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BACKGROUND: 
The Warner Robins Air Logistics Complex (WR-ALC) is designated as a USAF Center of 
Industrial and Technical Excellence for several aircraft platforms and specified 
technologies. WR-ALC’s mission is to provide engineering, overhaul, manufacturing, 
repair, testing, and software development to support sustainment of major DoD weapon 
systems including the F-15, C-5, C-130 and C-17.  WR-ALC is also the designated ALC 
for a host of Command and Control, Intelligence, Surveillance and Reconnaissance 
(C2ISR) systems, and Special Operations Forces systems, as well as Common Avionics 
and Electronic Warfare Systems. 
 
The Middle Georgia Regional Airport (MGRA) is a county-owned, public use airport 
located nine nautical miles south of the central business District of Macon-Bibb County, 
Georgia, United States. MGRA is located approximately 8 miles from Warner Robins 
Logistics Complex. It is mostly used for general aviation, but is also used as a passenger 
service airport. Built in 1940 to serve as a training base during World War II, the airport 
covers an area of 1,149 acres, has two asphalt paved runways with supporting taxiways, 
and is an FAA certificated Part 139 airport. Currently the airport serves as an aircraft 
manufacturing, maintenance repair and overhaul (MRO) facility and provides the fourth 
largest airport economic impact in Georgia.  
 
PURPOSE: 
The purpose of this Memorandum of Understanding (MOU) is to establish a mutual 
understanding of the potential business arrangement(s) possible between MGRA, 
including its current and potential tenants, and the United States Air Force as represented 
by WR-ALC. This MOU describes the business strategies available to enhance the 
sharing of capabilities and capacities, while providing access to resources and 
capabilities that could enhance business and/or mission objectives of either party.   
 
SCOPE: 
This agreement is applicable to all subordinate units of the WR-ALC and MGRA. Subject 
to the terms of Title 10 USC, Sections 2474 and/or Section 2563 and appropriate USAF 
and MGRA approvals, WR-ALC may provide MGRA tenants with the following types of 
goods and services when the end use of such goods and services is for DoD weapon 
systems: 
a. New Manufacturing  
b. Aircraft and Component Repairs 
c. Weapon System Modifications and Upgrades  
d. Production Related Engineering 
e. Software Engineering 
f. Laboratory Testing and Evaluation 
g. Re-engineering 

 
 
 



Rules of Engagement: 
Should MGRA, its subsidiaries or tenants consider using any of the WR-ALC capabilities 
for the furtherance of accomplishing MRO-related activities for a DoD weapon system and 
end use, the following process should be followed: 
 
Step 1—Capability Assessment:  MGRA, or its subsidiaries or tenants, will contact the 
WR-ALC Business Development Office (WR-ALC/OBP) and provide a technical 
description of the desired capability with as much detail as possible.  WR-ALC/OBP will 
investigate availability of this capability across the ALC and provide a prompt assessment 
as to whether the ALC has the available capability and/or capacity. 
 
Step 2—Request for Quotation:  After capability and/or capacity has been determined, 
MGRA, its subsidiaries or tenants will provide WR-ALC with a Request for Quotation 
(RFQ) of the desired capability (WR-ALC will provide a Template to be used).   
WR-ALC/OBP will in turn submit the RFQ to the applicable repair organization to obtain 
an approved quotation. Once WR-ALC/OBP receives the quotation, they will submit a 
proposal letter to MGRA, or its subsidiaries or tenants. 
 
Step 3—Business Arrangement:  Upon acceptance of the quote by MGRA, its subsidiaries 
or tenants, they will notify WR-ALC/OBP of their acceptance. At this time a method of 
establishing a partnership will be discussed and agreed upon.  
 
Step 4—Funding:  MGRA, its subsidiaries or tenants will provide advanced funding for 
work to be accomplished before WR-ALC can begins the task(s).  If MGRA, its subsidiaries 
or tenants provides a check, it must be made payable to the “U.S. Treasury” and delivered 
directly to WR-ALC/OBP.  All payments to WR-ALC shall be made in U.S. dollars.   
 
ORGANIZATIONAL RELATIONSHIP: 
This MOU does not constitute a commitment regarding any procurement, program, 
solicitation, and/or request for proposal and/or business activity.  This MOU neither 
constitutes nor creates a joint venture, a partnership under state law, or any formal 
business organization of any kind.  Therefore, it does not create a business organization 
wherein two or more Parties share profits and losses; and neither party can bind the other 
party.  This MOU does not create a contract to perform work, or a subcontract to perform 
work, among or between the Parties.  This MOU does not create any enforceable 
contractual relationship between the Parties, unless and until such agreement is 
incorporated by reference in subsequent written agreements.   
 
CONCLUSION:  
Unless the Parties otherwise agree, this Memorandum of Understanding shall be effective 
when executed by a duly authorized representative of each party on the date indicated 
below and shall be reviewed every five years to determine continuation or termination. 
During the review either party can decide to terminate this agreement. 
 
 
 



 
Commander, WR-ALC  Mayor, Macon-Bibb County 
 
 
______________________ ___________________  
JOHN C. KUBINEC ROBERT REICHERT 
Brigadier General, USAF Mayor  
Commander Macon, Georgia 


