MA

Y
NT

IBB CO
N-B
U
O
C
FORT
HAWKINS

EST. 1806

FISCAL YEAR ENDED JUNE 30, 2016

Message from

THE MAYOR
To the citizens of Macon-Bibb County,

I am pleased to present you Macon-Bibb County’s Popular Annual Financial Report (PAFR) for the fiscal year ended June
30, 2016. This is the first report of this nature since the creation of your consolidated government on January 1, 2014. Your new
government was created by your vote of approval, and it replaced the former and separate City of Macon and Bibb County
governments. With both governments having existed for almost 200 years, the task of consolidation was not an overnight nor easy
process, but it has been successful.

Forward Together
STRATEGIC PLAN

The Macon-Bibb County Board of Commissioners is working to strengthen
our core and grow our community. By doing so, the entire community can
move “Forward Together” and make Macon-Bibb County the hub of Middle
Georgia. The Commissioners have identified five Strategic Focus Areas to
obtain the communities goals::

ECONOMIC AND COMMUNITY DEVELOPMENT

Since consolidation, I am proud to say Macon-Bibb County has made significant accomplishments. The consolidation legislation
required us to reduce expenditures by 20% within the first five years. The County did this in just three years with the passage of the
FY 2017 budget. In addition, we have:
• Implemented a new pay scale;
• Expanded recycling services;
• Maintained and improved level of services;
• Offered a retirement incentive program, of which more than 230 employees have taken advantage; and
• Received national recognition for the Forward Together Strategic Plan and other initiatives.
The purpose of the PAFR is to summarize and communicate the activity of Macon-Bibb County in a user-friendly manner. It is
important to let you know who is helping make the decisions, what is being done, when activities are happening, and how we are
making it all happen. This report will explain the highlights of Macon-Bibb County, so the general public will understand the financial
condition of the government, as well as the benefits of calling Macon-Bibb County home.

The highest priority of Macon-Bibb County is to create a robust economy
and strong communities. We will focus on retaining our current business
and industry, creating opportunities for new economic development while
addressing poverty, supporting and encouraging quality education, and
workforce development.

Financial information within this report is derived in large part from the Macon-Bibb County 2016 Comprehensive Annual Financial
Report (CAFR), which is a detailed account of the government’s finances prepared in accordance with generally accepted accounting
principles. The CAFR was audited by Mauldin & Jenkins, Certified Public Accountants. The financial data presented in the PAFR uses
the same measurement focus and basis of accounting as the CAFR, but includes only select financial data. The financial information
presented here is in summarized and condensed form and does not substitute for the CAFR.

SAFE NEIGHBORHOODS AND SAFE
COMMUNITIES

I welcome any feedback, comments, or ideas you may have for continued improvement. It has been a pleasure for us, as the MaconBibb County Commission, to serve each of you.

Safe neighborhoods are the foundation of great communities. Macon-Bibb County
will focus our efforts on providing public safety, citizen education and engagement,
and crime prevention, all in an effort to create safe and enduring communities.

Sincerely,

EFFECTIVE AND EFFICIENT GOVERNMENT

Robert A. B. Reichert
Mayor

The Macon-Bibb County Commission and staff will work to improve public
perception of the governance and government processes and apply fair and
equitable principles regarding taxation and employee compensation. We
will utilize best management practices to execute Commission policy towards
completing SPLOST and all other projects successfully and in a timely manner.

INFRASTRUCTURE IMPROVEMENTS

To achieve the community we desire, Macon-Bibb County will focus on and
develop storm water, water, and wastewater infrastructures and an integrated
transportation system of rails, trails, roads, and runways to become the
logistics hub of Georgia.

QUALITY OF LIFE

Macon-Bibb County will support, encourage, and promote good living in MaconBibb with the arts and cultural events, tourism improvements, social and night life
opportunities, and a community-wide system of passive and active recreation.
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About MACON
ARTS AND CULTURE

Macon-Bibb County is filled with cultural and entertainment opportunities with a multitude of events, museums, historic theatres, and
local art organizations. The Museum of Arts and Sciences offers permanent and traveling exhibits, as well as a multi-million dollar
planetarium. The Tubman African American Museum offers numerous exhibits displaying black heritage and culture. The Georgia
Sports Hall of Fame is the country’s largest state sports museum with more than 14,000 square feet of exhibit space and a Hall of
Fame corridor that honors more than 400 inductees.

EDUCATION

Live music continues to play an important role in the County and can be heard from the Cox Capital Theater to the Grand Opera
House to Coleman Hill to the Auditorium to the Centreplex.

The Bibb County School District employs more than 4,500
people with 1,600 of them being classroom teachers. There are 25
elementary schools, seven middle schools, seven high schools, and two
specialty schools with more than 23,000 students enrolled. There are 15
private and parochial schools and two charter schools in the area.

Theatre performances are provided throughout the year hosted by the County’s two theatre groups - the Macon Little Theatre and
Theatre Macon - as well as local colleges. The Grand Opera House is home to the Macon Symphony Orchestra, and the Centreplex
hosts a variety of events, from ice skating to concerts, with seating for approximately 9,000.

Macon-Bibb is home to five institutions of higher learning, including Mercer
University, Middle Georgia State University, Central Georgia Technical College,
Wesleyan College, and Georgia College and State University Graduate Center.

RECREATION

HEALTH AND SOCIAL SERVICES

Macon-Bibb provides numerous recreational facilities and parks for the community to enjoy. Residents can enjoy sports, fishing,
hunting, canoeing, hiking, and bicycling in and around the lakes and rivers in our area. We accommodate recreational activities
for all ages and interests. The County maintains 128 parks and recreational facilities including 40 tennis courts and more than 40
ball fields. About $29 million in new parks and improvements were included in the current penny tax, and another $43.5 million is
included in the next.

BUSINESS

Macon-Bibb fosters a friendly environment and strategic location for the development of old and new businesses and industries. The
County is situated in the heart of Georgia along three U.S. interstates, four U.S. highways, and eight state highways. The County
offers convenient access to the entire business community, both domestic and foreign, through Hartsfield-Jackson International Airport
and the port cities of Savannah and Brunswick. Additionally, funding is included in the next penny tax for extending the runway at
Middle Georgia Regional Airport.

PRINCIPAL EMPLOYERS

GEICO
5,890 Jobs

Navicent Health
of Central
Georgia
5,763 Jobs

Macon-Bibb
County School
District
4,500 Jobs

Macon-Bibb
County,
Georgia
1,786 Jobs

Coliseum Health
System
1,200 Jobs

Mercer
University
1,001 Jobs

YKK (USA), Inc.
790 Jobs

United States
Postal Service
600 Jobs

Grafic
Packaging
International
531 Jobs

Georgia Farm
Bureau
500 Jobs

Three full service hospitals and two psychiatric hospitals provide world class care and heart,
cancer, and transplant facilities. Macon-Bibb has more than 500 practicing physicians, and is the
location for a medical college.

TRANSPORTATION

The Macon-Bibb County Transit Authority provides public bus transportation
services throughout the County, as well as a ParaTransit system for the special
transportation needs of handicapped citizens.
Two public airport facilities provide air service to the County. The
Middle Georgia Regional Airport provides commercial and industrial
services, while the Downtown Airport serves private users. The
Middle Georgia Regional Airport has a $200 million annual
economic impact on the region, and in 2017, passenger
service will return with flights to Washington, D.C.

Source: Macon-Bibb County Industrial Authority
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Demographic and

Annual Festivals

ECONOMIC STATISTICS

AND EVENTS
MACON FILM FESTIVAL

Held annually in the heart of historic downtown, the Macon Film
Festival celebrates the art and craft of the moving image with this
festival dedicated to entertaining, educating, and inspiring audiences
and filmmakers alike. Macon has, since the festival began, become a
hot spot for movies and television shows to be made, including Trouble
with the Curve, 42, Need for Speed, The 5th Wave, Brockmire, The
Originals, and more.

4%
Other

POPULATION
STATISTICS

47%
Men

POPULATION
153,721

53%
Women

54%
African
American

42%
Caucasian

MEDIAN AGE
36
Sources: US Census Bureau

ECONOMIC STATISTICS
PERSONAL
INCOME (IN
THOUSANDS)
$5,899,611

SIZE OF
LABOR FORCE
90,130

PER CAPITA
PERSONAL
INCOME
$38,379

UNEMPLOYMENT
RATE
6.6%

Source: Bureau of Economic Analysis

EMPLOYMENT
STATISTICS

Health care & social
services: 18.9%

Retail trade: 12.9%
Other goods
producing: 0.1%

EMPLOYMENT BY
SECTOR

Construction: 2.5%
Manufacturing: 7.4%

88%
GOVERNMENT 12%
PRIVATE

EMPLOYMENT
FIELD

Other: 12.0%

Accommodation &
food services: 10.6%
Other service
providing: 35.6%

DEMOGRAPHIC STATISTICS

255

Each March, the County becomes a pink paradise as more than
300,000 Yoshino Cherry Trees reach full bloom. For 10 days,
festival lovers are treated to one of the most extravagant displays
of springtime color in the nation with events, concerts, exhibits,
outdoor fairs, arts and crafts, food, and more. The festival has
become one of the Top 20 Events in the South, Top 50 Events in the
U.S., and Top 100 Events in North America.

OCMULGEE INDIAN CELEBRATION

The third weekend in September welcomes one of the largest Native
American gatherings in the Southeast as more than 300 craftsmen,
dancers, storytellers, living history demonstrators, and others return
to the Ocmulgee National Monument. The celebration allows new
generations to understand the Native American heritage, arts, and
culture first-hand through interaction and observation. This celebration
has been named one of the Top 20 Events in the Southeast.

BRAGG JAM MUSIC AND ARTS FESTIVAL

Bragg Jam began as a memorial to Macon brothers Brax and Tate
Bragg. It now includes multiple venues of rockin’ concerts featuring
local, regional and national acts, as well as arts, children’s events, a
5k race, and more. Proceeds benefit community causes, including the
Ocmulgee Heritage Trail and Amerson River Park.

TUBMAN PAN AFRICAN FESTIVAL
Source: US Department of Labor

LAND AREA IN
SQUARE MILES

INTERNATIONAL CHERRY BLOSSOM
FESTIVAL

NEARBY CITIES

DISTANCE

POPULATION

Atlanta
Augusta
Columbus
Savannah
Warner Robins

84
121
102
166
19

463,878
197,182
200,579
145,674
73,490

Enjoy the celebration, experience, and presentations of music,
dance, food, film, art, and spoken word exploring the dynamic and
diverse cultures created from the African Diaspora. The weekend
community event celebrates African influences from around the
world, is open to all, and is formed around the principles of Love,
Peace, Unity, and Hope.

MACON BEER FEST

The Macon Beer Festival is a Pints for Prostate event. Its goal is
to promote awareness and education of prostate cancer to the
community through the universal language of beer. This fun beer
festival showcases downtown Macon, while promoting a good cause.
The festival is a partnership between the Downtown Macon Rotary
and Main Street Macon.

Demographic and economic statistics for Fiscal Year 2016 are based on information from the prior calendar year.
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CITIZENS
MACON-BIBB
COUNTY

Mayor

County OFFICIALS
(Non- Elected)
Appointed Offices by
Commission

County Commissioners

Board of Tax
Assessors

Attorney
County Manager
Special
Assistant
to County
Attorney

Planning &
Zoning

BERT BIVINS, III

ROBERT A.B. REICHERT

Internal
Auditor

Board of
Elections

Clerk of Commission

Assistant County Manager

Assistant to the County
Manager- Public Affairs

Assistant to the County
Manager- Budget and
Strategic Planning

Finance

Customer Service

Budget

Fire Department

Mayor Pro Tem
Commissioner – District 5

Mayor
Term: 4 years
Responsibility: Chief Executive Officer
with all executive powers and supervision
of administrative affairs of Macon-Bibb
Phone: (478) 751-7170

E-911

Board of Commissioners
Term: 4 years
Responsibility: Legislative authority

EMA

Human Resources

Communication

Grants Manager

Municipal Court

Multimedia

Strategic Planning

Animal Welfare

Vehicle Maintenance

Agricultural
Extension Services

Economic and Community
Development

Information
Technology

Recreation

Airport

Business Development Affairs
Small Business Affairs

GARY BECHTEL

LARRY SCHLESINGER

ELAINE LUCAS

MALLORY JONES, III

Commissioner – District 1

Commissioner – District 2

Commissioner – District 3

Commissioner – District 4

SCOTTY SHEPHERD

VIRGIL WATKINS, JR.

AL TILLMAN

Commissioner – District 7

Commissioner – District 8

Commissioner – District 9

Engineering
Solid Waste
Public Works

Public
Defender
(appointed)

ED DEFORE

Facilities Management

State Court
Judge (2)

State Court
Probation

State Court
Solicitor

Superior Court
Judge (5)

Tax
Commissioner

Sheriff

Coroner

Superior
Court Clerk

Probate Court
Judge

District
Attorney

Civil/
Magistrate
Court Judge

IBB CO
N-B
U
CO

Y
NT

Elected
Official
Constitutional
Officer

Indigent
Defense

Commissioner – District 6

MA

Parks and Beautification

FORT
HAWKINS

EST. 1806

Juvenile Court
(2)

DALE M. WALKER
County Manager
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Government SERVICES

Macon-Bibb County government must provide adequate services to residents and businesses
in order to maintain and develop the local economy. A large portion of the County’s budget
is allocated to protecting the safety and security of our residents and business owners. These
essential functions are provided by way of support from the Macon-Bibb County Sheriff’s Office
and the following departments: Fire, Emergency Management, Public Works, Solid Waste, and
Animal Welfare.

SHERIFF’S OFFICE

The Sheriff’s Office is the law enforcement agency for Macon-Bibb County and includes 12 active
divisions and 592 full time current positions. Under the leadership of Sheriff David Davis, the
Sheriff’s Office has completed a successful merging of the former Macon Police Department and
Bibb County Sheriff’s Office.

FIRE DEPARTMENT

The Macon-Bibb Fire Department provides fire and emergency services to the citizens of MaconBibb County. The Department includes four divisions, 412 full time current positions and 21 fire
stations covering approximately 255 square miles. A new fire station is being built in East MaconBibb, and there are plans to replace two aging stations with newer stations. The Macon-Bibb Fire
Department maintains an ISO Class 1 rating, which indicates the department provides the best
protection on a standardized scale. Only 61 other fire departments within the nation hold this
distinct classification. In addition, the Fire Department prides itself on being a contributor to the
community by providing CPR training classes, blood pressure and glucose screenings, car seat
safety checks, and education on fire safety, prevention, and escape plans.

EMERGENCY MANAGEMENT AGENCY

Macon-Bibb County’s EMA prevents, prepares for, responds to, and recovers from a host of
potential hazards and threats that affect the citizens of Macon-Bibb County. The agency follows
the framework established in the Local Emergency Operations Plan and in accordance with plans,
procedures, and policies set forth by the local, state, and federal governing bodies. EMA serves as
the central coordinating entity for Emergency Support Function agencies.

PUBLIC WORKS DEPARTMENT

The Public Works Department plays a crucial role in the maintenance of Macon-Bibb County’s
infrastructure. The department has primary responsibility for street maintenance and storm water
drainage, and strives to provide safe and passable streets, as well as providing sidewalk and
drainage structure repairs. The department has taken on additional responsibilities working with the
demolition of dilapidated house structures as part of the Commission’s initiative to eliminate blight.

A LARGE
PORTION OF THE
COUNTY’S BUDGET
IS ALLOCATED TO
PROTECTING THE SAFETY
AND SECURITY OF OUR
RESIDENTS AND BUSINESS OWNERS.
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SOLID WASTE DEPARTMENT

The Solid Waste Department is comprised of waste collection, waste disposal (landfill), and
recycling. The department has successfully merged the former City of Macon and Bibb County
collection services, and expanded services. The department currently provides residential service
to more than 46,000 units.

ANIMAL WELFARE DEPARTMENT

The Animal Welfare Department enforces animal control ordinances, provides a shelter facility to
house animals collected, works with rescue organizations to arrange permanent homes for shelter
pets, and aims to educate the public in the humane treatment of animals.
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A CHALLENGING YEAR

Financial

HIGHLIGHTS
The previous sections of this document provided
information on what we see every day in the
County. The remainder of this document will provide
the County’s financial information for the fiscal year,
ended June 30, 2016.

The millage rate is used to calculate the amount of taxes
owed by property owners. The current rate is 14.652.
Property in Georgia is assessed at 40% of fair market
value. With consolidation effective in 2014, the County
aggressively worked to eliminate the former City of
Macon tax district millage over a two year period,
while maintaining a steady rate for the County. With this
decrease in the millage rate, the County experienced a
decrease in General Fund balance from $27.9 million
to $19.7 million in FY2016.To offset the decrease in
revenues, the County reduced operating expenditures from
$148.6 million in FY2015 to $141.1 million in FY2016.
Decreases in salaries and benefits were a significant
factor, as total authorized staff decreased from 2,087
to 1,786 in FY2016. The County initiated a retirement
incentive program in FY2015, and more than 230
employees retired as part of this program. This decrease
in personnel has also presented challenges, as the
government must continue to provide equal or enhanced
services to its citizens. It also presented opportunities, as
new people moved into supervisory and management
roles, bringing new ideas on how to accomplish tasks.

MACON-BIBB COUNTY MILLAGE RATE
THREE YEAR HISTORY

Macon

Bibb

15.00

10.00

5.00

0.00
2015

2014

2016

Note: fiscal year revenues are based on the previous calendar
tax year and digest.

CHALLENGES AHEAD

The consolidation charter required the new government
to reduce expenditures by 20% within 5 years. The fiscal
2017 budget met this requirement with a budget of $142.8
million, which meant we met the goal two years early.

TAX DIGEST 2014-2016
$4,368,706,358

Unincorporated
Bibb

Macon

Macon Bibb
County

$5,000

MILLIONS

As with many governments, the Macon-Bibb County tax
digest has declined in recent years. The County is working
closely with the Macon Economic Development Commission,
the Greater Macon Chamber of Commerce, the Macon-Bibb
County Industrial Authority, and the Macon-Bibb County Urban
Development Authority to promote economic development.

$4,000
$3,000
$2,000
$1,000
$0
2014
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Where Our

MONEY COMES FROM
Macon-Bibb County must raise funds to pay for the services that it provides to its citizens and businesses. These sources of funds,
referred to as revenue, are raised through taxes, charges for services, business licenses, fines, and other.

GENERAL FUND
When assessing the financial results of the government, it is important to focus on the General Fund, which is the general operating
fund of the government and supports its regular day-to-day operations. It is used to account for all general government revenues
and expenditures of the County except those required to be accounted for in another fund. In this section we will discuss the revenues
of the General Fund.
Taxes represent the most significant source of revenue for the General Fund. Major categories of tax collections in the General Fund
are shown below.
General Fund Tax Revenue Collection By Type:
2016
2015
Property Tax
$64,671,876
$72,433,851
Sales Tax
$29,507,452
$29,792,726
Insurance Premium Tax
$8,960,555
$8,083,743
Alcoholic Beverage Tax
$2,491,447
$2,471,363
Franchise Tax
$12,203,273
$11,513,962
Other Taxes
$3,786,837
$3,960,782
Total
$121,621,440
$128,256,427

General Fund Tax Revenues FY 2016
Property Tax: 53%
Sales Tax: 24%
Insurance Premium Tax: 8%
Alcoholic Beverage Tax: 2%
Franchise Tax: 10%
Other Taxes: 3%

Total tax revenues of the General Fund declined $6.6 million or 5% from 2015 to 2016. Property taxes decreased $7.7 million
as a result of the elimination of the remaining millage for the former City of Macon tax district.

MAJOR TAXES ASSESSED BY THE COUNTY
Although the General Fund receives a significant portion of the County’s tax revenues, additional taxes are recognized
in other governmental funds of the County. The major types of taxes levied by the County include the following:
Property Taxes are imposed on most property in the County limits as assessed by the Macon-Bibb
County Board of Tax Assessors. Property is taxed at 40% of its assessed value. A mil is the rate
per $1,000 of assessed property value. For example, a house worth $100,000 would be
assessed at 40% of the value or $40,000. The current mil rate is 14.652, so the taxes
would be .014652 multiplied by the assessed value of $40,000 or $586.08.
Sales Tax is levied on the retail price of tangible personal property and certain
services sold or provided within Macon-Bibb County. The current rate of 7%
includes the 4% for the State of Georgia, a 1% Local Option Sales Tax
for the County’s General Fund, a 1% Special Purpose Local Option
Sales Tax approved by the voters, and a 1% Education Special
Purpose Local Option Sales Tax for the Bibb County School
District, also approved by the voters.
Insurance Premium Tax is levied on the gross direct
premiums collected by insurance companies doing
business in the County.
Franchise Taxes are imposed on the
privilege of using public property for
private purposes.
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Where Your

MONEY GOES
Once the government collects taxes and other revenues, the funds must be spent efficiently to provide
essential services to citizens and businesses. The General Fund finances the regular day-to-day
operations of the County, so it is the primary focus.
During the fiscal years ended June 30, 2016 and 2015, the General Fund expended its funds as shown
below. The aggregate represents the total amount spent, while the per capita amounts represent the
amount the County expended on each type of service per resident.

GENERAL FUND EXPENDITURES
Aggregate

Per Capita

2016

2015

2016

2015

General Government

$27,936,176

$27,014,429

$181.73

$175.51

Judicial

$16,561,989

$16,898,583

$107.74

$109.79

Public Safety

$69,417,837

$73,124,579

$451.58

$475.09

Public Works

$5,472,420

$8,120,734

$35.60

$52.76

Housing & Development

$4,227,006

$4,014,720

$27.50

$26.08

Health & Welfare

$8,721,383

$8,688,022

$56.74

$56.45

Culture & Recreation

$7,184,809

$8,311,754

$46.74

$54.00

Debt Service

$1,631,830

$2,455,709

$10.62

$15.95

$141,153,450

$148,628,530

$918.24

$965.63

Total

GENERAL FUND OPERATING EXPENDITURES
FY 2016
General Government: 20%
legislative, executive, elections, and
general administration
Public Safety: 49%
protection of citizens and property
Debt Service: 1%
scheduled principal and interest on
bonds payable
Health & Welfare: 6%
social services
Public Works: 4%
infrastructure maintenance
Judicial: 12%
all court functions
Culture & Recreation: 5%
enrich and entertain
Housing & Development: 3%
promoting community development
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Fund BALANCE

The net position of a governmental fund is the difference between assets,
liabilities, deferred outflows, and deferred inflows of resources. For the
fiscal year ended June 30, 2016, the reported ending fund balance of the
General Fund was $19.7 million. Nonspendable funds represent amounts
not in spendable form, such as inventories and prepaid items. Assigned fund
balance represents amounts constrained by the County’s intent to be used for
specific purposes. The County’s Finance Director and Board of Commissioners
may assign fund balances, and the Unassigned fund balance represents the
residual amount.

GENERAL FUND BALANCE

Assets and

LIABILITIES

ASSETS AND LIABILITIES

So far, we have focused on where the money comes from and where the
money goes. This focus is beneficial in understanding the flow of current
financial resources. The Statement of Net Position presents information on the
assets and liabilities of all funds of the government. Net position may serve
over time as a useful indicator of a government’s total financial position. A
positive net position reflects the solvency, or health, of the County’s finances.
Statement of Net Position as of June 30: (CAFR pg 23)

TOTAL: $19,748,721
Nonspendable

$354,583
Unassigned

OUR ASSETS
What we have, or anything owned by the County.
2016

2015

Cash, investments, receivables, &
other current items

$124,086,450

$135,241,794

Capital assets consisting of buildings,
equipment, & vehicles

$335,682,344

$329,000,541

$249,800

Total Assets

$459,768,794

$464,242,335

Assigned for Working
Capital

Deferred Outflows

$24,535,168

$12,686,204

$322,006
Assigned for Purchases
on Order

$1,211,009
Assigned for Recreation

$17,611,323

Our Assets

OUR LIABILITIES
What we owe, or any debt or claim the County is legally required to pay.
Our Liabilities

2016

2015

Accounts payable & accrued items
payable within 12 months

$19,652,071

$15,174,077

Portion of bonds & claims payable
due within 12 months

$17,808,741

$20,000,069

Bonds, claims, & other long term
payables

$226,722,474

$205,714,749

Total Liabilities

$264,183,286

$240,888,895

Deferred Inflows

$35,479,171

$38,042,173

Total Net Position

$184,641,505

$197,997,471

Deferred Outflows and Inflows represent consumption and acquisition of
items applicable to a future reporting period. The balances are primarily
due to reporting of the County’s pension contributions and activities. Details
regarding the pension activity can be found in the Notes to the Financial
Statements of the CAFR.
Macon-Bibb County’s Comprehensive Annual Financial Report contains audited
financial information in greater detail. For further information, please contact
the Finance Director (478) 751-7240 or view at maconbibb.us.
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$450

Macon-Bibb County maintains an “Aa2” rating from Moody’s and an
“AA” rating from Standard & Poor’s Corporation.
State statutes limit the amount of general obligation debt a
government may issue to 10% of the assessed value of all taxable
property within said government. The current debt limitation for
Macon-Bibb County is $418,475,183.

$350

MILLIONS

Long-Term DEBT

$400

$300
$250
$200
$150

General Obligation Debt
Total Debt
Legal Debt Margin

$100
$50
$0
2016

2015

Special Purpose Local
Option Sales Tax (SPLOST)

The voters of Macon-Bibb County passed a Special Purpose Local Option Sales Tax in 2011 to provide funding for major capital
projects and pay off debt that would otherwise be paid from General Fund. The SPLOST has raised approximately $126 million
cumulative sales tax revenues through FY2016. Expenditures are separated by fund between projects of the prior Bibb County and
City of Macon governments. Cumulative expenditures totaled $106 million for prior County projects with an ending fund balance of
$17 million. Cumulative expenditures totaled $58 million for prior City of Macon projects with an ending fund balance of $5 million.
The sales tax will continue to be collected through March 2018.

SPLOST COMBINED EXPENDITURES CUMULATIVE FY 2016
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General Government: 3%

Previously Incurred Debt: 21%

Judicial: 5%

Capital Outlay: 3%

Public Safety: 23%

Economic Development: 15%

Public Works
Infrastructure: 11%

Culture and Recreation: 19%
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County BUDGET

Component UNITS

The Macon-Bibb County budget is built based upon the Forward Together Strategic Plan developed by the Macon-Bibb County
Commission. Annual budgets are adopted on a basis consistent with generally accepted accounting principles. An annual operating
budget is prepared for all funds by fund, function, and department. The legal level of control is the department level.

The Macon-Bibb County CAFR includes financial information regarding the County’s component units, entities for which the County is
considered to be financially accountable. The financial information is reported in a separate column in the government-wide financial
statements to emphasize the component units are legally separate from the County. Details regarding the purpose for each authority
and availability of separate audited financial statements is disclosed in the Notes to the Financial Statements of the County’s CAFR.

Governmental funds are reported using the current financial resources measurement focus and the modified accrual basis of accounting.
Proprietary funds are reported using the economic resources measurement focus and the accrual basis of accounting.
The following information presents summary budget information for the County’s General Fund. The budget amounts represent the
original adopted budget for the General Fund for fiscal years 2015 through 2017. The budget amounts presented for 2014 represent
the adjusted budget amounts from the prior City of Macon and Bibb County governments, as presented in the Macon-Bibb County 2015
Annual Budget Document.

Development Authority of Macon-Bibb County
http://web.maconchamber.com/Government-Agencies/Development-Authority-of-Bibb-County-9909
Macon-Bibb County Board of Health
http://northcentralhealthdistrict.org/department/bibb-county-health-department
Macon-Bibb County Convention and Visitors Bureau
https://www.maconga.org

Source: Macon-Bibb County annual budget documents available at www.maconbibb.us.

Macon-Bibb County Industrial Authority
https://mbcia.com

2014

2015

2016

2017

$145,317,799

$157,819,165

$147,409,000

$142,616,400

$7,228,665

$1,199,300

$231,000

$231,000

Utilization of Fund Balance

$16,630,333

-

-

-

Total Revenues and Sources

$169,176,797

$159,018,465

$147,640,000

$142,847,400

Macon-Bibb County Planning and Zoning Commission
http://mbpz.org

Expenditures

$162,374,895

$156,259,065

$142,128,000

$139,732,960

Macon-Bibb County Transit Authority
http://www.mta-mac.com

$6,801,902

$2,759,400

$5,512,000

$3,114,440

$169,176,797

$159,018,465

$147,640,000

$142,847,400

Revenues
Other Financing Sources

Other Financing Uses
Total Expenditures and (Uses)

Macon-Bibb County Land Bank Authority
http://maconlandbank.org

Macon-Bibb County Urban Development Authority
http://maconbibbuda.com
Middle Georgia Regional Library
http://www.bibblib.org
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VISION
Macon-Bibb will be the center of development, culture,
and opportunity, remembering our past while inspiring
hope and pride for our future.

MISSION
Macon-Bibb County provides the essential infrastructure,
services, and programs, creating a vibrant economic
and cultural climate enabling individuals, families and
businesses to prosper.

MACON-BIBB COUNTY
700 POPLAR STREET
478-751-7170
WWW.MACONBIBB.US
www.facebook.com/maconbibbcounty
@maconbibb
maconbibbcounty

