtain all types of funding that may be used within all divisions of the
Parks and Recreation Department.
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DEPARTMENT: Police

CITY OF MACON

OPERATING BUDGET

FUNCTION: Community Services Division — Youth Intervention

DESCRIPTION

The Community Services Division serves as the spearhead of the Department’s
community policing effort. This division is made up of the Americorps Units, Crime
Prevention Unit, School Resources (DARE) Unit, and Ft. Hill Community Policing Unit.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 562,270 592,222 591,870
SUPPLIES (42) 2,190 3,960 3,960
SERVICES & CHGS (43) 118,709 205,435 205,435
CAPITAL OUTLAY (44)
TOTAL OPERATING 683,169 801,617 801,265
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME Sworn 9 9 9
Civilian 5 ] 5
GRANT 0 0 0
TOTAL 14 14 14
GOAL STATEMENT

The goal of the Community Services Division is to serve citizens of Macon.
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DEPARTMENT: Police

CITY OF MACON

OPERATING BUDGET

FUNCTION: Administration

DESCRIPTION

The Administration Division is charged with the responsibility of providing the overall
direction, supervision, and management support to the department. To coordinate
departmental resources so that the best possible police services are delivered to the

community.
BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 1,481,664 1,455,395 1,159,317
SUPPLIES (42) 1,722,697 1,378,784 1,658,594
SERVICES & CHGS (43) 651,636 614,157 722,932
CAPITAL OUTLAY (44) 98,000
TOTAL OPERATING 3,855,997 3,546,336 3,540,843
TOTAL CAPITAL 1,380,000 850,000 348,400
AUTHORIZED POSITIONS
FULLTIME Sworn 19 19 13
Civilian 12 12 12
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 31 31 25
GOAL STATEMENT

The goal of the Administration Division is to provide the leadership, management,
training and technical support necessary for delivery of professional law enforcement
services to our citizens and visitors to Macon.
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DEPARTMENT: Police

CITY OF MACON

OPERATING BUDGET

FUNCTION: Criminal Investigation Division

DESCRIPTION

The Detective Division is primarily responsible for follow-up investigation of felony
crimes, apprehension of criminal offenders, recovery of stolen property, gathering
intelligence information, maintaining good relations and service to the community and as

always protection of life and property.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 3,020,246 3,326,498 3,311,726
SUPPLIES (42) 11,342 15,440 12,360
SERVICES & CHGS (43) 51,132 49,806 48,326
CAPITAL OUTLAY (44)
TOTAL OPERATING 3,082,720 3,391,744 3,372,412
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME Sworn 74 74 78
Civilian 0 9 8
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 83 83 86
GOAL STATEMENT

The ultimate goal of the Detective Division is to reduce crime through the successful
completion of the criminal investigative process.
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DEPARTMENT: Police

FUNCTION: Patrol

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

The Patrol Division is primarily responsible for public safety, preliminary investigations,

traffic matters, preventive patrol, crime detection, and community relations.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 7,994,400 8,049,630 8,227,682
SUPPLIES (42) 78,787 80,680 87,200
SERVICES & CHGS (43) 114,624 96,172 03,872
CAPITAL OUTLAY (44) 2,174
TOTAL OPERATING 8,189,985 8,226,482 8,408,754
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME Sworn 199 199 201
Civilian 3 3 4
PARTTIME
OTHER S Grant 0 0 0
TOTAL 202 202 205
GOAL STATEMENT

The primary goal of the Patrol Division, as the largest and most visible segment of the
police department, is to provide the highest degree of service and protection to the
community. In order to meet and maintain this objective, other inclusive goals will be
met: the prevention and detection of criminal activity; traffic control and accident
investigation; timely response to calls for service; and the protection of life and property.
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DEPARTMENT:

FUNCTION: Management Services

Police

CITY OF MACON

OPERATING BUDGET

DESCRIPTION

The Services Division provides general support activities for the law enforcement
components of the department and selected services to the citizens of our community.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 438,479 481,975 482,969
SUPPLIES (42) 2.200 1,320 1,320
SERVICES & CHGS (43) 15,610 26,025 25,025
CAPITAL OUTLAY (44) 1,980
TOTAL OPERATING 458,269 509,320 509314
TOTAL CAPITAL
AUTHORIZED POSITIONS
FULLTIME Sworn 3 3 3
Civilian 10 10 10
PARTTIME 0 0 0
OTHER C Grant 0 0 0
TOTAL 13 13 13
GOAL STATEMENT

The goal of the Service Division is to provide general support services to enable the law
enforcement officers and our community to work toward improving the quality of life

within the City of Macon.
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DEPARTMENT: Police

CITY OF MACON

OPERATING BUDGET

FUNCTION: Animal Control

DESCRIPTION

The Animal Control Unit has been a function of the Police Department since July 1986.
The unit is responsible for the enforcement of animal control ordinances, providing a
shelter facility, and educating the public in the humane treatment of all animals and fowl.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 211,270 272,219 269,614
SUPPLIES (42) 23,705 26,220 26,220
SERVICES & CHGS (43) 40,651 40,275 40,815
CAPITAL OUTLAY (44) 5,036
TOTAL OPERATING 280,662 338,714 336,649
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 8 8 8
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 8 8 8

GOAL STATEMENT

The goal of Animal Control is to enforce the City ordinances in a fair and impartial
manner to insure the humane treatment of animals and fowl.
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DEPARTMENT: Police

CITY OF MACON

OPERATING BUDGET

FUNCTION: E-911 Communications System

DESCRIPTION

The mission of the 911 Communications Center is to dispatch law enforcement, fire and
ambulance service in the most professional and timely means possible to save lives and
protect property in Macon and Bibb County.

BUDGET SUMMARY
‘ CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 1,894,959 2,158,392 2,202,684
SUPPLIES (42) 16,954 25,020 29,240
SERVICES & CHGS (43) 681,296 736,700 714,699
CAPITAL OUTLAY (44) 3,313 19,996 20,000
TOTAL OPERATING 2,596,522 2,940,108 2,966,623
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME Sworn 1 1 1

Civilian 61 61 61
PARTTIME Civilian 0 0
TOTAL 62 62 62
GOAL STATEMENT

The goal of the 911 Communications Center is to provide the citizens of Macon and Bibb
County the most efficient Public Safety Answering Point in the State of Georgia.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Public Works

FUNCTION:

Administration

DESCRIPTION

The Administrative function oversees the general operations of all functions within the
Public Works Department. It is responsible for all budgetary operations, compliance of
the Affirmative Action Program, and maintenance of all records pertinent to the efficient

operation of the department.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 317,329 369,869 375,533
SUPPLIES (42) 7,364 8,120 9,120
SERVICES & CHGS (43) 54217 57,110 64,443
CAPITAL OUTLAY (44)
TOTAL OPERATING 378,910 435,099 449,096
TOTAL CAPITAL 214,500 973,000 65,000

AUTHORIZED POSITIONS
FULLTIME 8 9 9
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 8 9 9

GOAL STATEMENT

To provide all information pertinent to the daily operations of the department and to
oversee with general supervision, all budgetary functions as required.

264




CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Public Works

FUNCTION: Street Cleaning

DESCRIPTION

The Street Cleaning function is responsible for the cleanliness and sweeping of City
streets, limb and tree removal, drainage easement cleaning, litter control, within the City
limits, maintenance of rights-of-way and interstate highways.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 859,489 921,085 890,808
SUPPLIES (42) 121,476 149,808 139,397
SERVICES & CHGS (43) 112,502 198,575 157,927
CAPITAL OUTLAY (44) 13,644 2,850 350
TOTAL OPERATING 1,107,111 1,272,318 1,188,482
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 30 30 30
PARTTIME 0 0 0
OTHER 4 0 0
TOTAL 34 30 30

GOAL STATEMENT

To provide for the removal of debris, trees, and limbs, from all City streets in an efficient
manner through timely completion of work orders and scheduled maintenance, and to
maintain rights-of-way, state and interstate highways in a timely and efficient manner.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Public Works

FUNCTION: Street Maintenance

DESCRIPTION

The Street Maintenance function is responsible for all paving repairs generated by permits
issued to utility companies and private contractors; pot hole repairs; maintenance of
unpaved alleys and streets; hauling of dirt, concrete, rock, and asphalt to job sites. As
time permits, this function will provide labor to repair sidewalks with property owner

providing materials.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 951,121 1,006,794 853,174
SUPPLIES (42) 406,219 396,269 346,069
SERVICES & CHGS (43) 5,030 4,027 4,027
CAPITAL OUTLAY (44) 4,344 8,200
TOTAL OPERATING 1,366,714 1,415,290 1,203,270
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 29 29 29
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 29 29 29

GOAL STATEMENT

To provide a safe and easy access to all thoroughfares within the City limits, both paved
and unpaved, through timely completion of repairs and scheduled maintenance.
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DEPARTMENT:

CITY OF MACON

OPERATING BUDGET

Public Works

FUNCTION: Storm Drainage

DESCRIPTION

The Storm Drainage function is responsible for the cleaning, minor repairs, and
maintenance of all storm drainage lines; catch basins; cleaning and maintenance of all

open ditches and easements; on City rights-of-way within the City limits.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 343,032 370,503 336,310
SUPPLIES (42) 48,203 56,609 59,209
SERVICES & CHGS (43)
CAPITAL OUTLAY (44) 11,149 9,750 4,500
TOTAL OPERATING 402,384 436,862 400,019
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 12 12 12
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 12 12 12

GOAL STATEMENT

To provide an efficient storm drainage maintenance program through timely completion
of scheduled maintenance and necessary repairs.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Public Works

FUNCTION:

Waste Collection

DESCRIPTION

The Waste Collection function is responsible for the collection of all household waste;
yard debris; white goods; from all residences and apartment complexes not contracted to
private haulers within the City limits on scheduled collection days. This function is also
responsible for the removal of dead animals; maintenance of litter containers in the
downtown area, rollout cart replacement and repairs, and enforcement of the City Code of
Ordinances as it pertains to Public Works.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 2,235,238 2,293,943 2,312,496
SUPPLIES (42) 563,809 637,422 543,400
SERVICES & CHGS (43) 421,907 1,713,497 1,658,781
CAPITAL OUTLAY (44) 13,530
TOTAL OPERATING 3,220,954 4,658,392 4,514,677
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 70 69 69
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 70 69 69

GOAL STATEMENT

To provide a safe and sanitary method of solid waste removal throughout the City by
weekly removal of accumulated waste, maintenance of rollout carts, and diligent
enforcement of the City code.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Public Works

FUNCTION: Solid Waste Disposal

DESCRIPTION

The Solid Waste Disposal function is responsible for the sanitary disposal of all-solid
waste and trash for the City of Macon and Bibb County. The landfill is operated six days
per week on a cost recovery basis and creates a reserve fund for future development and
eventual closing, This function also operates a compost site derived from separated yard
trash and white goods recycling area. A tipping fee is charged to all commercial business
but free use privileges are extended to the citizens of Macon and Bibb County hauling

from their residences only.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 485,998 511,350 524,707
SUPPLIES (42) 597,990 332,507 347,507
SERVICES & CHGS (43) 705,021 612,930 564,894
CAPITAL OUTLAY (44) 980,121 766,685 902,300
TOTAL OPERATING 2,769,130 2,223,472 2,339,408
TOTAL CAPITAL

AUTHORIZED POSITIONS
FULLTIME 15 15 15
PARTTIME 0 0 0
OTHER 0 0 0
TOTAL 15 15 15

GOAL STATEMENT

To operate a permitted Solid Waste Disposal site in accordance with guidelines
established by the EPA and EPD and to provide a safe sanitary means of Solid Waste
Disposal for the citizens of Macon and Bibb County.

270




=

FRE]e) wummg —juswpedaq SHOMN 211gnd

‘Bunes Apspend "Q'd'3
“pref 219 sad uogoedwiod 10 Bley

"uo} 1ad Js00 BunessdQ
‘pasodsip suoj (B0 )

NOOVIN 40 ALID

271



00°S1S8$
(z) saiueysapy eanualddy

20°60¥'92%
00'686°LES
1/G°66E'8ES 61 961 8C% 95°90£'GZ$
02 L10°6E% £9'6e2° LTS 61 96%'82$ L0v6Z'6E$
(%) o1ueyosasy Juawdinb3 ybin olueyoayy auibuz jjews (z) sweyoa dinbg Aneay olueyoapy a4
0S°228 0%
(z) 10simadng doysg
¥1'8/6°0¢% <
VR TARAAS P
28°666'62$ ol
IO 20IAISS (Z) sya8]9 sued
o¢' L. ZvS
e g ,
VWA EA S9IAIRG "UIWpPY 2565 vES
Il JUBISISSY 8210 S - J1abeuepy sped

60X — 1Iey) [euoneziuesi

09'GGL'L9%
lojaauQ

Jyudu)Iedd( NUBUINIUIBTA] I[IIYI A -UO0IBIA] JO A1)




CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Vehicle Maintenance

FUNCTION: Vehicle Maintenance

DESCRIPTION

The Vehicle Maintenance Department strives to provide quality service to all customers
in the most cost effective manner. We deliver parts, labor, and fuel to over 1,305 pieces
of city-owned equipment. We deliver fuel only to fourteen (14) outside agencies. We
assist departments in writing specifications for equipment, give justification for vehicle
replacements, and also provide and maintain an equipment pool for use by all city
departments. We have three fuel facilities, in order to be easily accessible for all city
vehicles, as well as other agencies in the Macon area.

BUDGET SUMMARY
CHAR 2007 2008 2009

EXPENDITURES CODE | ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 807,813 878,438 867,414
SUPPLIES (42) 853,275 820,700 821,400
SERVICES & CHGS (43) 118,752 142,355 198,686
CAPITAL OUTLAY (44) 15,000 7,500
TOTAL OPERATING 1,779,841 1,856,493 1,895,000
TOTAL CAPITAL 36,000

AUTHORIZED POSITIONS
FULLTIME 17 18 18
PARTTIME 0 2 2
OTHER 0 0 0
TOTAL 17 20 20

GOAL STATEMENT

The goal of the Vehicle Maintenance Department is to provide quality maintenance for
user departments in the most cost effective manner.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Vehicle Maintenance

FUNCTION: Parking Garage

DESCRIPTION

The Vehicle Maintenance Department is responsible for the oversight and maintenance of
the Galleria Parking Garage. The parking facility is operated by Republic Parking
Company under a contract with the City of Macon.

BUDGET SUMMARY
CHAR 2007 2008 2009
EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 0 0
SUPPLIES (42) 1,051 2,000 2,000
SERVICES & CHGS (43) 114,541 102,700 105,700
CAPITAL OUTLAY (44) 0 0 0
TOTAL OPERATING 115,591 104,700 107,700
TOTAL CAPITAL
GOAL STATEMENT

To provide a safe and clean parking facility that meets the needs of the users.
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CITY OF MACON

VIII. CITY-FUNDED
AGENCIES



CITY OF MACON

CITY - FUNDED AGENCIES

This section contains budgets for all outside agencies, which are

appropriated funds from General revenues.

FY 2008 appropriations include funding for sixteen (16) quasi-

governmental agencies and four (4) other programs.
The information provided gives a brief description and summary of

highlights and the approved budget and City appropriation for each

agency.
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CITY OF MACON

FUNDED AGENCY

—

AGENCY NAME: Macon-Bibb County Planning & Zoning Commission

DESCRIPTION

Georgia Laws, 1947, page 1240, approved by the voters of Georgia in 1948 as a special
constitutional amendment, authorized the City of Macon and Bibb County to establish the
Macon-Bibb County Planning and Zoning Commission. The Commission was established by
City Ordinance and County Resolution on November 4, 1952. The Commission has two primary
functions; namely, land development regulation and planning. The land development function
administers and enforces the zoning and platting regulations. The planning function provides the
technical expertise for the Macon Area Transportation Study (MATS) as well as the Macon Area
Planning Strategy (MAPS).

HIGHLIGHTS

The Planning Program will be devoting much of its time to the update of the Macon Area
Transportation Study (MATS). The staff will be charged with the responsibility of updating plan
elements and developing public information concerning MATS. The City and County
Comprehensive Plan will be revised through the Macon Area Planning Strategy (MAPS) process;
and the Communities Short Term Work Program will also be updated. The task will be done to
maintain the Qualified Local Government Status for the City and County.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 369,452 394,145 350,789
County 369,452 394,145 350,789
Other Fees 653,207 622,100 750,112
Grants 329,603 329,580 329,580
TOTAL 1,721,714 1,739,970 1,781,270
REVENUES
EXPENDITURES
CITY 369,452 394,145 350,789
TOTAL CITY 369,452 394,145 350,789
FUNDING

The Macon-Bibb County Planning and Zoning Commission is funded by the City and the
County on a 50:50 basis.
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CITY OF MACON

FUNDED AGENCY
AGENCY NAME: Macon-Bibb County Mapping / GIS Department

DESCRIPTION

The Mapping Department, created in 1959, is responsible for creating and maintaining
the Bibb County Tax Maps, which show individual parcels of land in our County, along
with road right-of-ways, easements, land lots and buildings. These maps and records
serve as useful information to attorneys, real estate companies, various government
agencies and the general public as well. In 1995, the active transition into the
computerized Geographic Information System (GIS) began. At present a manual
mapping system and the G.L.S. system are running simultaneously until GIS files are
completed. The G.I.S. system is presently operational to some extent for customer
service. The Mapping Department is provided administrative and supervisory support by
the County Engineer and his staff.

HIGHLIGHTS

The Macon-Bibb County Mapping/GIS Department has been working toward complete
computerization this past fiscal year. The GIS database to be received this year will include the
Tax Assessor’s new parcel numbering system. Tie-ins to the Tax Assessor, City Engineer,
Traffic Engineer, and Planning and Zoning are also scheduled.

BUDGET SUMMARY
ACTUAL BUDGET BDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 37,134 62,385 49,450
County 37,134 62,385 49,450
Outside Sales 37,134 62,385 49,450
TOTAL REVENUES 111,402 187,155 148,350
EXPENDITURES
CITY 37,134 62,385 49,450
TOTAL CITY 37,134 62,385 49,450
FUNDING

The City and County jointly fund the operating deficit of the Mapping Dept. on a 50:50 basis.
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Middle Georgia RDC

DESCRIPTION

The Middle Georgia RDC was founded in 1965 for the purpose of assisting an eleven-
county area work toward the total development of the human, economic, and natural
resources available. The RDC has many functions - administration, economic
development, State intergovernmental review consultation process, historic preservation,
public transportation, grant negotiation, graphics and printing, and public information.
The RDC employs twenty-three (23) full-time and one (1) part-time employee.

HIGHLIGHTS

Anticipate making at least 4 SBA 504 loans in Macon. Projected investment by the
borrowers of $2 million; Total jobs created are projected at 40. Administer a $1.6 million
Economic Development Administration (EDA) grant for improvements to the Middle
Georgia Regional Airport. Administer a $1.3 million EDA grant to develop the Business
and Technology Park.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
Local Dues 338,895 338,906 440,124
Other Local 795,356 452,056 360,100
State Revenue 1,338,169 1,334,372 1,417,068
Federal Revenue 1,543,661 1,531,323 1,589,986
Pass-Through 6,076,855 4,688,989 6,038,203
TOTAL REVENUES 10,092,936 8,345,646 9,845,481
EXPENDITURES
CITY 59,178 59,178 76,855
TOTAL CITY 59,178 59,178 76,855
FUNDING
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Macon-Bibb County Board of Elections

DESCRIPTION
The Macon-Bibb County Board of Elections by legislation has the duty to carry out all
responsibilities associated with and related to voter registration and elections in the City
of Macon and Bibb County by: serving as the agency through which all Bibb County
citizens have the right to register and participate as voters in city, county, state and federal
elections; providing an honest, open and cost efficient non—partisan environment wherein
all citizens feel encouraged to participate. Offering all candidates fair and reliable
procedures to qualify and run for public office. The Board of Elections a staff that consist
of full-time, part-time and seasonal employees.

HIGHLIGHTS

Develop and implement an “inactive” list of registered voters beginning with the next
General Election. A new requirement of the federal National Voter Registration Act.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 330,405 283,301 427,160
County 330,405 283,301 427,160
Other Fees i i e
Grants des R He
TOTAL REVENUES 303,405 566,602 854,320
EXPENDITURES
CITY 303,405 283,301 427,160
TOTAL FUNDING
303,405 283,301 427,160

The City and County jointly fund the Board of Elections. Costs for elections held solely

for the City or County are fully funded by the respective local government.

** Revenues from other sources not provided.
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Keep Macon-Bibb Beautiful Commission

DESCRIPTION

The goal of the Keep-Macon Bibb Beautiful Commission is to bring about a cleaner and
more beautiful community environment, conserve our landfill and promote efficient use
of energy resources. The Keep Macon-Bibb Beautiful Commission employ personnel
including the executive director which also oversees the Cherry Blossom Festival.

HIGHLIGHTS

Take Pride in America (Public Lands Month-Sept.) with Ocmulgee National Monument Annual
Energy Fair for Bibb Co. School children/ Museum of Arts and Sciences expressing appreciation
for KM-BBC volunteers/ Annual Awards Luncheon participating in the annual Keep America
Beautiful month-April/ Special projects Continuing Education for all citizens through community
workshops/ Seminars Adoption programs/ Implementation and Improvement Recycling/ On-
going education and increased participation Bibb County Schools/ Educational projects/
Programs/ Student involvement Beautification and Clean-up programs/ National Regional
Keep America Beautiful Conference.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 67,545 67,545 60,800
County 67,545 67,545 60,800
Reprogrammed 0 0 0
Other 0 0 0
TOTAL
REVENUES 135,090 135,090 121,600
EXPENDITURES
CITY 67,545 67,545 60,800
TOTAL CITY 67,545 67,545 60,800
FUNDING

The City and County jointly fund the Keep Macon-Bibb Beautiful Commission on a
50:50 basis.
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Middle Georgia Community Food Bank, Inc.

DESCRIPTION

The Middle Georgia Community Food Bank, Inc. Is a private, nonprofit, 501(c) (3),
service organization. The mission of the MGCFB is to solicit, transport, sort, store, and
distribute food products to an agency base made up of other 501(¢) (3), or church
sponsored programs, that provide services for the needy, homeless, and elderly in our area
of operation of 26 Middle Georgia counties. To accomplish its mission, it maintains a
staff of 8 full time and 5 part time employees as well as providing a work place for 1
senior citizen working under the Older American Council’s Title V Program.

HIGHLIGHTS

The Middle Georgia Community Food Bank, Inc. will be facing challenges and
opportunities that include additional food product distribution, the need for additional
warehousing space, the need to replace aging and inefficient handling and transportation
equipment, and meeting a growing need in the rural areas of our operational area.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 8,100 8,100 8,100
County 8,100 8,100 8,100
Other Govt Agy 510,877 419,800 699,558
United Way 50,685 54,185 50,685
Fees & Contrib. 615,940 685,880 651,086
TOTAL
REVENUES 1,098,349 1,176,065 1,176,065
EXPENDITURES
CITY 8,100 8,100 8,100
TOTAL CITY
FUNDING 8,100 8,100 8,100

The Food Bank is jointly funded by the City and County.
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Macon Arts Alliance, Inc.

DESCRIPTION

The Macon Arts Alliance (MAA) was formed in 1985 after a Greater Macon-Bibb
County Chamber of Commerce Committee study of the arts and cultural needs of Macon
and Bibb County. In 1987 MAA was designated the official arts council for the city of
Macon and Bibb County. With the designation the City and County agreed to fund the
MAA equally. The Chamber of Commerce Task Force developed MAA to increase the
excellence and vitality of the arts in Macon and Middle Georgia through planning,
service, and development. In essence, the Macon Arts Alliance was developed to serve as
a catalyst or facilitator for the arts within this Macon/Middle Georgia community. The
organization currently functions under the direction of 3 staff members and a 25-member
voluntary board of directors.

HIGHLIGHTS
The MAA owns and operates The Boulevard Art Gallery, a non-profit gallery selling the works
of local visual artists; presents First Night Macon, Taste of Music, Art in the Park, and On My
Own Time; provides Bibb County public schools with Arts Infusion, curriculum-based arts in
education program targeting elementary schools.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 40,000 36,000 36,000
County 54,000 54,000 54,000
Memberships 29,450 30,000 30,000
Grants 42,200 22,000 22,000
Sponsorship 80,486 81,500 81,500
Other 193,345 147,600 147,600
TOTAL
REVENUES 439,481 371,100 371,100
EXPENDITURES
CITY 40,000 36,000 36,000
TOTAL CITY
FUNDING 40,000 36,000 36,000

The City and County jointly fund the Arts Alliance.
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Museum of Arts and Sciences

DESCRIPTION

The Museum’s purpose is “to acquire, preserve, study, interpret, and exhibit objects of
scientific, historical, cultural, and artistic value that have inherent significance for the
citizens of Middle Georgia, so as to promote a fuller understanding of man, his heritage
and environment.” The Museum has as one of its core missions to provide educational
opportunities to the families and children of our region. It hosts over 107,000 visitors of
the museum. To accommodate all children we provide free admission to all Bibb County
school groups.

HIGHLIGHTS

The Museum hosted several major exhibits during the year, Dinosaurs: Mysteries of Egypt,
Legends of Our Time, and the upcoming Empire of the Sultans: Ottoman Art.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 56,857 51,170 51,170
County 384,931 362,860 352,855
Other Grants 50,726 115,000 177,000
Private Support 303,740 422,530 317,800
Earned Income 662,201 394,801 564,401
TOTAL
REVENUES 1,458,455 1,346,361 1,463,226
EXPENDITURES
CITY 56,857 51,170 51,170
TOTAL CITY
FUNDING 56,857 51,170 51,170

The Museum of Arts and Sciences is jointly funded by the City and County.
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CITY OF MACON

FUNDED AGENCY
AGENCY NAME: Macon-Bibb County Urban Development Authority

DESCRIPTION

The Authority was created in 1974 by a legislative act and constitutional amendment approved
by the voters of Macon and Bibb County. Its primary purpose is to facilitate and coordinate a
program of improvements and economic enhancement of the Downtown, the center city area of
the community. Basic operating funding is appropriated by the City and County on a 50/50
basis. The authority, in cooperation with the city, county, Downtown Council, NewTown,
MEDC and other agencies is the focal point to facilitate major development projects in
Downtown Macon. The authority works on a continuing basis to attract and assist new
businesses and investors.

HIGHLIGHTS

NEW BUSINESS - 7 new businesses opened in Downtown storefront locations, including retail,
restaurant and service establishments. This brings the total to 84 new businesses, including 18
new restaurants during the past eight years. This does not include new professional firms that
have moved into office buildings in Downtown.

MAJOR NEW INVESTMENT - Major investment project under way in Downtown totaling
more than $12 million is a six-story office/commercial building around the “Triangle Site™ at
MLK Blvd. The Willow has given notice that they will extend their lease. The Technicon
Engineering has completed a $4 million renovation of their new headquarters.

PUBLIC IMPROVEMENTS ~ The authority has been the driving force behind efforts to find
solutions to Downtown’s parking. The authority sponsored and funded a comprehensive Parking
Management Study. The city has approved a package of recommendations.

BUSINESS ASSISTANCE - The authority works daily with small businesses to solve problems
and meet needs, including parking, sidewalk café permits and security and other issues.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 35,928 37,335 28,778
County 35,928 32,335 28,778
Other Income 40,244 51,000 49,480
TOTAL
REVENUES 112,339 120,670 107,036
EXPENDITURES
CITY 35928 37,335 28,778
TOTAL CITY 35,928 37,335 28,778
FUNDING

The UDA is jointly funded by the City and County on a 50:50 basis.
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CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Macon-Bibb County Industrial Authority

DESCRIPTION

The Authority was created by Act of the General Assembly in 1962. The Authority is
governed by a six- (6) member board and has a staff of four (4). The Act charged the

Authority with the responsibility of creating jobs and increasing the tax base of

Macon/Bibb County. It issues Industrial Revenue Bonds for financing of economic
development projects and provides incentives to new or expanding industry. These
incentives can be funded through Authority resources or through other sources with the
Authority acting as the vehicle to provide the incentives. The Authority develops
industrial parks. It also owns and leases manufacturing, warehousing, and office space at

Allied Industrial Park.

HIGHLIGHTS

The Industrial Authority will maintain its various industrial lands, which includes cutting
grass, maintaining drainage, roads, signs, rail and various other responsibilities of
landowners. Further, the Authority owns and leases warehouse, manufacturing and office
space, which must be maintained and, on occasion modified to suit tenant’s needs.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 86,344 86,344 86,344
County 252,031 252,031 252,031
Fees 60,400 54,000 56,092
Other Revenue 29,522 8,131 17,620
TOTAL
REVENUES 428,297 400,506 412,087
EXPENDITURES
CITY 86,344 86,344 86,344
TOTAL CITY 86,344 86,344 86,344
FUNDING

The City and County jointly fund the Industrial Authority on a 25:75 basis.




CITY OF MACON

FUNDED AGENCY

AGENCY NAME: Macon-Bibb County Transit Authority

DESCRIPTION

The Transit Authority has the responsibility for providing public transportation to the
citizens of Macon and Bibb County via fixed route service. The Authority also provides
ADA, mandated, Para-Transit service which is contracted to the Older Americans
Council (OAC) for operations. The Transit Authority has the responsibility for assisting
in the formulation and in overseeing the operation to assure its compliance with the
Justice Department. Public Transportation and Para Transit services are provided six
days a week, Monday through Saturday, 5:20 a.m. to 11:00 p.m. The governing and
policy making board consists of 7 appointed members, 4 by the City and 3 by the County.

HIGHLIGHTS

The Transit System has made modifications to regular fixed routes by adding a feeder bus
to the Bellevue route and providing service to the Eisenhower Crossing Shopping Center
and the new Super Wal-Mart. We have also implemented a lunchtime route, which 1s
serviced by the trolleys. We will continue to evaluate routes on a regular basis and make
changes if necessary and cost effective.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
Fares 986,668 986,668 1,036,686
Charter Service 0 0 0
Other 1,488,208 1,716,452 1,896,090
City 1,013,348 1,014,271 1,121,165
County 675,565 676,181 747,443
TOTAL REVENUES 4,163,789 4,393,572 4,801,384
EXPENDITURES
CITY 1,013,348 1,014,271 1,121,165
TOTAL CITY 1,013,348 1,014,271 1,121,165
FUNDING

The City and County fund the operating deficit of the Transit Authority.
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FUNDED AGENCY

AGENCY NAME: Macon Economic Development Commission

DESCRIPTION

The Macon Economic Development Commission (MEDC) is a partnership of
government and private industry. MEDC has as its mission the responsibility for
business and industry recruitment and expansion in Macon and Bibb County. This role is
to be the catalyst in the creation of more jobs and payrolls for the citizens of Macon,
Bibb, and Central Georgia. The MEDC operates in conjunction with the MBC Industrial
Authority, Urban Development Authority and the Macon Chamber of Commerce. The
MEDC staff consists of four (4) full- time employees.

HIGHLIGHTS

To revitalize Economic Development in Macon & Bibb County - To create a one-voice,
unified Economic Development Effort - To mount a specific effort to bring more jobs to
Downtown - To assist existing employers in expanding employment base - To assist new
industries in locating in Macon and Bibb County.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City of Macon 34,750 34,750 34,750
Bibb County 34,750 34,750 34,750
Mcn Water Auth, 69,500 69,500 69,500
Chamber of Com. 279,582 278,000 313,800
Project Revenue
TOTAL 418,582 417,000 452,800
REVENUES
EXPENDITURES
CITY 34,750 34,750 34,750
TOTAL CITY 34,750 34,750 34,750
FUNDING

The City, the County, the Macon Water Authority and the Chamber of Commerce fund
the MEDC.
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FUNDED AGENCY

AGENCY NAME: Macon-Bibb Citizen Advocacy, Inc.

DESCRIPTION

The Macon-Bibb Citizen Advocacy Office is a private non-profit corporation governed by
a voluntary Board of Directors. It matches people who have developmental disabilities
and who are discriminated against and/or isolated with private citizens who fill one or
several roles in order to provide protection and advocacy. Most relationships last for
several years.

HIGHLIGHTS

Our role is to “match” the person with a disability with a private citizen. This citizen
protects the rights and advocates on behalf of the person who is disabled. We continue to
match those with disabilities with private citizens so they may continue to be involved in
citizen advocacy relationships.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 4,700 4,700 4,700
County 4,561 4,950 4,950
State Advocacy 69,670 73,674 73,674
Other Income 12,224 12,916 16,805
TOTAL REVENUES 91,155 96,240 100,129
EXPENDITURES
CITY 4,700 4,700 4,700
TOTAL 4,700 4,700 4,700
EXPENDITURES

The City and County jointly fund the Citizens Advocacy Office.
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FUNDED AGENCY

AGENCY NAME: Macon, Georgia Cherry Blossom Festival, Inc.

DESCRIPTION

The Macon Georgia Cherry Blossom Festival works to enhance the quality of life,
community fellowship, and civic pride of all Macon area residents through the
encouragement, development and coordination of selected recreational, cultural and
social activities. The Festival strives to promote Macon and Bibb County to all visitors to
be the model City that represents love, beauty and international friendship to all.

HIGHLIGHTS

To feature many different countries that visit the City of the Macon, Georgia during the
Cherry Blossom Festival. Many dignitaries from these countries are expected and are
excited to be featured in the Cherry Blossom Festival in Macon, Georgia USA.

BUDGET SUMMARY
BUDGET BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City (H/M Tax) 47,249 49,000 50,855
Cnty (H/M Tax) 143,949 141,000 141,000
City In-Kind 103,000 103,000 114,872
Other 892,512 791,241 883,296
TOTAL REVENUES 1,186,710 1,084,241 1,190,023
EXPENDITURES
CITY 47,249 49,000 50,855
TOTAL CITY 47,249 49,000 50.855
FUNDING

The Cherry Blossom is funded by the city and County by revenues generated from the
Hotel/Motel Tax (H/M Tax). The City and County contributes 7% and 9.9% of its tax revenue,
respectively., The City also provides in-kind services which are reimbursed at one-third of the
cost to support the Festival.
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FUNDED AGENCY

AGENCY NAME: Macon-Bibb County Convention & Visitors Bureau

DESCRIPTION

The Macon-Bibb County Convention & Visitors Bureau (CVB) is a non-profit marketing
organization created exclusively to market and sell Macon to meeting planners, group
tour planners and visitors who spend dollars in area hotels, restaurants, shops, service
stations, etc. The Bureau’s mission is to solicit and service conferences, group business
and visitors to the Macon-Bibb County area.

HIGHLIGHTS

The focus of the Macon-Bibb County Convention and Visitors Bureau in FY 2006 is to
continue to strengthen and increase Macon’s position as a regional, domestic, and
international destination for association meetings, conventions, and trade shows, while
continuing to successfully promote Macon and Bibb County to the growing tourism
industry. Olympic marketing, major meetings, implementation of Technological
Promotion through Internet and E-Mail, Image campaign, domestic/international
sales/marketing, and diversity marketing are employed.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City (H/M Tax) 278,150 280,000 290,600
Cnty (H/M Tax) 1,100,319 1,142,568 1,187,500
Other Income 86,060 129,200 150,450
TOTAL 1,465,429 1,551,768 1,673,950
REVENUES
EXPENDITURES
CITY 278,150 280,000 290,600
TOTAL CITY 278,150 280,000 290,600
FUNDING

The City and County fund the CVB from revenue generated by the Hotel/Motel Tax. Of
the tax collected, approximately 40% of the City’s tax revenue and 87.1% of the County’s
tax revenue is contributed to this agency.
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FUNDED AGENCY

AGENCY NAME: Douglass Theatre

DESCRIPTION

As adopted by the Friends of Douglass Theatre, the mission of the Douglass Theatre shall be to
provide the community a theatre for multi-cultural performances, films, and lectures, and to
preserve the African-American artistic and social legacy of the Douglass through exhibits and
educational programs. The Douglass is open daily Monday through Friday to area school
students and on weekends to area residents and visiting tourists associated with the Music and
Sports Halls of Fame. The Board of Directors of the Friends of the Douglass Theatre has
identified the staff requirements to be three (3) full-time and two (2) weekend employees.

HIGHLIGHTS

The Douglass Theatre opened in the fall of 1999. With a seating capacity of nearly 350, the
theatre will offer 35mm and large format 70mm films capable of showing feature-length motion
pictures and powerful IMAX images. In addition, the Douglass will offer high-resolution video
projection for teleconferencing and long-distance learning presentations. It will also serve as a

live entertainment venue coordinating with existing dramatic arts programs.

BUDGET SUMMARY
ACTUAL BUDGET BUDGET
FY 2007 FY 2008 FY 2009
REVENUES
City 108,901 90,000 80,000
County 0 0 0
Operating Income/
Membership 85,270 88,424 99,200
Grants 11,150 35,000 50,000
TOTAL
REVENUES 205,321 213,424 229,200
EXPENDITURES
CIiTY 108,901 90,000 80,000
TOTAL CITY
FUNDING 108,901 90,000 80,000
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OTHER OUTSIDE APPROPRIATIONS

AGENCY NAME: New Town Macon

$ 10,000 was appropriated for annual membership dues.

AGENCY NAME: Macon-Bibb County Para-Transit System

The Para-Transit System is a unit of the public transportation system, which provides
transportation for handicapped citizens. The Older American Council in conjunction
with the MBC Transit Authority operates the system. The system has four (4) full-time
employees and two fully equipped vans servicing the community.

The City and County fund the operating deficit of the Para-Transit system on an 80:20
basis. The City appropriation for FY 2009 is $117,597.

AGENCY NAME: ECD — Home Match

As of July 1, 2008 funding of $125,000 is budgeted in the General Fund to supplement
ECD - Home Match.

AGENCY NAME: ECD — Land Acquisition

As of July 1, 2008 funding of $200,000 is budgeted in the General Fund to supplement
ECD - Land Acquisition.

AGENCY NAME: Payne City (LOST)

The FY 2009 budget contains an appropriation to provide a payment in lieu of Sales Tax
to Payne City, a small-incorporated City that lies within the city limits of Macon. An
agreement was reached whereby the City of Macon pays Payne City $15,000 per year in
lieu of a portion of the Sales Tax revenue collected. The agreement is for 30 years
beginning January 1, 1993,
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OTHER FUNDS

Other budgeted funds are in this section. They include a Special
Revenue fund and the GOB Debt Service fund.

HOTEL / MOTEL TAX FUND - to account for funds collected
from the Hotel/Motel tax and disbursed to the Convention and
Visitor’s Bureau, the Cherry Blossom Festival and the Coliseum

Enterprise Fund and Debt service.

DEBT SERVICE SCHEDULE - to account for the accumulation
of resources for repayment of general obligation bond principal

and interest.
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OTHER FUNDS

HOTEL / MOTEL TAX FUND

The Hotel/Motel Tax Fund was established to account for receipts from the Hotel/Motel
Tax. The tax is collected from lodging facilities located within the city limits by the City
Finance Office. Beginning with July 2007 the distribution is estimated to be as follows:

53%  Macon Centreplex $385,045
40% Convention/Visitors Bureau $290,600

7%  Cherry Blossom Festival $ 50,855

PURPOSE

The City declares that the encouragement, development, growth and expansion of tourism
and conventions within the city are important to the economy of the city and to the general
welfare of its citizens; and that the city should be a tourism and convention center of the

state and should have the financial ability to attract and promote tourism and conventions.

DEBT SERVICE FUND
DEBT MANAGEMENT

Macon’s primary objective in debt management is to keep the level of indebtedness within
available resources and within the legal debt limitations established by Georgia Law.
Presently, the City’s debt levels are well within its limits (see Legal Debt Margin on the
following page). Debt service expenditures are the result of bonds issued by the City and
include principal and interest payments. Outstanding debt being serviced in the current
budget totals $46 million (principal only) for all long-term obligations.

The City of Macon utilizes two (2) funding sources for repayment of debt for bond issues.
Revenue bonds - which are issued by Authorities such as the Industrial Authority (created
by the government). By virtue of going through an authority, the bonds are considered to
be an indirect debt of the City and constitute a contractual debt with the authority. The
Coliseum Authority Bond payment of $11 million will be paid by a Special Purpose Local
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Option Sales Tax (SPLOST). $2,145,366 is appropriated in the General Fund for payment
of these contractual obligations for FY 2009.

The following is a summary of all debt that is currently being serviced by the City and
approved in FY 2009 budget. Given is the amount of the issue, the date issued, the
average annual payment (with the current principal appropriation in parentheses), the
interest rate at which the issue was made and the amount outstanding as of July 1, 2008.
A more detailed debt schedule follows.

GENERAL OBLIGATION BONDS

REVENUE BONDS & CONTRACTUAL OBLIGATIONS

2003 Middle Georgia Coliseum Authority Revenue Refunding Bonds - $14,225,000 Issue
(Refunding of 1994A & 1994B MGCA

Due in annual installments of $355,000 to $1,650,000 ($595,000) Maturity: July 1, 2016
Principal Outstanding: at July 1, 2008 $11,035,126.

Urban Development

$7,860,000 and 4,165,000, Series 2002A and 2002B, respectively, Macon-Bibb County
Urban Development Authority Revenue Bonds due in annual installments of $608,239 to
$1,045,776 through August 1, 2024, interest at 2.5% to 6.0%. As of June30, 2008, the
balance of this obligation is $11,532,440.

Capital Leases

The City has entered into lease agreements as lessee for financing the acquisition of
various equipment. The lease agreement qualify as capital leases for accounting purpose
(titles transfer at the end of the lease term) and, therefore, have been recorded at the
present value of the future minimum lease payments as of the date of their inceptions.
$8,958,310, 1999 lease purchase due in varying monthly installments of $65,313 to
$81,626 through October 1, 2014, interest at 5.16%. The balance of this obligation at June
30, 2008 is $5,007,210.

Georgia Municipal Association Capital Leases Payable and Certificates of
Participation

In 1990 and 1998, the City entered into two master lease agreements with other local
governments in the State of Georgia through the Georgia Municipal Association, Inc. (also
known as the GMA). While the basic purpose is the same for both master lease
agreements, the form of the1990 agreement is not the same as the 1998 agreement, and
they are required to be accounted for differently.
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Capital Lease Payable. The 1990 GMA master lease agreement is a capital lease. As of
June 30, 2008 the principal total amount due is $1,373,705. Interest is payable at an
imputed rate of approximately 7%. All amounts outstanding as of June 30, 2008 are due
and payable in November 2008.

Certificates of Participation. In June 1998, the City entered into another lease pool
agreement with the GMA. The funding of the lease pool was provided by the issuance of
$150,126,000 Certification of Participation (COP) by the GMA. Unlike the 1990 capital
lease pool payable, the 1998 COP immediately passed the net proceeds through to the
participating municipalities with the City’s participation totaling $6,300,000. The lease
pool agreement with the GMA provides that the City owns their portion of the assets
invested by the pool and is responsible for the payment of their of the principal and
interest of the COP. The principal of $6,300,000 is due in a lump sum payment on June 1,
2028. Interest is payable at the rate of 4.75% each year. The lease pool agreement requires
the City to make lease payments back into its investment account to fund the principal and
interest requirements of the 1998 GMA Certificate of Participation.

Business Type Activities Debt

The following revenue bonds are included in the Airport Enterprise Fund:
Zantop Bond

$4,500,000, 1993 Macon- Bibb County Industrial Authority Airport Improvement
Revenue Bonds are due in annual installment of $257,208 to 355,435 through May 1,
2018, interest at 3.9% to 6.1%. The balance of this obligation at June 30, 2008 is
$2,605,000.

ASA Bond

$3,600,00, 2002 Macon- Bibb County Industrial Authority (Airport Improvement —
Atlantic Southeastern Airlines Project) due in annual installments of $325,500 to 337,250
through April 1, 2018, interest at 4% to 5%. As of June 30, 2008, the balance of this
obligation 1s 2,542,350.

Convention Center Hotel Public Contribution Project

In December 2007, the City issued $10,945,000 Macon-Bibb County Urban Development
Authority (Georgia) Revenues Bonds. The Series 2007 Bonds were issued for the purpose
of paying a portion of the cost of: (a) the construction and installation of a 220-room full-
service Convention Center and (b) the renovation of the Convention Center. Interest on
these bonds will be payable in semi-annual installments on April 1 and October 1 each
year, commencing on April 1, 2008. Interest rates on these bonds vary annually ranging
between 3.27% and 4.77%. Principal amounts are due each October 1 and range annual
amounts of $285,000 to 580,000 through 2034.
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LEGAL DEBT MARGIN

The Legal Debt limit for the City for General Obligation Bond debt is determined by the
constitution of the State of Georgia to be 10% of the total assessed value of all real,
personal, and public utility property. The Legal Debt Margin as of July 1, 2008 is
$186,598,421 as determined by the following computation:

REAL & PERSONAL $1,685,756,085
PUBLIC UTILITIES 61,483,718
VEHICLES 158,825,940
OTHER 2,876,993
Less EXEMPTIONS (42,958,520)

TOTAL ASSESSED VALUE $1,865,984,216

BONDED DEBT LIMIT § 186,598,421
(10% of assessed value)

Less GENERAL OBLIGATION
BONDS OUTSTANDING -

LEGAL DEBT MARGIN $ 186,598,421

BOND RATING

Bond ratings are a measure of the City’s credit worthiness. The ratings agencies analyze
the City’s economic condition, debt management, administrative leadership and fiscal
planning and management to determine the City’s credit rating. The City’s bonds have
favorable ratings from Standard & Poor’s and Moody’s Investors Service. The current
ratings are A and A3, respectively. These ratings allow the City to broaden the market for
its bonds and lower the interest cost for issuing bonds.

299



189°196 LPE'Z

8IEZIDT  SL0'EZ

ZEL'SH

£EL°E80°')L ez

¥S9'LIS'E  GLO'SE

£EL'S)

yPEvE L WWET

LLL'BSO'Y  GLO'BE

£eL'sl

20Z'0MY' L We'T

IBr'vRe'E  SL0'EE

BLOL-

LPE'EBS s £55'02

8SLZLVY  SIE'LEE

¥a0'L-

£09°1SL L GIE'6E

SEC'ERLy  THPIGR

Z9z'801-

SZ8TLE'  G6B'%6

ey  LBL'LLE'L

vaz'anl-

ZG0'E6LL  19L'80L

19L'ELE'y  LIG'BGE'L
0 MON
{snouga)

G9S'IZY'0SS £6S'LEE'TS

feyol

joodasean
YIND B6EL

pueig

a0’
£9c'68

Gae'g
£90'98

80F'6
BEO'ES

SZETL
£21'08

082’0
LOB'LET

85262
09e'€9Z

958°Le
Z9LvST

AR
060'6LE

0E MoN

{snouea)
SOL'ELE'LS

joodasea
VIND 0661

LEG'E
LIG'EZE

QEER
9L1'ET6

Z81'68
EVE" 198

OELYEL
6E6°Z08

|e9'eL L
£ES'6RL

P N T
SEL'BE9

69G'9PT
995°6F9

Apuopy 1s|

PLZE-SOT0E

PLTESO20L
ErL'0Le'SE

speg
1o liejascag

Z6L'Z
99E'Z96 GITELY
000'SE8' L 000°G5E
ZEL'GL 0
691 LL0') SIT' LTV
000'0F}'E 000'05E
EEL'SL 0
BLE'TBL'L GL8'0FF
000°GZ0'E 000°0FE
EELGL 0
098°G0E'} ST VST
000'SLE6'T 00058
(6L0°2) ]
PREZIF'L SL0'L0F
000°008'2 00002¢
(ra0'2) 0
ZFE'E0G'L SivaLy
000'G89' 000°S8E
(zez80L) 0
ZE9'99S'L SiP'RLY
DOD'OLE'E 0
(vez's0L) 0
SBL'FTY' L BET'6ET
DOO'SZO'E 0
| $2q0j00
b Judy
EZ)'TSY'BES 000'SFE0LE
e} “1UBY AUOD
[enjaenues 100Z

yz'el
000'S¥E

opE'zL
188'05
000'0S9°E

ez
919'z0L
000'665")

WE'ZL
884061
000'065"8

LL8'6
009'G6L
000'00S"L

9486
88E'GET
000°0GF" )

PLO'LLL-
99£'692
000"02¥'}

GL0°LLL-
£95°G0E
000°GLE"L

L A

BRZEH-SIT0L
SCL'SED' LS

YIOW

£002

6E8'G
00S°GLL
000°022

628G
ooL'gglt
0000k

628G
001002
000002

628G
onz'Le
000°G8lL

628'S
004°122
000'sL)

628'S
009'LEE
000's91

628's
006’0+
000's5 L

628'S
00G'6¥T
000'0S

[ETER-S0T01

[HEvE A

spalord Ay syoeload Ao

g zZo0z

BEP'ZSE
000'06¢

88 LLE
000'sLe

886'682
000°09¢

L55°862
000°'GPE

BLGLLE
000'5EE

6E0'E2E
000°0Z€

BLS'EEE
000'0LE

FE6'TFE
000'00E

SHER S0

000°082'L$

¥ Z00Z

LE0'E-
GFO'LS 0SZ'Sk
000'S62 000'062
LE0'E-
GZL'wL 000D'6S
000'08e 000'6L2
LED'E-
06806 0SE'TL
Q00's9e 000's9z
LED'E-
068'S01 0GL've
000'052 000'0S2
LE0'E-
066'61 00G"96
000'GEZ 000'GEZ
LE0°E-
0BLEEL 0SL' 201
000022 000°GZZ
L20°¢-
0BLGYL 00s'gLL
000'0LE 000'GLE
ien'e-
0BL"LG1 0CL'SEL
000°00Z 0
SOIe-5028 LOPEF-D0TLE
|I0RE-LED OOE-LE0
000609 TS L8E'0PECS
dojuez “aosduy
vodany ysy
€661 00e

SNOILYDIT790 I¥NLIVHEHLNCD

NOJVIN 40 ALID

sisog Buipunjay{asiglwaig
1sauaq|

[ediouud
9L0Z

sis09) Buipungayasiglwaid
1sausu|
[ediuud

SLOZ

sis0) Buipunjeasigliweld
1s3uaU|
[edinutig

vioz

siseg Buipunyayssiglwaig
FEIEHT]
[edund

L0z

sis0n) Buipunyay{asiglwaid
1sausu)|
[ediuld

ZLoz

sis09 Bupunyayasialwaid
Isaua|
[ediound

L0z

81507 Buipungayfasiglwaid
1saaiy|
[eduud

002

s1507 Buipungayasiglwaig
Isau=U)
[edrould

600z

ajeg =ng

# 100V Bt

& 1o g
BOOZIOE/I JO S eg Ulld

300



L18°TS)-

Lez'ab0"LL
LPO'00Z'ER

Z51'E18°09

00.L'16E"L
000'0ZE'S
0

PEP'61E
000's¥F'L

0
Vi VGE
000'SLE°L

ZES 19V
D00 LE' L

vea's
ELL'STS
000'5SZ"}

628'S
£18'C8S
000'S6L'}

628'S
£96'6£9
000'SHE'L

628'S
£18'e69
000008}

155'¢
B0 18L
000°G69°L

Z6LT
191'c1e
SHO'ELO'E

LLBESE-
Z00'LEL'GL
000'S82'EE

9g8'089'95

00L'LBE'E
000'02E'S

¥EF'61LE
000'SEF'E

0
0 LBE
000'GLE"L

2ES Lok
000°GLE"L

PER'S
EL1'G2S
000'G5Z'}

628G
ELB'ERS
000'S61'L

628's

000°GFL'L

628'C
£19'C69
000°00L" L

L85’
or' 1Bl
000'569°L

Z6L2
926'048
000'S86' L

0
280'128°L
000'SHE"0L
280'994°8L
00L' 268" L
000°028'S

90.L'F92
DO0GSH

929058

92951508
000SEw

S.82cE
000SE¥

SLppet
0DDOLE

GI0'66E
000's9E

L9

00S°E65°T
D00'S8L'Y

LLL'Ovg'e

00522
000'cLE

002'er
DO0'SSE

006'€9
ooo'cee

vea's
0og'za
DOO'SLE

626G

000'G6Z

628'C
00E'LLL
000’082

6Z8'C
DOZ'EEL
000'G9Z

628G
00Z'8k1
000'05Z

628G
00E"Z9L
000°SET

NOJVIN 40 ALID

0

THE'PLOE
000'092°L

ThE'vSe'0L

g8e'Ze
000'G19

BEL'TY
000'08%

9.8'L6
000'5SS

BEF'ELL
000529

BEV'FYL
000'D0S

881 '891
000'SLy

BEG'06I
00095+

BEY'ZIE
0000w

BEG'ZEE
0000y

£le'6z-
000'8G.L
000°0L£°2

£8€'660°E

BLEZ'Z-
008°GL
000'0LE

LE0°E-
05L°08
000's0E

Si909) Buipunjay(osig)uaid
FEETE]
[ediziuig

owap

IVLOL

JsauEu|
[edioung
¥E0Z-9202

REETE)
[edsoud
SZTOZT

1samu|
[edrauug
A1

1807 Buipunyay(osighwald
153081y

Tediould
£20T

51502 Bulpungay(osig)iuaig
1sauaqu]

[ediouud
ZZ0L

siso) Buipungaylosigliwsid
1s358u

[ediouug
LZ0Z

sisog) Bupungayasig)jaid
1sam)|

|edigung
0zoz

s1s09) Buppungay(osiq)uald
1s|saU|

[ediug
6H0Z

sis0) Buipungayfosigiusag
FECTE

[ediauug
8L0Z

s1509) Buipungay(asiqwaid
15200

ediouug
L1102

301



CITY OF MACON

X. INDEX



CITY OF MACON

INDEX

e This section includes a glossary.

e This section is an alphabetical listing of the contents of this
document and the corresponding page number.

e Also included is a list of acronyms frequently used
throughout the document.
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GLOSSARY

Transactions processed to record receipts and expend funds are performed based on
assigned account numbers. Functioning under generally accepted accounting principles
(GAAP) on the basis of fund accounting, account numbers are established as follows:

ACCOUNT NUMBER - FUND/DEPARTMENT/FUNCTION/OBJECT
XX - XXX . XXXXX
FUND DEPT FUNCTION OBJECT
A Fund is an accounting and budgeting entity established to finance a specific purpose and
maintain financial records of transactions for this purpose.

A Department is an organizational or budgetary break down within a fund. Each
department serves a specific function as a distinct organizational unit of government.

A Function is a sub-division of a department.

An object of expenditure is a detailed expenditure classification which relates to a
specific type of item purchased or service obtained.

The following are definitions of some of the more common terms that may be
encountered in reviewing this document.

Accrual Basis - A basis of accounting Attrition - A method of achieving a

in which transactions are recognized at reduction in personnel by not refilling

the time they are incurred, as opposed the positions vacated through

to when cash is received or spent. resignation, reassignment, transfer,
retirement, or means other than

Ad Valorem Taxes - Commonly layoffs.

referred to as property taxes, are levied

on both real and personal property Authorized Personnel (positions) -

according to the property's valuation The total number of personnel

and the tax rate. (positions) authorized to be employed

in a particular department/function at

Appropriation - A legal authorization any given time during the fiscal year.

granted by the legislative body (City

Council) to make expenditures and Available Fund Balance - Financial
incur obligations for specific purposes. resources carried forward at the end of
a fiscal year which have not been
reserved or designated for a specific
purpose such as working capital.
These resources are considered
"available" to finance future budgets.

Appropriations Ordinance - The
formal budgetary document enacted by
the legislative body which contains all
approved appropriations for the fiscal

year.
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Bond - A long-term obligation or
promise to pay. It is a promise to
repay a specified amount of money
(the face amount of the bond) on a
particular date (the maturity date).
Bonds are primarily used to finance
capital projects.

General Obligation (G.O.) Bond -
This type of bond is backed by the full
faith, credit and taxing power of the
government, requires approval by
referendum in Georgia, The debt
ceiling is ten percent of the assessed
value of all taxable property. The cost
of financing is spread over the life of
the improvement so that future users
help to repay the cost.

Revenue Bond - This type of bond is
backed only by the revenues from a
specific enterprise or project, such as a
hospital or toll road.

Budget - A proposed plan for raising
and spending money for specified
programs, functions, and activities
during a fiscal year.

Budget Adjustment - A legal
procedure utilized by city staff to
revise a budget appropriation. City
staff has the prerogative to adjust
expenditures within or between
departmental budgets according to
budget policy, but no increase in the
total budget can occur without
approval of the City Council.

Budget Calendar - The schedule of
key dates which a government follows
in the preparation and adoption of the
budget.

Budgetary Basis - This refers to the
basis of budgeting used to estimate
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financing sources and uses in the
budget. This generally takes one of
three forms: GAAP, cash, or modified
accrual.

Capital Fund - A fund used to
account for financial resources used
for the acquisition or construction of
major capital facilities.

Capital Improvement Program
(CIP) budget - The first year of the
CIP as approved by the City Council.
The Capital Budget should be based
on a set of long term capital
improvement programs. Macon
approves capital budgets on an annual
basis.

Capital Outlay (Assets) -
Expenditure which result in the
acquisition of or addition to fixed
assets, including short-lived
machinery and equipment.

Capital Projects - Projects which
involves the acquisition of major
machinery, equipment, land, buildings,
renovations, and/or construction with
a cost of more than $15,000.

Contingency - A budgetary reserve
set aside for emergencies or
unforeseen expenditures not otherwise
budgeted for. The Mayor and City
Council have separate contingencies
which may be used at their discretion.

Cost-of-living Adjustment (COLA) -
An increase in salaries to offset the
adverse effect of inflation on
compensation.

Debt Service Fund - A fund used to
account for the accumulation of
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resources for, and payment of, general
long-term debt principal and interest.

Debt Service - Interest and principal
payments associated with Bond Issues.

Deficit - The excess of an entity's
liabilities over its assets or the excess
of expenditures or expenses over
revenues during a single accounting
period.

Depreciation - Expiration in the
service life of capital assets
attributable to wear and tear,
deterioration, action of the physical
elements, inadequacy or obsolescence.

Encumbrance - The commitment of
appropriated funds to purchase an item
or service. To encumber funds means
to set aside or commit funds for a
future expenditure.

Enterprise Fund - A governmental
accounting fund in which the services
provided are financed and operated
similarly to those of a private business.
The rate schedules for these services
are established to insure that revenues
are adequate to meet all necessary
expenditures.

Expenditures - The payment for
goods and services; expenses incurred
for specific items, or services.

Fees - Charges for services rendered
by City Departments.

Fiscal Year - A 12-month period for
which a budget is proposed, at the end
of which a government determines its
financial position and the results of its
operations. The City of Macon

305

operates on a July 1st through June
30th fiscal year.

Full-time Equivalent Position (FTE)
- A part-time position converted to the
decimal equivalent of a full-time
position based on 2,080 hours per
year. For example, a part-time typist
working for 20 hours per week would
be the equivalent to .5 of a full-time
position.

Fund Balance - The amount by which
assets exceed liabilities in a
governmental fund.

Funded Agencies - Nonprofit
agencies who provide community
services which supplement and
support City programs and for which
City dollars are made available.

GAAP - Generally Accepted
Accounting Principles. Uniform
minimum standards for financial
accounting and recording,
encompassing the conventions, rules,
and procedures that define accepted
accounting principles.

Goal - A statement of broad direction,
purpose or intent based on the needs
of the community. A goal is general
and timeless.

Grant - A contribution by a
government or other organization to
support a particular function.

Infrastructure - Basic installations
and facilities upon which the
continuance and growth of a
community depend; examples are
roads and public utilities.
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Interfund Transfer - A transfer of
resources from one accounting fund to
another accounting fund. For
example, an interfund transfer might
be made from the General Fund to
offset a deficit in the Coliseum Fund
for stadium operations.

Levy - To impose taxes for the
support of government activities.

Line Item Budget - A budget that
lists each expenditure category (salary,
supplies, services, etc.) separately,
along with the dollar amount budgeted
for each specified category.

Mill - The property tax rate which is
based on the valuation of property. A
tax rate of one mill produces one
dollar of taxes on each $1,000 of
assessed property valuation.

Millage rate - The tax rate on real
property based on $1.00 per $1,000 of
assessed property value.

Modified Accrual Basis - Under the
modified accrual basis of accounting,
recommended for use by governmental
funds, revenues are recognized in the
period in which they become available
and measurable, and expenditures are
recognized at the time a liability is
incurred pursuant to appropriation
authority.

Objective - Something to be
accomplished in specific, well-
defined, and measurable terms and
that is achievable within a specific
time frame.

Operating Budget - The portion of
the budget pertaining to daily
operations that provide basic
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governmental services. The operating
budget contains appropriations for
such expenditures as personal
services, fringe benefits, commodities,
services and capital outlay.

Operating Cost - All costs (excluding
personnel cost) associated with the
operation of a particular department or
function. These costs include
supplies, services, minor repairs, and
improvements, minor equipment
acquisitions and travel and training
expenses.

Performance Measure - Special
quantitative and qualitative measure of
work performed as an objective of a
department.

Personnel Cost - Total expenditures
for hourly, daily, monthly, seasonal
salaries, overtime, incentive pay, on-
call pay, and employee benefits
including social security, employment
taxes, health insurance and pension
contributions.

Revenues - Sources of income
received during a fiscal year including
resources forwarded from prior years,
operating transfers from other funds,
and other financial sources.

Services & Charges - Expenditures
for services other than personnel
including contractual agreements,
legal & accounting fees, medical
services, efc.

Supplies - Articles and commodities
which are consumed when used;
categories include: office, operating,
agricultural, cleaning, clothing,
chemicals, etc.
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Taxes - Compulsory charges levied by purpose, but which is held in reserve
a government for the purpose of for future spending needs.

financing services performed for the

common benefit of the people. This Working Capital - Funds equal to
term does not include specific charges one-twelfth (30 days) of the General
made against parﬁcular persons or Fund budget which is set aside as a
property for current or permanent reserve to be used in extraordinary
benefit, such as special assessments. emergency situations only.

Unallocated Reserve - An
expenditure budget within a fund
which is not allocated for a specific

OTHER ACRONYMS
ABC - Anticipated Budget Change
CAO - Chief Administrative Officer of the City
ECD - Economic & Community Development
FAA - Federal Aviation Administration
GDOT - Georgia Department of Transportation
MBC - Macon-Bibb County
MSA - Metropolitan Statistical Area

SWM - Solid Waste Management
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