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The Office of Small Business Affairs 
Small Local Business Enterprise Program 

Effective July 1, 2016 

The Small Local Business Enterprise Program (hereinafter referred to as “SLBE”) is a race and 
gender-neutral procurement tool for Macon-Bibb County’s use in its efforts to ensure that all 
segments of its local business community have a reasonable and significant opportunity to 
participate in County contracts for construction, architectural and engineering services, 
professional services, non-professional services, and commodities.  The Small Local Business 
Enterprise Program also furthers the County’s public interest to foster effective broad-based 
competition from all segments of the vendor community, including but not limited to, minority 
business enterprises, small business enterprises and local business enterprises.  

The Goal Setting Committee (the Director of the Office of Small Business Affairs for the County, 
a representative of the Procurement Department and a representative of the end-user agency) 
establishes certified Small Local Business Enterprise Program goals and selects one of the 
available Small Local Business Enterprise Affirmative Procurement Initiatives to be applied to 
each contract for the County based upon industry categories, vendor availability, and project-
specific characteristics.  Their goal is to select the most appropriate initiative, or they may 
determine none of the initiatives are appropriate for a particular contract. 
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Explanation of Affirmative Procurement Initiatives  
 

1.  Price Preferences 
a. This price preference applies to competitive bids.  If a certified Small Local 

Business Enterprise submits a bid price that is the lowest among all certified 
SLBE firm bids and is also within 5% of the lowest bid from a non-certified 
Small Local Business Enterprise, the certified Small Local Business Enterprise 
is recommended to receive the contract award at the price that is originally bid.  
However, this price preference would not apply if the award to the certified 
Small Local Business Enterprise would result in a total contract cost that is, on 
an annual basis, more than $25,000 higher than the low bid;  nor would it apply 
on a contract in which the total contract cost would exceed the County’s 
budgeted price for the contract. 

 

 
 

b. A firm that is not certified as a Small Local Business Enterprise may form a 
Joint Venture with a certified Small Local Business Enterprise for the purpose 
of receiving the 5% price preference.  In order for the Joint Venture to qualify 
for application of the 5% price preference (or any other API under this SBLE 
Program), the certified Small Local Business Enterprise Joint Venture must 
perform at least 51% of the total contract cost, with its own forces, and the 
SLBE Joint Venture partner must own and manage at least 51% of the Joint 
Venture as confirmed in a written agreement submitted with the actual bid.  If 
the Joint Venture bid price is within 5% of the overall lowest bid price, the Joint 
Venture is recommended to Commission to receive contract award.  However, 
this price preference would not apply if the award to the Joint Venture entity 
would result in a total contract cost that is, on an annual basis, more than 
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$25,000 higher than the low bid;  nor would it apply on a contract in which the 
total contract cost would exceed the County’s budgeted price for the contract.  

 

 
 

2. Evaluation Preferences  
a. With regard to Requests for Proposals, 10% up to 20% of the total evaluation 

points available (typically 100 points) may be reserved for certified SLBE firms 
or qualifying SBLE joint ventures. To qualify for application of this API, joint 
ventures must have SLBE partners that own and manage at least 51% of the 
joint venture entity as stated in a written joint venture agreement and the SLBE 
Joint Venture partner must perform defined, commercially useful functions on 
the contract. 

 

 
 

b. If the certified SLBE partner owns and manages at least 51% of the joint 
venture, then the entire team is treated as a certified SLBE for that contract as 
long as the certified SLBE is performing commercially useful functions on the 
contract.  In order to perform commercially useful functions on the contract, the 
certified SLBE partner has to perform at least 331/3 of the work that is being 
paid for under the contract with its own labor forces.  If this requirement is met, 
they would get the maximum points allowed under the evaluation preference. 
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c. If the certified SLBE partner(s) owns and manages less than 51% of the joint venture, the 
team is treated like any other team.  You look at the total amount of work that is being paid 
for and performed by certified SLBEs, (both within the joint venture and outside of the 
joint venture on the overall team submitting the proposal) and you apply the number of 
points they get based on the dollar value of the percentage of the total scope of work that 
is being performed by certified SLBEs on the team according to the chart. 

 

POINT EVALUATION TABLE 

10 Points for SLBE Participation 20 Points for SLBE Participation 

> 51% =10 points > 51% = 20 points 

> 45% = 7 points > 45% = 17 points 

> 40% = 6 points > 40% = 16 points 

> 35% = 5 points > 35% = 14 points 

> 30% = 4 points > 30% = 12 points 

> 25% = 3 points > 25% = 10 points 

> 20% = 2 points > 20% =   8 points 

> 15% = 1 points > 15% =   6 points 

 > 10% =   4 points 
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3. Mandatory Subcontracting Goals  
The Goal Selection Committee may on a contract by contract basis, require a 
predetermined percentage of a contract be subcontracted to certified SLBEs.  This amount 
may not exceed forty percent (40%).  If the prime contractor is a certified SLBE, then the 
prime contractor can count the dollar value of the work to be performed by its workforce 
toward the Mandatory Subcontracting goal.  The certified SLBE prime contractor is limited 
to subcontracting 49% or less of the contract value to non-certified Small Local Business 
Enterprises.  The Director of OSBA may grant a partial or full waiver of the mandatory 
subcontracting requirement for good cause and based on the three criterial specified in the 
ordinance. 
  

4. Sheltered Markets 
This procurement initiative restricts bid competition on certain select contracts valued up 
to $25,000.00 to certified SLBEs.  Doing so limits the competition and award to a certified 
SLBE or a joint venture with an SLBE partner that owns and manages at least 51% of the 
Joint Venture.  The Directors of OSBA and Procurement (now Finance as Procurement is 
a part of the Finance Department) may reserve certain contracts valued up to $10,000.00 
for limited competition and award to an emerging SLBE. An Emerging SLBE is a firm that 
is less than five years old, but has no more than five full-time employees and annual gross 
sales as averaged over the life of the firm that are less than $500,000. 
 

5. Competitive Business Development Project  
This procurement initiative creates new certified Small Local Business Enterprises in 
industry sectors that routinely have too few bidders to provide meaningful or sufficient 
competition for County contracts.   
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a. With the concurrence of the Director of the OSBA, in conjunction with the 

Director of Procurement, certain contracts are set for placement into a 
Competitive Business Development Demonstration Project (“CBD 
Demonstration Project”) wherein those contracts require the purchase of goods 
or services from an industry that routinely has too few sources of bidders to 
provide meaningful or sufficient competition for such County contracts.  
Placement of a contract into the CBD Demonstration Project encourages the 
development of new capacity within an industry to competitively bid on the 
future supply of specialized goods or services to the County. 

 
b. Contracts reserved for CBD Demonstration Projects are subject to a Request 

for Proposals process whereby the selected firm will be required to be a joint 
venture between an established firm or experts in that relevant industry and a 
certified SLBE firm.  The scope of work for the selected joint venture includes 
teaching a hands-on curriculum to certified SLBE firms that have expressed an 
interest in diversifying into the relevant industry, in addition to performing the 
customary functions of the contract.  This curriculum includes both 
administrative skills (e.g. cost estimating, bidding, staffing, project 
management) and technical skills (e.g., hands-on demonstration of how to 
perform necessary tasks in the field) required to qualify for future County 
contracts and to successfully compete in the industry. 

 
c. The Director of OSBA, in conjunction with the Director of Procurement, select 

certified SLBE candidate firms for participation on such CBD Demonstration 
Projects on the basis of an assessment of their current capabilities and their 
likely success in diversifying into the new relevant industry once given 
technical assistance, training, and an opportunity to develop a performance 
track record in the industry. 


