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Bond - A long-term obligation or
promise to pay. It is a promise to
repay a specified amount of money
(the face amount of the bond) on a
particular date (the maturity date).
Bonds are primarily used to finance
capital projects.

General Obligation (G.O.) Bond -
This type of bond is backed by the full
faith, credit and taxing power of the
government, requires approval by
referendum in Georgia, The debt
ceiling is ten percent of the assessed
value of all taxable property. The cost
of financing is spread over the life of
the improvement so that future users
help to repay the cost.

Revenue Bond - This type of bond is
backed only by the revenues from a
specific enterprise or project, such as a
hospital or toll road.

Budget - A proposed plan for raising
and spending money for specified
programs, functions, and activities
during a fiscal year.

Budget Adjustment - A legal
procedure utilized by city staff to
revise a budget appropriation. City
staff has the prerogative to adjust
expenditures within or between
departmental budgets according to
budget policy, but no increase in the
total budget can occur without
approval of the City Council.

Budget Calendar - The schedule of
key dates which a government follows
in the preparation and adoption of the
budget.

Budgetary Basis - This refers to the
basis of budgeting used to estimate
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financing sources and uses in the
budget. This generally takes one of
three forms: GAAP, cash, or modified
accrual.

Capital Fund - A fund used to
account for financial resources used
for the acquisition or construction of
major capital facilities.

Capital Improvement Program
(CIP) budget - The first year of the
CIP as approved by the City Council.
The Capital Budget should be based
on a set of long term capital
improvement programs. Macon
approves capital budgets on an annual
basis.

Capital Outlay (Assets) -
Expenditure which result in the
acquisition of or addition to fixed
assets, including short-lived
machinery and equipment.

Capital Projects - Projects which
involves the acquisition of major
machinery, equipment, land, buildings,
renovations, and/or construction with
a cost of more than $15,000.

Contingency - A budgetary reserve
set aside for emergencies or
unforeseen expenditures not otherwise
budgeted for. The Mayor and City
Council have separate contingencies
which may be used at their discretion.

Cost-of-living Adjustment (COLA) -
An increase in salaries to offset the
adverse effect of inflation on
compensation.

Debt Service Fund - A fund used to
account for the accumulation of
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resources for, and payment of, general
long-term debt principal and interest.

Debt Service - Interest and principal
payments associated with Bond Issues.

Deficit - The excess of an entity's
liabilities over its assets or the excess
of expenditures or expenses over
revenues during a single accounting
period.

Depreciation - Expiration in the
service life of capital assets
attributable to wear and tear,
deterioration, action of the physical
elements, inadequacy or obsolescence.

Encumbrance - The commitment of
appropriated funds to purchase an item
or service. To encumber funds means
to set aside or commit funds for a
future expenditure.

Enterprise Fund - A governmental
accounting fund in which the services
provided are financed and operated
similarly to those of a private business.
The rate schedules for these services
are established to insure that revenues
are adequate to meet all necessary
expenditures.

Expenditures - The payment for
goods and services; expenses incurred
for specific items, or services.

Fees - Charges for services rendered
by City Departments.

Fiscal Year - A 12-month period for
which a budget is proposed, at the end
of which a government determines its
financial position and the results of its
operations. The City of Macon
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operates on a July 1st through June
30th fiscal year.

Full-time Equivalent Position (FTE)
- A part-time position converted to the
decimal equivalent of a full-time
position based on 2,080 hours per
year. For example, a part-time typist
working for 20 hours per week would
be the equivalent to .5 of a full-time
position.

Fund Balance - The amount by which
assets exceed liabilities in a
governmental fund.

Funded Agencies - Nonprofit
agencies who provide community
services which supplement and
support City programs and for which
City dollars are made available.

GAAP - Generally Accepted
Accounting Principles. Uniform
minimum standards for financial
accounting and recording,
encompassing the conventions, rules,
and procedures that define accepted
accounting principles.

Goal - A statement of broad direction,
purpose or intent based on the needs
of the community. A goal is general
and timeless.

Grant - A contribution by a
government or other organization to
support a particular function.

Infrastructure - Basic installations
and facilities upon which the
continuance and growth of a
community depend; examples are
roads and public utilities.
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Interfund Transfer - A transfer of
resources from one accounting fund to
another accounting fund. For
example, an interfund transfer might
be made from the General Fund to
offset a deficit in the Coliseum Fund
for stadium operations.

Levy - To impose taxes for the
support of government activities.

Line Item Budget - A budget that
lists each expenditure category (salary,
supplies, services, etc.) separately,
along with the dollar amount budgeted
for each specified category.

Mill - The property tax rate which is
based on the valuation of property. A
tax rate of one mill produces one
dollar of taxes on each $1,000 of
assessed property valuation.

Millage rate - The tax rate on real
property based on $1.00 per $1,000 of
assessed property value.

Modified Accrual Basis - Under the
modified accrual basis of accounting,
recommended for use by governmental
funds, revenues are recognized in the
period in which they become available
and measurable, and expenditures are
recognized at the time a liability is
incurred pursuant to appropriation
authority.

Objective - Something to be
accomplished in specific, well-
defined, and measurable terms and
that is achievable within a specific
time frame.

Operating Budget - The portion of
the budget pertaining to daily
operations that provide basic
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governmental services. The operating
budget contains appropriations for
such expenditures as personal
services, fringe benefits, commodities,
services and capital outlay.

Operating Cost - All costs (excluding
personnel cost) associated with the
operation of a particular department or
function. These costs include
supplies, services, minor repairs, and
improvements, minor equipment
acquisitions and travel and training
expenses.

Performance Measure - Special
quantitative and qualitative measure of
work performed as an objective of a
department.

Personnel Cost - Total expenditures
for hourly, daily, monthly, seasonal
salaries, overtime, incentive pay, on-
call pay, and employee benefits
including social security, employment
taxes, health insurance and pension
contributions.

Revenues - Sources of income
received during a fiscal year including
resources forwarded from prior years,
operating transfers from other funds,
and other financial sources.

Services & Charges - Expenditures
for services other than personnel
including contractual agreements,
legal & accounting fees, medical
services, efc.

Supplies - Articles and commodities
which are consumed when used;
categories include: office, operating,
agricultural, cleaning, clothing,
chemicals, etc.
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Taxes - Compulsory charges levied by purpose, but which is held in reserve
a government for the purpose of for future spending needs.

financing services performed for the

common benefit of the people. This Working Capital - Funds equal to
term does not include specific charges one-twelfth (30 days) of the General
made against parﬁcular persons or Fund budget which is set aside as a
property for current or permanent reserve to be used in extraordinary
benefit, such as special assessments. emergency situations only.

Unallocated Reserve - An
expenditure budget within a fund
which is not allocated for a specific

OTHER ACRONYMS
ABC - Anticipated Budget Change
CAO - Chief Administrative Officer of the City
ECD - Economic & Community Development
FAA - Federal Aviation Administration
GDOT - Georgia Department of Transportation
MBC - Macon-Bibb County
MSA - Metropolitan Statistical Area

SWM - Solid Waste Management

307



CITY OF MACON

REFERENCE INDEX

Agencies, City Funded 278-294

County Joint Funding 25-26

Policy 24-27
Airports, Budget Summary 60-61, 138

Objectives & Performance Measures 139
Analysis, General Fund Revenues 48-49

Other Funds 50-65
Animal Control 254
Arts Alliance, Macon 284
Arts & Recreation 21-22
Arts & Sciences, Museum of 285
Appropriations Ordinance 93-135
Bond Fund, General Obligation 297

Revenue & Contractual Obligations 297
Bowden, Budget Summary 50-51, 141
Budget, Guide 16-17

Preparation, Calendar 14-15

Budgetary Structure & Process 9-13
Building Custodial Services 151

Objectives & Performance Measures 152
Business Center 246

Objectives & Performance Measures 247
Cafeteria Plan, Policy 69
Capital Improvements, Policy 74
Capital Projects, 75-77
Cenftral Services, Administration 144

Objectives & Performance Measures 145
Cherry Blossom Festival 291
Citizen Advocacy 290
City Attorney, Budget Summary 174

Objectives & Performance Measures 175-176
City Clerk, Budget Summary 179

Objectives & Performance Measures 180-182
City Coungil, Budget Summary 184
Coliseumn, Budget Summary 170

Objectives & Performance Measures 171-172
Community Services, Budget Summary 249
Compensation, Deferred Plan policy 68-69
Convention & Visitors Bureau, Macon-Bibb Co. 292
Credit Union 217
Debt Service (SPLOST), 62-63
General Obligation 297

Revenue Bonds 297
Budgets Policy 24-27
Detective Bureau 251
Douglas Theatre 293
Economic Development Commission 289
Economic Comm & Dev.  Budget Summary 184
Elections, Macon-Bibb Co. Board of 281

308



CITY OF MACON

Electrical 162

Objectives & Performance Measures 163-164
E-911 System 56-57, 255
Emergency Management, Administration 188

Objectives & Performance Measures 189
Employee Assistance, Program policy 68
Engineering, Budget Summary 191

Objectives & Performance Measures 192
Finance Office, Budget Summary 197

Objectives & Performance Measures 198-199
Financial Summary, 41-47

Fire Department, Administration 205
Firefighting 207
Fire Prevention 209
Fire Training 211

Food Bank, Middle Georgia 283
General Fund Summary 32
General Information, Arts & Recreation 18-22

Economic Condition 18-19

Education 19-20

History 18

Public Safety 20

Transportation 20
General Maintenance 158

Objectives & Performance Measures  159-160
Glossary 303-307
Grounds & Facilities 244
Hotel-Motel Tax Fund 64-65, 296
HVAC Budget Summary 154

Objectives & Performance Measures 155-156

Index 308-310
Industrial Authority 287

Information Systems 228
Objectives & Performance Measures 229
Inspections & Fees Budget Summary 219

Objectives & Performance Measures 220

Insurance, policy 68
Keep Macon-Bibb Beautiful Commission 282
Lease Program, GA Local Government Policy 27
Legal Debt Margin 299
Machinery & Equipment, Listing 75-77
Management Service 253
Mapping Department 279
Mayor & Staff, Administration 222

Objectives & Performance Measures 223
Medical Dispensary 216
Millage, Tax Policy 25
Municipal Court, Budget Summary 233

Objectives & Performance Measures 234
New Town Macon 294
List of Principal Officials 8
Operations 240
City Organizational Chart 7

309



CITY OF MACON

Other Funds 294

Para-Transit System, Macon-Bibb County 294
Parking Garage 276

Parks & Recreation, Administration 239

Patrol 252
Payne City 204
Personnel, Administration 70

Authorized List 73-75
Planning & Zoning Commission 278
Police Department, Administration 250
Proprietary Funds, Budgeting Policy 28
Public Works, Administration 264
RDC, Middle Georgia 280
Retirement, Policy 71
Revenue, Categories 32-33
Revenue Projections, Summary 34-36
Risk Management, 170
Salaries, Policy 67
Social Security, Policy 68
Solid Waste Disposal 57-58,
Solid Waste Management, Policy 29
Storm Drainage 268
Street Cleaning 265
Street Maintenance 267
Summaries and Graphs 48-65
Table of Contents i
Traffic Engineering 194
Traffic Maintenance Operations 166
Traffic Signals 147
Transmittal Letter from the Mavor 1
Transit Authority, Macon-Bibb Co, 288
Urban Development Authority, Macon-Bibb Co. 286
Vehicle Maintenance, Budget Summary 273
Objectives & Performance Measures 274-275
Waste Collection 269
Objectives & Performance Measures 271
Working Capital 24

310





